School Site Council Meeting
2025/2026

Thursday, Jan 8, 2026
4:00pm - 5:00pm
Location: Zoom

Zoom Link
Guidelines for SSC

Chair: MK Lee Members: See Attached
Vice Chair:

Secretary:
Principal: Associate Principals: Erica King, APED, Jose Solis, APTS
Kelly Daugherty MK Lesoine, APA

AGENDA ITEMS

‘Items Facilitator | Time Notes, Minutes

Useful Links for All Members: See Attached

Reference SPSA Plan: See Attached 25-26

Executive Summary:See Attached 24-25
Executive Summary See Attached 25-26

Parent Compact: See Attached

Comprehensive Safety Plan: See Attached 25-26
CA Dashboard Data Document

Title 1 Budget - 25-26

Title 2 Budget - 25-26
WASC DATA LINK - 24-25 data

Slide Presentation All 1 min See Attached

Call to Order President - 2 min. Who will take notes/minutes?
MK Lee Juanita Berber Acosta

Introductions MK Lee 3 min. Who is in attendance: Add your name to this list
Mary-Kathryn Lee, Teacher
Juanita Berber Acosta , counseling tech
Erik Coloma, Activities Director
Daisy Flores Martinez , ASB Secretary
Hillary Huynh, ASB President
Kelly Daugherty, Principal
Erica King, APED
José Solis, APTS
Imani Butler, Teacher
Jessica Van, % 27 President
Kaushik Srinivasan
Samantha Cuevas



mailto:berberj@esuhsd.org
mailto:srinivasan.kaushik@gmail.com
https://esuhsd.zoom.us/j/86796416666?pwd=HWSNr1ohPl86rGCVCm48GtbarGtaUT.1
https://docs.google.com/document/d/17yPqGXSVGAbmr3KuwjURQ56kDYg2br1K_KykJVjDnrs/edit?usp=sharing
https://docs.google.com/document/d/1QiMaR3vvSsk5m-HGjDMV3BgEe6HmNJ83Jb4XUczicpI/edit?usp=sharing
https://docs.google.com/document/d/1QiMaR3vvSsk5m-HGjDMV3BgEe6HmNJ83Jb4XUczicpI/edit?usp=sharing
https://drive.google.com/file/d/1mTN7BiugT-gY72GmeiKmF2iNVk1cBlTA/view?usp=drive_link
https://docs.google.com/document/d/1n4tA2a92WfXItXmiF_CZMJDffQ9vy9CAngSunQdhAzU/edit?usp=sharing
https://docs.google.com/document/d/1I3TyR4JKCWAGT1CpuEdlYWtcqBFpaJnZsk0mTiH3XSM/edit?usp=sharing
https://docs.google.com/document/d/1Je6YQ7znvOVVrEk-KgcIheCzK65Ss1sGdm4EkRufiEs/edit?usp=sharing
https://docs.google.com/document/d/1FF2EiALeNaglqt7iPRNbDeNmdZDzDNuOHQr1KUe66xo/edit?usp=sharing
https://docs.google.com/document/d/1RzxzMAKryQtArzZfzlOT4XGdabInSmdC1nxx6xZEeZg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ESpNX6n5WZ_MQ2GTnSQrlBXocqpmLwPx/edit?usp=sharing&ouid=104693706744303932071&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1sqlAV2ZpS5DaL02PyOCIkaKIe_CUbzCw/edit?usp=sharing&ouid=104693706744303932071&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16joIfNQySGAvG8kkvFw_a8AmpR7OM-Zm6vivOSKTTs0/edit?usp=sharing
https://docs.google.com/presentation/d/1cMom4F84qeCOznjcHLwNHw_WzSGb9e9qfBsmd5LU7dg/edit?usp=sharing
mailto:berberj@esuhsd.org

Approve Nov Minutes | MK Lee 3 min See Minutes below - And here is the link
Title 1 Allowable Uses of Funds
SPSA K. Daughery | 2 min Our moves from Aug - Nov
Goals:
Goal 1: College and Career Readiness
Goal 2: Graduation Rate
Goal 3: Achievement of English Learners
Goal 4: Behavior Responses
Goal 5: Attendance and Chronic Absenteeism
Goal 4: Behavior K. 20 min School Wide Lesson - Anti-hate Speech Updated
Responses Daugherty Video
Feedback for improvement
Panorama Data
Goal 1: College and E. King 10 min | Data
Career Dual Enrollment
Goal 2: Graduation Collaborative Rounds
Rate Middle School visits and shadow days
Goal 3: Achievement J. Solis 10 min Data
of English Learners Tutoring Numbers
Ellevation
DELAC/ELAC Update | J Solis 5 min See Minutes Here (Mr. Leal)
Student Update ASB 3-5 min
Information and M. 3 min Shoutouts
Updates Anchondo
Facilities Update Kelly 3 min Fences around the campus
New Scoreboard on FB field
New seating around K-bldg
Projector in K
Next Month Agenda MK Lee 2 min. SPSA Goals
Other?
Collaborative Round Data
Dual Enrollment Information
Next Meeting MK Lee 1 min Next Meeting Thursday, February 12, 2026



https://docs.google.com/document/d/16OfyH4pRdUhGakOiGh4O7SZ5g7holni7BkQfY4LNf7I/edit?usp=sharing
https://docs.google.com/document/d/1qpwNE4eUp--2HnVI_yftwHebcq3ZO1iSIrmsbuDcMYo/edit?usp=sharing
https://docs.google.com/document/d/1XT6Rnu2i3WLagSj_ceCn8sBJCpok3ZS8NC4ukCZInqM/edit?usp=sharing
https://www.youtube.com/watch?v=vYyE7rF1qxI
https://docs.google.com/document/d/1G9MDGXC7ha_-vkvRXQscuLWXq_e1r48a/edit?usp=sharing&ouid=104693706744303932071&rtpof=true&sd=true

Silver Creek High School

School Site Council Meeting
Thursday, November 14, 2025
Meeting Minutes
(Minutes approved on )

Call to order and Introductions - Kelly Daugherty

Kelly Daugherty (Principal), Juanita Berber-Acosta (Counseling Tech), Michael Anchondo (PCIS),
,Mary-Kathryn Lee, Hilary Huynh, Daisy Flores Matinez, Erik Coloma,Kalpana Wanzakhade, Jose Solis
(APTSS), Mary Kate Lesoine (APA), Rogelio Ruiz, Imani Butler,

AGENDA

1.

AR

7.
8.
9.
10.

Call to order
Introductions
Public Address
Approval of October Minutes - Minutes were approved.
Elections of Trustees
SPSA Process/Overview
a. Goal 4 Behavior Responses
b. Goal 3 Achievement of EL
DELAC/ELAC Updates
Student Updates
Information and Updates
Next Meeting

CALL TO ORDER: 4:05pm

° W=

Introductions - All participants introduced themselves.
Approval of October minutes - minutes passes unanimously
Elections of trustees: District Election System Change Overview
Board received demand letter in February from Malibu law firm

o Alleged racially polarized voting in at-large trustee elections

o District chose transition over litigation risk (potential millions in legal fees)
Public process April-September: 5-6 hearings, Saturday workshops, 26-27 public-submitted maps
Board adopted new 5-district map on October 3rd

o District 1: Alum Rock area (pink)

o District 2: Oak Grove area (south)

o District 3: Little Saigon Seven Trees area (center-west)



o

o

District 4: Berries Orchard area (north)
District 5: East Hills/East Foothills area (east)

Election Sequencing and Waiver Request

Current board member distribution by new districts:

o
o
o

o

Districts 1 & 2: No current board members
District 3: Two current board members
District 4: One current board member
District 5: Two current board members

2026 election sequence: Districts 1, 2, and 4
2028 election sequence: Districts 3 and 5
Waiver needed for District 1 to serve 2-year term (2026-2028) then align with presidential cycles

REVISED MAP

Goal 4 Behavior Responses: Safety Plan Goals and Alignment
Two main goals align with SIPSA #4 and LCAP:

o
o

Ensure healthy school environment prioritizing student safety
Decrease suspensions through alternative behavioral corrections

Target: 1% overall suspension decrease over next three years
Data shows steady decline in unique suspensions (2022-present)

Current Safety Strategies and Support Systems
School-wide lessons and grade-level presentations for social awareness
Student improvement luncheons acknowledging behavior/attendance/grade improvements
Mental health groups: anxiety, grief, tobacco/drug awareness, harm reduction
Weekly care team meetings with counselors, psychologists, social workers
Community-based organizations (City Peace Projects) providing on-campus support
Restorative practices including Saturday school, community service, mediations

o Communication and Process Improvements
Staff feedback on difficulty reaching student supervisors during emergencies
Suggestion for family education sessions on progressive discipline vs. punitive responses
Need for enhanced social media awareness education for students



e Campus safety team receiving new radios before Thanksgiving

Student Updates: ASB Events and Activities
Homecoming rally showcased all fall sports with alumni participation
Halloween/Non-Fire rally with costume contest and class competitions
Upcoming events:
o Powder Puff week (girls football, boys cheerleading)
o Winter Fest talent show: December 6th, two shows (4pm and 6:45pm) in Raider Hall
o Canned food drive: November 17th - December 15th
o Blood drive: November 21st with Stanford Blood Center
ELAC and ELL Program Updates
English Language Learner Advisory Committee established for schools with 21+ ELL students
Elevation platform training completion: 87% rate (above district average)
Monitoring forms for ELL and reclassified students:
ELL on-level: 100% completion
ELL not on-level (D/F grades): 67% completion
Reclassified on-level: 100% completion
Reclassified not on-level: 71% completion
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Meeting adjourned at 5:06pm.
Next meeting will be on January 8, 2026.




	Election Sequencing and Waiver Request 

