
Lufkin Road Middle School PTA 
General Meeting Agenda 
August 17, 2026 
LRMS Media Center @ 6:15pm 
200 Members  

Meeting Begins: 6:15 

Members Present: Brooke Kelley, Julie Neild, Meredith Mangnini, 
Bethany Scheider, Mckenzie Ziegler, Michael Burch, Jaclyn Laughlin, 
Raena Burch, Melissa Carroll, Jen Schira, Stacey Waltzer, Ramie 
Czyzenski, Melinda Dy, Sarah Abete, Elena Mock, Mandy 
MacNaughton, Beth Lavin, Megan Delaney, Melissa Prescott, Julie 
Chase, Amber Powell, Jenni Davis, Anupama Kshatri 

 
President’s Welcome:  

●​ Meet the Board 
●​ Lufkin PTA Overview 

○​ Socials, festivals, and 8th grade spring dance. 
○​ BOLTS Cart 
○​ Grants votes 
○​ Staff Support 
○​ School Facility 
○​ Looking fo volunteers for painting hallways 

(Beautification day) 
○​ Julie Chase: Advocacy Chair - Explanation of the 

advocacy role and how it impacts the PTA/Sharing that information back to the community. 
○​ Fundraising - No Fuss Fundraiser Goal to raise $30,000 

●​ Plans for this year 

Treasurer’s Report:  

●​ 26/27 Budget proposal and vote 
○​ Update every month 
○​ Shade structure large expense 
○​ Food Pantry a big part this year 
○​ Even the balance over a 2 year spread 
○​ Vote: Mandy MacNaughton put to vote, Stacy Waltzer Seconds, Voted in 

●​ Teacher Grant requests - Michelle Moore, Jamie Berry, Ryan Wing, Roderick Ferrell 
○​ Spelling Bee Grant Vote: 

■​ $299.00 
■​ Brooke Kelley moves to vote, Mandy MacNaughton, seconds it, voted in 

○​ iPad for Band room 
■​ $427.93 
■​ Mandy vote to approve, Julie Chase seconds it, voted in 

○​ Drawing Starter Supplies 
■​ $559.47 
■​ Julie Neild Votes to approve, Stacy Waltzer Seconds, voted in 

○​ Catapult Design Challenge 
■​ $100.00 
■​ Mandy MacNaughton Votes to approve, Stacy Waltzer Seconds, voted in 

 
Principal’s Report 

Upcoming Dates: 

Aug 20: BOLTS Cart Distribution 

Aug 21: Snack Cart 

Aug 26: Cafeteria Crew 

Sept 11: Snack Cart 

Sept 14: ​
PTA Meeting at LRMS - 5:30, doors 
open  at 5:00 

Sept 18: 7th Grade Social 

Sept 19: Campus Beautification day 
hosted by Summit Church 



 
Overview of website and how to find volunteer opportunities. 
 
 
Committee Updates and Needs: 

●​ Campus Beautification 
○​ Partnering with Summit Church’s day of service Sept 19th​

 
●​ Fundraising Committee (Big need) 

○​ No Fuss Fundraiser launching September 21st 
○​ Corporate sponsorships  
○​ Need Committee chair volunteer​

 
●​ Social Committee 

○​ Socials volunteer sign up live 
○​ Fall Fest - scheduled for October 21st 
○​ Need Committee chair volunteer​

 
●​ Student Recognition Committee 

○​ BOLTS cart chair​
 

●​ Audit Committee 
○​ Need 1 more auditor - We need to have this (⅔) 

 
●​ Staff Appreciation Committee - Beth 

○​ Cafeteria Crew sign up live 
○​ Need snack cart help during track 4 
○​ Looking for someone on different track to help with coverage 
○​ Staff appreciation week 2 needs extra support​

 
●​ 8th Grade Celebrations 

○​ Need committee chair(s) 
○​ Dance - need 1 
○​ Picnics - need 1 

 
Questions -  
 

1.​ Teacher Work Day for snack cart for staff. This is done to support everyone in school for the day. 
2.​ September 14 - Socials for PTA is just time to meet everyone not formal 

 
 
Meeting adjourned: 7:16 

 
Questions? Want to share ideas and get connected?  Email LufkinPTAPresident@gmail.com 


