RSU 2 - FY26 Budget Timeline and Meetings

January 9 - 5:30 p.m. Budget Committee Meeting - All Board members should attend
January 23 - 6 p.m.  Budget Committee meeting with Select Boards and City Councils at Hallowell City Hall

January 30 - 5:30 p.m. Budget Committee Meeting - Review programming, staffing, and draft expenditures

February 13 - 5:30 p.m. Budget Committee Meeting - Review revenue and draft expenditures FY26

March 13 - 5:30 p.m. Budget Committee Meeting - Draft FY26 budget
March 18 - 5:30 p.m. Draft Budget Presentation and Feedback at Dresden Elementary School
March 25 - 5:30 p.m. Draft Budget Presentation and Feedback at Hall-Dale Middle High School

March 26 - 5:30 p.m. Draft Budget Presentation and Feedback at Monmouth Memorial School

April 1 -6:00 p.m. Board meets with Select Boards and City Councilors
April 3 - 6:00 p.m. Regular Board Meeting — Budget Update
April 10 - 5:30 p.m.  Budget Committee Meeting - Finalize FY26 budget

April 17 - 6:00 p.m.  Special Board Meeting to vote on Budget FY26

May 12 - 6:00 p.m. Public Hearing for Monmouth at Monmouth Academy

May 13- 6:00 p.m. Public Hearing for Farmingdale & Hallowell at Hall-Dale Middle High School
NEW DATE - May 15 - 6:00 p.m. Public Hearing for Dresden at Dresden Elementary School

May 21 - 6:00 p.m. RSU 2 Regional Budget Meeting & Vote at Hall-Dale Middle High School
June 10 Budget Validation Referendum (BVR) (Election date)

June 12 - 6:00 p.m. Special Board Meeting — Validation of Referendum Results

e All Board and Committee Meetings held at RSU 2 Central Office unless noted
e Board and Committee Meetings are streamed via Zoom
https://networkmaine.zoom.us/j/3232464655
Meeting password: RSU02BM

e (dates are subject to change)
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