Save the Children International (SCl) is launching
a call for local NGOs in Mykolaiv Oblast to enter
into a partnership agreement for implementing
the first stage of the Area-Based Recovery Model
(ABRM) launched at the event “Futuremorrow”
in September 2024, Mykolaiv.

The aim is to support the participatory recovery
of communities severely affected by the conflict,
through the active involvement of local civil
society. This partnership is part of a broader
effort to build resilient, sustainable recovery
models that can be extended into further stages,
depending on the success and productivity of
Stage 1.

Project Title: ‘Enhancing Mykolaiv's Future -
Empowering Resilient Communities, Families, and
Civil Society for Reconstruction and Recovery’

Objective: The reconstruction and recovery of
Mykolaiv is driven by resilient children, families,
and communities, along with a strengthened,
engaged, and diverse civil society.

Outcome 1. Children’s resilience and recovery is
improved through rehabilitation and access to
critical education, protection and MHPSS
services.

Outcome 2. Children, teachers, and local
communities participate in ensuring safe learning
environments — both school and home —and
recovery efforts are driven by their capacities and
priorities.

Outcome 3. Reconstruction efforts are guided by
a diverse and inclusive civil society.

@ Save the Children

MixxHapogHuin bnaroginHuim doHA «Save the
Children» (SCI) oronoLuye KOHKypcC Anis
MicLIEBNX FPOMaCbKMX opraHisauin
MwukonaiBcbkoi 0bnacTi Ha yknageHHs
napTHepPCbKOI yroam ans peanisauii nepLoro
eTany Mogeni BigHOBMEHHSA TEPUTOPIN
(ABRM), aky ©yno npe3eHTOBaHO nig Yac
3axoay «PyTypaHOK» y BepecHi 2024 poky B
Mukonaesi.

MeToto € niaTpnMKa cnifibHOro BiAHOBMEHHSA
rpomag, siki Cepo3Ho nocTpaxganu Big
KOHJNIKTY, LUNAXOM aKTUBHOIO 3anyyeHHs
MiCLLeBOro rpoMaastHCbKoro cycninoctaa. Lle
NapTHEPCTBO € YaCTUHO BiNbLL LLMPOKMX
3yCurb, CNpAMOBaHUX Ha NoBya0BY CTINKMX,
cTanux mogenewn BigHOBIMEHHS, SIKi MOXYTb
OyTV NPOOOBXEHI Ha HACTYNHMX eTanax,
3anexHo Bif ycnixy Ta npoaykTuBHocTi ETany
1.

Ha3Ba npoekry: «[MokpallieHHAa ManbyTHbOro
Mwukonaesa - po3LLUMPEHHSA MOXITMBOCTEN
CTilKMX rpomag, cimen Ta rpoMagsHCbKOro
CycninbCTBa AN PEKOHCTPYKLUIT Ta
BiJHOBIEHHS».

MeTta: PyLUiNHOIO CUIOKO PEKOHCTPYKLIi Ta
BigHoBIeHHA MukonaeBa € CTiliki AiTh, cim'i Ta
rpomMagm, a TakoX 3MiLHEHe, akTUBHE Ta
pi3HOMaHiTHe rpoMagsaHCLKe CyCninbCTBO.

Pe3ynbrat 1. )KUTTECTINKICTb Ta O4Y>KaHHS
AiTen NigBuULLYETHCA 3aBAdKM peabiniTauii Ta
OOCTyny A0 KPUTUYHO BaXKNUBUX NOCIYT Y
cchepi ocBiTh, 3axucty Ta MN3INCI (MHPSS).

Pesynsrart 2. [liTK, BUMTENi Ta MicLEBI
rpomaam 6epyTb y4acTb y 3abe3neyeHHi
6e3nevyHoro HaB4anbLHOro cepenoBuLLa - K Y
LUKONMI, TaK i BAOMA, a 3ycurnng 3 BiAHOBMEHHS
BU3HAYalOTbCA TXHIMM MOXITMBOCTAMM Ta
npiopmMteTamu.



SCI will enter into a formal partnership with a
selected NGO, which will have the responsibility
for outcome 3. Specifically:

Capacity Building: Strengthen the capacities of
formal and informal CSOs on ABRM and project
management.

Community and Authority Engagement:
Facilitate structured engagement between
targeted communities and local authorities.
Estimated one CSO engaging one hromada.

Project Prioritization and Implementation:

Support participatory prioritization of recovery
projects based on ABRM principles of a value
around 20.000 USD:

- Forregistered CSOs: Transfer funds to the
CSO for project implementation and consult
with SCI on changes and improvements for
Stage Two.

- For informal CSOs: Provide support with
procurement, transportation, coverage of
personnel efforts, and other costs within the
allocated amount.

Feedback and Improvement: Collaborate with
SCI to consult on changes and enhancements for
subsequent stages.

The partnership agreement for stage 1 cannot
exceed USD 40,000 (excluding CSO-led project
costs) and seven (7) months implementation
period.

Selection will be based on the submitted (80%)
EOI, budget proposal (only shortlisted CSOs), and
discussions with the SCI team (20%).

Pesynbrar 3. 3ycunns 3 Bigbyaosu
CNPSAMOBYOTLCSA Pi3HOMAHITHUM Ta
iHKIMIO3VMBHUM rPOMaAAHCHKMM CYCMiNbCTBOM.
SCI yknage odoilinHe napTHepPCTBO 3 06paHoto
HYO, Ha aky 6yae noknageHo BignoBsigHi
oboB'a3ku 3a Pesynbrar 3., a came:

Po3bynoBa noteHuiany: [locuneHHs
noteHuiany dpopmManbHUX Ta HedhopManbHUX
OI'C y cdepi ynpaniHHA npoekTamu ABRM.

3anyyeHHs1 rpOMaACbLKOCTI Ta opraHis
Bnaau: CnpuaHHs CTPYKTYpOBaHi B3aemopii
MiXX LiNnbOBNUMM rpoMagamm Ta MicLLeBUMM
opraHamu Brnagu. 3a ouiHkamu, ogHa OI'C
3anyyae ogHy rpomagy.

BusHa4yeHHs npiopuTeTiB Ta peanisauis
NPOEeKTiB:

MigTpnmka cnifibHOro BU3HA4YEeHHS
NPIOPUTETHOCTI NPOEKTIB 3 BiAHOBNEHHS Ha
OCHOBI NpUHLMMIB ABRM BapTicTo 6Gnn3bko 20
000 gonapis CLUA:

- Ansa 3apeectpoBaHux OIC:
Mepepaxysatn kow T OI'C Ha
peanisaLito NpoekTy Ta
NMPOKOHCYNbTyBaTUCS 3 SCI WOoAOo 3MiH Ta
BAOCKOHaneHb AN Apyroro etany.

- Ansa He3apeecTpoBaHux OIC: Hagatu
NiATPUMKY Y 30iMCHEHHI 3aKyniBenb,
TpaHCnopTyBaHHI, onnarti npadi
nepcoHany Ta iHWnX BUTpaT y Mexax
BUAINEHOI CymMm.

3BOpPOTHIl 3B'A30K Ta BAOCKOHANEHHA:
CnienpautoBaty 3 SCI 4nsi KOHCynbTauin Woao
3MiH Ta BAOCKOHaNeHb 4151 HacTynHUX eTanis.

Yroga npo napTHePCTBO Ha NepLiomy eTani He
MOXe nepeBuLLyBaTn 40 000 gonapis CLUA
(3a BUHSATKOM BUTpAT Ha pearnisadito NPOeKTy
nig kepieHuutTeomM OI'C), a TepMmiH peanisadii
Cim (7) micsui..



The EOI will be assessed based on the following
criteria, each scored on a Yes/No/
Somewhat.

1.Has the organization successfully collaborated
with other organizations in similar projects?

2. Has the organization been operational in
Mykolaiv for at least the past two years?

3. Does the organization have a proven track
record in building the capacity of CSOs, including
transferring funds and monitoring project
implementation?

4. Does the organization have demonstrated
experience coordinating with local authorities
and communities on recovery projects?

5. Does the organization have sufficient
operational and logistical capacity to support
CSOs in implementing recovery projects,
including procurement, transportation, and fund
management?

6. Does the organization have an established
MEAL system to ensure effective monitoring,
evaluation, accountability, and learning?

7. Has the organization worked on area-based
recovery models or similar frameworks in the
past?

8. Does the organization have financial
management and procurement policies in place
that align with donor requirements?

9. Has the organization engaged with informal
and non-formal CSOs, particularly in frontline or
conflict-affected areas?

10. Does the organization have a clear child
safeguarding and anti-harassment policy in
place?

Bigbip BigbyBaTMeTbCHA HA OCHOBI MOA4AHMX
c¢opm ansa BUCNOBEHHA 3alikaBneHOCTi
(EQI) (80%), BromKeTHOT Mpono3uuii (Mnwe ans
OrI'C, wo yBinLWIM 0O KOPOTKOrO CMMCKY) Ta
00roBopeHHs 3 koMmaHgoto SCI (20%).

33 6yae ouiHOBaTUCA 32 HACTYNHUMU
KPUTEPIAMU, KOXKEH 3 SIKMX OLLIHIETBCS 3a
npuHumnom « Tak/Hi/YacTtkoso» .

1. Yn ycniwHo opraHisauis cnisnpautoBana 3
iHLUMMW OpraHisauisiMy B NogibHMX NpoekTax?

2. Yn npavutoe opraHisauia B Mukonaesi
NPUHANMHI OCTaHHI ABa POKWU?

3. YUn mae opraHisauis niaTBepaxeHuin Jocsig
y po36bygoBi cnpomoxxHocTi OI'C, Bkntovaroum
nepegayy KowWTiB Ta MOHITOPUHI peanisaui
NpoekKTiB?

4. Yn mae opraHisauis BignosigHun 4ocsig
KoopAuHauii 3 MicLleBUMMM opraHamu Bnagm Ta
rpoMagamu LLIOAO NPOEKTIB 3 BiAHOBMNEHHA?

5. Yn mae opraHisauis AocTaTHIo onepauinHy
Ta NOTiCTUYHY CAPOMOXHICTb AN NiATPUMKK
OrI'C y peanisauii NpoeKTiB 3 BiGHOBMNEHHS,
BKITHOYAK0YM 3aKyniBrii, TPaHCNOPTYyBaHHA Ta
ynpaBniHHA KowTamn?

6. Yn Mae opraHisauis HanarogXeHy cuctemy
MEAL ans 3abe3neyeHHs eheKTUBHOIO
MOHITOPUHIY, OLiHKW, NiA3BITHOCTI Ta
HaB4YaHHA?

7. Y npautoBana opraHisadist B MUHYSIOMY
Hag TepuTopianbHUMN MOgENAMMN
BigHOBIIEHHA ab0 M NnoAidHMMN?

8. YUn mae opraHisauis noniTuky ¢oiHaHCOBOIro
MeHe)KMEHTY Ta 3aKyniBerb, sika Bignosigae
BMMOram JoHopiB?

9. Yu cniBnpautoBana opraHisauis 3
HedhopManbHUMK Ta HE3apPEECTPOBAHUMM
OrI'C, ocobnumeo y npudpoHTOBMX abo
nocTpaxxganux Big KOHQIMIKTY TepuTopisax?



10. Ym mae opraHisadist 4iTKy noniTuky
3axuUCTy OiTen Ta NpoTUaii JOMaraHHAM?

Partner’s Expression of interest form /®opmMa Ans BUCNOBJIEHHA
3auikaBneHoCTi AnNsl napTHepiB

Organization name/Ha3aBa opraHisauii

Acronym (where
applicable)/CkopoyeHa Ha3Ba

Official Address in Ukraine/KOpugudHa
agpeca

Other address/IHLWIi agpecwu (odicn )

Organization Telephone no./
KoHTakTHUIN TenedoH
Organization email address/

KoHTakTHMIM email

Key contact person/KoHTakTHa ocoba

Phone no. of key contact
person(s)/TenedoH KOHTaKTHOI ocobun
Email address of key contact

person(s)/email KOHTAKTHOT 0CObWU

Web Address of the Organization/Cant
opraHisauii

Social networks/CouianbHi  Mepexi
opraHisauii

Registration number/€0PINOY

Date of registration/[laTta peectpauii

Date of renewal/[JaTa oCTaHHIX 3MiH
Ao cTatyTty

1. Brief description of organization’s mission, vision, values/OnuwiTb Micilo, Bi3ito Ta LLiHHOCTI
opraHisauii



1. Elaborate on organization’s previous and current engagement with youth, young people and other
underrepresented or marginalized population groups in Mykolaiv. The nature of the engagement,
period and location/s. Po3kaxiTb npo nonepeaHio Ta NOTOYHY B3aEeMoAitlo opraHisauii 3
MOnoaAar, MonogMMu JAbMM Ta iHWKMMM HeOOCTaTHbO NpeAcTaBleHMMu abo
MapriHanizoBaHMMM rpynammu HaceneHHAa B Mukonaesi. Xapaktep B3aemogii, nepioa ta
micue/micus.

1. Has the organisation worked with recovery project before? If so, describe the nature of that work,
type of project, etc. Specify the stages at which you were involved in the project/ Yn
npauloBana opraHisauissi B NpPOEKTax BiAHOBMEHHSA paHiwe? HAKWo TakK, OonUWITb
XapakTtep ui€i po6oTu, TMN NPoeKTy Towo. BkaxiTb eTanu, Ha AKMX BU Oynu 3any4eHi oo
NPOEKTY

2. Describe your organization's experience in subgranting and capacity building /OnuwiTtb gocsin
BaLLOi opraHisauii B CyGrpaHTUHry Ta nocuneHHi CnpoOMOXHOCTI

3. Elaborate how you carry out financial management and procurement/ Onuwitb K BU
3aincHroeTe hiHaHcoBe ynpasniHHA Ta 3aKynisni



4. Short brief on the organizations key geographical areas of intervention in Mykolaiv/ KopoTka
iHpopmaLisi npo knoyoBi reorpacdiyHi TepuTopii AisnbHocTi Bawoi opraHisauii B
MwukonaeBi

5. Short brief on organization’s Monitoring, Evaluation, Accountability and Learning (MEAL) system
and framework/ OnuWiTb CBOKO CUCTEMY MOHITOPUHIY, OLUiHKW, 3BITHOCTi Ta HaBYaHHSA
(MEAL)

6. Describe your experience coordinating with local authorities and community leaders /Byab
nacka, onuulitTb Balw OOCBig KoopauHauii 3 nigepamu rpomag Ta opraHamMu Brnagm

7. Describe your organisation’s capacity building needs relevant to SOW and what action you would
take to support the capacity needs of formal and informal CSOs with capacity building and
supporting the implementation of community recovery micro projects. /OnuwiTb NnoTpedn
BaLLOi opraHi3auii y po36yaoBi CIpOMOXHOCTI Ta siki 3axoau B1 6 BXXunuv ans



niaTPMMKM noTped dopmanbHUX Ta HechopmanbHux OIC y po36yaoBi CIPOMOXHOCTI
Ta nigTpumdi peanisauii MikponpoekTiB 3 BiGHOBNEeHHA rpomMag.

8. Please indicate any other information you consider as important/3a3HauTte OyAb-sIKy iHLWY

iHcbopMmauito, AKy BBaXkaeTe 3a NoTpioHe

Please list the policies and documents you have/l1o3Hau4Te cTaTyTHi AOKYMEHTW, NONITUKMN,

DOroBipHi AOKYMEHTW, AKi y Bac € B opraHisauii:

YBAIA: HapaBaTu gocTyn Hapa3si He NoTPiOHO, KL iHLWe He 3a3Ha4YeHo B NpPUMITKax

NOTE: You do not need to grant access, unless otherwise noted in the notes

3anoBHeHy ¢popMy npocumo Bucnatu Ha savethechildreninukraine@gmail.com 3 npumitkoto B

Temi nmcta ABRM

Please send the completed form to savethechildreninukraine@gmail.com with the subject line

ABRM
KiHueBa pata nogaui 20 rpyaHa 2024 poky

Deadline for submission is December 20, 2024

Document/Ha3Ba JOKYMEHTY

Notes/Mpumitkun

HR / IMroacbkKi pecypeu

Organizational chart / staff schedule with indication of
occupied/vacant positions, if
available/OpraHorpama/Cxema i3
3aNHATUMU/BaAKAHTHUMK NO3ULLISIMU

Recruitment policy/lNoniTuka Hanmy



mailto:savethechildreninukraine@gmail.com

1D for full-time and part-time positions/[Mocagosi
iHCTPYKLUIT NpauiBHUKIB

Activity / QisnbHicTb

List of current contracts for the supply of all types of goods
and services, lease of warehouses, car fleet, etc/lNepenik
NOTOYHMX KOHTPAKTIB Ta paMKOBWUX JOroBoOpiB

List of current memorandums on cooperation with relevant
communities/lNepenik noTouHNX MemopaHaymis npo
B3aEMOPO3YMiHHS

A list of other active projects in Ukraine, if possible,
indicating the thematic sector of activity, the size of the
budget, information about donors/lNepesnik NOTO4YHMX
NPOEKTIB, 3@ MOXIMBOCTI 3 PO3KPUTTAM iHdbopMaLii Npo
chepy, GrooxeT, LoHopIB

Gender policy/[eHgepHa nosnitnka

Child safeguarding policy, including PSEA or its
analogue/lMoniTuka 6e3nekn giten, BKNoYaoymn NoniTuKy
3axXUCTY Bif cekcyanbHOT AMCKpUMIHaLLT, ekcnnyaTau,ii
Ta xapacMmeHTy abo ii aHanoru

[JanTe nocunaHHA Ha
nonituky/Please provide link to
the policy

Project cycle management policies with the distribution of
roles and responsibilities/[1oniTMKM CTOCOBHO yrnpaBniHHSA
NpoeKTamMm 3 pO3noiriom poren Ta 000B'sA3KiB

Supply system / Cuctema 3akynisenb

Procurement policy/lNoniTuka Woao npoBeaeHHS
3akynisernb

Asset management manual/lMoCiGHUMK 3 ynpaBniHHS
akTneBamm

Financing / ®iHaHCOBI noniTUKK

Regulations on financial planning and control/lNono)eHHs
npo CbiHaHCOBe nnaHyBaHHA Ta KOHTPOIb

Financial statements submitted in accordance with the
law/®iHaHcoBa 3BiTHICTb, LLIO NOAAETLCA BigNOBiAHO 40
3aKoHOAABCTBA

Policies to prevent other prohibited practices — fraud,
bribery, corruption, conflict of interest/[NoniTnkn
3anobiraHHs iHWKM 3aB0pOHEHMM NpaKTUKam —
LaxpamncTBy, xabapHULTBY, KOpynuii, KOHNIKTY
iHTepeciB




OTHER/ IHwWe

The last annual descriptive report of the organization's O
activities/PiyHuin onncosun 3BiT

Strategy of the organization/CTpareris oprarisauii O
Charter/CtatyT O




