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“What Am I Going to Do?”

To solve our problem and get back on task, I will call a meeting for us to talk about how
we can improve and what we can do better to succeed. Also, I would tell them that if they don’t
do their part we won’t be able to get the grant and we will all lose our jobs. With this, we would
have to work together to get the job done. We will talk about the positives and negatives, if we
complete this project, or not. In addition, to get the job done faster, we will divide and conquer.
Troy will do HTML and CPP, Susan will do PHP, Andy and Shanetta will help design the GUI,
since those are their expertise. We will work together as a team and continue to do our best to
win the $19M.

To entice them, I will even add bonuses, if we win the grant. Also, I will set a
schedule/timeline, so we will be on track and hopefully win the $19M. I will set checkups with
each person to make sure they are on task, being productive, and on schedule. If they do their
jobs on time, I will even set up a party for the end, to celebrate all their hard work. Last of all, I
will encourage them and make them feel part of the team. I will post daily quotes to encourage
and boost their morale, so they will always do their best, and persevere.


