Hisiorni HR-npoexTH

Crymisb, 110 3100yBa€ThCS Marictp
Kypc [eprmmit
OOcsr IUCIUIITIHY (KPEIUTH ) 150 (5)
MoBa BHUKIJIaJaHHSA YkpaiHnceka

Kadenpa

ExoHOMIKH TIpalli Ta MEHEKMEHTY

Buxmanau(i)

[Tpodecop Illepemer Oner OnekciioBuY

[I{o Oyne BUBYATUCH

Tema 1. I[Ipoextanii migxin 8 HRM ta HR-mpoexTn y minorHomy
dbopmari

Tema 2. XXurreBuit nukn minoraux HR-npoekris

Tema 3. Merpuku e(eKTUBHOCTI Ta PHU3UKU MIJOTHUX
HR-mpoexkTiB

Tema 4. Mertoau Ta iHCTpyMeHTH project-meHemkMenTy B HR
Tema 5. Ilinotni HR-nmpoexTn B ymoBax mimpkuTamizarii

Tema 6. Ilinorni HR-nmpoextu Tpancdopmaliii KoprnoparuBHOT
KyJIbTYPH KOMIIaHii

Tema 7. Ilinotni HR-mpoexTtn KopmopaTuBHOI —comiaibHOL
BIIOBIHAJIBHOCTI

Tema 8. ITinotHi work-life balance-npoexT

Tema 9. IlinoTHi compensations & benefits-npoexTu

Yomy 1ie 1ikaBo 1 Tpeda BUUTH

Hucuurmina opieHTye 3100yBadiB y MeXaHI3Mi pO3pOOKH Ta
peamizanii ninorHux mnpoektiB y HRM, y Tomy uwmcm 3
ypaxyBaHHSM KaJIpOBUX PHU3HKIB; POpPMye HABUYKH MPOEKTHOTO
MEHEDKMEHTY  (KJaCMYHOTO 1  «THYYKOIo»), 30Kpema 3
BUKOpUCTaHHSM  online-cepBiciB, a TakoX 3a OKPEMHUMHU
HanpsMaMu (TIpouecamMu) YIpPaBIiHHS JIOACBKHUMU pecypcamu
KOMIIaHIi: KOpPIIOpaTWBHA KyJbTypa, KOPIOpAaTHBHA CoIliajbHA
BIJIMOBIAANBHICTE, OallaHc poOOTH 1 OCOOHCTOTO  KHUTTA,
KOMIICHCAIIT Ta MIJIBI'H MIEPCOHATY

Yoro MOXHa HABYUTHCH

B mporeci onmanyBaHHS IUCHMIUTIHA 3100yBadvi BiIMPaIlbOBYIOTh
ITOPUTM  pO3poOKK  «minoTiBy HR-MpoekTiB Ta OWIHKK iX
edexTuBHOCTI (TemMu 1-3); BHBUAIOTh Cy4YacHY METOMIOJIOTIIO Ta
IHCTpYMEHTapiil NMPOEKTHOIO MEHEIKMEHTY, OCOOIMBOCTI HOTO
peamizanii B ymoBax aimkuranizauii HR-mpouecis (temu 4-5);
TPEHYIOTb HaBUYKU OOIpyHTyBaHHs HR-mpoextiB Ha mnpuxmani
KOMITaH1 poOOTOAABLIB, Cepel AKUX — CTEeHKXoiepu Kadeapu
(Temu 6-9)

Ak MOJKHA KOpPHUCTYBaTUCh
HaOyTHUMHM 3HAHHSIMH 1 YMIHHSIMU

[Ticns omaHyBaHHS  JUCHMIUTIHM  3400yBadi  BOJOIITUMYTh
npuiiomMamMu 1 TeXHIKaMH 3amycky mnunoTHuXx HR-mpoekrtiB «3
HYJI», 3JATHICTIO aHaji3yBaTH iX 3a KJIIOYOBUMH METPHUKaMH,
IIPOpaxoByBaTU OIOKET 1 PU3HMKH, NMPOMNOHYBAaTHU aJIbTEPHATUBHI
BapianTH HR-pinieHs, cnuparouuch Ha CydacHi TPEHIH PHUHKY
npaui 1 HR-ynpasiinns, To6T0 6e3nocepeiHbo BUKOPUCTOBYBAaTH
HaOyTi 3HaHHA 1 yMIHHA B IpodeciiiHiil IisUIbHOCTI MeHekepa
[EPCOHAITY

®dopma 3aHATh

JlexuiiiHi, mpakTUYHI

®dopma 1iJICYMKOBOTO KOHTPOJIIO

Ex3amen (nucpmoBa hopMa 3 BUKOPUCTAHHSIM TECTIB)




