Redbridge
Education
Partnership

Realising Everyone's Potential

REP Members Meeting
at
Redbridge Institute of Adult Education,
Gaysham Ave, Gants Hill Crescent, IG2 6TD

On
Friday 3™ July 2026
AGENDA
8.45am Arrival/Refreshments
9.15am Welcome and Introduction Sue Blows
9.20am  ‘Developing an Al strategy for a Lucia Santi
school’ The Grove School
e Reflectionsand Q & A Haringey
10.20am NPQ for SENCos Bob Drew
10.30am Coffee break
11.00am AGM
Budget Year End 25-26 Jas Leverton
Budget 26-27
11.15am  Chair’s Report/Evaluation 25-26 Sue Blows
11.30am  New Structure & Priorities Sue Blows/Jas Leverton

11.45am  Table Discussions and feedback
Questions:

e \What positive impact has REP
had on your school?

e \What priorities should REP
have for 26-277?

e Any other comments?

12.15pm Next steps and final thoughts Sue Blows -Chair

Goodbye to Leavers
A.O.B.
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12.30pm Buffet Lunch




