
 

11-Month World Race Outreach Squad Leader Information 
What is the Commitment? 
SQL Training, Pre-Launch Training, Training Camp, Launch, 5 months on field, potential 
Month 6 or 8 Debrief and Final Debrief 
 
How much do World Race SQLs need to fundraise? 
$6,000 for 5 months and $1,500 per debrief after 
 
What are we looking for in a Squad Leader? 
Mature 
Trustworthy 
Solid identity  
Humble/Teachable 
Previous leadership experience 
 
*If you have any questions, please email: squadleaderrecruiting@adventures.org* 
 
What do Alumni SQLs say? 
“Squad Leading has been so rewarding and challenging! I love getting to build relationships 
with the squad, encourage and disciple them through this crazy wild experience! It has kept 
me on my toes and totally reliant on the Lord for guidance.” 
 
What do Racers say? 
“[My SQL] has been an incredible asset to our team. She has helped each person on our team 
grow incredibly in their spiritual gifts and in boldness. Through her great example of what it 
means to walk in the power of the spirit, she has ignited a fire inside each one of us to know 
the Lord in a deeper way and to walk as on fire for the Lord as she walks.” 
 
“[My SQL] has awakened my team. We all have grown and have discovered what our spiritual 
gifts are! She is on fire for the Lord, and she constantly pursues others to bring them into 
reconciliation with the Lord. Her unwavering desire to share the gospel gave my team a 
fantastic example and inspired us. We are seeing someone who lives what they believe, even 
when no one is watching!” 
 

 



 

During your 5 months as a Squad Leader you are responsible for the following: 
 
❏​ Personal relationship with God 
❏​ Knowing & leading self 
❏​ Leading from a place of rest (not performance) 

➔​ Mandatory day off each week 
❏​ Relationship with co leaders  

➔​ Call at least 1 other SQL 1x week 
➔​ Get together with co leaders at the end of each month for 1 night in a hostel; 

treat yourselves to dinner on squad budget & hang out like friends 
❏​ Weekly leadership call with SQM+coaches 
❏​ Weekly one-on-one call with SQM or coach 
❏​ Weekly call or one-on-one with TLs you are discipling 
❏​ Facilitate the following team times (or make sure TL does this): 

➔​ Worship 
➔​ Journey Markers 
➔​ Blogging 
➔​ Super feedback 

❏​ Stay with each team you are leading minimum 7-10 days, participate in ministry  
❏​ One-on-ones with team, using this time to press into healing, growth, and 

discipleship  
❏​ Keep SQM up to date with how ministry is going / if there are any issues 
❏​ Make sure all FIRS reports are filled out in a timely manner 
❏​ Run point on any serious health situations (staying with racer in hospital, dealing 

with insurance, communicating with SQM, possibly flying to another 
hospital/country) 

❏​ Work with SQM/SQA/logistics leaders to plan MDBs/travel days/debriefs 
❏​ Stay on top of SQL finances 
❏​ Stay on top of personal fundraising 
❏​ Hold racers accountable to the Expectations of a Racer 

➔​ Kingdom Mindset 
➔​ Desire to Grow 
➔​ Positive Attitude  
➔​ Self-governance (no drugs and boundaries on alcohol)  

 



 

➔​ Community (includes discipling each other & feedback) 
➔​ Relationships (no dating) 
➔​ Telling your story (blogging) 
➔​ Physical fitness 

❏​ Emphasize 3 circles in how you lead/everything you do: 
➔​ Intimacy with the Lord 
➔​ Community with body of believers 
➔​ Missional living 

 


