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Agenda

6:30 pm Thursday, November 20th, 2025 in room 320 of HCIS

HELPFUL LINKS FOR BOARD MEMBERS AND GUESTS
Board of Dir rs websi
New Member Orientation Documen
HCIS Board of Dir rs Trainin h |
FYI of serving on a charter school r
Robert’s Rules
2025-2026 Boar mmi Assignmen
Board Training Folder

Open Meeting (2 minutes)

e Roll Call - Attendees:
e Student Representatives:
e Read Mission Statement: Harbor City International School is an inclusive, tuition free, public school committed

to academic challenge, community engagement, creative expression, and global perspective.
e Communication from guests (limit 5 minutes per guest)
-Sign up sheet for communication from guests.
e Consider additions to the agenda.
e VOTE to approve the agenda.
e Declaration of any conflicts of interest.

Student Report (10 minutes)
® Report
Board Business (30 minutes)

e VOTE to appoint Sarah Scrignoli to vacant teacher member BOD seat

e VOTE to approve 2024-25 Annual Report

e Employee Policies Board Training

Discussion (20 minutes)
e Advocacy opportunity: Lakes International Language Academy’s Advocacy team is meeting on 11/24, 6 to 7:30
with a virtual option for us to join and learn about how they advocate for their school and for charter schools

o Safety Aid Action Alert (also in October meeting)

e Discuss increasing cap of 8th graders
Data Review

e Discipline report

e Attendance data


https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://drive.google.com/drive/folders/1MA1OjBHnZVdrxjnakFFSzCplmhZ2CsdS?usp=sharing
https://docs.google.com/document/d/10D3W2YskUUI8Z_PlkLEaUxou3ZXLLg-1YLUBHKMnOqs/edit?tab=t.0
https://docs.google.com/presentation/d/1EsdR5MFEH7OBLFnIccrD6sS_ttxwTUKbXZRtdvaaEGc/edit#slide=id.g8342c5cc79_0_6
https://www.pta.org/docs/default-source/files/training/course-tools/president/english/roberts-rules-of-order-basics
https://docs.google.com/document/d/1NYCjd_AXITiSX_v5LwrZU0J_7wOV0ZCN2BqCBFR1NMo/edit?tab=t.0
https://drive.google.com/drive/folders/12Bwz_ZRj7LjFDV0gxBbqcDQjm6ClZkvM?usp=sharing
https://docs.google.com/document/d/175HELNBKxd2_lWqbi8UOQPhx8B35oKcA5GmDj6rY6e8/edit?tab=t.0
https://docs.google.com/document/d/1kSoU3w4ch9ix3BCyLzMvw6-AT6vljaIZXsVNsYLFrJw/edit?tab=t.0
https://docs.google.com/presentation/d/19ZSUMjRfqXmP4SzNHvCgfhMLXTPZkllPtVhK43RDcao/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/1a19qrZXAAsznrKHytLgX-oQQZsEAB95LfSTwf945o6M/edit?tab=t.0

e Student Learning: Science MCA report

Treasurer’s Report (20 minutes)

Minutes

October Finance Documents
Finance Committee Folder
ADM Report

VOTE to approve for October:
m  Motion to approve the October Documents as presented in the supplemental report provided by
Creative planning.

Regular Finance Committee Meetings: 4:30 p.m. on the 3rd Tuesday of each month in the conference room. Next regular meeting is
December 16th.

Secretary’s Report -- (2 minutes)

® Executive Committee Report (ExComm minutes)
e VOTE to approve October 2025 minutes

Mncharterboard.com/learn is available to us. Your username is your email address and the password is “password.” There are
short presentations about all things having to do with charter school boards. This site now has the three required training areas
for new board members which you can do online and for FREE! New members: you must complete training in roles and
responsibilities, open meeting law, and data practices law before your term begins. Reminder: The following board trainings
must be completed within twelve months of being seated: 1) employment policies and practices, 2) public school funding and
financial management, and 3) the board’s roles and responsibilities regarding student success, achievement, and performance.

Here is_our roster which includes completed training. Please see_your individual training folder and submit certificates into it.

School Operations (20 minutes)
e Directors’ Report

Committee Reports (S _minutes) Committee Roster

Board Development/Nominating Committee -- Mark Johnston

o Minutes

o Regular Meetings: As needed. Check the Board calendar.
Director Review Committee - John Schulte

o Minutes

o Regular Meetings as needed. Check the Board calendar.

District / ics Advisory Committee —Mi Mavfield

o Minutes

o Regular meeting:. 1st Monday of the month at 3:40pm in the conference room, room 323
S ic Planning C . - Ted /

o Regular SPC Meetings: The first Thursday of the month, 3:30 in room 415.

o Minutes & agendas

Equity. Inclusi | Antiracism Committee - Brian S


https://docs.google.com/document/d/1VO47poNKCNMqx6GcMGRlU8Xj4shPw0JAjJ8m2DZrXFI/edit?tab=t.0
https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://drive.google.com/drive/folders/1o7NI5cziueCM7QALrKwPe30nPz4ej7_u?usp=drive_link
https://drive.google.com/drive/folders/1GSlw1F4S4ZRB_5g1zjgkPtTKCSvgbTlO?usp=sharing
https://docs.google.com/document/d/1d-JACm_AmMAZAh_e7JpEFsxEgpCBEpWcRQI3mJ5ikcY/edit?usp=sharing
http://mncharterboard.com/learn
https://docs.google.com/document/d/1cFPl64tCFKvvsgGCSaFHXL3WLtUm4oxhbWj9zwPxkWA/edit
https://drive.google.com/drive/folders/12Bwz_ZRj7LjFDV0gxBbqcDQjm6ClZkvM?usp=sharing
https://docs.google.com/document/d/13a0xt-BhWbdjnA2rUFmS7CGKZ0c9-NZjt2zU1G3wRI0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/10qfJJQ0lwXuEdrdV1Rpptx0_h3MKA7In-yZb3va0AHk/edit?usp=sharing
https://docs.google.com/document/d/1HeVuPDo64ZrIjkVcdk_FS4Wi8-4Q0FgVy-kOFLubRHQ/edit?usp=sharing
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1whQNCrLKEUBGONE1poHXafZwKEC21ngxB8W-W4dMt9w/edit?tab=t.0#heading=h.q07urobakuc5

e Minutes
® Regular meetings: Second Tuesday of the month at 3:30 in room 320.

Expansion Committee-Mark Johnston
e Minutes

® Regular meetings: 3:30 pm, 2nd Thursday each month.

Board Policy Review (5 minutes ) (Policy review Calendar

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?

VOTE
® 4.H.Emergency Succession Plan for the Director — includes Appendix D (appendix D had been updated)
e VOTE Il.I. Strategic Planning
e VOTE Ill.C. Delegation to the Director
e VOTE |V.B. Treatment of Staff and Volunteers
[ ]

Five questions to ask yourself while you are reviewing policies:

Who does this policy impact?

e What forces are driving the policy?

e Are there individuals and/or communities that will be disproportionately
(and negatively) affected by this policy?

e Does this policy perpetuate or help to dismantle historical, legal, or other
barriers set in the past?

e |If disparities are identified, how can they be mitigated or eliminated?

Bylaws Review (1 minutes[ ¢L1nk to HCIS B zlaws[ Do the following bylaws say what we want them to say

and are we in compliance?

e Bylaws to Review:
o  X. Miscellaneous

Operational Policy Review: (10 _minutes) (Link to Operational Policies) Do the following say what we want them to
say and are we in compliance?

e Operational Policies that must be revisited:

o None

Annual Review of operational policies (5 Minutes)

We don’t have to vote on these policies, but please review them and determine if they say what we want them to say and that we
are in compliance.

5.3.3: Directory Information (FERPA) _

6.3 Promotion and Retention (link to Mark’s draft)
4.5.2: Code of Conduct for Employees Licensed by MDE

4.7.1: Maltreatment of Minors/Mandatory Reporting
5.6.2 Use of Restraints

5.7.1: Tennessen Warning



https://docs.google.com/document/d/1eFmTdFCBNvlWIesUUbJ8Jr0WzSfVDkKFrJQE9Liua0E/edit
https://docs.google.com/document/d/1rBPHQtr6tZOizM-NiPuKsV7qaXpClRToExVv9FlL9xA/edit?tab=t.0
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1h3t71_PLpGmNM6-Q468xcONNeDMQp3B9M33o9RtGAdM
https://drive.google.com/open?id=1ebMN2lQV66NF7Eo5REeu4KxKuo3TpJbGQRHLqUP_f-k
https://drive.google.com/open?id=1uNyu6xRJCwp3DtU4iHaFNkVtSXwoBkIhOG7IY595eZ0
https://drive.google.com/open?id=10dOkbeqxnnpTGETJGN8ChDs43wmWhDGKpPk1NczX698
https://drive.google.com/open?id=1YkrSML9xedOHP-_yY1tr18ZYOVq1A7EBHsDcqvOS3Sw
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1S3kL2eyzglTemKnDiICS6TEy2RQwKGymPxrrcNlfMe8
https://drive.google.com/open?id=1QmIlhLvjF2DHf1HR846CWDrpJwGmNay1ddk-YefIN8I
https://docs.google.com/document/d/1Syt3BcBGqfGII-ddbEjMdQJC4Gfqq9-AGmoOPr6BUDY/edit?tab=t.0
https://drive.google.com/open?id=1zMRv8Tw98q0Gwih1t-3z7w5ocviKA1lB6xf6Iw8qL9c
https://drive.google.com/open?id=1ymzwBh1o5NLi2hzf_im5Z6q2DeCXQCTJ3nMJY8ri09w
https://drive.google.com/open?id=1aUnqcEVra2teVDz8mC9b2k_hY2lkeBHcLTteCnAy3dw
https://drive.google.com/open?id=1hPmFIhXvHqWGuP4CsXrNVfmmlwkzfIsAGX0xjCVuSmM

5.7.2: School Lockers

5.7.3: Students' Free Speech Rights

7.3.2: Employee Expenses & Reimbursement Policy
5.10 Opioid Reversal Medication

Review: (2 minutes)

e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

VOTE to adjourn

Preview of December 18th meeting:
November Financials
Audit Approval and presentation
Student retention data?

e Board Policies To vote on:

O C.Board Job Contributions
O D. Monitoring Director Performance

O A. Treatment of Students & Families

e Operational Policies that must be revisited:

5.4.4: Student Discipline

® Operational Policies to Review:
O 4.5.6: Use of Reasonable Force

4.6.1: Health & Safety Including Employee Right to Know
4.8.1: Use of Electronic Systems

4.8.2 Employee use of Social Media
5.8.3 Use of Social Media in School

4.11 Tuition Reimbursement
4 .5: Pupil Fair Dismissal Pr
5.9.1: Student Extra-Curricular Part

O O O 0O O O O

® Bylaws to review: NONE

VOTE to Adjourn



https://drive.google.com/open?id=1D5qSCA979oCl2rSKjNr4_ijLjI5L_uLOXhSQIMenIxs
https://drive.google.com/open?id=1QO8KvXmpIp-fzMU4WewaJcT_4QQVMHSA1yXdZB9G2O8
https://drive.google.com/open?id=13eu2RyN8LOtHFUnmL9t8VekQZ62QDU0Ilgn8cuDSOVU
https://docs.google.com/document/d/1kSxKZUEFY1z-ksI3mTyTRUfqIXXyyeOqdWUe8N_zYCA/edit
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=10z_GN6ucJBpmKSqaOncBck1KrvD7sTkYbVdM2-g7_YU
https://drive.google.com/open?id=10dOkbeqxnnpTGETJGN8ChDs43wmWhDGKpPk1NczX698
https://drive.google.com/open?id=1fizmF-2w60ljFFcOgch8yytzEIQ7Mr8tNt2FhccYpNs
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=15JRy03FYaES0pZM6UndcLnFvya8NvO70gk-57YNX_eg
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1XbY1qJC3jfN4x4jzXPJj5Z6esSauurUnwfThGsYmGOU
https://drive.google.com/open?id=1QhodTadzEOJR2Jzh4py5-ptXWEFjcyXcIAe67NjJvrM
https://drive.google.com/open?id=163WXd8jFYHMqdozpcxDfsU2TSxBIv0IEiuKlM240PN0
https://docs.google.com/document/d/17yT19I8TWRKY9E5sy7_CiM0uROVkBMciQJYdUfnFlHA/edit
https://drive.google.com/open?id=1MyI4ZVQIitaMMLECFr9DFwNoX3kJ8jYD6yJwZ-6CvPo
https://drive.google.com/open?id=1ap2nZwhCh_io7roaeuDMEi0G2hKjWw-Hsl85BziFFSw
https://drive.google.com/open?id=1hE7abZaVsW3mI-ldUAKoolb7_BcSZug3pHAkw78mf9U
https://drive.google.com/open?id=1AJoWmMYfM2zaBW8wC-M_ejEfQwNKKvxXIVOOCnHv0fM
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing
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