Individual Assessment Center
Activity for Marketing Specialist

Instructions for using this template during Assessment Center

The purpose of this template is to provide a guide for using this Individual Exercise
during an Assessment Center for hiring new candidates.

It provides a structured approach to evaluating candidates based on their technical and
behavioral competencies required for the role.

Please follow the instructions below to ensure a fair and consistent evaluation of each
candidate.

1.

Review the Technical and Behavioral Competency Requirements for the
Role: Please refer to Section 1 to review the technical and behavioral
competency requirements for the role. This will help you understand the key
skills, knowledge, and behaviors that are essential for the candidate to possess
to be successful in the role.

Use the Individual Exercise as Assessment Center Activity: Please refer to
Section 2 of this template to understand the individual exercise that you can use
to assess the candidates. A case study has been used as an assessment tool for
assessing an individual’'s competencies. The case study has been designed to
assess specific competencies required for the role.

Complete the Assessor Evaluation Form: Please use the Assessor Evaluation
Form provided towards the end of Section 2 to record your ratings and
observations about the candidate during the specific assessment center activity.
This form will help you capture your feedback on the candidate's performance
during the exercises and their overall fit for the role. The answer key to the
questions are provided in Section 3 .The assessor can refer to these solution/
answers to the questions while evaluating the candidate
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4. Maintain Objectivity and Fairness: Please ensure that you remain objective
and fair throughout the assessment process. Avoid making assumptions or
drawing conclusions based on factors that are not related to the candidate's
performance. Also, ensure that you provide feedback based on the candidate's
demonstrated behaviors and their ability to meet the defined competencies.
rather than their personality or personal characteristics.

Remember, the purpose of the individual assessment activities is to evaluate
each candidate's performance independently, allowing for a comprehensive
understanding of their capabilities and suitability for the role.
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Section 1: Competencies Required For Marketing Specialist
Technical Competency Requirements:

Creates compelling marketing materials that achieve desired results.
Applies traditional and digital marketing strategies to achieve objectives.
Manages multiple projects and meets deadlines efficiently.

Analyzes data effectively to make informed marketing decisions.
Utilizes marketing software proficiently to optimize campaigns

Behavioral Competency Requirements:

e Communicates effectively with internal and external stakeholders.
e Takes initiative and works independently to achieve goals.
e Generates creative ideas and solutions to marketing challenges.
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Section 2: Case Study

Name of the Exercise: "Marketing Competency Assessment"

Objective: Assess candidates' technical and behavioral competencies in marketing.

Competencies that will be assessed:

Creates compelling marketing materials that achieve desired results
Applies traditional and digital marketing strategies to achieve objectives
Manages multiple projects and meets deadlines efficiently

Analyzes data effectively to make informed marketing decisions
Utilizes marketing software proficiently to optimize campaigns
Communicates effectively with internal and external stakeholders
Takes initiative and works independently to achieve goals

Generates creative ideas and solutions to marketing challenges

Instructions for the assessor:

Review the provided problem statement, facts, and figures.

Prepare questions for each competency indicator based on the problem
statement.

Evaluate candidates' answers to assess their competency level.

Take note of the candidates' solutions and the quality of their responses.

Instructions for the participants:

Read the problem statement, facts, and figures carefully.

Answer the questions related to each competency indicator.

Provide detailed and relevant examples from your experience.
Demonstrate your competency and problem-solving skills in your answers.

List of Job Aids that will be required to perform the activity:

Problem statement, facts, and figures
Evaluation criteria table
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Elaborated Problem Statement:

Provide a detailed problem statement related to marketing, including relevant facts and
figures.
Include all the necessary data and information related to the problem statement.

Questions from the case study to assess the candidates

Creates compelling marketing materials that achieve desired results.

1.Describe a marketing campaign or project where you created compelling materials
that successfully achieved the desired results. What specific techniques or strategies
did you use?

Applies traditional and digital marketing strategies to achieve objectives.

2.Provide an example of a marketing campaign where you effectively integrated both
traditional and digital marketing strategies to achieve the desired objectives. How do
you determine which marketing strategies and channels are most suitable for a specific
target audience or campaign?

Manages multiple projects and meets deadlines efficiently.
3.Describe a situation where you successfully managed multiple marketing projects

simultaneously, ensuring all deadlines were met. How did you prioritize tasks and
allocate resources?

Analyzes data effectively to make informed marketing decisions.

4.Share an example of a marketing campaign where you analyzed data to make
informed decisions. What data sources and metrics did you consider, and how did they
influence your decision-making process?

Utilizes marketing software proficiently to optimize campaigns.
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5.Which marketing software or tools are you proficient in? How have you used them to
optimize marketing campaigns? b. How do you stay updated with the latest marketing
software and tools to enhance your skills and effectiveness?

Communicates effectively with internal and external stakeholders.

6.Describe a situation where you successfully communicated with internal stakeholders
(such as colleagues, managers, or cross-functional teams) to align marketing objectives
and achieve desired outcomes.

Takes initiative and works independently to achieve goals.

7.Share an example of a marketing initiative or project where you took the initiative and
worked independently to achieve the set goals. How did you demonstrate
self-motivation and accountability?

Generates creative ideas and solutions to marketing challenges.

8.Describe a marketing challenge you encountered and how you generated a creative
idea or solution to overcome it. What was the outcome, and how did it contribute to the
overall success of the campaign or project? b. How do you foster a creative mindset
and encourage innovation within a marketing team?

chrmp’

CERTIILD HUBRAAN BESOURCL
WARKAGERATNT PROSTISM0RAL

Click here to get the most up-to-date version of this SOP


http://www.membership.chrmp.com

Template

Collection

¢PD MEMBERSH)p

Assessment Center Activity Assessor Evaluation Form

Participant Name:

Assessor Name:

Date:

Instructions: Please provide ratings and observations based on the participant's
performance during the assessment center activity. Use the rating scale below and
provide specific examples to support your ratings.

Rating Scale:

1 = Below Expectations

2 = Meets Expectations

3 = Exceeds Expectations

Evaluation Criteria Weightage (%) Rating Observation
Creates compelling marketing 15%
materials
Applies traditional and digital 12%

marketing strategies

Manages multiple projects and meets | 12%
deadlines

Analyzes data effectively to make 15%
informed decisions

Utilizes marketing software 10%
proficiently
Communicates effectively with 10%

stakeholders
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Takes initiative and works 13%
independently

Generates creative ideas and 13%
solutions

Overall Assessment:

Based on the above criteria, please provide an overall assessment of the participant's
performance during the assessment center activity.

Rating

Observations:

Please provide any additional comments or feedback about the participant's
performance during the assessment center activity.

Additional Comments:

Signature

Assessor

Date
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Section 3: Case Study Solution/ Answer Key

Solutions for the Questions:

1.

In a recent marketing campaign, | created compelling materials by employing a
storytelling approach, visually engaging graphics, and persuasive copywriting. By
understanding the target audience's motivations and pain points, | crafted content
that resonated with them. Additionally, | utilized customer testimonials and case
studies to build credibility and demonstrate the product's value. The campaign
resulted in a significant increase in lead generation and conversions, exceeding
the set objectives.

In a marketing campaign for a retail brand, | integrated traditional and digital
strategies effectively. We utilized traditional methods such as print
advertisements and billboards to build brand awareness. Simultaneously, we
leveraged digital channels like social media advertising, influencer collaborations,
and email marketing to drive customer engagement and conversions. By
conducting market research and analyzing consumer behavior, we identified the
most suitable marketing strategies and channels to reach our target audience
effectively.

While managing multiple marketing projects simultaneously, | prioritized tasks
based on their urgency and impact on overall goals. By employing project
management tools and effective communication, | ensured clear expectations
and timelines were established with team members. Regular check-ins and
resource allocation adjustments allowed us to address any bottlenecks and meet
all deadlines successfully, resulting in the timely completion of each project.

In a recent marketing campaign, | analyzed data from various sources such as
website analytics, social media metrics, and customer surveys. By examining key
performance indicators, customer demographics, and engagement patterns, |
gained valuable insights into audience preferences and campaign effectiveness.
These insights guided decision-making, enabling us to refine targeting,
messaging, and channel optimization. As a result, we achieved improved
campaign performance, higher conversion rates, and a stronger return on
investment.

chrmp

Click here to get the most up-to-date version of this SOP


http://www.membership.chrmp.com

. I am proficient in using marketing automation platforms such as HubSpot and
Google Analytics for campaign optimization. These tools allow me to track and
analyze campaign performance, segment audiences, and automate personalized
communication. | stay updated with the latest marketing software and tools by
actively participating in industry webinars, attending conferences, and
subscribing to reputable marketing publications. This continuous learning helps
me enhance my skills, discover new optimization techniques, and adapt to
evolving industry trends.

. When aligning marketing objectives with internal stakeholders, | successfully
communicated by holding regular meetings, providing clear project briefs, and
actively listening to their input. By understanding their goals and concerns, |
ensured that our marketing efforts complemented their strategies and addressed
their needs. Additionally, | maintained open lines of communication with external
stakeholders, fostering strong relationships, and collaborating on joint marketing
initiatives to achieve desired outcomes.

. In a recent product launch, | took the initiative to create a comprehensive
marketing plan and executed it independently. By conducting market research,
identifying target audiences, and developing a multi-channel marketing strategy, |
drove awareness and generated leads. Demonstrating self-motivation and
accountability, | reqularly tracked and reported progress, making adjustments
when necessary. This proactive approach resulted in exceeding the set goals
and contributing to the overall success of the project.

. When faced with a marketing challenge of low customer engagement, |
generated a creative solution by implementing a gamification strategy. By
creating interactive quizzes, contests, and rewards, we incentivized customers to
engage with the brand. The outcome was a significant increase in customer
interaction, social media shares, and brand loyalty. To foster a creative mindset
and encourage innovation within the marketing team, | regularly organized
brainstorming sessions, encouraged diverse perspectives, and recognized and
rewarded innovative ideas.
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