RCLI Finance Committee Description

The Finance Committee plays a critical role in supporting the financial health and sustainability of
the Richmond Christian Leadership Initiative (RCLI). This committee provides oversight, guidance,
and strategic input to ensure responsible stewardship of RCLI’s financial resources.

Purpose:
The Finance Committee works in partnership with the Executive Director and Board of Directors
to:

Review and monitor RCLI’s financial performance

Assist in the development and oversight of annual budgets

Ensure appropriate internal controls and financial policies are in place
Provide guidance on fundraising strategies and resource development
Evaluate financial risks and opportunities to support strategic planning

Commitment:

e Regular meetings (quarterly or as needed) to review financial reports and provide strategic
input
e Occasional ad hoc meetings to address specific financial matters

Ideal Members:

We are seeking individuals with backgrounds in finance, accounting, nonprofit management,
fundraising, or related fields. A commitment to RCLI’s mission and a heart for stewardship are
essential.

Impact:
Your expertise will help guide RCLI in pursuing its mission responsibly and effectively, equipping
Christian leaders to serve and thrive in metro Richmond for God's glory.

Volunteer Interest Form



https://docs.google.com/forms/d/e/1FAIpQLSfXT1VVslGBLy4lLBGomUu76HDDmBzC7Oj-6FrBHkgSIX8lJQ/viewform?usp=header

