REQUIREMENTS FOR 1S105
1ST Sem SY 2020-2021

Please Register and make your own googlesite, must have a link of IS105, and create a file

cabinet page.

All assignments must be uploaded to your googlesite file cabinet.
Be sure to follow the filename designated for each assignments.

Note: your googlesite must be in classic format, do not use the new site format..

1. Filename: Ass1JackMalifeStory.doc
Read the Life Story of Jack Ma.
Write your own opinion/reflection regarding Jack Ma'’s Life.

Note: Next Exercises was taken from coursera courses. You can also enrol in
coursera and you can avail an international certification.

2. IT Project Management - please watch the video or read the transcripted txt.

a. WEEK1 - IT Project Management Introduction

Vi.

Vii.

viii.

Watch Video IT Project Management Introduction or read the
transcript of the video .

Watch Video Organisation Structure of Projects or read the
transcript video .

Watch Video_Communication Plan or read the transcript of the
video .

Watch Video Real Options Introduction and Taxonomy or read
the transcript of the video .

Watch Video Applications for Real Options for IT Projects or

read the franscript of the video .
Watch Video Valuation of Real Options _Decision Trees or read

the_transcript of the video .
Watch Video Interview with Prashun Dutta, Gaiga Smart Cities -

Indian School of Business - Coursera or read the transcript of
the video .
Additional Readings:

1. “Managing Projects”, Pocket Mentor, Harvard Business School
Press

2. “Project Management Manual”, Harvard Business School,
9-697-034, Revised March 26, 2002

3. “Note on Project Management Fundamentals”, Fraser Johnson and
Robert Klassen, Richard lvey School of Business, the University of

Western Ontario, 1998.



https://drive.google.com/file/d/1uEPHfjfFOWVM_bHRpTgFwvOaFfSDL2Cv/view?usp=sharing
https://drive.google.com/file/d/1aVHpxoqnhuB0Ss0LNmKeM0Z_kXO49sYj/view?usp=sharing
https://drive.google.com/file/d/1uEPHfjfFOWVM_bHRpTgFwvOaFfSDL2Cv/view?usp=sharing
https://drive.google.com/file/d/1aVHpxoqnhuB0Ss0LNmKeM0Z_kXO49sYj/view?usp=sharing
https://drive.google.com/file/d/1kL7SfNhao2PoVeas9c_qCkK8ZYvgmuoO/view?usp=sharing
https://drive.google.com/file/d/1LBvDoq920TsQa12NVhP3OdWs1ckHqWlC/view?usp=sharing
https://drive.google.com/file/d/1LBvDoq920TsQa12NVhP3OdWs1ckHqWlC/view?usp=sharing
https://drive.google.com/file/d/1kL7SfNhao2PoVeas9c_qCkK8ZYvgmuoO/view?usp=sharing
https://drive.google.com/file/d/15kaT-K1CaqeQWAR66KEsCLWHfUReYtTG/view?usp=sharing
https://drive.google.com/file/d/1KUs8IGsFVoajFf5b2bJ43_xF4sAq1ZGt/view?usp=sharing
https://drive.google.com/file/d/1KUs8IGsFVoajFf5b2bJ43_xF4sAq1ZGt/view?usp=sharing
https://drive.google.com/file/d/1kL7SfNhao2PoVeas9c_qCkK8ZYvgmuoO/view?usp=sharing
https://drive.google.com/file/d/1rSmwSmupIUsSgcpgw8NK1zkZpS1RPrXy/view?usp=sharing
https://drive.google.com/file/d/1RLMrWsVuTSklKgiaBe0punSEhdnJDnXf/view?usp=sharing
https://drive.google.com/file/d/1uiVCXwOZ0sYKcRXBydumMfNLAU-0eJXk/view?usp=sharing
https://drive.google.com/file/d/1ZTn_qqBcCNfI-YOPUl08xLO_ZrZOjUzs/view?usp=sharing
http://www.petronet.ir/documents/10180/2323250/pocket_mentor_managing_projects
http://group27.narod.ru/ucheba/files/Harvard_Business_School-Project_Management_Manual.pdf
https://jaredfoxworthy.files.wordpress.com/2013/11/fundamentals-of-pm-ivey-school-of-business.pdf

IX. Week1 Practice Quiz
X. week1 QUIZ

B. WEEK2: - Project Scheduling and Crashing

1.

wn

o

8.
9.

Watch video Work Breakdown structure and network diagram or read the
transcripted vi

Watch video Network Scheduling or read the transcripted video .

Watch video Laddering Lags and Gantt Chart or read the transcripted video
Watch video Estimation of Time, Cost and Resources or read transcripted

video .

Watch video Reducing Project Duration or read transcripted video .
Watch video Reducing Project Duration Linear Programming or read

transcripted video .
Optional Learning: Watch Video: Interview with Prashun Dutta, Gaia Smart

Cities or read transcripted video . .
Week2 Quiz1
Week?2 Quiz2

C. WEEKS3: Resource Scheduling and Risk Management

1.
2.

3.

N o

Watch video Resource Scheduling or read the transcripted video .
Watch video Critical Chain Project Management or read the transcripted

video.
Watch video Risk Management or read the transcripted video.

Watch video Program Evaluation and Review Technigue (PERT) and
Simulation or_read transcripted video .

Optional Learning : Watch Video: Interview with Prashun Dutta, Gaia Smart
Cities or read transcripted video . .

Week3 Quiz 1

Week3 Quiz 2

D. WEEK4: Agile Project Management, Monitoring and Control

L e

© N

Watch Video Aqile Project Management or read the transcripted video .

Watch Video Monitoring and control part1 or read the transcripted video .
Watch Video Monitoring and control part2 or read the transcripted video .

Watch Video Audit of Projects or read the transcripted video .

Watch Video Closure of Projects or read the transcripted video .

Watch Video tional Learning : Watch Vi . Interview with Prashun Dutt
Gaia Smart Cities or read transcripted video.

Week4: Quiz 1

Week4: Quiz 2

E. CASE STUDY

3. Fundamentals of Management
A. Week 1: Managers vs Leaders

a

B. Week 2: Skills for todays Manager

a.


https://docs.google.com/forms/d/e/1FAIpQLSfc4sTMsVHIYRY19NeX3t6DRCrzh7x15hhOfp26ct6TzWOzXQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSet_4fCKlUkvziHBizgV2FeCrr8l6b7eo71Rfd6EQ4my99EfA/viewform
https://drive.google.com/file/d/1cVwBFoFBf1HDBgV7wcX63eaU9cupg9c6/view?usp=sharing
https://drive.google.com/file/d/1znbBozNevEMS5tnkyAnFMfYxW4In1ho7/view?usp=sharing
https://drive.google.com/file/d/1znbBozNevEMS5tnkyAnFMfYxW4In1ho7/view?usp=sharing
https://drive.google.com/file/d/12FidW8UkbELB-jv8b9xhOJuNCHZB0a-F/view?usp=sharing
https://drive.google.com/file/d/1RjK50eBUxK3YVaAQBxJ6oYj7T3Ms4vvO/view?usp=sharing
https://drive.google.com/file/d/1ciNo72ZrS93hU5qWY2x8wQkO_tRV2BZJ/view?usp=sharing
https://drive.google.com/file/d/1ciNo72ZrS93hU5qWY2x8wQkO_tRV2BZJ/view?usp=sharing
https://drive.google.com/file/d/13aJ27N_gHa_-BqN_rUqFBLtVxIoYhcqF/view?usp=sharing
https://drive.google.com/file/d/1anXBjfIh9nOW9uMPUvCKOG5UaxSaISSL/view?usp=sharing
https://drive.google.com/file/d/1anXBjfIh9nOW9uMPUvCKOG5UaxSaISSL/view?usp=sharing
https://drive.google.com/file/d/18yichMK8lk5EbHns2d2EQW_ZUnfKdym2/view?usp=sharing
https://drive.google.com/file/d/17nkM9oFJhQ7zPSobx8jYM2uxk1pcEbXj/view?usp=sharing
https://drive.google.com/file/d/1WA-P4ycOlOuNKqwOHPIRcHKrRlwVb0we/view?usp=sharing
https://drive.google.com/file/d/1_qVHA8MC1YWH6we-i5SQScQPA3uZcQH-/view?usp=sharing
https://drive.google.com/file/d/1_qVHA8MC1YWH6we-i5SQScQPA3uZcQH-/view?usp=sharing
https://drive.google.com/file/d/10JAx1vRqDggbe-qlnFlihXyzXmv_lHMJ/view?usp=sharing
https://drive.google.com/file/d/10JAx1vRqDggbe-qlnFlihXyzXmv_lHMJ/view?usp=sharing
https://drive.google.com/file/d/1nhMp4Q9fWJasyqTqNkPfRyXsgbJO7a3f/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe0KBCTu6sEk5K9EBHPke6i9AMhCSY3wHkQCiFoEfgtteUF9A/viewform
https://drive.google.com/file/d/13jUf9D4KccFUsf_ZA7UZQAnVm4L_5_YM/view?usp=sharing
https://drive.google.com/file/d/179HznwclXGynECZngw1T4z9toUbEOSIs/view?usp=sharing
https://drive.google.com/file/d/1HSb7rBdrgHqWlGvZ8pOETOHW_E17sKtc/view?usp=sharing
https://drive.google.com/file/d/17TFsv9S9G-0PnLkME9tVh5KqpQ-GCXG3/view?usp=sharing
https://drive.google.com/file/d/17TFsv9S9G-0PnLkME9tVh5KqpQ-GCXG3/view?usp=sharing
https://drive.google.com/file/d/1Mre0r5haqonOiHBj-ATzpC4RRMhVT60f/view?usp=sharing
https://drive.google.com/file/d/1ux-s1sLLp5gQdDwjO06ReaJB1VnJ4OnE/view?usp=sharing
https://drive.google.com/file/d/1j_rTKEcFCX9-NicBpyL7VKW6tJHCRQT4/view?usp=sharing
https://drive.google.com/file/d/1gcFscLnY82EM0vUznFCAzJxRo6S7XuTY/view?usp=sharing
https://drive.google.com/file/d/1_QcZLJ8X-JUJvp81jaDJekCc-s_b4p_3/view?usp=sharing
https://drive.google.com/file/d/1_QcZLJ8X-JUJvp81jaDJekCc-s_b4p_3/view?usp=sharing
https://drive.google.com/file/d/1AzswAZAqLxbRMZi-aW-tVrGEjo_I3MJ9/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSd38McupHJnFWIsRc-TWOOQUPyr1kTIVEgx_dtt_4KDEyMP7A/viewform
https://drive.google.com/file/d/1mmmeEcjgZaQw-STQfYdMLi8gmzuF8B__/view?usp=sharing
https://drive.google.com/file/d/1Y5LNngk9rVLU6u5EGtG2eyIYrf6czLR8/view?usp=sharing
https://drive.google.com/file/d/1GwRQf24u8Hn1IIGoeno1C1YhnqD5icfe/view?usp=sharing
https://drive.google.com/file/d/1iaP53Yfd2tNEBBOvRL-JxvVnuBbU-dSi/view?usp=sharing
https://drive.google.com/file/d/18TtlxTIIJdfSVgfRh-4SyaP_Pkisgsde/view?usp=sharing
https://drive.google.com/file/d/1WuuHHLGQZA40N_eK93QMmzFAt1PX3XDU/view?usp=sharing
https://drive.google.com/file/d/12kNOYlaCFzDz3M91RdJz8gSeGZjzVWxV/view?usp=sharing
https://drive.google.com/file/d/1dTYxFHcoWTO91v2Qi1rEVxenMuv-eEmk/view?usp=sharing
https://drive.google.com/file/d/1pxPPqhUdR1AbzGqi-4tl8mFsel57q6Zk/view?usp=sharing
https://drive.google.com/file/d/1tpKKa8LqTTsLsWrqHZm3a-Yth4P3LsAt/view?usp=sharing
https://drive.google.com/file/d/1zLlrGb10S6w0fy9g8YvOrm2ev1QIe_vg/view?usp=sharing
https://drive.google.com/file/d/1zLlrGb10S6w0fy9g8YvOrm2ev1QIe_vg/view?usp=sharing
https://drive.google.com/file/d/10ALHrxsH4-mJ1VgiaxqMAW4nwDraoCex/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSedZQz1wsasHCUjlGBTX8pwukw7ea9SOGAJSfgc0-e_Vcu7Ww/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeMTenhu1yoDZLorJCsTSJF8FeRo1JVUKlTUQ8a_U2duLzHTg/viewform

C. Week 3: Planning
a.

D. Week 4: Management Styles and Networking
a.



