
 

NWCEH FY23 HUD CoC Program Competition 
Project Ranking: Tier 1 and Tier 2  

 
For the HUD CoC Program Competition for Fiscal Year 2023, the Northwest Michigan Coalition 
to End Homelessness (Greater Grand Traverse Area Continuum of Care) has released the 
following project rankings.  
 
Per the FY23 HUD CoC Program Competition NOFO, HUD will continue the Tier 1 and Tier 2 
funding selection process. HUD will establish each CoC’s Tier 1 and Tier 2 amounts based on 
the total amount of funds requested by eligible renewal project applications on the Renewal 
Project Listing combined with the eligible renewal project amount(s) that were reallocated as 
listed on the reallocation forms in the CoC Priority Listing. Find the Annual Renewal Demand 
(ARD) Report here.  
 
Copied from the FY23 HUD CoC Program NOFO:  
 
(1) Tier 1. Tier 1 is equal to 93 percent of the CoC’s Annual Renewal Demand (ARD) as described in section 
I.B.2.b.(1) of this NOFO minus the Annual Renewal Amounts (ARAs) of YHDP Renewal and YHDP Replacement 
projects that were initially awarded through the FY 2017 YHDP Competition (Round 2) or later. HUD will conditionally 
select project applications in Tier 1 from the highest scoring CoC application to the lowest scoring CoC application 
and according to the rank assigned by the CoC on the FY 2023 CoC Priority listing, provided the project applications 
pass both project eligibility and project quality threshold review, and if applicable, project renewal threshold. Project 
applications for new (including CoC Bonus and DV Bonus), renewal, Round 1 YHDP Renewal and Round 1 YHDP 
Replacement projects can be placed in Tier 1. YHDP Renewal or YHDP Replacement projects that were initially 
funded in FY 2017 (Round 2) or later, CoC Planning, and if applicable, UFA Costs projects are not competitively 
ranked, and therefore must be excluded from CoC ranking. I 
 
(2) Tier 2. Tier 2 is the difference between Tier 1 and the maximum amount of renewal, reallocation, Round 1 YHDP 
Renewal, Round 1 YHDP Replacement and CoC Bonus funds that a CoC can apply for but does not include YHDP 
Renewal or YHDP Replacement projects initially awarded funding in the FY 2017 YHDP Competition (Round 2) or 
later, CoC Planning projects, and if applicable, UFA Costs projects or projects selected with DV Bonus funds.  
 
(3) Projects Straddling Tiers. If a project application straddles the Tier 1 and Tier 2 funding line, HUD will conditionally 
select the project up to the amount of funding that falls within Tier 1. Using the CoC score, and other factors 
described in section I.B.3.j of this NOFO, HUD may fund the Tier 2 portion of the project. If HUD does not fund the 
Tier 2 portion of the project, HUD may award the project at the reduced amount based on the amount of funding that 
falls within Tier 1, provided the project is still feasible with the reduced funding (e.g., is able to continue serving 
homeless program participants effectively). 
 
(7) CoCs must rank project applications for YHDP Renewal and YHDP Replacement projects that HUD initially 
funded in FY 2016 (Round 1), and CoCs may reallocate these projects to create new CoC projects in accordance 
with section I.B.2.b.(24) and section III.B.3.e of this NOFO.  

 

https://www.hud.gov/sites/dfiles/CPD/documents/FY-2023-CoC-Estimated-ARD-Report.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FY-2023-CoC-Estimated-ARD-Report.pdf


 
 
FY 23 Ranking and Rating Information:  
The official rating process of projects for the FY23 HUD CoC Competition is made up of 65% 
project performance scores captured each quarter over the course of 1 year, and 35% local 
application scores completed by project managers.  
 
Applications, Scoresheets, Performance Scorecards and final scores can be found on the 
NWCEH website and by clicking the links below.  

●​ FY23 Applications and scoresheets  
●​ FY23 Performance Scorecards  
●​ Final Scores 

 
Based on the final scores of each project application, projects have been ranked and placed into 
Tier 1 or Tier 2 per the FY23 HUD CoC NOFO.  
 

GGTA Tier 1 and Tier 2 Calculations (FY 23)  

GGTA FY23 ARD  $1,368,172 

93% of GGTA FY23 ARD (Tier 1)  $1,272,400 

Tier 2 for GGTA FY23 $83,213 

 

 

https://www.endhomelessnessnmi.org/fy22-hud-coc-application-and-copy
https://www.endhomelessnessnmi.org/quarterly-performance-scorecard-results
https://docs.google.com/spreadsheets/d/1ZlLOewMuNLHmG112QOuw5a8Jd-ABuTF5/edit?usp=sharing&ouid=100386259067908050786&rtpof=true&sd=true


 
Final Ranking with Project Scores  
 

 Rank Project Name 
Project 
Type 

Agenc
y 

Project 
Amount 

Reallocate
d Funds 

Project 
Score 

Project 
Accepted 
by CoC 
Y/N 

TIER 
1 1 HMIS HMIS GW $22,909.00  100/100 Yes 

 2 Woodmere PSH NMSH $283,065.00  92/100 Yes 

 3 WRC PSH NMSH $130,281.00  91/100 Yes 

 4 WRC Expansion PSH NMSH $29,000.00 

29,000 from 
Youth 

Outreach 100/100 Yes 

 5 GTA Leasing PSH NMSH $113,234.00  90/100 Yes 

 6 Youth Outreach 

Street 
Outrea
ch GW $87,309.00  86/100 Yes 

 6 P&P RRH RRH 
NMCA
A $176,638.00  85/100 Yes 

 7 
Individual youth 
RRH RRH 

NMCA
A $270,052.00  84/100 Yes 

 8 Adult RRH RHH 
NMCA
A $82,443.00  83./100 Yes 

 9 
Adult RRH 
Expansion RHH 

NMCA
A $45,000.00 

45,000 from 
Youth 

CE-Diversio
n 100/100 Yes 

 10 
Youth 
CE-Diversion 

CE/Div
ersion 

NMCA
A $32,468.00  83/100 Yes 

TIER 
2 11 

Youth 
CE-Diversion 

CE/Div
ersion 

NMCA
A $8,290.00  83/100 Yes 

 12 Family Outreach 

Street 
Outrea
ch GW $51,923.00  76/100 Yes 

 13 Adult Outreach 

Street 
Outrea
ch GW $23,000.00  75/100 Yes 

 


