March 2022 | BLYFA Board Meeting

Action Items Owner(s)
Update Apparel and Fundraising section of bylaws and .
Jessica

send out to Board
Post bylaws on website once approved via email Angela
Work on a training pI'an for first week of practice. Add Dan K / Zack
to coaches presentation
Social media post for coaches Angela
Place award order with Hasty Awards Jessica
Send registration links for Board to test Alicia / Krista
Registration communication — send to Board for review.

. ) Angela
Communicate publicly 4/2
Check with Lupulin regarding Football 101 event Zack
Upcoming events in the next month Owner(s)

NA

6:03— Meeting called to order
March 2022 BLYFA Board meeting:
Review/approve February Minutes — approved

Treasurers Update
® Any notable transactions

e Set budget for equipment
o $10,000 - approved

e Set budget for coaches apparel
o $2,000 - approved

Apparel Update
e Open orders

e Coaches items/store/mockups to review?

e Awards
0 Hasty

* Ring between ribbon and award was not fastened tight
* Quantity for KOG ribbons and trophy

= KOG winners — individual ribbons

* Flagcerts?

Old Business

® USA Football - Brad and Zack should have access and Brad should be an admin/Commissioner
e Raise volunteer check amounts? (we need their time more than we need their money)

o Currently $150

o Suggestion to raise to $250 — approved

e Discuss scholarships (raise that check amount too to ensure they are fulfilling extra volunteer

time)

o Keep volunteer checks amounts consistent: $250
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o $1,000 toward scholarships — approved
e Coaches
o March/April — start to identify coaches
o Add to coaches presentation: Practice plan, play and drill ideas, practice requirements
o Dan K/ Zack start working on a training plan for first week of practice
= Add to coaches presentation and set expectations
* Have playbooks ready
o Social media post for coaches
e Incentives and/or discounts for coaches that ACTIVELY participate in board meetings
o0 Feb—Dec coaches can attend board meetings; attend 4 meetings and get a full refund
for 1 player registration
e Review updated role descriptions/duties for Fundraising and Apparel
o Update bylaws
e Finish setting dates for the year
o Banquet-—11/13, maybe 1:00-3:00
o Flag start date not set
= Start on 8/15
* 6-7 weeks (NO PRACTICE 1st week of school 9/5-8/9)
= Endon 10/6

New Business
e Registration links for 2022 season
o Ready for board to test by 3/25
e Registration communication documents (e-backpack, social media, other boards send
communication)
o Send to board to review by mid-March and start communicating out to public on 4/2.
o Key dates to communicate
= 4/02 - online registration opens
= 7/01 - Early registration ends for all tackle teams ($175.00), Intro ($125)
= 7/22 - Regular registration closes for all tackle teams (no exceptions) ($225)
= 8/22 - Flag registration closes (?)
® In- person registration planning
o 5/22-1%"In-person registration @ Indy Cafeteria from 12:30 - 6pm (this includes set
up/clean up) Communicate to public 1-6.
0o 6/15-2""In-person registration @ MS student center from 5-8pm (this includes set
up/clean up) Communicate to public 5:30 - 8pm.
e \Volunteer opportunities
o Spudfest 6/23-6/26 (scholarship/flag parents first or only?)
o KOG
o Should include that information in registration communication

Open forum
e Football 101 suggestion

o Zack lead? Lauren volunteered to help

o Maybe Friday, 9/16? Check if there is a varsity game 2™ choice 9/17
o Jason — Lupilin. Check for availability

o Food truck?
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Meeting adjourned at 7:48pm
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