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Ké hoach kinh doanh

Phién ban s6:

Ngay lap:

Ngwo&i thwc hién:
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1 Tém tat diéu hanh (Chung t8i khuyén ban nén lam phan nay cudi cung, sau khi d3 hoan thanh cac
phan khac clia K& hoach kinh doanh)



2 Chi tiét doanh nghiép

Tén doanh nghiép:

Dia chi:

Sé dién thoai:

Tinh trang phap ly:



Dinh hué’ng: (Cung cAp md ta ngan gon vé nhirng gi doanh nghiép clia ban sé& [am)

3 Nhan sy chl chdt
Thong tin chi tiét vé chl s& hivu:

Tén:

Chtrc vu/trach nhiém chinh:

Kinh nghiém va kién thlrc vé& nganh:

Cong viéc trwdc day:
Cac k§ néng chinh can cho doanh nghiép:

Kinh nghiém kinh doanh hay khéa hoc d3 tham gia:



Trinh d0 hoc van/chuyén mon:
MUrc lwong gan nhat (VND):

Cac nhan suw chl chdt khac (bao gdm ca cb dong):
Tén:

Chtrc vu/trach nhiém chinh:

Kinh nghiém va kién thirc vé& nganh:

Cong viéc trwdc day:

Cac k§ nang chinh can cho doanh nghiép:

Kinh nghiém kinh doanh hay khéa hoc da tham gia:

Trinh d0 hoc van/chuyén mon:

MUrc lwong gan nhat (VND):



Tam nhin

4 Y twdng kinh doanh

Tom tat y twdng kinh doanh cla ban:

5 Muc tiéu kinh doanh

1. Ban mudn dat dwoc diéu gi trong ndm dau tién kinh doanh? (vi du: doanh thu 2
ty ddng hodc giao dich hoa von)

2. Ban thay doanh nghi@&p minh & dau sau 3-5 ndm nira?



6 Doanh nghiép lam gi

san pham/dich vu Tinh nang Lovi ich
[ J [ J [ ]
[ ] [ ] [ ]
[ ] [ ] [
[ ] [ ] [ J
[ ] [ J [ ]
[ J [ J [ ]
[ ] [ ] [ ]

7 Diéu gi 1am cho doanh nghiép khac biét

San pham/dich vu clia ban ddc dao hodc khac biét so véi ddi thU canh tranh vi:
[ ]

8 Yéu cau phap ly (bao gdm cac quy dinh va gidy phép danh riéng cho doanh nghiép clia ban)
Cac yéu cau phap ly va bao hiém ap dung trong doanh nghiép cla ban la:
1.



Ban sé& dap (ng cac yéu cau phép ly va bao hiém clia minh bang cach:
1.



Marketing

9 Nghién clru thi tredng
Cac xu hwdng cUa thi triwdng ban d3 chon 3:

Lam thé nao ban biét diéu do:

10 Lap hd so khach hang
Cac nhdm khach hang cla ban sé la:

1.

Cudc nghién clru khach hang clia ban d3 cho thay 13 ho mubn:

1.

Lam thé nao ban biét diéu do:

S6 lwgng khach hang ban mong doi c6 dworc trong mdi nhém va nhirng gi ho cé
thé chi tra:

Nhém Sé lwong Gia/don vi SP
VND
VND
VND

VND



VND

VND
VND
11 Lap ho so dbi tha canh tranh
Tén déi thu Diém manh Diém yéu
[ ] [ ) [ )
[ ] [ ) [ )
[ ] [ ) [ )
[ ] [ ) [ )
[ [ J [ J

Ban c6 thé 1am gi dé tdt hon ho:
[ ]

12 Quan ly rdi ro thij tred'ng
Viét ra nhirng rli ro ban d3 xac dinh:
1.

Ban s& quan ly nhi¥ng rdi ro nay nhw thé nao dé gidm thiét hai:
1.

13 BPinh gia



Ban tinh gia san pham/dich vu clia minh thé nao:

Gi4 cla ban so v&i dbi thu thé nao:

San pham/dich vu | Gia cia ban Tam gia ctia doi thu
VND VND
VND VND
VND VND
VND VND
VND VND
VND VND
VND VND

Vi sao lai cé sw khac biét nay:

14 Truyén thong va quang cdo
Ban s& quang ba sdn pham/dich vu clia minh nhw thé nao?






Diéu hanh kinh doanh

15 Nhan sw
Vai tro Chi phi Kinh nghiém can c6 | Ky ndng chuyén mén
va/hoac bang cap
° VND ° °
° VND ° °
(] VND ° °
° VND ° °
° VND ° °

16 Co s& vat chat

Chi phi

Co s& vat chat cho luc khi nghiép:

VND

Co s& vat chat c6 thé can trong twong lai:

VND




17 Nha cung cép
Cac nha cung cap chinh va diéu kién tin dung clia ho

Nha cung cap Ban sé mua tr ho nhirng gi SO ngay tin dung
. . o
. . .
. . o
. . o
. . o
. . o
. . o
. . o

18 Thiét bi




Nguon Iwc Th&i diém Nguon tién Gia don vi
° ° ° VND
° ° ° VND
° ° ° VND
° ° ° VND
° ° ° VND
° ° ° VND
° ° ° VND
° ° ° VND
° ° ° VND
19 Quan ly rui ro hoat dong
Rui ro Giai phap
Nhéan sw
°

Nha cung cép
[ J




Tai chinh (Phan tai chinh clia mAu nay chi danh cho muc dich 1ap k& hoach kinh doanh. Néu diing cho bat ky muc dich nao
khac ngoai quan ly dong tién, thi ching tdi thue st khuyén ban nén tham khao y kién clia ké toan hodc cb van thué)

Vui long click dip vao bang bén dwéi dé truy cap trang tinh Microsoft Excel dwoc nhiing dé nhap sé liéu ctia
ban, Microsoft Excel sé tw dong tinh téng. Xin Iwu y rdng tat cd cac bang c6 thé dworc tuy chinh va c6 thé thém cac
hang va danh muc bd sung.

20 Chi phi ban dau

Tinh sb tién ban can trwdc khi bat dau giao dich

VND
IT va may tinh
bién thoai, mang
Thiét bi
Kho bai
Coéngcuy
Phuong tién
Phi tw van
Bao hiém
Tién thué
Van phong pham
Marketing
Vat tu tieéu hao
Ban quyén
Pao tao
Phi bao tri nha
Luong, phi tuyén dung
Thiét bi bao hé
Phi nghién clru thi truvdng

Khac (néu rd)

oo | o |0 o 0o 0|00 0|0 |00 0| 0|0 |0 |0 |0 |0 O

* Tong & day sé dwoc dung & muc 22 bén dwdi



Ngan sach dw phong
U&c tinh chi tiéu hang n@m (diéu nay giap ban tinh ra sd tién ti thidu ban can kiém dworc tir cong
viéc kinh doanh clia minh trong ndm dau tién va sb tién ban cé thé can vay dé bat diu kinh doanh)

Chi tiéu wdrc tinh
Thué hay thé chap tai san
Dich vu co ban (dién, nwdc,..)
Bao hiém ngudi va tai san
Tién ich chung (nhw thyc pham)
Dién thoai va internet
Chi phi xe hoi
Phi tuyén dung
Phi dat tap chi,bao cao chuyén nganh
Tiét kiém va huwu tri
Phat sinh
Thué
Khac (néu r&)

Tang
U'dc tinh thu nh3p ca nhén (sau thug)
Thu nhép tir gia dinh, d6i tac (tdng)
Khac
Tang

Tong thu nhap dw phong can dé kinh doanh (sau thug)

Thu nhap hién tai VND






21 D béo 15i 16

Nim1(VND) Nim 2 (VND)

Téng doanh s6 dy kién 0 0
Chi phi bién d&i 0 0
Loi nhudn gop 0 0
Tinh bién lgri nhudn gép % (lgri nhuan 0 0
gop / téng doanh sé x 100) (A)

Tién lwong 0 0
Co s& vit chat 0 0
Dbién thoai va internet 0 0
In, thutin, vin phong pham 0 0
Quéng cdo truyén théng 0 0
Phi ngan hang 0 0
Phi tw vdn 0 0
Bido hiém 0 0
Ngin hang, tra gép, l&i 0 0
Kho 0 0
Vit twtiéu hao 0 0
Thué thiét bi, phwong tién 0 0
Khdu hao 0 0
Khac {néu rd) 0 0
Téng chi phi cé dinh 0 0
Lgi nhudn rong 0 0
Tinh bién lgi nhuan réng {lei nhuan 0 0
rong / t8ng doanh s8 x 100)

Tinh di€m hoa vén Nam1 {(VND) Nim 2 (VND)
Téng chi phi ¢d dinh + T8ng chi phi bién 0 0

d8i (B)




22 Tim ngudn cung (rng tai chinh

Téng nhu cau vay vOn cho doanh nghiép

VND
Chiphi kh&i nghiép 0
Phan déng gdp ca nhén -
Phan ddng gdp khac -
Téng can thiét =
Tai san dam bao
= 0

23 Quan ly rdi ro tai chinh (chang han nhw doanh s ban hang thdp hon dw bao, hodc tai chinh cho
doanh nghiép start-up phai mat ba thang m&i cé dworc)
Nhirng rdi ro ma ban da xac dinh cho dw bao tai chinh clla minh la:

1.



Cach ban sé gidm thiéu tac ddng cla chung:
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