
  

  Troop 73 Project Plan 

Scout Name: 

Position: 

Date: 

Briefly describe the project: 

 

 

 

 

 

Tell how your project will be helpful to the troop.   

 

 

 

 

Approximately how many people will be needed to help on your project?  How will you recruit them? 

 

 

What materials, tools and supplies will you need for this project?   

 

 

 

 

 



Will there be any costs for this project?  (Consult with Scoutmaster about presenting any expenses to the 
parent committee for approval.) 

 

 

 

Project Phases:  What are the steps to complete this project?  Please estimate the amount of time and 
people needed for each step. 

 

 

 

 

 

 

Safety Issues.  Describe the hazards and safety concerns you and your helpers should be aware of as this 
project is conducted. 

 

 

What will have to happen after you complete the project to insure the troop sees benefits into the 
future?  Are there SOPs that need to be changed? 

 

 

 

 

Approvals 

Senior Patrol Leader    ​ ________________________________  date_______________________ 

Scoutmaster ​ ​ ________________________________ date_______________________ 

Parent Committee Chairperson ___________________________ (optional, at Scoutmaster’s discretion) 

 

 



Post Project After Action.  How did your project go?  What worked well?  What might you have done 
differently? 

 

 

 


