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Ha Noi, ngay 9 thang 4 nam 2026

THU MOI THAM DU TAP HUAN & CHUYEN GIAO CONG NGHE Al
V/v: Tham du Khoa 9 "Lam chu 26 cong cu Al nang cao nang luc Giang day, Nghién ctu khoa
hoc, Xay dung Hé théng Al riéng, hé théng LMS tich hop 9 cong cu Al
& Trién khai Hé sinh thai 18 tmg dung Al thuc chién cho trudng dai hoc”

Kinh givi: Quy Thay/Cé Higu truéng,

Trong boi canh chuyén d6i sd giao duc dang dién ra manh mé&, Tri tué nhan tao (Al) da
tré thanh yéu té then chét quyet dinh nang lyc canh tranh cua cac co s¢ giao duc dai hoc.
Tuy nhién, qua khao sat thuc té, ching t6i nhin thay cac Truong dang ddi mat voi nhitng
thach thtrc 16n (Pain Points) sau:

1. Rui ro an toan Dir liéu: Nbi lo 19 lot bi mat, dir liéu nghién ctru va thong tin noi bo
khi can bo, giang vién sit dung cac cong cu Al mién phi/cong cong trén moi
truong Internet.

2. Chi phi & su phu thudc: Ganh ning ngan sach khong 16 néu trang bi ban quyén Al
(nhu ChatGPT Plus) cho toan trudng, ddng thoi thiéu tinh ti chi vé& cong nghé.

3. Liém chinh Hoc thuat: Kho khan trong vi¢c kiém soat "dao van AI", thiéu cong cu
va phuong phap danh gia sinh vién phu hop trong ky nguyén sd.

4. Ap lyc Nghién ctu Khoa hoc: Giang vién chiu ap luc cong bd qubc té
(ISI/Scopus) nhung quy trinh xtr 1y dit liéu va viét bai con thu cong, ton nhiéu thoi
gian.

5. DPac biét cac truong dai hoc dén nay van chua cé hé sinh théi cc tmg dung Al
thue chién phuc vu quan 1y, giang day va nghién ctru khoa hoc.

Thau hiéu nhimng trin tré nay, Cong ty TMDT Viét tran trong kinh moi Quy Truong cu
can bg quan ly, giang vién nong cbt tham di Khoa tap hudn dic biét:

KHOA 9: LAM CHU 26 CONG CU AI NANG CAO NANG LUC GIANG DAY,
NGHIEN CUU KHOA HQC, XAY DUNG HE THONG AI RIENG, HE THONG
LMS TiCH HQP 9 CONG CU AI & TRIEN KHAI HE SINH THAI 18 UNG
DUNG AI THU'C CHIEN CHO TRUONG PAI HQC
(Ung dung Thuc hanh - Chuyén giao Hé théng AI N6i b & LMS Tich hop AI9)
Chung t6i biét Nha trudng dang lo ling viée dir liéu ndi bd bi 16 lot khi giang vién sir
dung cac cong cu Al mién phi bén ngoai, ciing nhu ganh ning chi phi ban quyén hang

nam.

Khoa tap huin nay khong chi day k¥ ning, ma giai quyét triét dé van dé trén bang cach
chuyén giao cong nghé xay dung Al Dung Riéng (Private Al) - giup Nha truong so hiru
tri tué nhan tao cua riéng minh, biao mat tuyét di va khong ton phi ban quyén nguoi
dung.

Day khong chi la mot khoa hoc ky nang, ma la mot chuwong trinh CHUYEN GIAO GIAI
PHAP giup Nha trudng giai quyet triét dé cac van dé trén.

bac bi¢t Khoa 9 c6 thém ndi dung Trién khai Hé sinh thai 18 ung dung Al thuc chién cho
truong dai hoc.



GIA TRI & GIAI PHAP THU PUQC SAU KHOA HQC:
GIAI QUYET BAI TOAN DU LIEU & CHI PHI: Chuyén giao Cong nghé "Private
Al"

e Nha truong duoc huéng dan xay dung va nhén ban giao quy trinh thiét 1ap hé
théng Al dung riéng (chay trén ha ting cua truong).

e Loi ich: Pam bao an toan dir liéu tuyét doi (dit liéu khong ra khoi truong), huan
luyén Al tra 1oi dya trén quy ché/gido trinh ndi b, va tiét kiém chi phi ban quyén
hang nam.

GIAI QUYET BAI TOAN QUAN LY & PANH GIA: Chuyén giao LMS Tich hop
Al

e Hudng din van hanh hé théng E-learning thé hé mai co tich hgp 9 cong cu Al

e Loiich: Ty dong hoa viée cham diém, c4 nhan hoa 16 trinh hoc cho sinh vién, va
cung cap cong cu dé giang vién doi méi phuwong phap danh gia, dam béao liém
chinh hoc thuat.

GIAI QUYET BAI TOAN HIEU SUAT: Lam chu 26 cong cu Al hang dau

e Thuyc hanh chuyén sdu nhom cong cu hd tro Giang day (soan bai, tao video/slide
tr dong) va Nghién ctru khoa hoc (Scopus AL xir 1y dir liéu, hd trg viét bai bao
quéc té).

e Loi ich: Tang téc do lam viéc gap 15-50 lan, gitp giang vién tap trung vao chuyén
mon siu thay vi cac tac vu thu cong.

GIAI QUYET BAI TOAN AI-FIRST, AI-NATIVE: Trién khai Hé sinh thai 18 ung
dung Al thuc chién trong toan truong (UAE18S)

e Duoc hudng din thiét ké va trién khai dong bo 18+ tmg dung Al phu toan bd cac
hoat dong c6t 16i: Tuyén sinh — Pao tao — Nghién ctru — Quan tri — Van hanh.

e Loi ich: Chuyén do6i tir mé hinh tng dung Al roi rac sang hé sinh thai Al tich hop,
gitip t0i wu dir lidu, tu dong héa quy trinh, nang cao trai nghiém ngudi hoc va tao
nén tang van hanh dai hoc theo mé hinh AI-Driven University.

THONG TIN TO CHUC:

e Thoi gian: 03 ngay (6 bu01) tir ngay 26/5/2026 dén 28/5/2026

e Hinh thire: Tép huén truc tiép (Offline) két hop thyc hanh trén may tinh.

e Dia diém: Tang 7, TT Thuong mai Van Ho, 51 Lé Pai Hanh, Hai Ba Trung, Ha
Noi

e Dbi tuong tham du: Ban Gidm hi¢u, Lanh dao cac Phong, Lanh dao cac Khoa, Can
bd phu trach CNTT, Chuyén déi s6, Chuyén doi Al Giang vién lién quan.

Kinh mong Quy Hiéu truéng xem xét, ctr doan can bd tham du dé tiép nhan quy trinh
cong nghé, sém hién thyc héa moé hinh "Pai hoc S6". “Pai hoc Thong minh” tién tién va
tu chu.

BTC cam két dong hanh cung Nha trudng trong sudt qua trinh trién khai Private Al &
AI-LMS, H¢ sinh théi 18 tng dung Al thuc chién cho dén khi hé théng van hanh 6n dinh.
Moi thong tin chi tiét va dang ky, xin vui long lién hé:

e Hotline/Zalo: Mr. Cuong (0944455086) - Mr. Thanh (0909683666) - Mr. Hai

(0947601161) Email: aiedu247@gmail.com Website: https://aiedu365.com/
Tran trong kinh moi! )
TM. BAN TO CHU'C
GIAM POC


mailto:aiedu247@gmail.com
https://aiedu365.com/

Nguyén Thi Thoa



PHU LUC 1 - GIA TRI VA KET QUA CHUYEN GIAO DAC BIET
Khac voi cac khoa dio tao k§ nang thong thudng, Khoa tip huin s6 9 cam két mang lai
6i chuyén giao cong nghé toan dién, giup Nha truong so hitu ngay nén tang ha ting sd
tién tién. Cu thé:
e [74 CHUYEN GIAO 01 HE THONG LMS TiCH HQP 9 CONG CU Al
(AI-Powered LMYS):
Nha trudng dugc ban giao va hudng dan van hanh hé théng Quan Iy Hoc tap
(LMS) thé hé méi dd dugc tich hop sin cac module AL Hé thong gitip tu dong hoa
viéc danh gia, ca nhan héa 16 trinh hoc tip cho sinh vién va hd tro giang vién trong
quan ly 16p hoc thong minh.
e [71 XAY DUNG & BAN GIAO 01 HE THONG AI RIENG BIET (Private
Custom Al):
D041 ngii chuyén gia s€ chuyén giao quy trinh xay dung mot "Tro Iy AI" doc quyén
cho Nha truong. He thong nay hoat dong dua trén dit liéu nodi bd (quy ché, giao
trinh, dit liéu tuyén sinh...) cua chinh truong, dam bao tinh bao mét tuyét d6i va
khong phu thudce vao cac nén tang cong cong. Hé thong Al riéng sau khi cai dit co
thé dwa vao st dung ngay ¢ cac don vi
Al riéng, Al ndi bd theo nhu cau (M3 ngudn mé, mién phi)

Use case Best option

Chatbot no1 bo LLaMA / Mistral + Ollama
Al coding DeepSeek Coder

Al image Stable Diffusion

Al voice Whisper

RAG (search tai li€u) LLaMA + LangChain
Lightweight laptop Gemma / Mistral 7B

Trién khai Al thuc té, nhanh cho treong dai hoc:
<~ Stack toi wu nhat hién nay:
Model: LLaMA / DeepSeek
Runtime: Ollama
UI: Open WebUI
Data: FAISS
Orchestration: LangChain
] Dung cho:
Chatbot tuyén sinh
Al trg gidng
Al phan tich dir liéu ndi bd
AT LMS assistant
e Al riéng, Al local dung cho cac don vi va lanh dao trwomg dai hoc
o Phuc vu Hi¢u truong, Ban giam hié¢u
o Trung tam DBCL
o Phong QL KHCN / NCKH
o Phong Dao tao / Khao thi
o Cac Khoa/ Vién



Trung tam CNTT / CDS

Hanh chinh — Téng hop

Tuyén sinh — Truyén théng

Thu vién

Cong tac sinh vién

o Truyén thong, tuyén sinh

e [74 LAM CHU TOAN DIEN 26 CONG CU AI HANG PAU:
Cén bd va Giang vién tham gia s€ thanh thao k§ nang thuc hanh bo 26 cong cu Al
chon loc (nhu GPT tuy chinh, Gem tuy chinh, Scopus Al, Gamma, Manus,
Flowith, Bolt, Replit, Aistudio, Opal, Heygen, Julius Al Originality.ai ...). Két qua
tryc tiép 1 nang luc soan giang than tdc, thiét ké hoc liéu da phuong tién chit
luong cao va ting toc do hoan thanh cc cong bd khoa hoc qudc té.

O O O O O

e |74 TRIEN KHAI HE SINH THAI 18 UNG DUNG AI THU'C CHIEN
(UAE18):
Tiép ndi nén tang Private Al va LMS tich hop AL Nha truong duoc hudng dan
trién khai déng bo h¢ sinh thai 18 ing dung Al thuc chién, pht toan bd cac hoat
dong cbt 16i tir Tuyén sinh — Pao tao — Nghién ctru — Quan tri — Van hanh. Mdi
ung dung duoc thiét ké gén truc tiép véi bai toan thyc té cua tung don vi, c6 thé
trién khai ngay sau khoa hoc va tich hop trén cting mét nén tang dit liéu thong
nhat.

e Loiich:
Chuyén d6i tir mé hinh tng dung Al roi rac sang hé sinh thai Al tich hop toan
trwong, giap tu dong hoa quy trinh, khai thac t6i da dir liéu ndi bo, nang cao hiéu
qua quan trj va tao nén tang phat trién mo hinh Pai hoc AI-Driven (AI-First,
Al-Native) trong 3—12 thang.

Day la budc khoi ddu thiét thire nhat dé Nha truong xdy dung nén mong cho mot Dai hoc
So (Digital University), Pai hoc Thong minh (Smart University) tu chu vé cong nghé va
dir liéu, tao dong lyc tang truwong moi tir AI-First, AI-Native



PHU LUC 2 - CHUONG TRINH TAP HUAN
KHOA 9: LAM CHU 26 CONG CU AI NANG CAO NANG LUC GIANG DAY,
NGHIEN CUU KHOA HQC, XAY DUNG HE THONG AI RIENG, HE THONG
LMS TiCH HQP 9 CONG CU Al & TRIEN KHAI HE SINH THAI 18 UNG
DUNG AI THU'C CHIEN CHO TRUONG PAI HQC
(Tt Thuc hanh Cong cu dén Lam chi Hé thong Al & LMS Riéng biét va trién khai hé
sinh thai 18 tng dung Al thyuc chién)
Chuong trinh chi tiét cho khéa tap huan 3 ngay (6 budi). Noi dung dugc thiét ké dé nang
cap tir K¥ nang c4 nhan (str dung cong cu) 1én Ning lyc hé théng (van hanh Private Al va
LMS). Diém nhén dic biét cta chwong trinh nay 1a Ngay 3, tip trung hoan toan vao viéc
chuyén giao cong nghé dé nha truong tu chii cong nghé Al riéng cho cac don vi.
e Thoi luong: 3 Ngay (6 budi, 3 tiéng/budi).
e Muc tiéu kép:
1. Ca nhan: Thanh thao 26 cong cu Al cho Giang day & Nghién ctu.
2. T6 chuc: Tiép nhan cong nghé xay dung "Private AI" (Al riéng) va van
hanh LMS tich hop 9 cong cu Al
3. Pic biét tir khoa 9: Hudng dan trién khai, dua vao sir dung Hé sinh thai 18
ung dung Al thuc chién tai cac truong dai hoc.

7 NGAY 1: TOI UU HOA GIANG DAY VA SANG TAO NOI DUNG SO
(Trong tam: Tang toc do soan giang va ca nhan hoa trai nghiém hoc tdp)

Buodi Noi dung Chi tiét Danh sach Cong cu Al (1-6)
Budi 1 1. K¥ thuat Prompt 1. ChatGPT Plus / Claude: nang
Engineering (K su cau 1énh): cao (Tu duy nén tang & Xu 1y vin
(Sang) - Cau truc cu 1énh chuan ban). Tao chatbot GPT riéng.
(C-R-E-0) d¢é tao gido an, dé 2. Gamma / Tome: (Tao Slide tu
Tu duy & cuong mon hoc. dong, thiét ké truc quan).
Soan gidang | - Tu duy "Al as a Co-pilot" 3. Microsoft Copilot (Web): (Tich
(Al 1a tro 1y). hop tim kiém dir liéu thyc té).
2. Ty dong hoda Soan bai ] Thyc hanh nang cao: 3 cong cu
giang: Al chuyén vé nghién ctru chuyén
- Chuyén do6i van ban thé/gido sau, ty dong hoa tac nghié¢p:
trinh thanh Slide bai giang Manus, Flowith, Opal
chuyén nghiép trong 1 phut.
- Tuy bién template theo nhan
dién thuong hi¢u nha truong.




Bubi 2
(Chiéu)
Da phuong

tién &
Danh gia

3. Sang tao Hoc liéu PBa
phuong tién:

- Tao hinh anh minh hoa ddc
quyén cho bai giang (tranh ban
quyén).

- Tao video bai giang c6 MC
ao (Avatar) tur van ban.

4. Kiém tra danh gia thong
minh:

- Tao ngan hang cau hoi tric
nghi¢m ty dong tur file PDF
gido trinh.

- T6 chirc game héa 16p hoc
(Gamification).

4. Midjourney / Bing Image
Creator: (Tao anh minh hoa hoc
thuat).

5. HeyGen / D-ID: (Tao video
giang vién 4o - Video Al).

6. Quizizz Al / Curipod: (Tao dé thi
va tuong tac 16p hoc).

1 Thyc hanh nang cao: BJ 3 cong
cu Al Heygen, Capcut, Vbee tao
giang vién Al va bai giang sb tu
dong.

O Thuc hanh ngay 1:

Soan dé cuong, cap nhat dé cuong
hoc phan bang Al

Soan giao trinh, sach chuyén khao
bang Al

Panh gia dé cuong, gido trinh bang
Al

7 NGAY 2: Al CHUYEN SAU TRONG NGHIEN CUU KHOA HQC
(Trong tam: Xuw Iy dir liéu, Viet bai bao quoc té va Tong quan tai liéu)

phap nghién ctru, so sanh két
qua.

2. Phat hién khoang tréng
nghién curu:

- Phan tich xu hudng nghién
ctru toan cu dé dé xuat dé tai
moi.

Budi Noi dung Chi tiét Danh sach Cong cu (7-13)

Budi 3 1. Tim kiém va Phan tich tong | 7. Scopus Al / ResearchRabbit:
quan nghién ctru khoa hoc (Két ndi mang ludi bai bao).

(Sang) (Literature Review): 8. Elicit / Consensus: (Tim cau tra
- V& ban d tri thire, tim cac 161 tir kho dir li¢u khoa hoc).

Kham pha bai béo lién quan nhat. 9. ChatPDF / SciSpace: (Poc hiéu

& Tong - "Néi chuyén" véi file PDF: va trich xuét di liéu tir PDF).

quan Tom tat, trich xuat phuong "] Thuc hanh cang cao: B§ 6 cong

cu AI manh nhat vé Nghién ciru
khoa hgc

O Thwe hanh ngay 2: Viét ban
mau - bai bao Scopus, Viét ban mau
- dé tai NCKH bang Al Panh gia
bang Al




Budi 4
(Chiéu)
Xt ly Dix

liéu & Viét
bai

3. Phan tich Dir liéu & Théng
ké:

- Str dung Al dé 1am sach dix
ligu tho (Data Cleaning).

- Phan tich thong ké mo ta va
v& biéu do truc quan.

4. H6 tro Viét va Bién tap Hoc
thuat:

- Paraphrase (dién giai lai) dé
tranh dao van.

- Chinh stra ngtr phap va van
phong hoc thuét (Academic
Writing).

- Quan ly trich dan tu dong.

10. Julius Al / ChatGPT Data
Analyst: (Phan tich dir licu
Excel/CSV).

11. Quillbot / Wordtune: (Viét lai
cau, tranh dao van).

12. Grammarly (Premium): (Chinh
stra nglr phdp chuyén sau).

13. Zotero (tich hgp Plugin Al):
(Quan ly tai li¢u tham khao).

] Thuc hanh nang cao: top 2 cong
cu Al chuyén kiém tra phat hién
bai viét, khéa ludn, ludn vin, luin
an dwoc viét bang Al

7 NGAY 3: CHUYEN GIAO CONG NGHE HE THONG (QUAN TRONG

NHAT)

(Trong tdm: Ban giao kj thudt, Cai dit hé thong LMS va Private Al)

- Céch kich hoat tinh ning
"Gia su AI" (Al Tutor) cho
sinh vién trén LMS.

- Cong cu cham diém ty luan
tu dong trén h¢ théng.

- Phan tich dit li¢u nguoi hoc
(Learning Analytics) dé canh
bao sinh vién c6 nguy co rot
mon.

Budi Noi dung Chi tiét Cong cu & Hé thong (14-26)
Budi 5 1. Gidi thiéu M6 hinh LMS 14. Hé thong LMS Moodle véi 9
Thé hé méi (AI-LMS): cong cu Al (Custom Al Plugin): Hé
(Sang) - Demo hé thong LMS d tich théng dwge ban giao mién phi
hop Al (dugc cai dit sdn cho 15. API Keys Management: (Quan
Chuyén truong). Iy két ndi gitra LMS va cac m6 hinh
giao LMS 2. Huéng dan Quan tri & Van Al nhu OpenAl/Azure).
tich hop AI | hanh LMS: Thyc hanh: Gidang vién tao 1 khoa

hoc mdu trén hé théng LMS moi.
Top cong cu Alstudio tao app,
phan mém, ing dung giing day.
Google Opal.




Budi 6 1. Chuyén giao Cong nghé 16. Flowise / LangChain (Giao dién
"Private AI" (AI No§i bg): No-code): Xay dung ludng xir 1y
(Chiéu) - Nguyén ly RAG cho AL
(Retrieval-Augmented 17. Vector Database
Xay dung Generation): Day Al hoc di (Pinecone/Chroma): Noi luu trir "tri
Private Al liu riéng cua truong (Quy nhd" dir li¢u riéng cua truong.
ché, S6 lidu, Gido trinh) ma 18. Ollama / LM Studio: Chay mé
khong 10 ra bén ngoai. hinh AI cuc b (Offline) dé bao
2. Huéng dan Van hanh "Tro | mét tuyét doi.
Iy 40 Pai hoc": Két qua: Ban giao 01 hé thong Al,
- Céch nap dir liéu (Data chat bot, tro' ly Al riéng cho tirng
Ingestion) vao hé théng. truong (mién phi)
- Céach tinh chinh (Fine-tune) 19-26: Manus, Flowith, Opal,
cau tra 101 cho chinh xac. Capcut, Vbee, 6 cong cu Al manh
3. Pao dtrc & Chinh sach: Quy | nhét trong quan 1y khoa hoc, 2 cong
dinh st dung Al trong truong cu Al kiém tra phat hién bai viét
hoc. bang Al

& GOI BAN GIAO SAU KHOA HQC (KHONG THU PHI)
Ngoai kiér} thire, Nha truong s€ nhan dugc Goéi Cong nghé (khéng thu phi) gom:
1. Mién phi 1 - Tai khoan giang vién st dung hé¢ thong LMS da tich hop 9 cong cu

Al
2. Mién phi 2 — Goi cai dit & Hudéng dan cdu hinh Server cho hé thng Private Al
(Chatbot noi bg).

3. Mién phi 3 - B0 tai liéu huéng dan st dung 26 cong cu Al (E-book/Video) cho
giang vién tham khao lai.

4. Mlen phi 4 — Goi dat he thdng LMS tich hop 9 cong cu Al

¢ Yéu cau chuan bi

e Hoc vién: May tinh xach tay ca nhan.

e Nha truong (dé nhan chuyen giao): 01 May chu (Server) hodc Tai khoan Cloud
(AWS/Google/Azure) dé cai dat hé thong Private AI & LMS trong budi 5-6 (Doi
ngii k¥ thuat s& hd tro setup trong va sau tip hudn).

W GOI CHUYEN GIAO CONG NGHE (CO THU PHI)

Trién khai Hé sinh thai 18 tng dung Al thuc chién UAE18 — Bo giai phap phan
mém 18 g dung Al thyc chién tich hop toan trudng, gitp chuan hoa dir lidu, ty dong
hoa van hanh va xay dung nén tang Pai hoc Al-Driven (c6 thu phi chuyén giao cong
ngh¢).



PHU LUC 3 - GIA TRI VA KET QUA CHUYEN GIAO
DAC BIET
bay khong chi la mot khoa hoc ky nang, ma la mot chuong trinh CHUYEN GIAO GIAI
PHAP giup Nha truong giai quyét triét dé cac van dé.
1. N6i dau vé AN TOAN & DU LIEU (L6n nhat)
Pay 1a 1y do chinh khién nhiéu truong "mudn lam nhung chua dam lam manh".

e Ruiro 10 lot dir li¢u (Data Leakage): Truong hoc nam gilt dir 1i€u sinh vién, dé thi,
cong trinh nghién ctru chua cong bd va dit lidu tai chinh. Rui ro giang vién/nhan
vién copy-paste nhiing thir nay 1én ChatGPT (ban mién phi/cong cong), khién di
liéu bi dung dé train cho Al toan cau -> Lo bi mat.

e Thiéu chu quyén s6: Phu thudc hoan toan vao bén thi 3 (OpenAl, Google,
Microsoft). Néu cac bén nay ting gia hoic thay doi chinh sach, trudng bi dong.

e Ao giac Al (Hallucination) trong nghién ctru: Giang vién/Sinh vién dung Al tra
ciru nhung Al bia dat thong tin sai 1¢ch, dan dén chat luong nghién ctru di xubng
ne}l khong ¢ cong cu kiém chimg hoic hé théng Al duoc train bang dit liéu chinh
thong.

¢~ Giai phap ciia khéa hoc: Chuyén giao hé thong Private AI (Al diing riéng). Dir
liéu ndam trén mdy chii ciia trwong, khong lot ra ngoai, Al trd 10i dwa trén gido trinh
chudn ciia truong.

2. N6i dau vé LIEM CHiINH HQC THUAT & CHAT LUQNG PAO TAO

e Vin nan "Pao vin AI": Sinh vién dung Al lam bai tap, viét tiéu ludn, khoa ludn.
Céc cong cu check dao van truyen thdng (Turnitin cii) gap kho khan trong viée
phat hién vin ban do Al viét. Truong ling ting khong biét nén chdm diém thé nao,
quy ché ra sao.

e Phuong phap giang day 16i thoi: Sinh vién dung AT dé giai bai tap trong 5 glay,
nhung giang vién van ra dé theo kiéu cii (ghi nhd, tra bai). Diéu nay khién viéc
danh gié sinh vién tré nén vo nghia.

e Giang vién bi tut hau: Sinh vién gidi cong nghé hon thay cb. Giang vién cam thay
mat tu tin hodc phan khang (khang cu su thay déi) vi s¢ bi thay thé hoac ngai hoc
cai moi.

<7 Giai phap ciia khéa hoc: Huéng din giding vién doi mdi phwong phdp dinh gid
(ditng AI dé kiém tra tw duy thay vi tri nhé) va trang bi 26 cong cu dé thiy cé khang
dinh vi thé chuyén gia.

3. Ndi dau vé CHI PHi & VAN HANH

e Chi phi ban quyén qua cao: Mua tai khoan ChatGPT Plus/Team
($20-$30/ngudi/thang) cho toan bo 500-1000 giang vién 13 con sé khong 16 ma
ngan sach truong kho déap tng.

e Hé théng rdi rac (Silos): Khoa nay dung Google, khoa kia ding Microsoft, phong
dao tao dung phan mém khac. Dir liéu khong dong bd, khong tich hop duoc Al
vao quy trinh chung.

e LMS "chét": Cac truong déu c6 LMS (E- -learning) nhung chu yéu chi dé upload
file PDF. Sinh vién chan ghét vao LMS vi thiéu tuong tac. Pau tu tién ty cho LMS
nhung hiéu qua sir dung thap.
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<7 Giai phap cta khéa hoc: Hé thong LMS tich hop AI gitip "héi sinh" nén ting
E-learning, va hé thong Private AI gitip tiét kigm chi phi license hang thing (chi tén
chi phi server cé dinh).

4. N§i dau vé NGHIEN CUU KHOA HOQC (KPI song con)

e Ap lyc cong bd qudc té (ISI/Scopus): Giang vién chiu ap lyc KPI bai bao rat 16n
nhung thiéu k¥ ning tiéng Anh hoc thuat va k§ nang xir 1y dit liéu nhanh. Quy
trinh nghién ctru thu cong qua tén thoi gian.

e Biy tuong: Khong nam bat kip cac xu huéng nghién ctru méi trén thé gidi (do rao
can ngdn ngit va kha niang tim kiém).

< Giai phap cia khoa hoc: Module Ngay 2 tap trung vao Scopus Al xw ly dir ligu va
Academic Writing gitip tang nang sudt viét bai lén gap 3-5 lan.

5. GIA TRI POT PHA: HE SINH THAI 18 UNG DUNG AI THU'C CHIEN
(UAE18)

(Twr Al don le — H¢ sinh thai AI van hanh toan truong)

Noi dau cdt 16i ma cac trwong dang gip phai

e Ung dung Al roi rac, manh man: mdi phong/khoa ding mot cong cu khac nhau, khong
két ndi dix liéu, khong tao duogc gia tri téng thé.

e Khong co “bai toan 16n”: trién khai AI chi dimng & mirc thir nghiém (pilot), khong scale
dugc toan truong.

e Thiéu m6 hinh vén hanh AIL: khong rd bét dau tir dau, trién khai theo thir tw nao, wu tién
use case nao.

e Khong do luong duoc hi¢u qua: khong cd KPI, dashboard, khong chirng minh dugc
ROI — kho thuyét phyc Ban Giam hiéu dau tu tiép.

<7 Giai phap ciia khéa hoc: Trién khai H¢ sinh thai 18 irng dung AI (UAE18)
e Nha trudng dugc hudng din trién khai 18 ing dung Al cdt 16, duoc thiét ké theo 4
nhom chirc ndng chinh:

° Tuyén sinh & Sinh vién (Chatbot, Career, Profile, VStep...)

e Giing day & Twong tac 16p hoc (Class Interactive, LMS-AI, Al Tutor...)

e Nghién ciru & Hoc thuit (AI-OBE, danh gia dé tai, NotebookLM....)

e Quan tri & Van hanh (Al Office, UniDrive, Workflow, Chatbot ndi bg...)
e Cac tng dung khong ton tai doc 1ap ma duoc két néi thanh mot h¢ sinh thai théng
nhét, dung chung dit liéu va tich hop véi:

e Private Al (Al ndi bo)

e LMS tich hop Al

e Hé thong dir liéu tap trung cta truong

@ Gia tri mang lai

TU PHAN TAN — TiCH HQP TOAN TRUONG

e Xo6a bo tinh trang “Al roi rac”, hinh thanh mét hé sinh thai Al théng nhét

e Dit liéu duogc két ndi lién thong giira cac phong ban — tao nén tang Data-Driven
University

TANG NANG SUAT TOAN HE THONG (3-10X)
e Giang vién: giam 50-70% thoi gian soan bai, cham bai, viét nghién ctru
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e Can bd quan ly: tw dong hoa quy trinh hanh chinh, bao cao, hop, diéu phdi
e Sinh vién: hoc tdp ca nhan hoa vdi Al Tutor, tang hi€u qua tiép thu

(74 TO1 UU CHI PHi VAN HANH (30-60%)

e Giam phu thudc vao nhiéu phén mém roi rac

e Giam chi phi nhan sy cho cac cong viéc 1ap lai

e Tan dung Private AI dé giam chi phi license AI bén ngoai

74 NANG CAO CHAT LUQNG PAO TAO & NGHIEN CUU

e Trién khai mo hinh AI-First Teaching & Learning

e Tiang toc cong bd qubc té (ISI/Scopus) nhd AL hd tro toan bo quy trinh
e Dam bao liém chinh hoc thudt nho hé thong Al kiém soat & danh gia

{74 TANG TRUONG TUYEN SINH & THUONG HIEU

e Chatbot tuyén sinh 24/7 — ting conversion lead — nhap hoc
e Ca nhan hoa trai nghi¢m sinh vién — tang retention

e Xay dung hinh anh Pai hgc AI-Driven / Smart University

] KET QUA SAU TRIEN KHAI (Expected Outcomes)
Sau 3—6 thang, Nha trudng co thé dat duoc:
e 10-18 (mg dung Al van hanh thuc té trong cac phong/khoa
® 30-50% quy trinh dugc tu dong hoa bang Al
e 1 hé sinh thai AI thong nhat (khong con silo)
e Dashboard quan tri Al theo thoi gian thuc (KPI — ROI 10 rang)

« He sinh thai 18 irng dung Al - UAE18 khong phai l1a danh sach cong cu — ma la

mot Kién tric van hanh méi, gitip Nha truong chuyén ddi tir “ing dung Al roi rac”

sang “Pai hoc van hanh bang AI”.
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PHIEU PANG KY THAM DU KHOA TAP HUAN
KHOA 9: LAM CHU 26 CONG CU AI NANG CAO NANG LUC GIANG DAY,
NGHIEN CUU KHOA HQC, XAY DUNG HE THONG AI RIENG, HE THONG
LMS TiCH HQP 9 CONG CU Al & TRIEN KHAI HE SINH THAI 18 UNG
DUNG AI THU'C CHIEN CHO TRUONG PAI HQC
(Ttr Thuc hanh Cong cu dén Lam chi Hé théng Al & LMS Riéng biét)
e Thoi gian: 03 ngay (6 bu01) tir ngay 26/5/2026 dén 28/5/2026
Hinh thire: Tép huén truc tiép (Offline) két hop thyc hanh trén may tinh.
e Dia diém: Tang 7, TT Thuong mai Van Ho, 51 Lé Pai Hanh, Hai Ba Trung, Ha
Noi
e Dbi tuong tham dy: Ban Giam hi¢u, Lanh dao cac Phong/Khoa, Can bd phu trach
CNTT, Giang vién, Nghién ctru vién.
§ Phi tham du: 6.000.000 VND/hoc vién (dd bao gdm phi tdp huan, tai liéu, teabreak
va chirng nhan hoan thanh khoéa hoc)
€ Lién hé diing ky:
e Mr. Cuong: 0944 455 086, Mr. Thanh: 0909 683 666, Mr. Hai: 0947 601 161
e E] Email: aiedu247@gmail.com Website: www.aiedu365.com
e Phiéu dang ky giri vé Zalo ciia BTC hodc email aiedu247@gmail.com

II. THONG TIN HQC VIEN

@ HO VALEN: ..o

¢ Gioi tinh: [ Nam [ N&r L1 Khac ¢ Ngaysinh: ..o,
+ S6 CMND/CCCD: ........coocue.... * SO dién thoai: ........o.coovevvveeieeeeeen
¢ Email cAnhln: ...

¢ Chlre vu: ... Pon vicong tac: ..........ocoeeeiiiiiiie.

L 4

Dia chi dom Vi ..o

I11. HINH THUC THANH TOAN
[C] Chuyén khoén ngin hang [C] Thanh toan tién mit khi tham gia
= Théng tin chuyén khoan:

e Tén tai khoan: Cong ty TNHH phat trién thuong mai dién tir Viét

e So tai khoan: STK 100 920 098 734

e Ngan hang: Ngan hang Woori Bank Vietnam - Hanoi Branch

e Noi dung chuyén khoan: [Ho tén hoc vién] — Ping ky tip huin AI — Khoéa 9
& Luwu y: Hoc vién vui long giri xac nhan chuyén khoén qua email hoic Zalo BTC dé
hoan tit ding ky. BTC sé& xac nhan tham gia khéa hoc sau khi nhan thanh toan.

VI. CAM KET THAM GIA KHOA TAP HUAN

T6i cam két tham gia ddy du khéa tap hudn va tuan thi cac quy dinh cta Ban t6 chtc.
? Chir ky hoc vién:

# (Ky va ghi ro ho tén)

7 Ngay dang ky: ....... R [ovinnn.
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