
Windup 2.0 release plan 

This document outlines the key dates and milestones in the delivery of Windup 2.0 to allow for 
cross-functional planning. 
 

Windup 2.0 Limited Beta available 

Owner: Engineering (Lincoln Baxter) 
Target date: Sept 30, 2014 
Confidence level: 75% 
 
The Windup 2.0 Beta has all major features complete. It includes: 

●​ Forge UI for running Windup 
●​ Feature parity with Windup 1.0 
●​ Extension points for custom analysis and reporting 
●​ Support for nested rule execution 

 

Creation of materials for Windup 2.0 Open Beta 

Owner: Product management (Robb Greathouse) 
Start date: ? 
Target end date: ? 
Confidence level: ? 
 
Basic, beta quality materials are required for Windup 2.0 Beta in order to conduct field trials. 
These include a reference guide, a presentation and a reproducible demo of usage, as well as a 
presentation and demo of how to write rules. 

Windup 2.0 Limited Beta Program 

Owner: Engineering (Lincoln Baxter) 
Owner: Product management (Robb Greathouse) 
Start date: October 1, 2014 
Target end date: October 31, 2014 
Confidence level (engineering): 75% 
Confidence level (product management): ? 
 
Good feedback, especially from the Red Hat field teams, is critical for Windup’s success. The 
engineering team aim to provide updates to Windup on a weekly cadence (e.g. every Thursday) 
during the Beta program, to allow for rapid feedback from the field. This also allows for feedback 
on the materials Requirements for the program: 
 

●​ Feedback channel for the field (e.g. forums?) 
●​ Bug tracking 



●​ Regular cadence of fixes 
 

Windup 2.0.0.Final available 

Owner: Engineering (Lincoln Baxter) 
Target date: November 30, 2014 
Confidence level: 75% 
 
During this period the engineering team to continue providing updates to Windup on a regular 
cadence, to address any issues raised during the open beta program. 
 

Windup 2.0.0.Final promoted 

Owner: Product Management (Robb Greathouse) 
Target date: ? 
Confidence level: ? 
 
Promotion of Windup 2.0 as part of the JBoss Migration initiative, including GA quality materials. 
 

Windup 2.0 bug fix release stream 

Owner: Engineering (Lincoln Baxter) 
Target date: ongoing 
Confidence level: 100% 
 
Engineering will perform a maintenance release every other week  to address bugs in Windup 
2.0. 
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