
I made this doc to collect templates or resources intended for use when planning research 
projects. Please feel free to add comments/suggestions, including other 
templates/resources you know of.1 See also Collection of collections of resources relevant to 
(research) management, mentorship, training, etc.  
 

●​ RP Project Planning Template [for sharing] 

●​ “Writing a Research Proposal - Recommendations & Template” - GovAI 

●​ “Research Proposal Template [for GovAI]” - GovAI 

●​ Hamming Questions for Project Planning - EA Forum  

●​ Marie's project selection template 
○​ Copy of Marie's project choice spreadsheet   

●​ Copy of Nuclear posts planning grid [template for sharing]   
●​ “Project cycle plan template 2” - FHI 

○​ Can probably share; let me know if you’d like me to ask permission to do so 
●​ Juan’s template 

○​ Can probably share; let me know if you’d like me to ask permission to do so 
●​ Lizka’s spreadsheet 

○​ Can probably share; let me know if you’d like me to ask permission to do so 
 

--- 
 
A related matter is templates or resources for reflecting on completed projects. Here are some 
of those: 

●​ RP Project Retro Template [Michael's version] [shared] 
○​ The original/official version is here: RP Project Retro Template [shared] 

●​ Project cycle review template 1 - FHI 
●​ Project evaluation template - FHI 
●​ Retrospective/evaluation/postmortem template - Gavin Taylor  

1 I haven’t spent any time actively searching for these templates; these are just the ones I happened to 
know of. 

https://docs.google.com/document/d/1LvJWwqBHAvl268_HVyNRAmx4-PAjbE8Y_i2eL4nbRGk/edit
https://docs.google.com/document/d/1LvJWwqBHAvl268_HVyNRAmx4-PAjbE8Y_i2eL4nbRGk/edit
https://docs.google.com/document/u/1/d/1bw3VHtqUsdseNgcD6INdzhSnT7jr7qVQSzIn9imw7KU/edit
https://forum.effectivealtruism.org/posts/PtJkdZujMzTi4Aeks/hamming-questions-for-project-planning
https://docs.google.com/document/d/1mbmmagMCf4Z4IccPxTCwk7yIksHqjRuaR6UaXscz3DM/edit#
https://docs.google.com/spreadsheets/d/17XeWwaEs6zG_WUbOUHjLQ1voAbI28iwdo50QpkCk7Kg/edit#gid=0
https://docs.google.com/spreadsheets/d/1TnV6IohLFGxqA9kVXPSdA4tXgF1rZN7_-LL5XVryshU/edit#gid=395205716
https://docs.google.com/document/d/13IU9VOTU3HGbJUNHtKbVtGbkFH4EHvV4V5h7escR0wg/edit
https://docs.google.com/document/d/1M480Xn2WAPH8uPvDyuQCdf-Tm0chLMse6RBcLXrtioU/edit?usp=sharing
https://docs.google.com/document/d/17CIl_Ru-XOqXEk03ScERLb7aRpwvM-m0SIF5omvqAPQ/edit#
https://docs.google.com/document/d/1SHF6Dg_jlX-H3SpCL60LboEsyZ_xr_rdp1TFx1RS9E0/edit
https://docs.google.com/document/d/1FcWnsJnt7Pv8NdP3aMKUwwdUO2amNomliS-CzttCDME/edit

