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The Challenge — STR Growth, Fragmented Oversight, Lack of 
Transparency, Conventional, Legacy (non-AI based) Technologies 

The rise of short-term rentals (STRs) has created new opportunities for economic growth—but 
also complex regulatory and operational challenges for municipalities and residents alike. As 
STR activity increases, cities and counties are grappling with fragmented oversight, mounting 
public pressure, and inefficient manual processes. 

For governments, outdated systems and siloed data make it difficult to track unlicensed STRs, 
enforce zoning and tax regulations, and respond promptly to complaints. For external 
stakeholders, the process can be equally frustrating: 

●​ Property owners and managers often face confusing registration requirements, 
manual tax reporting, and inconsistent communication. 

●​ Citizens report issues like noise, trash, and parking violations but rarely receive updates 
or resolutions. 

The result is a lack of trust, delayed enforcement, lost revenue, and reduced quality of life for 
neighborhoods affected by unregulated STRs. To protect communities and restore confidence 
across all parties, municipalities need a dynamic user-friendly solution that is build on an AI 
powered foundation. 

Empowering Local Government with SnapApp STR Licensing  
SnapApp’s Short-Term Rental Licensing solution brings together government efficiency, host 
convenience, and enhanced citizen responsiveness through its comprehensive capabilities. 
Built on Google Cloud, this cloud-based, low-code solution empowers municipalities to regulate 
STRs effectively—while also making compliance easier for hosts and enabling transparent 
communication.  

 

For local governments, SnapApp simplifies licensing, tax tracking, and enforcement with 
automated workflows, GIS data integration, and real-time dashboards. 

For property owners and managers, the system offers intuitive online registration, automated 
payments, bulk management tools, and clear visibility into compliance status. 

And for citizens, SnapApp supports streamlined complaint management within the municipality 
and facilitates targeted communication, fostering greater accountability in neighborhood 
regulation.​
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Why It Matters for Municipal Leaders 

Reducing Burden, Enhancing Trust Across the Community 

 

SnapApp STR Licensing helps local leaders move beyond fragmented workflows and manual 
enforcement. With its modern architecture and configurable automation, agencies can respond 
faster, govern smarter, and serve both internal and external stakeholders more effectively. 

 

In short, SnapApp STR Licensing doesn’t just reduce internal burden—it builds a more 
accountable, equitable, and collaborative environment for everyone involved. 

 

Benefit What It Means for Your Business 

Modernized Licensing Digitize STR applications, renewals, and workflows for operational agility 

Revenue Transparency Improve visibility into taxes and fees; reduce under-reporting 

Streamlined Complaint 
Handling 

Manage resident complaints with case tracking and built-in communications 

Improved Compliance 
Oversight 

Spot violations, and automate enforcement steps 

Enhanced Public Trust Foster internal transparency and responsiveness for staff with dashboards 
and reporting, supporting informed community engagement. 

Low code foundation Allow for rapid application changes to support the dynamic nature of 
communities and regulations 

 

Core Features 

Permitting, Licensing & Registration 

●​ Online registration and renewal with simplified application submission and management. 
●​ Automated workflows for renewals, property additions/removals, and new applications. 
●​ Separate static application records and dynamic licensing records. 
●​ Automated transfer of approved license data. 

 



Property & Owner Management 

●​ Streamlined relationships between Property Management Companies, Managers, 
Owners, and properties. 

●​ User profiles for direct data maintenance by Property Management Company contacts. 
●​ Periodic import of County GIS data (up to 8 fields) with ownership change identification. 
●​ Audit trails for key fields and one-time historical data copy. 

Financial & Payment Processing 

●​ Integrated payment processing, including bulk payment for Property Managers. 
●​ Automated validation checks. 
●​ Unique status for unchanged renewal applications. 
●​ Automated maximum occupancy based on bedrooms. 
●​ Up to four custom validation rules. 

Workflow Automation & Efficiency 

●​ Streamlined business processes and reduced manual effort. 
●​ AI-enhanced capabilities for innovation and faster development. 
●​ Task and queue management for operational efficiency. 

Data Management, Reporting & User Experience 

●​ External search indexing with wildcard capabilities; improved performance for large 
datasets. 

●​ Document management with attachment association and generation. 
●​ Custom report generation, dashboards, and user training. 
●​ Case Management Solution. 
●​ Communication & Outreach support (email templates, SendGrid). 

Platform & Accessibility 

●​ Cloud-based (SaaS) platform on Google Cloud Platform. 
●​ WCAG compliance and security. 
●​ Intuitive low-code interface for application flexibility. 
●​ Seamless integration with other government applications via industry standards 

(webhooks, REST APIs, Google PubSub). 

 

 



Messaging for Customer Conversations​
Use these talking points to position STR Licensing to your clients: 
 

●​ Code Enforcement Officer / Compliance Manager 
○​ How challenging is it for your team to identify unregistered STRs and then 

manage all the incoming complaints? 
○​ We often see teams struggling with manual tracking; imagine having up-to-date 

data on licensed STRs and insights from periodic GIS imports to help 
identify and manage potential violations.  

○​ Are you able to enforce ordinances as effectively as you'd like, or do manual 
efforts slow you down? 

 

●​ Revenue & Finance Officer / Tax Collector 
○​ Are you confident your municipality is capturing all the potential tax revenue from 

short-term rentals right now?  
○​ We know reconciling STR income and chasing down delinquent payments can 

be a huge time sink.  
○​ What if we could offer a way to streamline fee collection and payment 

processes, ensuring greater accuracy in what is submitted for each 
licensed STR? 

 

●​ Planning & Zoning Administrator 
○​ How are you currently gathering the comprehensive data needed to understand 

the true impact of STRs on your neighborhoods and housing affordability? 
○​ Modeling the effects of different STR regulations and managing public input can 

be tough without the right tools. 
○​ Clear data analytics and visualization tools could be invaluable for informing your 

STR policy decisions, couldn't they?​
 

●​ City/County Administrator / Elected Official 
○​ When residents voice concerns about STRs, how easily can you access unified 

data to inform your response and decisions? 
○​ Balancing the economic benefits of STRs with community well-being is a key 

priority; we can help you achieve that balance. 
○​ How important is it for you to have clear, high-level dashboards that summarize 

STR compliance and revenue trends for presentations?​
 

●​ Customer Service / Public Information Officer 
○​ Are your teams feeling overwhelmed with the volume of inquiries from both 

residents and STR owners about regulations and processes? 



○​ Streamlined communication tools and clearer internal processes could 
significantly improve your constituent interactions and reduce calls.  

○​ What challenges do you currently face in providing consistent information and 
support to all your community members?​
 

 

 

 

Tech Integration Highlights 
Google Cloud Tool STR Leverage 

Cloud SQL Records are managed using the Google Cloud SQL Database 

Google Cloud 
Storage 

All documents are stored as attachments in SnapApp which reside in 
Google Cloud Storage Buckets 

Looker Studio Easy to use and modify reports and dashboards 

 

Sales Tools & Incentives 
Resource Link 

Demo environment   

Partner Sales Card  

STR One Pager  

Pitch Deck Slides  

Overview Demo Video  



Target Personas to Engage 

 

Key Contact Job Title What They Care About Questions 

 Code 
Enforcement / 
Compliance 

Real-time STR data, complaint 
resolution, violation tracking 

How does the system identify 
unlicensed STRs?  
 
Can I auto-send citations or 
warnings? 

 Finance & 
Revenue 

Tax accuracy, license fee collection, 
reconciling listings 

Can I generate bulk invoices?  
 
Does the system track 
non-payment? 

   Zoning & 
Planning 

Impact modeling, zoning 
enforcement, ordinance tracking 

Can we visualize STR impact by 
zone?  
 
Does it support public input 
collection? 

 City/County 
Administrator 

Public trust, balanced regulation, 
unified oversight 

Can I see all complaints, licenses, 
and payments in one dashboard? 

 Public Info / 
Customer 
Service 

Reducing call volume, public 
education, consistent messaging 

Can hosts register or pay online?  
 
Are complaint statuses viewable to 
citizens? 

 STR Owners 
/ Hosts 

Easy compliance, tax guidance, 
avoiding penalties 

How do I register and pay?  
 
Can I track my license status? 

 Property 
Management 
Companies 

Managing portfolios, bulk reporting, 
staying compliant across 
municipalities 

Can I register and manage multiple 
properties at once?  
 
Is there integration with my 
software? 

 Residents / 
Citizens 

Noise, trash, parking concerns, 
feeling heard 

How do I report a problem?  
 
Will I get updates on my complaint?  
 
What protections are in place for 
me? 



Detailed Email Drafts for Sales Team 
Communication: 
Email 1: Focus on End-to-End Compliance & Automation 

Subject Line: Automate STR Compliance from Licensing to Enforcement 

Body: 

Hi [Name], 

Managing the short-term rental (STR) lifecycle—from registration to enforcement—shouldn’t 
require manual spreadsheets, disconnected systems, or late-night calls from residents. 
SnapApp STR Licensing transforms your entire STR compliance process into one streamlined, 
automated system. Our low-code, cloud-based platform helps you: 

Our low-code, cloud-based platform helps you: 

●​ Identify and track unregistered STRs using periodic GIS data imports and automated 
change detection. 

●​ Automate license applications, renewals, and occupancy validations.  
●​ Manage complaints from intake to resolution with built-in case tools.  
●​ Enable STR owners and property managers to register, pay, and manage properties 

easily online. 

No more missed violations, lost paperwork, or compliance guesswork. Just smart oversight that 
works—for your teams, your residents, and your STR stakeholders.  

Would you be open to a quick 15-minute walkthrough next week? I’d love to show how SnapApp 
can streamline your operations and reduce manual workload.  

Best, 

[Your Name] 

 

Email 2: Focus on Community Trust & Citizen Experience 

Subject Line: Improve Neighborhood Experience with Smarter STR Oversight 

Body: 

Hi [First Name], 



Short-term rental (STR) growth has changed the fabric of many communities—and managing 
the impact is no small task. SnapApp’s STR Licensing solution helps you not only enforce 
regulations but build stronger trust with your citizens.  

With SnapApp, your teams can: 

●​ Efficiently manage resident complaints within a robust case management system, 
facilitating prompt internal action and communication.  

●​ Offer clear, consistent information to both citizens and STR owners via communication 
templates and internal tools.  

●​ Ensure every STR meets safety and zoning rules—protecting housing affordability and 
neighborhood stability. 

●​ Deliver transparency to elected officials with real-time dashboards and performance 
metrics. 

The result? Quieter neighborhoods. Faster response times. Stronger relationships between 
local government and the people it serves.  

Let’s set up a quick chat to explore how SnapApp can help you build a more responsive and 
equitable community.  

Warm regards, 

[Your Name] 

 

Email 3: Focus on Revenue Recovery & Operational Efficiency 

Subject Line: Recover Lost STR Revenue & Simplify Operations 

Body: 

Hi [First Name], 

How much tax revenue is your municipality missing from underreported or unlicensed short-term 
rentals? SnapApp’s STR Licensing solution helps you close the gap—while making the entire 
process easier for everyone involved. Here’s how SnapApp helps you increase revenue without 
increasing workload:  

●​ Automatically cross-check active STR listings against your registry. 
●​ Facilitate accurate payment of designated fees and streamline the reconciliation 

process.  
●​ Allow property managers to make bulk payments for multiple properties.  
●​ Eliminate manual reporting and reconciliation with automated financial dashboards.  



And the best part? STR owners and managers can register, renew, and stay compliant through 
an intuitive, self-service portal—reducing staff time and confusion.  

Ready to see how SnapApp can help you boost revenue and streamline compliance? Let’s 
connect for a quick 15-minute demo. 

Best, 

[Your Name] 

 

 

How to Engage with SnapApp 

Demo Requests, Joint Calls & Support:​
 ➤ Email: ​
 ➤ Website: ​
 ➤ Schedule:  
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