Brassum Industry and Mining Initiative (BIAMI)
Directorate of Operations Standard Operating
Procedures (SOP)

Purpose:

This document will outline the standard operating procedures for the BIAMI Directorate of Operations
(DirOps).
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GENERAL FLEET PROTOCOLS

1.1.

1.2

1.3.

1.4.

1.5.
1.6.

ALL SRP eligible fleets will operate under the command of an approved Fleet
Commander, who will be present on site during operations.
FCs will undergo basic fleet command protocol training, and be approved by the Chief

Executive Officer (CEQ), Director of Operations (DirOps), or their designee.

1.21. Mining Fleet FCs will have successfully completed the BIAMI PORPOISE skill
plan, at a minimum. BIAMI ORCA skill plan completion is preferred. It is
understood that someone who gains Mining FC status as a Porpoise pilot will
work toward completing the BIAMI ORCA skill plan.

FCs will place mining fleet fees into the Ship Replacement Policy (SRP) wallet as soon
as possible following collection.

Mining fleets will assemble at a predetermined location. Once assembled, SRP coverage
will begin.

Fleets should travel in a manner deemed most reasonable by the FC.

For critical fleet operations, such as structure defense, and strategic operations,
prescribed ship fits may be eligible for SRP while the SRP fee is waived. This
determination will be made by a VADM or ADM only.

FLEET PARTICIPANT EXPECTATIONS

2.1

2.2.

2.3.

2.4.

Fleet participants will follow all orders given by FC, including but not limited to:
positioning, drone recall, and warp directions, target prioritization, and objective
alterations.
Mining fleet participants will strictly adhere to the Mining Fleet SRP approved ship
fitments when flying in non-HS fleets.
Fleet participants seeking reimbursement for lost ships will remit appropriate mining fleet
fee to FC prior to mobilization, or upon initial rendezvous with an active fleet.

2.3.1. Mining fleet fees will be dependent on the type of ship flown by the participant.

Further Information can be found in ANNEX A at the end of this document.

Fleet participants will conduct themselves respectfully at all times and follow all directions

given to them by ranking officers, including FCs.

DEFENSE FLEET PROTOCOLS

3.1.
3.2.

3.3.

3.4.

Defense fleet ship doctrines will be announced by the FC prior to a fleet being formed.
Participants in the defense fleet will be expected to conform to the prescribed fit for that
fleet.

The FC may prescribe a variety of ships for any particular fleet based on projected
resistance, objectives, or adversaries.

The corp will make every effort to ensure BIAMI Defense Fleet doctrine ships are
available via contract at HQ for members to purchase.



3.5. PvP Roam/PVE ships in a sanctioned fleet will be eligible for SRP IAW SRP doctrine



MINING FLEET PROTOCOLS

41.

4.2.
4.3.

4.4.

4.5.
4.6.
4.7.
4.8.

Mining fleets will be posted on the corporation calendar as soon as possible, and mail be
sent out to alert membership of the upcoming fleet. A post should also be made in the
proper Discord channel.
Alliance members will be allowed to participate in BIAMI mining fleets.
Mining fleets will Fleet Warp (FW) to the mining location unless doing so would constitute
a security concern, to be determined by the FC following consultation with either the
DirOps, Defense Officer (DEFO), or Mining Officer (MINO).
Away from Keyboard (AFK) mining is strictly prohibited
44.1. Recourse resulting from AFK mining will be in accordance with (IAW) schedule
found in ANNEX A
4.4.2. Names of AFK Mining offenders will be tracked in a spreadsheet accessible by all
BIAMI officers.
Whenever possible, mining FCs will pilot the boosting craft
Tag the ore you're mining with a unique identifier from other fleet participants.
Do not mine ore tagged by other players.

Do not ‘pre-tag’ ore you intend to mine before you are able to mine it.

HIGH SECURITY (HS) SPACE MINING FLEETS

5.1.
5.2.

5.3.

HS mining fleets are not required to adhere to SRP fitments

HS mining fleets are not subject to SRP benefits, unless approved by the Mining Officer
(MINO), DirOps, or CEO

HS Mining fleets are not subject to the SRP fee.

LOW SECURITY (LS) SPACE MINING FLEETS

6.1.
6.2.
6.3.

6.4.

LS mining FCs will make all efforts to ensure the safety of the participants
LS mining fleet ships will be replaced following destruction IAW SRP guidelines
Whenever possible, LS mining fleets will have at least two PVP/PVE ready platforms
(defense fleet) present to provide defensive measures for the mining fleet against N/PC
pirates/griefers/gankers

6.3.1. Defense Fleets will have their own independent chain of command and FC and

be placed in their own WING whenever possible.

LS mining fleets will, BEFORE fleet arrival on location, have PERCH, SAFE, and DEEP
SAFE bookmarks in place in the CURRENT OP bookmark folder, and will ensure all

participants have access to those bookmarks prior to undock.



10.

NULL SECURITY (NS) SPACE MINING FLEETS

7.
7.2.
7.3.

7.4.

NS mining fleets will make all efforts to ensure the safety of the participants

NS mining fleet ships will be replaced following destruction IAW SRP guidelines
Whenever possible, NS mining fleets will have at least two PVP/PVE ready platforms
(defense fleet) present to provide defensive measures for the mining fleet against both

NPC Pirates as well as PC Harassment

7.3.1. Defense Fleets will have their own independent chain of command and FC and

be placed in their own WING whenever possible.
NS mining fleets will, BEFORE fleet arrival on location, have PERCH, SAFE, and DEEP
SAFE bookmarks in place in the CURRENT OP bookmark folder, and will ensure all

participants have access to those bookmarks prior to undock.

WORMHOLE (WH) SPACE MINING FLEETS

8.1.

8.2.

8.3.

8.4.

WH mining fleets will observe the same regulations as LS fleets with the following
additions:

WH mining FCs will ensure fleet travel into and out of a wormhole will not exceed WH
mass limitations

WH mining FCs will ensure that WH's lifespans are at least 4 hours long, and will direct

evacuation prior to WH collapse.

8.3.1. Further information on wormholes can be found in ANNEX A

WH mining fleets will ensure that at least one scan capable ship is present with the fleet

at all times, as a precautionary measure against stranding

CORP SKILL PLANS

9.1.
9.2.

9.3.

9.4.

Corporation skill plans will be managed by DirOps with input from relevant officers.
Corp skill plans will be structured to aid the members clearly train for a single objective
(i.e. a ship fit, mission, activity, etc.)

Alterations to corp skill plans will be announced to the corp via mail, to allow every
member the most time possible to verify previously trained skills.

BIAMI will maintain a skill plan for every doctrine fit

SHIP DOCTRINES

10.1.

10.2.
10.3.

BIAMI will maintain standardized ship fittings under ‘corp fittings’ for the most common
and useful ships.

Not all ship fits will be SRP eligible

A complete list of ship doctrines can be found in game



1.

12.

13.

14.

ORE BUYBACK
11.1. BIAMI will purchase uncompressed ore, ice, gas, and Pl resources from corp members
for 85% Jita buy price.

11.1.1. If you intend to sell Pl resources to the corp, your production should be listed on
the corps PI tracker to allow PI production adjustments to avoid overproduction
or underproduction of any resources and enable the continuous industry
capabilities of the corp.

11.2. Contract orders should be made to Brassum Industry and Mining Initiative

11.2.1. Buyback contracts will only be accepted in the HQ station. However, BIAMI does
provide freightering services within HS at a cost of 1M/100k m®/jump. Fractional
loads will be rounded to the nearest 100k m®

11.3. Contract orders will include the Evepraisal.com permalink to the items at 85%

11.4. For more information on how to properly contract ore to the corp for Ore Buyback, see

ANNEX B

CORP REPROCESSING SERVICES

12.1. BIAMI provides high level Ice, Ore, Gas, and Moon reprocessing at our HQ for a small
fee. The fee will be the price of reprocessing plus 25% to go to the corp.

12.2. In order to request reprocessing services, contracts should be made out to Brynjar

Brassum in a private contract in the HQ building for 0 ISK.
12.3. After the products have been reprocessed, it will be contracted back to you for 125% the
price of reprocessing.

CORP MINING DAYS

13.1. In order to help support the corp, occasionally we will have corp mining days.

13.2. During these days, a corp mining fleet will be stood up, and members will be asked to join
the fleet and donate a predetermined portion of their yield to the corp.

13.3. Events like this help the corp maintain revenue, permitting the programs and giveaways
that make our corp great.

13.4. During these events, there will be giveaways to encourage attendance and camaraderie.

BPC REQUESTS
14.1. BIAMI has a number of BPO'’s fully researched. BPCs can be requested and provided
based on the current research level of the BPO.
14.1.1. Fully researched BPCs will cost (formula)
14.1.2. BPC'’s that are notably researched will cost (formula)
14.2. To request BPCs, complete the form found on the BIAMI website, and an officer will reach

out to you when the order is complete.



15. OFFICER REQUIREMENTS
15.1.  Mining Officer (MINO)
15.1.1.  BIAMI's MINO will have successfully completed the BIAMI MINING
OFFICER skill plan, as well as be a registered Mining FC
15.2.  Industry Officer (INDO)
15.2.1.  BIAMI’s INDO will have successfully completed the BIAMI INDUSTRY
OFFICER skill plan.
15.3.  Defense Officer (DEFO)
15.3.1.  BIAMI’s DEFO will have successfully completed the BIAMI DEFENSE
OFFICER skill plan, as well as be a registered Defense FC.



1.3.1

1.8.1.

5.3.1.

ANNEX A

Mining Fleet Fee Schedule
1.3.1.1 Venture: Exempt
1.3.1.2  Procurer: Z 1,000,000
1.3.1.3 Porpoise: Z 5,000,000

AFK Mining Recourse Actions
1.8.1.1. 1st Offense: Verbal Warning
1.8.1.2. 2nd Offense: Written Warning; placed on 1 week suspension during which time
no participation in mining fleets will be permitted.
1.8.1.3. 3rd and all following Offenses: Written Notice; placed on 1 month suspension

Wormhole Information
5.3.1.1. https://odealo.com/articles/guide-to-wormhole-space-in-eve-online
5.3.1.2. https://wiki.eveuniversity.org/\WWormholes
5.3.1.3. https://wiki.eveuniversity.org/\Wormhole_attributes


https://odealo.com/articles/guide-to-wormhole-space-in-eve-online
https://wiki.eveuniversity.org/Wormholes
https://wiki.eveuniversity.org/Wormhole_attributes

ANNEX B

5.3.2. Contracting ore to Brassum Industry and Mining Initiative for Ore Buyback

5.3.2.1. Select all uncompressed ore/ice to be contracted to corp by CTRL+clicking

Veldspar Zydrine
d Veldspar

5.3.2.2. Press CTRL+C

5.3.2.3. Open www.evepraisal.com
5.3.24. Paste copied items into text box

Evepraisal

Scordite 22424

Veldspar 8028
Concentrated Veldspar 11682

s

5.3.2.5. Select gear in top right of paste window


http://www.evepraisal.com

5.3.2.6. Change % to 85

Appraisal Settings

5.3.2.7. Hit ENTER
5.3.2.8. In Eve, re-select all uncompressed ore/ice to be contracted

Ships  Items

A
b= ]
22.42K i 12
Scordite Nockium

Zydrine | Concentrate
d Veldspar

5.3.2.9. Right click>Create Contract

Tritanium

Zydrine | Concentrab
d Veldspar

5.3.2.10. Contract Type: Iltem Exchange | Availability: Private | Name: Brassum Industry

and Mining Initiative



Contract

E Select Contract Type (1/4)

Contract Type

and Mining Initi
Fartial Terms

ration

Outstanding Contracts: @ / 1

Cancel

5.3.2.11. Click NEXT
5.3.2.12. Ensure all items to be contracted are selected

Contract

.E Pick Items (2/4)

Arshat - Factory B81-IMR (11 Items) -

Tupe Volume Dete
® # Concentrated Veldspar

Enormous Freight Container

lon
Nocxium
F Pyente

cordite

mall Freight Container

- Tritanium
Veldspar

& Zydrine

Number of s ed iten

Cancel Previous Newt

5.3.2.13.  Click NEXT
5.3.2.14. Copy the Total Buy Value in Evepraisal



oriced at 9 f jita nov M Permalink @ Live Prices  Export =
963.98 Thousand estimated sell value
768.53 Thousand estimated buy value

Volume (m®) Single (sell) Total (sell)  ISK/m? (sell)
Qty Volume Total Single (buy) Total (buy) ISK/m3 (buy)
0.15 28.71 643,793.04 191.40

3,363.6 20.23 453,682.37 134.88
0.1 16.19 189,143.26 161.91
1,168.2 16.03 187,250.78 160.29
0.1 17.09 137,206.55 170.91
802.8000000000001 15.89 127,597.03 158.94
Total Volume: 5,334.60
Total Sell value:  963,983.23
Total Buy Value: 768,530.18

11,682 & Concentrated Veldspar

8,028 & Veldspar

5.3.2.15. Paste in I will receive

‘E Select Options (3/4)

| will pay a.ea

| will re B 753535_15{ 4 | Est Price
Expiration 3 Days

Description (optional)

Also reguestiterns from buyer

Cancel Previous Neut

5.3.2.16. In Evepraisal, select the blue PERMALINK, and copy URL

ced at 90% of jita nov M Permalink © Live Prices  Export ~

96398 Thousand estimated sell value
768.53 Thousand estimated buy value




Permanent Link

5.3.2.17. Paste in Description

Select Options (3/4)

g.ea
| will re ] | 8 4 | Est Prica
Expiration

Description (optional)

Also reg

Cancel Previous Neut

5.3.2.18.  Click NEXT

5.3.2.19. Ensure all information is correct



e Contract

.E Confirm (&£/4)

Contract Type
Description
Availability (
Initiative)
Location Arshat - Wave Humper
Expiration 51 (1 dau)
Sales Tax
Broker's Fee

Deposit

1 will pay
| will receive

Items For Sale

Items Required

Cancel Previous Finish

5.3.2.20.  Click FINISH

This document has been approved by the BIAMI CEO, and is subject to change pending approval of the

same.
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