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Stainless Steel Hot Rolled Coil (SSHRC) Price Trends in North America, Europe, and APAC - Q2
2025

Overview of the Global Stainless Steel HR Market

In Q2 2025, the global Stainless Steel Hot Rolled Coil (SSHRC) market experienced contrasting trends

across major regions. Supply-demand dynamics, tariff policies, raw material costs, and international trade
flows shaped regional pricing patterns. While North America saw a modest rebound despite cost pressures,
Europe and Asia-Pacific (APAC) faced declines due to oversupply and weak demand. This article explores the
performance of the SSHRC Price Index in each region, analyzes underlying factors, and offers insights into
market trajectories and challenges.

North America: Steady Rise Amid Cost Pressures

The Stainless Steel HR Price Index in North America rose by 0.7% quarter-over-quarter in Q2 2025. This
increase occurred despite headwinds from fluctuating demand and supply uncertainties, particularly in June
when the index experienced a brief 1.5% dip. The region’s price movements reflect a complex interplay of
tariff-related landed cost increases and moderate downstream activity.
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A significant driver of the price rise was the continuation of tariff policies affecting imports from
non-preferred regions. Tariff adjustments on stainless steel products increased landed costs, especially from
lower-cost suppliers in Asia. Importers and distributors were compelled to pass these higher costs along the
supply chain, contributing to upward price pressure despite sluggish consumption patterns.

Additionally, freight costs, though somewhat stabilized compared to the previous quarter, remained elevated
in certain corridors due to logistical constraints. These higher transportation costs further compounded
landed price increases.

Domestic Production and Supply Stability

North American mills demonstrated resilience during the quarter, ensuring stable supply amidst external
pressures. While feedstock prices, such as nickel and chromium, saw minor fluctuations, producers managed
input cost variability through hedging strategies and adjusted production schedules. This helped maintain
supply continuity and partially offset price declines that could have resulted from weak demand.

However, maintenance shutdowns in some facilities during June contributed to temporary supply disruptions,
which, alongside tariff-induced cost inflation, supported price stability.

Demand Trends Across End-Use Sectors

Demand remained mixed but sufficient to absorb higher landed costs without significant contraction. Key
sectors such as automotive, construction, and industrial manufacturing continued to draw modest volumes.
Notably, infrastructure-related projects and replacement demand within heavy industries provided
underlying support.

Nevertheless, sectors like consumer goods and appliances displayed conservative procurement patterns
amid economic uncertainty. The uneven recovery in these sectors limited broader price acceleration.

Europe: Declining Prices Amid Oversupply and Weak Demand

Europe’s Stainless Steel HR Price Index declined by 2.1% quarter-over-quarter in Q2 2025. The contraction
was largely driven by oversupply, heightened competition from low-cost Asian imports, and soft demand
from key downstream industries.
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Oversupply and Pricing Pressure

European mills faced mounting challenges in managing production amid stagnant orders. Several large
producers continued operating at near capacity, exacerbating supply imbalances. Inventory levels rose in
warehouses and distribution centers, forcing suppliers to discount prices to move stock.

Furthermore, trade flows from Asia intensified as exporters sought to offload surplus stainless steel in
overseas markets. Low-cost imports, often benefiting from government subsidies or favorable logistics,
pressured European players to reduce prices to remain competitive.

Profitability Struggles

The decline in price index reflected the broader profitability crisis within the sector. Mills contended with
squeezed margins as raw material costs remained elevated while selling prices softened. Nickel and scrap
steel prices continued to exert upward cost pressure, but weak demand constrained pricing power.

Financial stress was evident as some mid-sized producers reported operating losses, prompting cost-cutting
measures and deferrals in capital expenditure.

Downstream Demand: A Soft Recovery
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Downstream sectors, including automotive, aerospace, and industrial equipment, continued to face demand
uncertainty. Consumer-driven industries exhibited muted growth, while export markets showed signs of
slowing momentum. Construction projects in Europe, which typically support stainless steel consumption,
experienced delays due to regulatory and funding challenges.

This lackluster demand contributed to cautious procurement strategies, compounding downward pressure on
prices.

Asia-Pacific (APAC): Sharp Decline Amid Persistent Weakness

The Stainless Steel HR Price Index in APAC declined by 5.4% quarter-over-quarter in Q2 2025. This
significant fall mirrored deep-rooted structural issues such as demand weakness and mounting import
competition, especially from neighboring low-cost producers.

Import Pressure and Competitive Dynamics

Regional competition intensified as producers from Southeast Asia, the Middle East, and parts of China
ramped up exports to APAC markets. These exporters leveraged lower production costs and aggressive
pricing to capture market share, forcing local players to adjust prices downward.

In markets like South Korea, Japan, and parts of Australia, stainless steel distributors reported surplus
inventories and longer-than-expected stock turnover times, prompting markdowns to stimulate orders.

Industrial Demand Weakness

Demand across industrial sectors remained sluggish throughout the quarter. Manufacturing segments tied to
electronics, machinery, and transport equipment reported declining order volumes, while infrastructure
projects, often government-driven, faced budgetary constraints or slower disbursement schedules.

The energy transition and reshoring efforts had limited impact during this period, as many projects remained
in the planning stages or faced financing hurdles.

Structural and Policy Challenges

Currency fluctuations also played a role in exacerbating price declines. Several APAC currencies weakened
against the U.S. dollar, making imports more attractive and amplifying competitive pressures.

Moreover, some governments introduced temporary regulatory measures aimed at controlling steel flows or
promoting local industries, but these were insufficient to counterbalance global market dynamics.

Comparative Analysis: Regional Interplay and Market Forces
Price Divergence

The divergence in price trends across regions underscores the uneven recovery and structural vulnerabilities
shaping the stainless steel market. North America’s modest rise in pricing contrasts with the declines in
Europe and APAC, highlighting how local policies, production capacities, and trade routes impact pricing.

Where Europe and APAC are struggling with oversupply and weak demand, North America’s tariff-induced
cost pressures have temporarily cushioned price declines.

The Role of Raw Materials

Raw material cost trends—particularly nickel, chromium, and scrap steel—were consistent across regions,
with upward biases due to geopolitical tensions and logistical bottlenecks. However, the pass-through of
these costs varied by market. North America’s pricing showed better absorption due to supply management
and end-user resilience, while Europe and APAC withessed sharper declines as producers and distributors
had less pricing power.

Trade and Logistics



Shipping lanes and trade agreements shaped market dynamics. Import dependence in Europe and APAC
increased vulnerability to global supply fluctuations, while North America’s more localized supply chains
provided some insulation.

Tariffs, quotas, and subsidy-driven exports further distorted pricing, complicating efforts to achieve
equilibrium.

Outlook: What Lies Ahead for Q3 2025 and Beyond
North America’s Outlook

North America is expected to maintain a cautiously optimistic trajectory in Q3 2025. While landed costs may
persist at elevated levels, a stable supply chain and moderate demand recovery could support further price
gains or at least prevent significant declines. Any changes in tariff structures, however, could trigger
volatility.

Renewed interest in infrastructure projects and selective replenishment across industrial sectors could
underpin steady demand.

Europe’s Outlook

Europe’s market outlook remains fragile. Without significant interventions such as production cuts or
demand incentives, the pricing environment may remain subdued through Q3 2025. Increased competition
from low-cost imports and rising energy costs will further challenge profitability.

However, potential decarbonization mandates and supply chain localization strategies may offer longer-term
avenues for stabilization if supported by policy frameworks.

APAC’s Outlook

APAC faces a more uncertain path ahead. Continued import competition and weak demand will likely exert
pressure through Q3 2025, although seasonal procurement patterns may provide temporary relief.

Markets such as India and Southeast Asia, driven by infrastructure spending, could partially offset declines if
projects receive funding approvals.

Conclusion

The Stainless Steel Hot Rolled Coil market in Q2 2025 reflects a complex, regionally differentiated landscape.
North America’s slight recovery, bolstered by tariff-driven cost inflation and supply stability, stands in stark
contrast to the struggles in Europe and APAC. Oversupply, competition from low-cost imports, and weak
demand are weighing heavily on pricing in these regions.

Moving forward, trade dynamics, raw material cost fluctuations, and end-use sector recoveries will be key
determinants of pricing trends. While North America’s outlook is cautiously positive, Europe and APAC face
ongoing challenges that require strategic adjustments to regain market equilibrium.

For stakeholders across the stainless steel supply chain—producers, distributors, policymakers, and
investors—understanding these regional nuances will be critical in navigating the evolving global landscape.
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