Steubing Ranch Campus Improvement Committee Meeting Agenda

March 27,2025

CELEBRATIONS: Each grade level and staff members gave celebrations on campus or
about grade levels.

PLAN 4 | EARNING DISCUSSION AND UPDATE INDICATORS: There was a discussion
about grade levels and staff of needed changes to our Plan 4 Learning document.

SUMMER SCHOOQOL UPDATES: Mr. Guillen submitted numbers by grade level. The
applications will be digital and will be shared with Families by teachers. The pickup and

drop of f will be at Steubing Ranch.

2025-2026 ALLOCATIONS AND GRADE LEVEL PLACEMENT: The grade level impacted:
2" grade mono, 4™ is getting dual, and new ALE position. There will not be a lot of
movement. The new teacher placement will be out in May. Next there will be special ed
placement and then student placement.

STAAR PREP: Staff training was March 26. There will be hallway checks on specific
contents will be as the test comes. April 15 - Reading, April 22 - Science, April 29 - Math.
There will be a closed campus on these days.

UPDATE AIP'S: Teachers to keep up AIP documentation and put in final touches.
EQY MAP WINDOW: Fluency in kinder and first right now. MAP growth May 5-20.
CALENDAR AND FUTURE EVENTS:

April 11™ - Purple up for Military kids

April 16™ - Egg Hunt for Staff

May 1" HAMM Testing

Week of May 5™ Teacher Appreciation Week
April 26™ and May 5™ Author visits

May 6 - NEHS Ceremony

May 8™ - Teacher Placement

May 9™ - Field Day

May 11™ - Sped placement,



May 13th choir at 8 am and 6pm

May 15™ - Student placement and folklorico

May 20 MAP ends

May 21°" - Classroom parties

May 22" last day of class, promotion ceremony 8am, senior walk

May 23" Workday and CIC at 730
QUESTIONS:



