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Meeting Summary 

 
Happy Spring with summer-so-soon! Here’s our latest Family Council update. Our April 2025 
meeting featured two main topics, covered in-depth in our Minutes: 
 

●​ Advisory on School Resource Officers – ACPS leaders requested our input on SROs in 
advance of potential edits to the Memorandum of Understanding (MOU). 

●​ Listening Homework – Our Reps shared feedback we received from families on the most 
important issues they’re facing, which we will use to craft our survey to be sent to all 
families in ACPS in mid-May. 
 

Check out the many answers we’ve received for family-submitted questions: March QnA and 
April QnA. Submit your own using this form: May Call for Qs & Comments. 
 
Our Family Council has been working on electing Officers for next school year. We’ll also be 
seeking School Representatives & At-Large Reps with specific areas of expertise… stay tuned 
for the official Interest Form. In the meantime, chat with your school principal or a current Rep, 
or get in touch directly. We’d love to have you join us 🙂 
 
 

Background Material 
Shared with Reps ahead of meeting. 

 
School Resource Officers –  

●​ Substack – lays out history & budget proposals. (Note that the mental health & 
restorative justice-focused Safety Coaches are now included in the budget.) 

●​ FAQs from ACPS – posted about an hour before the school board meeting (or at least 
that’s when we found it). 

●​ ACPD Report on SRO Activity – also posted just before school board meeting & linked in 
above FAQ. 
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https://sites.google.com/view/acps-parent-council/home
https://docs.google.com/document/d/1FZjdeRFEWoXqoY8DN_D0nDN-qxdisKZAECpvnxuvbTo/edit?usp=sharing
https://docs.google.com/document/d/16HOYKVI_CGTjdwDc3FCkSPhWw3O5-l49sriOpk2LYx4/edit?usp=sharing
https://docs.google.com/document/d/1quflVP_0sXkxPaK5iXTccKL1SLgN9Q8P-KlYZef4pEg/edit?usp=sharing
https://docs.google.com/document/d/1FZjdeRFEWoXqoY8DN_D0nDN-qxdisKZAECpvnxuvbTo/edit?usp=sharing
https://sites.google.com/view/acps-parent-council/about-us/representatives?authuser=0
mailto: familycouncilacps@gmail.com
https://familycouncilacps.substack.com/p/school-safety-in-the-proposed-budget
https://docs.google.com/document/d/1RznGgzuqpgHWXvktMPDNylZak0TZMlZs_nvnyxYz0qM/edit?usp=sharing
https://drive.google.com/file/d/1s5ndRifAETkI6F8HhwopwUPZJicubUep/view?usp=sharing


●​ Memorandum of Understanding – according to school board member Rebecca Berlin, 
this current MOU between ACPS and the AC Police Department will be revised before 
the start of next school year. 

●​ Family Council Advocacy – Feb 2024 publication summarizes the input from the group 
following multiple conversations during the 2022-23 school year and significant 
collaboration in fall 2023. 

●​ SEAC Resolution – created following Tues Mar 11 meeting. 
●​ Public Comments Received – will be included on the SRO Advisory Feedback sent to 

ACPS. 
 
QnA Updates 

●​ March QnA – received from ACPS. 
●​ April Qs to ACPS – here’s what we submitted. 
●​ April QnA – received from ACPS. 

 
Committee Updates 
 

●​ DonorsChoose – Monthly report available here. For next year, we will be seeking a 
volunteer to do social media posts (Facebook at minimum) when there are a) matches 
available and b) projects are expiring. The volunteer would be a “committee member”, so 
not required to come to each FC monthly meeting. Great opportunity for someone who 
wants to make teacher wishes come true, all from the comfort of your own home. Having 
flexibility during the daytime hours is very helpful, as this requires a quick daily check & 
then quick action when matches come up unannounced. Will be collaborating with Kelly 
McCaskill, who will continue as Committee Chair. Send email if you’re interested: 

  acpsdonorschoose@gmail.com
 

●​ Evaluation for Disabilities – Leaders of SEAC and Family Council heard the results of the 
UVA team’s work summarizing survey data and in-depth structured interviews. Our next 
step is to request permission to share a subset of family quotes provided under 
conditions of anonymity. We will then schedule discussion with ACPS leaders & share 
the findings publicly via both SEAC and Family Council. 

 
Advising Updates 
 

●​ AC44 – The County government has a new long-term comprehensive plan underway in 
parallel to this budget season. Please visit the AC44 website and add your comments. 
Heidi GB found family specifics in multiple chapters posted, including: Facilities (school 
buildings!), Thriving Economy (childcare!), and Parks (biking & walking safety!). 
Additional chapters will be coming out this spring. 
 

●​ Budget – The school board will officially adopt the budget for next school year on May 8 
following the County Supervisors final budget. See the ACPS Budget page. 
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mailto:acpsdonorschoose@gmail.com
https://resources.finalsite.net/images/v1741035988/k12albemarleorg/oswv5jrfhwkv3nubod29/MOUACPSAlbCountySchlResourceOfficerPrgmAug2023.pdf
https://docs.google.com/document/d/17tyksXP6jxCAT8P5ckHaGU2qQpWDL7Rqt3OTbSEt08k/edit?usp=sharing
https://docs.google.com/document/d/1Sda4NlT3SbbfLHdmY6T2e2TzrWzodTs3Rv4hCi0kGeo/edit?usp=sharing
https://docs.google.com/document/d/15JMEWnwX_QtC_4wiA8PW02Iu9u3bsLwXvdyLn2meKhk/edit?usp=sharing
https://docs.google.com/document/d/1WH8uQhBhOTzjyZW0cxlBXQ16rtnWGWuvjA5wtd44vn0/edit?usp=sharing
https://docs.google.com/document/d/16HOYKVI_CGTjdwDc3FCkSPhWw3O5-l49sriOpk2LYx4/edit?usp=sharing
https://docs.google.com/document/d/1BsRyxJaGZgPu_EHSq7dIXrvHETjsFABPZxO7d72xQZw/edit?usp=sharing
https://docs.google.com/document/d/1quflVP_0sXkxPaK5iXTccKL1SLgN9Q8P-KlYZef4pEg/edit?usp=sharing
https://www.donorschoose.org/engageacps?active=true&page=2
https://drive.google.com/file/d/1mzTDaifBc3fN-qxI2DKKmOAd8tgp7kBC/view?usp=sharing
https://engage.albemarle.org/ac44-phase-three
https://www.k12albemarle.org/our-departments/fiscal-services/budget/2025-26-budget-development


Advocacy Updates 
 

●​ School Buildings / CIP – Governor Youngkin once again vetoed the legislation that would 
have allowed Albemarle County to put a sales tax increase to the voters via 
referendum… so, no “Hail Mary” for school construction funding from the state. 

 
Engagement Opportunities 
 

●​ Weds Apr 30 6pm – Board of Supervisors Public Hearing on Tax Rate 
●​ May 5 - 9 – Teacher Appreciation Week 
●​ Thurs May 8 – School Board Meeting 
●​ Tues May 13 – SEAC Meeting 
●​ Weds May 14 – Health Advisory Meeting & LRPAC Meeting 
●​ Mon May 19 – Talent Development Advisory Meeting 
●​ Weds May 21 – Last Family Council Meeting 
●​ Thurs May 22 – School Board Work Session (incl HS Capacity, we think) 

 

 

Meeting Minutes 
 
Date:​ ​ Weds, April 16, 2025 
Location:​ Agnor Elementary School 
 
Time:​ ​ Meeting called to order by Co-Chair Lizzie at 6:30. 
 
Attendance:​ Quorum (8 voting members) was reached with 21 total reps present. 
 
Minutes:​ The Minutes from March 2025 Meeting were accepted as presented.  
 
Slides:​  April 2025 Meeting Slides
 

 
 
Officer Updates 
 
Officer elections - Lizzie presented candidate slate / names (final as of May 1) & gave official 
notice for May election. 
 
Co-Chair – Emily Mathon 
Co-Chair – Lizzie Batman 
VP, Advocacy – ? 
Secretary – Sam Peacoe 
Treasurer – Shelly Hamler 
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https://docs.google.com/presentation/d/18XMMD3rTs9c0DjKNVUvMOnlksUHJcxyxT2TVZ2DLrEc/edit?usp=sharing
https://docs.google.com/document/u/0/d/16xhMdKiQKbS6QfSA5Naea2YQvd4ez-YKg5brCQyKtNg/edit


 
Reps –  Spring 2024 responsibilities & FAQ are on agenda, with Q on post-meeting Google 
Form. Will share “coming soon” publicly before May meeting, so get your photo taken & give 
quote pls. 
 
 
Advisory Session 
 
School Resource Officers & Safety 
Darah Bonnham - speaker in place of Ralph Bradley who cancelled 
 
Presenter Slides:  Copy of SRO Presentation to Community Groups FC
 
Darah is former AHS principal, teacher, (Fairfax, CATEC, Monticello, Monticello, Albemarle)  
Now Program Coordinator 
Craig Zatola has LEO background, also coordinator 
Ralph Bradley is director 
 
Department Mission: build relationships to create culture of safety and security to ensure safe 
environment for learning and growth within complain of fed and state safety codes, supporting 
quality and equity in district. 

 
 
Safety and Security overview 
 

4 

https://docs.google.com/presentation/d/1ywpLSY1hCwZDWMH1B-WhLfn4YLXrPyopPX-pWoV77s8/edit?usp=sharing


 
Personnel - 3 
 
School Security Officers SSO 21 - new this year as a role but not the people. Formerly School 
Safety Assistants (TAs) now reclassified to meet VDOE/DCJS cert, assigned to each secondary 
school (not centers). Relationship builders with kids, doors and access control, physical safety… 
Certified 2 year process to certification… 
 
School Resource Officers SRO 3 proposed, 1 current, plus 1 floater maintained 
 
Additional School Staff - Student Safety Coaches SSC 8 - at secondary schools. Brought in in 
absence of SROs previously and they serve joint responsibility - monitoring school safety be 
visible, connection between restorative work with students, close connections with admin and 
mental health support. Also have SSO certification.  
Collective responsibility among everyone in the building. 
 

 
 
Crisis Plan Management, Crisis Response Training. Standardized protocols (hold, lock down, 
shelter in place, ALICE, etc). 
Continuing to look at what ALICE training looks like for students, especially age 
appropriateness.  
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Tabletop exercises - scenario based, what does it look like if… takes place at each building with 
admin 
Critical Response Rapid Mapping - we aren’t doing this in isolation. Depend on emergency 
response. What entrance is this, naming locations to be common across all teams. Cannot 
always be prepared for the crisis but can be prepared for the response. 
 

 
Access controls (getting in the buildings - car readers, visitor management, vestibules, weapons 
screening, controlled entrances), cameras, window security film, vape sensors, CPTED. 
 

 
 
School Resource Officer Program 
Supported through code of Virginia 9.1-101 
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Difference between SRO and police officer. SRO is sworn officer but primary interest in 
interacting with students. Understanding of student dynamics for building trust, overcome 
cultural barriers etc. 

 
 
Expansion:  

 
Darah’s personal lens: Only remembers doing fire drills at first in career. Then lockdown drills 
after Columbine. SROs involved. Coming back out of covid it was bad, for all of us in our kids 
and schools. Many factors percolating. No SROs and understanding the reason why at the time. 
Perspective as principal: always worried about safety and wellbeing of kids. After covid, things 
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were popping even more so and it was a tough year. Many things from our community spilling 
into the world of our schools. Community beefs spilling in, more concerned after covid. Wanted 
police car parked out front to keep issues out of the building. SRO doesn't solve all the issues, 
but presence component is there. Rampant use of vapes/e-cigs/thc devices - obligated by law 
as principal to call police officer to come check it out. When calling law enforcement you get any 
officer off the street, not the same as the person every day in the building (SRO) who potentially 
had relationship with kids. This is vital part that was missing when there was no SRO. Prefer 
person with good relationship with these kids.  
 

 
 
SRO contributes: crisis and emergency response, criminal activity response and prevention. Do 
not want the idea of police in buildings as putting kids in pathways for legal trouble that wouldn't 
be there if they werent. SRO is never responsible for starting investigation. Only administrator 
and SSO permitted to do search with reasonable suspicion. If something is found that is illegal 
or potentially illegal - obligation as principal to call police call SRO and then they file report. SRO 
not involved in search (exception for weapon - bystander). Police with or without SRO is not 
different - response time and student connection as possible assist.  
 
Q – When do families get involved in that chain of events? 
Non police or criminal, like tobacco, best practice is that parent is contacted before or during 
search, but sometimes it happens after.  
 
Rep: You said tobacco is different than THC i=even in minor - both illegal for minor but not for 
adult, treated differently? 
Darah: Info is shared ACPD tobacco not writing up as other than it occurred 
 
Rep: Willing to check person of student to look for vape if they deny vaping. Chance that you 
might check the student before contacting family? 
Darah: There is a chance. There is a best interest to contact family first, but it is not 100% 
happening - circumstance.  
 
Rep: In non violent, search of child without notification of parents. Should be standardized. 
Should be parents contact first every time. 
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SROs DCJS training requirement + our additional training: see slide​
 
Rep: is it training and competency? Prove competency or only trained on them? 
Darah: Based on what we decide. DCJS mandates competency passing. Our requirements on 
the additional training, we can decide.  
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Rep: is this the current MOU with the new SROs or is that still underway? 
Roslyn: this is language from current MOU but it is under review (reviewed every 2 years) - TBD 
after feedback what training will be 
 

 
 
MOU goals and highlights: see slide. Work in progress. Training to get to a point where it is a 
partnership and we feel comfortable. 
 
Rep: As someone who has their DCJS card, there is an aspect of training they need to pass and 
renew every 2 years. In school setting what is hands on vs competency? 
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Darah: We have programs now where trainings can be modified (restorative practice example) 
we can continue to morph and modified. 
 
Rep: County wide or school by school? 
Darah: Position based, not school.  
 
Not on slide: know of concern re: immigration status.  
Darah says as related to immigration status, there is no immigration enforcement within ACPD 
or Sheriff's office. Only time they get involved at schools is in criminal activity. Search warrants, 
arrest warrants. Partnership strong to not worry about not being aware. Re: immigration status 
concerns, SROs and our PD is not following up with enforcement of immigration practices in our 
buildings.  
 
Rep: Coming at this from my therapist lens.  As family from AHS, most families have no idea 
what is going on with SRO program. Since reimplementation there was no engagement it was 
all under the radar and shady. Voice from families I think ACPS has a lot of work to do to rebuild 
trust. Not family involvement, data, nothing is being shared. Huge gap in terms of including us. 
All we have to go on is national data - nothing to argue with. SROs do not make schools safer, 
do not make school shootings less lethal. Data shows creates harm primarily for black students, 
students of color, disabled students. tsData says SROs not effective in making school safer. 
ACPS now doing listening sessions. Gap there. If implementing new curriculum ACPS says this 
curriculum is not effective nation wide but we think it could be effective here and here is why…. 
No education to parents, black kids disciplined at higher rate. Trauma piece. Ralph is identified 
as the listener but he is a retired officer. If ACPS wants to hear from people what are we doing 
to make people feel safe vs. unsafe and prevent their voices in the room. Police office in room, 
those families are not coming to talk with that officer. We have no data to support this 
reintroduction of SROs. Asking kids to develop positive relationships with police ACPD, but 
2020 study shows they disproportionately arrest black men here in ACPD. I propose that if we 
aren't getting rid of SROs, then instead of listening panel we have panel with legal aid & mental 
health child development speaking on facts and data to inform community. Otherwise you are 
listening to only uninformed opinions from people that do already feel safe talking to officers. 
Our responsibility as a division to provide that education to the public. 
 
Daphne: We are at the beginning of doing this. 
Rep:  Should have happened 2 years ago. 
Daphne:  Point taken. We are going to groups and listening now. We are working together to put 
together community information session (webinar) with experts. We are going to take your 
feedback and put together an community information session with experts to talk about this. 
 
Darah: there will be a google doc going out [only to Family Council] 
 
Rep: All the research indicates SROs are not helpful. What data is being used as justification to 
bring them back. Want to see that data. 
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Darah: We have data from incidents from SROs number of calls. Think it is important, national 
data cannot be ignored, but there is component of what specifically do we have the ability to 
control and manage to help that data shift. We can get numbers to number of times principal 
has to call the police. More data as process goes along. What is specific to our families our 
students, our buildings, good or bad. 
 
Rep: Are the schools involved in the decision of who is assign to them in any way or are they 
assigned by PD and schools taking who they are giving, Interview etc? 
Darah: Yes, we are part of the interview process. Further discussion in partnership in 
assignment and hiring. So yes. 
 
Rep: Recollection of MOU permits ACPD to revise at anytime, but not ACPS. Is there a plan to 
change that so school district can revise at anytime without waiting for renewal period? If we 
ware going to proceed with this we need more nimbleness to modify as things develop. 
Especially given the lack of input from community. Also note in MOU about it being mutually 
beneficial. Curious. Understand how you’ve describe benefits for school (knowing students and 
building) but what is the mutual benefit to ACPD - what is the advantage to them? To have an 
officer IN school instead of giving that training to multiple officers? 
Darah: Some value if in prevention, teaching. 
 
Rep: How does the use of 77 portables in ACPS impact this? Are SROs or SSOs involved in 
safety of portables? 
Darah: Yes, SSOs to start with. Transition time support. SROs also out and walking grounds 
being visible. Don't know that portable vs larger building is impacting need for SRO, likely not a 
driving force. Having kids in building is goal, but complexities and money and capital 
improvement. 
 
Rep: Is there anything in MOU about data that can be shared in public regarding how many 
calls etc not student info but breakdown about calls, what they assisted with, helpful for 
community to understand. 
Darah: There is a summary sheet. There could maybe be more to that, unsure. We can see 
what can be made available. 
 
Rep: Would it make sense to have that in the MOU? So maybe those pieces cannot be edited 
out, more collection of data and standardization of what is collected, would help the public and 
schools make decisions. Not having access on a local level brings a lot of ire. 
Darah: There is a piece that talks about the school board can request the data to review 
effectiveness. 
 
Rep: School district did a survey in 2020 for students and families about perception of SROs.  
 
Rep: SEAC interest regarding training about kids with special needs and disability awareness. 
Where does this training come from, specified for age groups? 
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Darah: We control the 40 hours training component and decide what we feel is critical and 
important. Flexibility, empowerment, groups involved to understand what is vital. Modules? 
Competency based? Objectives. Ability to build that out. 
 
Rep: Is all training the same for SROs ? 
Roslyn: Not broad here are all the disabilities more so here is what is specifically in our schools 
right now and focusing there. 
 
Rep: Local data and that’s an important but cannot throw away national data. Perception about 
schools safety is not the same as actual safety. Is there data we have right now that is not 
anecdotal that can be shared about why this decision is being made? 
 
Darah: I’m sure there is but I do not have that right now.  
 
Rep: National problems with SROs have come up a few times and request for metrics has come 
up. Metrics would be a  great way to show we aren’t replicating the national problem. Having 
this documentation is a great start but specific documentation acknowledges nation wide 
problems, spells out what we are doing to counter balance that, and then what our goals are - 
transparently.  
 

 
Eric I: Will compile all these ideas, questions, concerns. We want to know if we have SROs, we 
want public input on what that training should be. What data points are important to the public 
as they relate to SROs? 
 
Rep: Weapons screening concerns included in feedback? 
Darah: please do. 
 
Daphne K: Thank you for perspective. Heard trust piece. I think we get to that by continuing the 
conversations. Not going to be on the same page about everything, but will continue to work 
together to get to where we need to be. Next week, will be listening session with PTO 
presidents. Then also Student Senate. Working together on community info session at the end 
of the month. Hear from experts. Had meeting today about who we can bring in to be a part of 
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that. We are listening. I know it seems like you keep telling us things and we aren't acting on 
them but we are trying and we will continue to work at it. Appreciate your feedback and 
partnering with us to continue to do our best to incorporate what we are hearing.  
 
ByLaws –  
See slides. 
Goal is to review every 3 years - had not actually been changed prior to 2023. 
Please read info sent out - we will vote in May. Clean version, version with edits, and why edits 
were made. We also have the standing rules.  
High level overview 1- make things official like our name change. 2 - word composition 3 - org 
resilience 4 - line edits. 
 
Teacher Appreciation –  
Looks like 122 educators will be celebrated through this effort. Posters, flowers, food 
distribution. Schedule not set yet - still coordinating, but we have time.  
 

 
 
Bystander intervention training – 
Made for community members, teens would be appropriate. We want feedback from families 
that attend. We want to possibly use this in our high schools. Right To Be has great resources 
and programs, webinars, etc. Feedback please! 
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https://docs.google.com/presentation/u/0/d/1O5ZnqmlMOnm-U9R0lQc9kf3TNAGGTRiqFwp4XL_RUm0/edit


 
 
Work Session: Listening Homework 
 
Why? Guide survey from Family Council to be sent to all ACPS families. Specifically, narrow the 
list of potential topics to be rated. These will guide Family Council’s work next year, along with 
priorities aligned to key ACPS activities. 
 

 
 
17 Responses via Google Form with additional on Sticky Notes (see photos at end): 

 April 2025 Listening Homework (Responses)
 
Major Topics: 

●​ Communication 
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https://docs.google.com/spreadsheets/d/1gdYziUTPzx5fisq9VxIOaHVstD1XjPmpq711la8Wnoc/edit?usp=sharing


●​ Math/Reading 
●​ Out-of-School Care/Timing 
●​ Discipline/Behavior 
●​ Talent Development 
●​ Teacher/Student Support 
●​ Community 
●​ Transitions - School to School/Post-Secondary 
●​ Other 

 
May meeting - Will be trying again to confirm talent development advisory session before the 
revised plan is due to the state. Had needed to get input from advisory committee members 
first. Principals will join us in May, we hope, with topic of family engagement.  
 
From Office of Community Engagement – Forums on what do we want community safety to look 
like: virtual, will be sent out. Chance to weigh in on what solutions do we have and making our 
community safer. 
 
Meeting Adjourned at 8:30 with reminder of last meeting in May. 
 
 
Sticky Notes from Meeting: 
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