REGIONAL SCHOOL UNIT 40
Friendship ¢ Union « Waldoboro ¢ Warren « Washington
1070 Heald Highway, P.O. Box 701, Union, Maine 04862
207.785.2277
Thomas J. Ambrose, Interim Superintendent Karen Pike, Business Manager
Danielle Fagonde, Assistant Superintendent Penelope Christ, Director of Special Services

Policy Committee Meeting
Central Office
Thursday, December 4, 2025

5:30 p.m.
Join by computer: or Join by phone:
meet.google.com/cev-xisj-aon (US)+1 414-909-4743 PIN: 309 994 249#

Committee Members: Naomi Aho, Rick Butler, Randy Kassa, Leah Shipps, Benjamin
Stickney, Rachel Wilcox, Timothy Wood

Ex-officio Members: Board Chair/Danny Jackson, Superintendent/Thomas Ambrose
Agenda
L. Call to Order
A. Declaration of Quorum
B. Note Absences
C. Additions/Adjustments to the Agenda
IL Consent Agenda - Approve Minutes of November 6, 2025
III. Audience with the Public
IV. Action Items
A. DJH - Purchasing and Contracting: Procurement Staff Code of Conduct

B. ECB - Integrated Pest Management

C. FFA - Memorials

D. GCFB - Professional Staff Hiring

E. GDF - Support Staff Employmnent

F. ]JEA - Compulsory Student Attendance

G. KF - Community Use of School Facilities

V. Other Items


https://meet.google.com/cev-xisj-aon?hs=122&authuser=2
https://drive.google.com/file/d/13qrA4UhVVg_yxT3JJUzIDJpRZ_6BT9G-/view?usp=sharing
https://drive.google.com/file/d/10hm5_hiHng27gpeJt8oUpqawND3At_HG/view?usp=sharing
https://docs.google.com/document/d/1XHWN0v50C2XwlVD2QP0E3v7Pa6jS3ICO/edit?usp=sharing&ouid=103667913623207684884&rtpof=true&sd=true
https://drive.google.com/file/d/1fksyD7WUejnN6mCSXH9VfX-f8VgEs3uM/view?usp=sharing
https://drive.google.com/file/d/1r1gcIKOTiez7E4k29eR-BJH6j7Dj8cgV/view?usp=sharing
https://drive.google.com/file/d/1X_6mMrVG8X-8qnkpIGhS62IdUQCL6-VI/view?usp=sharing
https://drive.google.com/file/d/1xbfh8vixA-BTKt4F3NZY86iLA1I7tq-Y/view?usp=sharing

VI. Adjourn

All meetings of the Board, except executive sessions, will be open to the public. All actions of the Board will be
taken openly. The public and district employees are encouraged to attend Board meetings. A time for
comments by visitors at Board meetings will be scheduled on the Board’s agenda. Public input is welcomed
but the Chair may limit discussion.
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