
MASCONOMET REGIONAL DISTRICT SCHOOL COMMITTEE 
RETREAT  

 
August 28, 2024 

 
MEMBERS PRESENT:   J. McLean, Chair, Boxford    ​ T. Currier, Vice Chair, Middleton 

   K. Petrone, Middleton ​              ​E. Clements, Boxford​  
                                          A. Heaphy-Tenney, Topsfield ​ W. Hodges, Topsfield     

  L. MacInnis, Middleton​ ​ C. Bolzan, Boxford​ ​  
  J. Horrigan, Boxford                                              

​   
 MEMBERS ABSENT:    M. Ogden, Topsfield 
                                          M. Alexander, Middleton                                           
                                      
  OTHERS PRESENT:     M. Harvey, Superintendent  
                                          J. Sands, Assistant Superintendent & Chief Procurement Officer                                           
                                                   
                                                                                            

A.​ Call to Order – J. McLean, Chair, called the Retreat of the School Committee of August 28, 
2024, to Order at 5:03pm, at The Center at 10 Elm, Boxford.  
 

B.​ School Committee Roles and Responsibilities 
M. Harvey reviewed the Roles and Responsibilities of the School Committee.  The School 
Committee is responsible for governance and end results.  The Superintendent is 
responsible for management/administration and methods.  The School Committee is the 
bridge between the community and the Superintendent.  The Superintendent is the bridge 
between the staff and the School Committee.  Discussion followed regarding personal 
interests vs. School Committee work/business.  The School Committee discussed how 
public comment is not meant to be a dialogue with the members of the community. It is an 
opportunity for the community to present their views to the School Committee.   

 
C.​ SWOT Analysis of School Committee Goals 

1.​ Review Goals 2023-2024 
School Committee broke into groups to provide SWOT analysis of goals, which is 
Strengths/ Weaknesses/Opportunities/Threats.  Each group presented their analysis and 
discussion followed. 
 
The list of identified Strengths, Weaknesses, Opportunities and Threats were:  
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D.​ Capital Plan and Building Committee Role 
Discussion regarding presenting the Capital Plan to the Towns and communities.  
Presenting the work accomplished over the summer to the community under the Capital 
Plan.  Meeting with all Finance Committees and Select Boards regarding the Capital Plan. 
 

E.​ Review of Strategic Plan and Presentation of Administration Goals 
1.​ Strategic Plan Review and 2024-205 Administration Goals Presentation 
2.​ 2024-2025 Administration Goals Document 
M. Harvey reviewed the history of the Strategic Plan which was presented in 2023.  He 
reviewed the Portrait of a Learner and the objectives of the Strategic Plan. 
 
Objective I:  Curriculum:  Curriculum Development and Review process to align the 
curriculum. 
Objective II:  Instruction:  Special Education will develop a plan of action for improving 
delivery which aligns with student needs and develop a process to measure student 
learning. 
Objective III:  Culture and Well-Being:  Social Emotional Learning and Mental Health 
which will include counseling, student support center, and work with the Tri-Town Council 
and the Youth Risk Behavior Survey.​
Objective IV:  Community:  Build support for the Commonwealth Project surveys. 

 
F.​ Development of School Committee goals for 2024-2025 

The Committee broke into 3 groups to discuss goals for 2024-2025.  Then presented them 
to the other Committee members.  The Goals presented by each group were: 
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J. McLean will combine the goals and present the list at a future meeting. 
 
The meeting was adjourned at 8:04pm. 
 
 ​  

      Submitted by: _____________________________   Approved: ___________ 
​ ​ ​          Lynn Viselli, Recording Secretary​                 Date 
 
 
Per the Massachusetts Open Meeting Law, the list of documents that were either distributed to 
the Masconomet School Committee before the meeting in the packet or at the meeting.   
 
 
1.​ Agenda 
2.​ SC Roles and Responsibilities Graphic 
3.​ Review of 2023-2024 Goals 
4.​ Strategic Initiatives 
5.​ Strategic Plan and Goals Presentation 
6.​ Swot analysis template 
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