
>>ED WELCOME TO TODAY'S SCHOOL  BOARD WORKSHOP. WE'RE HAPPY TO 
HAVE YOU JOIN US  AND THANKFUL FOR YOUR  DEDICATION TO OUR. THIS 
BOARD MEET WORK SHOB IS  NOW CALLED TO ORDER. PLEASE BE REMINDED 
OF THE EXIT  DOORS THAT ARE CLEARLY MARKED  FOR EMERGENCY EXITING. 
WHILE IN THE BOARD ROOM REFRAIN  FROM OBSTRUCTING THE EXIT  DOORS, 
ALL ATTENDEES MUST  OCCUPY A SEAT WITH EXCEPTION OF  THE MEDIA. 
THERE IS AN OVERFLOW AREA. UPON ACTIVATION OF THE FIRE  ALARM, 
PLEASE EXIT FROM THE  ROOM IN AN ORDERLY FASHION AND  REMAIN 
OUTSIDE UNTIL THE  AUTHORITY THAT HAS JURISDICTION  HAS DEEMED THE 
BUILDING SAFE TO  RETURN. THANKS FOR YOUR COOPERATION. I WILL NOW 
INTRODUCE FAIRWAY  ELEMENTARY TO LEAD US IN THE  "PLEDGE OF 
ALLEGIANCE" TO THE  FLAG. >> PLEASE STAND FOR THE "PLEDGE  OF 
ALLEGIANCE" I BLEJ A--PLEDGE ALLEGIANCE TO  THE FLAG OF THE UNITED 
STATES  OF AMERICA AND TO THE REPUBLIC  FOR WHICH IT STANDS, ONE  
NATION, UNDER GOD INDIVISIBLE  WITH LIBERTY AND JUSTICE FOR  ALL. >> 
YOU MAY BE SEATED. >> WE ARE FAIRWAY CHILDREN. PUMP PUMP PUMP IT 
UP. TWO, THREE. [APPLAUSE] >> THANK YOU VERY MUCH. BOARD MEMBER 
HOLNESS HAS  REQUESTED A MOMENT OF SILENCE. DR. HOLNESS? >> THANK 
YOU, MADAM CHAIR, I DO  HAVE A FEW OF THEM SO I'LL GO  WITH THE FIRST. 
MS. MARILYN PATSON HANKERSON, I  WOULD LIKE TO REQUEST A MOMENT  
OF SILENCE IN HONOR OF MS.  MARILYN HANKERSON. MS. HANKERSON 
SERVED THE  STUDENTS 6 THROUGH 12 FOR  DECADES AS THE GUIDANCE  
DIRECTOR MS. PATTERSON  HANKER-SON POURED HER LOVE AND  PASSION 
TO THE FIELD. SHE WAS NOT ONLY A FRIEND, A  SISTER AND A COLLEAGUE 
AND A  FELLOW SARAR BUT DEEPLY  DEDICATED TO THE STUDENTS AT  DILL 
ARD. PLEASE JOIN ME TO HONOR THE  MEMORY OF MS. MARILYN PATTERSON  
HANKERSON. THANK YOU. SHOULD I GO INTO THE OTHERS? OKAY, I WOULD 
LIKE TO REQUEST A  MOMENT OF SILENCE IN HONOR OF  MR. FRED 
RECEIPTRIDGE THE  THIRD, WHO SERVED SINCE 2023, A  PROUD GRAD YOU'D, 
WAS A  DEDICATED MEMBER OF DILL ARD  TEAM ALSES DEDICATED TO THE  
SUCCESS OF THE SCHOOL. HE LEAVES BEHIND HIS FATHER,  SENIOR A 
RETIRED HISTORY  TEACHER AT DILL ARD. HE WAS KNOWN FOR HIS  
WILLINGNESS TO LEND A HELPING  HAND AND WILL BE GREATLY MISSED. 
PLEASE JOIN ME IN A MOMENT OF  SILENCE TO HONOR THE HONOR OF  MR. 
FRED RUTRIDGE THE THIRD. THANK YOU. I WOULD LIKE TO REQUEST A  
MOMENT OF SILENCE IN HONOR OF  MS. MICHELE ROLE A DEDICATED  
EDUCATORS A EDUCATION FOR 10  YEARS AND SPENT 16 IMPACTFUL  YEARS 
AS THE BELOVED 9th GRADE  COUNSELOR AT PIPER HIGH SCHOOL. SHE 
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TOUCHED THE LIVES OF  COUNTLESS STUDENTS AND STAFF  EARNING THE 
RESPECT AND  ADMIRATION. THZ ROLL WILL BE DEEPLY MISSED  BY ALL 
BANGELS. PLEASE JOIN ME IN A MOMENT OF  SILENCE TO HONOR HER 
MEMORY. THANK YOU. PLEASE JOIN ME IN A MOMENT OF  SILENCE TO HONOR 
THE MEMORY OF  MR. WAYNE HARRIS AUS DEDICATED  PROFESSIONAL WHO 
SERVED THE  AUTISM CLUSTER WITH HEART,  HUMILITY AND STEADFAST FOR 
THE  PAST THREE YEARS, UNEXPECTED  SENSE OF HUMOR, MADE A LASTING  
IMPACT ON STUDENTS AND STAFF HE  SUPPORTED. HE LEAVES BEHIND A 
DAUGHTER AND  HIS LIFE PARTNER, ROBIN. AND WILL BE DEEPLY MISSED BY  
ALL WHO KNEW HIM. PLEASE JOIN ME IN A MOMENT OF  SILENCE. THANK YOU, 
MADAM CHAIR. >> THANK YOU, DR. HOLNESS. AS WE BEGIN TO BEGIN THE 
SCHOOL  BOARD WORKSHOP WE'RE REMINDED  THAT OUR VISION IS 100 
PERCENT  PROFICIENCY. WE BEGIN THE VITAL TASK OF  SUSTAINING THIS 
ACHIEVEMENT. WE'LL CONTINUE TO EDUCATING ALL  STUDENTS. OUR THEME 
THIS YEAR IS BELIEVE,  AND ACHIEVE ONE BROWARD. POLICY 1020 AND THE 
BOARD WILL  REVIEW THE ITEMS AS PRESENTED  AND ADVERTISED BY THE  
SUPERINTENDENT. OUR FIRST ITEM OF DISCUSSION IS  THE COMMITTEE 
REPORTS. WE WILL NOW HEAR FROM THE  FOLLOWING COMMITTEES, SO WE  
WILL START WITH THE BROWARD  COUNTY ASSOCIATION OF STUDENT  
COUNCILS AND STUDENT ADVISOR TO  THE BOARD. >> THANK YOU, MADAM 
CHAIR, GOOD  MORNING. HAPPY APRIL, EVERYBODY. I'M HERE THIS MORNING 
TO UPDATE  YOU ON THE WORK THAT ALANA HAVE  BEEN DOING FOR THE 
PAST TWO  WEEKS AND CONTINUE TO DO WITH  THE END OF SCHOOL YEAR. 
WE'RE NEARLY KLAOETION WITH OUR  SPEAK UP SESSIONS WITH OUR 34th  
AND 35th BEING COMPLETED OVER  THE NEXT TWO WEEKS. WE'RE EXCITED 
THAT WE HAVE  SPOKEN OVER TO 1,000 STUDENTS  WITH OVER 5 --75 
PERCENT NOT  BEING LEADERSHIP STUDENT OR  GOVERNMENT STUDENTS. 
WE HAVE SPOKEN IN A LARGE  MAJORITY TO THE STUDENTS THAT  COME TO 
SCHOOL EVERY DAY TO  LEARN AND MAY NOT BE AS  INVOLVED AS SOME OF 
THEIR  FELLOW PEERS AND THOSE ARE THE  VOICES THAT WE WANTED HEAR  
THROUGHOUT THE YEAR AND WE'RE  SUPER PROUD OF THE FACT THAT  
WE'VE BEEN ABLE TO HEAR FROM  THAT GROUP OF STUDENTS. SO IT'S BEEN 
A GREAT EXPERIENCE  OVER THE PAST YEAR. I'D LIKE TO CONGRATULATE 
SIERRA  LEONE TO SERVE AS THE ALTERNATE  STUDENT ADVISOR. SHE WILL 
BE JOINING US AT NEXT  MONTH'S REGULAR SCHOOL BOARD  MEETING AND 
BEGINNING ON MAY  13th. WE WILL DEEPLY DEEPLY MISS  ALANA WHO IS 
GRADUATING THIS  YEAR AND WISH HER WELL ON HER  NEXT INDEFERS AND 
OFF GOING TO  COLLEGE. THE CAPITOL DAY WAS A MAJOR  SUCCESS I WANT 
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TO GIVE A BIG  APPLAUSE FOR MR. ARNA FOR  ORGANIZING STUDENTS TO 
GUP TO  TALLAHASSEE. IT WAS A GREAT EXPERIENCE TO  FOR STUDENTS TO 
SEE FIRSTHAND  THE WORK THAT IS DONE AT THE  CAPITOL. MICHAEL GOTLY 
IS A PRESENTING A  BILL THAT STUDENTS PRESENTED TO  HIM ON A ONE ON 
ONE MEETING ON  PENALTIES WITH WRITTEN THREATS  TO SCHOOLS. SOL 
THANK YOU TO REPRESENTATIVE  GAUTLY WHO LISTENED TO STUDENTS  AND 
BRINGING THAT TO OUR  COMMITTEE THIS MORNING. IN MAY WE'LL HOLD OUR 
FIRST  SCHOOL BOARD DISCUSSION. STUDENTS AND PARENTS IN MIDDLE  
AND HIGH SCHOOL WILL RECEIVE  NOTIFICATIONS ON HOW STUDENTS  CAN 
APPLY TO BE PART OF THIS  SESSIONS. NO REQUIREMENT, BEYOND THE FACT  
THAT THEY COULD NOT HAVE BEEN  EXTERNALLY SUSPEND THISED  
SEMESTER. WE WANT TO HEAR FROM A WIDE  ARRAY OF STUDENTS AND 
WE'RE  LOOKING FORWARD TO HEAR FROM  THE STUDENTS IN MAY FOR  
DISCUSSION. SO STUDENTS AND PARENTS STAY  TUNED ON HOW TO APPLY 
FOR THESE  SESSIONS. OUR FINAL STUDENT ADVISORY  COMMITTEE WILL BE 
HELD NEXT  MONDAY, WE'LL BE DOING A  YEAR-END WITH THE  
SUPERINTENDENT WHAT WENT WELL  AND WHAT NEEDS TO BE IMPROVED  
AND IDEAS THAT STUDENTS HAVE  HAVE FOR THE FUTURE. WE'RE HONORED 
TO RECOGNIZE THE  STUDENTS THAT SERVED ON THIS  COMMITTEE THIS 
YEAR. AS ALWAYS, IF STUDENTS HAVE ANY  CONCERNS TO SHARE OR IDEAS 
TO  SHARE, THEY CAN REACH OUT AT  STUDENT DOT ADVISOR, AND WE  LOOK 
FORWARD TO SUCCESSFUL END  OF THE SCHOOL YEAR AND WISH  
STUDENTS WELL ON UPCOMING  TESTING IN COMING MONTHS. THANK YOU, 
MADAM CHAIR. >> THANK YOU VERY MUCH. NEXT WE WILL HAVE DIVERSITY  
COMMITTEE. >> GOOD MORNING. GOOD MORNING, SCHOOL BOARD  
MEMBERS, DR. SUPERINTENDENT AND  STAFF NARNY FOR DIVERSITY. FIVE 
REMAINING FOR THE SCHOOL  YEAR. COMMON THINGS OBSERVED OUR  
FACILITY ISSUES AND CONSISTENCY  AND SAFETY AND SECURITY ISSUES. 
SEVERAL SCHOOLS VISITED,  PROJECTS ARE STILL MEETING WITH  THE 
PROJECT MANAGERS BEING  TRANSIENT OR SIMPLY NON NOT  RESPONSIVE. 
SAFETY AND CONSISTENT ALL  SCHOOLS HAVE BLIND SPOTS. SEVERAL 
SCHOOLS HAVE INOPERABLE  SECURITY CAMERAS AND SINGLE  POINT 
ENTRIES OR INOPERABLE  MAKING CODE DRILLS PROBLEMATIC. A FEW 
SCHOOLS DO NOT HAVE THE  SAFE SPACE INSIGNIA. A FEW SCHOOLS HAVE 
NOT HAD  SECURITY ASSESSMENTS FOR THIS  SCHOOL YEAR. OUR MEETING 
ON THE THIRD, THE  COMMITTEE DISCUSSED OUR  UPCOMING REPORT 
PRESENTATION  AND ITEMS THAT WILL BE INCLUDED  TO PROVIDE THIS 
BOARD THAT WILL  BE BENEFICIAL AT BROWARD COUNTY  SCHOOLS. THE 
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DIVERSITY CHAIR HAVE BEEN  CALLED TO PRESENT A ROBUST  REPORT THAT 
GIVES THE BOARD A  HOLISTIC VIEW FROM A  STAKEHOLDERS PERSPECTIVE. 
THIS WILL EMPHASIS THE SCHOOL  COMMITMENT TO COLLABORATE WITH  
STAKEHOLDERS. WE DISCUSSED FOR CONTINUE 9  COME TO A CONSENT, 
WE'RE GOING  TO BE COMING TO A CONSENSUS FOR  THE UPCOMING 2025 
SCHOOL YEAR. THE COMMITTEE ALSO DISCUSSED H  B-51 01 POTENTIAL BILL. 
THE COMMITTEE IS CONCERNED  ABOUT THE IMPACT, IT WILL CUT  FUNDING 
FOR DUEL ENROLLMENT. THE DISTRICT IF THE DISTRICT,  IF THIS BILL PASSES 
WOULD KO*  LOSE ABOUT 33 MILLION, THE  COMMITTEE IS ASKING THAT THE  
BOARD IF THEY HAVE MECHANISMS  IN PLACE, IF THE BILL PASSED,  THAT 
WILL NOT POSE AN  INTERRUPTION FOR OUR STUDENTS  AND STAFF. WE ASK 
IF THE CORRESPONDING  DEPARTMENT PLEASE PROVIDE THE  FOLLOW-UP 
TO OUR COMMITTEE. IF AND WHEN THIS HAPPENS, WHAT  DO THEY HAVE IN 
PLACE? AS STATED BEFORE, WE HAVE FIVE  REMAINING SCHOOLS TO VISIT. 
HOWEVER THIS MAY NOT BE  INCLUDED IN THE FINAL REPORT  FOR MAY 20th 
BUT THE CHAIR WILL  PROVIDE THE CHAIR SUMMARIES BY  THE WORKSHOP 
OR SCHOOL BOARD  MEETING. I WILL ALWAYS END MY REPORT  THIS TH* 
PHRASE, THE POWER IS  THE PEOPLE, NOT WITH THE POWER  PEOPLE. I 
WANT TO ENFORCE THE  COLLABORATION, THIS DISTRICT  COULD NOT 
THRIVE WITHOUT THE  VOLUNTEERS WHO BELIEVE THAT IT  TAKES A VILLAGE. 
THANK YOU. >> THANK YOU VERY MUCH. NEXT IS ESE ADVISORY COUNCIL. >> 
GOOD MORNING, JACKIE LUCEKIN  CHAIR OF ESE ADVISORY. I WANT TO 
KICKOFF, MADAM CHAIR,  YOU MENTIONED IN MOVING  COMMITTEE REPORT 
TO WORKSHOPS  WHO WILL GIVE US LATER START,  THE 9:00 O'CLOCK IS EVEN  
EARLIER THAN THE SCHOOL BOARD  MEETING WOULD HAVE BEEN WHEN IT  
GETS TO COMMITTEE REPORTS, I  DON'T KNOW IF THAT EXPLAINS THE  LACK 
OF PEOPLE HERE. AND WE HAVE TO GUESS WHAT WE'LL  GIVE THE 
COMMITTEE REPORTS. SOME OF US HAVE WORKED OUT FOR  OURSELVES 
BUT WE SHOULD NOT  HAVE TO BE KEEPING IN TAPS WHEN  A WORKSHOP 
WILL COMING UP. I WONDER IF THERE MAY BE ADVISE  FOR THE FUTURE. ESE 
COMMITTEE LAST MONTH, WE  DID NOT HAVE QUORUM OF THE 9  SCHOOLS, 
TWO--HAD NOT BEEN  APPOINTED, THANK YOU FOR THE  FINAL TWO MONTHS 
OF THE YEAR. HAVING NOT HAD MICROPHONE AT  OUR JANUARY AND 
FEBRUARY  MEETINGS, THIS TIME WE HAD  MICROPHONES BUT NOT A 
CAMERA  SET US FOR US, SO WE HAVE AN  AUDIO RECORDING ONLY. BUT 
HIGHLIGHT WAS A VIDEO  SUMMARY OF AWARDS THAT TOOK  PLACE IN 
MARCH. THESE ARE THE ANNUAL AWARDS NOW  IN THE 26th YEAR 
RECOGNIZING  STUDENTS WITH DISABILITY AND  THEIR PEER PARTNERS. THIS 
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EVENT IS EQUIVALENT OF OUR  OSCARS, IT CELEBRATES THE VERY  BEST OF 
B.C. PS, IT WAS HEART  WARMING AND FOLKS WERE GLAD TO  HAVE IT AT 
THE--THANKS TO DR.  LICATA AND HEPBURN IN GETTING  THAT VENUE 
CHANGED. IT WAS GLAMOUS AND I SO WISH  THAT THE FRONT ROW 
RESERVED FOR  ALL NINE OF YOU, COULD HAVE  BEEN FULL. THERE WERE 
THREE PEOPLE THERE,  AND I KNOW THOSE OF YOU WHO  CAME HAD AN 
AWESOME TIME. IT WAS REALLY SPECIAL AND I  WOULD HAVE LOVED TO HAVE 
SEEN  ALL OF THOSE SEATS FILLED, AS  IT WAS PARENTS AND KIDS SAT IN  
THE SEATS BECAUSE THE PLACE WAS  FILLED TO BRIMMING. SPECIAL THANK 
YOU TO  COORDINATOR WHO HAS LEAD THIS  NOW FOR 26 YEARS. AND TO 
DIANE AND HER TEAM, THEY  ALL WORKED INCREDIBLY HARD. AND LAST 
YEAR, WE HAD  DISCUSSION OF REMOVAL FROM YOUR  CORD NATURED 
HEALTH SERVICES,  OF ONE ON ONE NURSES AND AIDS  FROM SOME OF THE 
DISTRICT'S  MOST FRAGILE KIDS. I HAVE PUSHED AND PUSHED FOR  
ANSWERS ON THIS. I HAVE NOT HAD THEM. DR. JODIE WILL BE COMING TO 
THE  MEETING NEXT WEEK HOPEFULLY TO  ANSWER QUESTIONS. BUT I'M 
GETTING CRICKETS ON  SOME EMAILS. WHEN I EMAIL YOU FOLKS, AND SAY  
CAN YOU BE ASKING QUESTIONS. THIS WAS NOT RIGHT. AND IF YOU ARE 
GOING AWAY AND  ASKING QUESTIONS AND BEING TOLD  YEAH, NOTHING TO 
SEE HERE, COME  BACK TO ME. THAT'S THAT'S NOT THE CASE. I'M STILL 
HELPING STUDENTS WHO  ARE STILL WITHOUT AN AID AND  TOLD BY SCHOOL, 
WELL COME IN  FOR A MEETING IN A COUPLE OF  WEEKS AND WE'LL GIVE YOU 
AN  UPDATE. THEY NEED AN UPDATE EVERY DAY  ON WHAT IS LIKE TO HAVE 
THE  REMOVED NURSES BACK. IT'S A PAPANT WHWHIS NOT A  BULLY. WHFILEA 
DISCRIMINATION  COMPLAINT AGAINST AT HER SCHOOL  AND IN RETURN THE 
PERSON FILED  A BULLYING COMPLAINT, THAT'S  ILLEGAL. I'VE ASKED THE TO 
SEE THE  PROCESS BY WHICH THESE KINDS OF  THINGS ARE EVEN HANDLED. 
SXIFS TOLD THAT IN ORDER TO SEE  ANY PROTOCOLS I HAVE TO DO A  PUBLIC 
RECORDS REQUEST, THAT IS  NOT TRUE. THIS IS NOT A PUBLIC RECORD  THAT 
I HAVE TO REQUEST, MS.  BATISTA AND I WOULD LIKE TO  HAVE THAT TO FOR 
OUR PARENTS TO  HAVE INSIDE. EVERY DAY, MY PHONE IS LIGHTING  UP LIKE 
A CHRISTMAS TREE WITH  PARENT INQUIRIES, I'M SHOVELING  AS FAST AS I 
CAN. IT INCLUDES A STUDENTS OVERSEAS  THAT WAS TREATED--SO OF 
COURSE  WE STILL NOT HAD ALL YEAR THE,  THE DIGNITY OF BEING TOLD 
WHAT  IS HAPPENING WITH FOCUS FOR ALL  THE ESE ISSUES WE BROUGHT 
UP  AND IT'S JUST CRICKETS FOR THAT. AND HAPPY AWARENESS AUTISM  
MONTH. THANK YOU VERY MUCH. >> YES, MA'AM. >> COULD WE GIVE HER 
MORE TIME  TO FINISH BECAUSE SHE HAD A  WHOLE THING IN THE 

5 
 



BEGINNING. >> SURE, TWO FOR MINUTES BACK  ON THE CLOCK. >> I'D LOVE 
THAT, THANK YOU  VERY MUCH. I WANTED TO WHEN YOU SAY THE  WHOLE 
THING, IN THE BEGINNING,  IF YOU DID HAVE SOMETHING  SPECIFIC TO HEAR 
B.I DID HAVE  OTHER THINGS, IT'S IMPORTANT  THAT WE RECOGNIZE AND I 
KNOW I  SAY THIS SO OFTEN, BUT  COMMITTEES ARE NOT TASKED WITH  
SIMPLY COMING TO THESE MEETINGS  AND TELL YOU WHAT WE VOTED OR  
FORMAL RECOMMENDATION. WE DO THOSE TOO. AND A NUMBER OF THEM 
HAVE GONE  NOWHERE BUT IT'S ALSO IMPORTANT  TO REFLECT THE WORK 
OF THE  CHAIR AND ALL INQUIRIES THAT  ARE COMING TO US. SO TO ADD TO 
THAT, THE STUDENTS  WHO HAS BEEN REFUSED  ENROLLMENT, WE HAD 
ANOTHER CASE  OF A PARENT WHO WAS ELATED TO  HAVE BEEN GIVEN A 
SCHOOL CHOICE  PLACE FOR THEIR STUDENTS IN  AUTISM, PROGRAM CLASS 
AND TWO  WEEKS LATER JUST GOT A PHONE  CALL OUT OF THE BLUE FROM 
BCPS,  SORRY YOU CANNOT HAVE THAT  ANYMORE. I WAIT ASKED GOT 
INVOLVED IN  THAT AS WELL AND THE END RESULT  IS THEY'VE GOT THEIR 
SCHOOL  CHOICE PLACE BACK. BUT AGAIN WE HAVE NOT HAD  INSIDE AND 
TRANSPARENCY INTO  WHAT THE HECK HAPPENED HERE. AND THAT'S THE 
THEME WITH EVERY  SINGLE MAJORITY OF SITUATIONS  AND CASES THAT I 
WOULD RATHER  SPRING FORWARD. IT'S SORTED NOW. OR OKAY, WE'LL TALK 
TO THE  PARENT AND NOTHING TO SEE HERE,  AND WE'RE NOT GETTING THAT 
KIND  OF WRAP UP, THAT INSIDE, THAT  TRANSPARENCY. AGAIN IF YOU'VE 
SEEN MY EMAILS  AND WENT AWAY AND ASKED  QUESTIONS FOR US, COME 
BACK TO  ME WITH THE ANSWERS YOU'RE  GETTING, THEY'RE STILL 
ENORMOUS  PROBLEM WZ FOCUS, YOUR ESE  SPECIALIST ARE OUT THERE 
WITH  AN INCREDIBLY HEAVY LIFT WITH  THIS SYSTEM THAT SHOULD BE  
DOING IT FOR THEM. THANK YOU. >> THANK YOU. >> THANK YOU AGAIN. NEXT 
IS HUMAN RELATIONS  COMMITTEE. >> GOOD MORNING, CHAIR VICE  CHAIR, 
BOARD, STAFF, NANCY  FRIE, CHAIR HUMAN RELATIONS  COMMITTEE. AFTER 
OUR LAST MARCH 19th  MEETING, WE WERE NOT ABLE TO  REACH QUORUM 
SO WE HELD A TEAMS  MEETING WHICH WAS NICE BECAUSE  WE GOT A FEW 
MORE PEOPLE THAN  OTHERWISE. THERE IS STILL A COUPLE OF  BOARD 
MEMBERS THAT NEED TO  APPOINT, SO PLEASE DO SO. I TALKED TO SOME OF 
YOU AND FOR  THE REST, PLEASE, THANK YOU. SO THE BIGGEST UPDATE, AS 
AS A  RESULT OF THE ADVISORY  RECOMMENDATION BY OUR  COMMITTEE, 
WE ARE THRILLED TO  HEAR ABOUT THE LATEST COURSE IN  THE 
LEADERSHIP DEVELOPMENT  PROGRAM FOR OUR ASPIRING AND  CURRENT A 
Ps AND PRINCIPALS,  YOUNG VOICES LEADING CHANGE TO  IMPROVE SCHOOL 
CLIMATE AND  STUDENT ACHIEVEMENT. WE WANT TO GIVE A SPECIAL THANK  
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YOU TO SUPERINTENDENT DEPUTY  FULTON WHO REALLY MOVED THIS  
ALONG. WHY IS THIS IMPORTANT? IS THAT WE'RE NOT RESPONSIVE TO  
STUDENT VOICE OR INDIVIDUAL  EXPERIENCES. THIS IS HURTING OUR 
ATTENDANCE  AND STUDENT ACHIEVEMENT AND  ENGAGEMENT. SO WE 
ASKED FOR A COURSE, WE  RECOMMENDED A COURSE TO BE PUT  FORWARD 
SO WE CAN START FIXING  THE CULTURE FROM THE TOP DOWN  AND MAKE 
SURE THAT OUR  PRINCIPALS AND ADMINISTRATOR  ARE CREATING THE TYPE 
OF  CULTURE IN OUR SCHOOLS TO MAKE  IT A POSITIVE EXPERIENCE FOR  
EVERY ONE INVOLVED. AT THE LAST UPDATE, I RECEIVED  THE COURSE WITH 
JODIE  WASHINGTON FOR REVIEW AND  HOPEFULLY WE'LL GO FROM  
APPROVAL. THIS IS INFORMED FROM DISTRICT  DATA AND ANTIDOTAL 
STATEMENTED  FROM OUR STUDENTS INCLUDING  FEEDBACK THAT WE'VE 
RECEIVED  FROM THE HUMAN RELATIONS  COMMITTEE. IT WILL INCLUDE, IT 
WILL  INCLUDE SCENARIO BASE TRAINING  TAKEN FROM FEEDBACK FROM 
ACTUAL  STUDENTS. EXACT VERBIAGE WAS TAKEN FROM  MEETING 
PARTICIPATION. INSTRUCTION INCLUDES WORK  WITHING PRO SOCIAL  
ORGANIZATIONS ADVISORS TO  CREATE FEEDBACK PLANS AND AFTER  
INSTRUCTION ADMINISTRATIONS  WILL BE GIVEN A SCENARIO AND  ASK TO 
DEVICE A PLAN ON HOW TO  HANDLE THAT SCENARIO. WE'RE EXCITED TO 
HEAR HOW THAT  GOES AND WE CANNOT WAIT TO HEAR  THE GROUP FROM 
ASPIRING AND  ADMINISTRATOR. WE INVITED MEMBERS TO TWO  SUMMITS. 
IT'S HARD TO GET STUDENTS TO  ATTEND BECAUSE IT'S TESTING  SEASON. 
THESE WERE NOT EXCLUSIVELY  EVENTS THEY WERE OTHER GROUPS  THAT 
WERE ATTENDED AS WELL. AND THE COLLABORATION BETWEEN  THE 
GROUPS WAS HUGE. IT WAS VERY HARD TO HEAR THAT  THE DIFFERENT 
GROUPS FROM YOUR  BLACK STUDENTS UNION TO THE ALL  OF THESE 
GROUPS GETTING  TOGETHER AND BRAINSTORMING A  WAY TO IMPROVE 
THEIR DISTRICT. SOME OF THESE ORGANIZATIONS DID  NOT KNOW THAT 
OTHER  ORGANIZATIONS EXISTED SO IT WAS  A GOOD EXPERIENCE FOR KIDS 
TO  KNOW WHAT IS OUT THERE AND WHAT  IS GOING ON WITH OTHER 
SCHOOLS. AND THEY'RE, WE'RE COLLECTING  INFORMATION FROM THAT TO 
INFORM  THE GUIDANCE THAT WE'RE GOING  TO BE  GIVING TO THE COUNCILS  
FOR NEXT YEAR. ONE THING THAT WE'RE PLANNING  ON WORKING ON TO 
IMPROVE. WE'VE ALREADY SEEN A HUGE  AMOUNT OF GROWTH WITH OUR 
HRCs  BETWEEN THIS YEAR AND LAST YEAR. ONE THING THAT WE'RE GOING 
TO  BE WORKING ON FOR NEXT YEAR IS  TO GIVE MORE STRUCTURE TO  
STUDENTS FEEDBACK AND HELP  SCHOOLS IMPLEMENT THEIR OWN  
FEEDBACK MECHANISM. WE WANT TO WORK WITH THE SCHOOL  TO HELP 
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THEM COLLECT THAT DATA  MORE DIRECTLY SO THAT THAT CAN  INFORM 
WHAT ADMINISTRATION IS  DOING SO THEY DON'T HAVE TO  FILTER ALL THE 
WAY THROUGH US,  DOWN TO THE BOARD DOWN TO THE  DISTRICT LEVEL 
DOWN TO THE  ADMINISTRATION AND HAVE MORE OF  THAT COLLABORATION 
WITH THE  STAFF AT THE SCHOOL. AND WE'RE ALSO SUGGESTING THAT  
SCHOOLS CAN CONSIDER HAVING  MANY LEADERSHIP BECAUSE THE  
SUMMITS ARE ALWAYS SUCCESSFUL  THAT MAYBE THEY CAN MAKE SMALL  
SCHOOL WIDE ONES WHERE STUDENTS  CAN LEARN ABOUT WHAT OTHER  
ORGANIZATIONS THEY CAN  PARTICIPATE IN AND HAVE A LOT  MORE 
COLLABORATION AMONG THE  STUDENT BODY. AND WE ALSO JUST, AT OUR 
LEVEL,  BE HOLDING MORE FOCUS GROUPS  AND CONTINUE TO GET THAT  
STUDENT FEEDBACK, BECAUSE  STUDENT VOICE IS OUR NUMBER ONE  
PRIORITY IN MAKING SURE THAT  OUR STUDENTS FEEL INCLUDED,  WELCOME 
AND SAFE IN OUR  DISTRICT. THANK YOU. >> THANK YOU VERY MUCH. AND 
NEXT WE HAVE THE PARENT  COMMUNITY INVOLVEMENT TASK  FORCE. >> I 
GUESS I SHOULD TURN THIS  ON. GOOD MORNING, WE MET LAST NIGHT  AND 
WE WANTED TO SHARE THAT WE  HAD ANOTHER BUSY MONTH  HIGHLIGHTS 
INCLUDE, WE HELD  PARENT UNIVERSITY ON MARCH 12th  NAVIGATING THE 
DIGITAL DIVIDE. WE PARTNERED WITH THE  INNOVATIVE TEAM TO PROVIDE  
INSIDES AND PRACTICAL  STRATEGIES ON FAMILIES HAVING  MEANINGFUL 
CONVERSATION WITH  CHILDREN ABOUT EMERGING  TECHNOLOGIES WHILE 
ENSURING  SAFE AND RESPONSIBLE USE. WE'RE PREPARING FOR OUR 
FORUM  SCHEDULED FOR APRIL 30th THIS,  AIMS TO FOSTER INCREASED  
ENGAGEMENT AND DIALOGUE FROM  SECONDARY STAKEHOLDERS FROM  
BOOSTER LEADERS, PTA BUSINESS  REPRESENTATIVES, DISTRICTED  
PROGRAM REPRESENTATIVE. MY PARENT GROUP IS PARENTS WHO  ARE NOT 
INVOLVED. WE TRY TO GET AT LEAST AN  UNINVOLVED PARENT AND FIND OUT  
WHAT THEY SEE AS BARRIERS TO  INVOLVEMENT. OUR OBJECTIVE IS TO 
IDENTIFY  PRACTICES AS WELL AS PIN POINT  AREAS NEEDING 
IMPROVEMENT. WE'RE CREATING A TEAM OF  FACILITATING AND NOTE TAKERS 
TO  HELP MAKE A SUCCESS. OUR TASK FORCE IS COMMITTED TO  
IMPROVEMENT AND FINDING IN  INNOVATIVE WAY TO FOSTER  PARTNERSHIP, 
FAMILIES AND  COMMUNITY STAKEHOLDERS. OUR CURRENT EFFORTS 
INCLUDE  RESEARCH AND RESEARCH FROM  OTHER DISTRICTS NATIONALLY. 
THEY'RE LOOKING FOR  RECOMMENDATION TO STRENGTHEN  OUR 
STRATEGIES. THIS IS BEEN SUCCESSFUL IN THE  PAST, I'LL JUST MENTION 
THIS,  THIS IS HOW WE FOUND PARENT  UNIVERSITY IN THE FIRST PLACE. 
DISTRICT COMMUNICATION OR  REVIEWS AND OTHER AREAS WERE  
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COMMUNICATING PRACTICES AND  PUBLIC SCHOOLS AND INTENDING TO  
HIGHLIGHT AND STRENGTHEN AND  ADDRESS THE GAPS TO IMPROVE  
OVERALL EFFECTIVENESS. AS WE'VE MENTIONED BEFORE,  WE'RE STILL 
WORKING ON OUR  PODCAST, IT'S GOING SLOWER BUT  WORKING TO ASSIGN 
THIS A  NECESSITY TOOL TO ENGAGE ON  RELEVANT TOPICS. AND OUR 
NONPROFIT FORUM, WE HAD  ONE AS YOU KNOW, WE'VE ALREADY  HAD ONE 
THIS YEAR BUT WE  USUALLY DO TWO, SO WE'RE  PLANNING ANOTHER ONE 
WITH JUNE. THIS WILL HELP STRENGTHEN AND  REMOVE ENGAGEMENT 
BARRIERS AND  ENSURE A STRONG START TO THE  UPCOMING YEAR. WE 
USUALLY TRY TO DO IT JUNE SO  THAT IT WILL GIVE TIME FOR  PEOPLE TO 
PLAN IN THE COMING  YEAR. IN THE PLAN LAST NIGHT, WE  REQUEST THAT 
THE BROWARD COUNTY  PUBLIC SCHOOLS, INCLUDE PARENT  COMMUNITY 
INVOLVEMENT AS A  STRATEGIC GOAL AND  STRATEGICALLY PLACE, 
STUDENTS  AND PARENTS AT THE TOP OF THE  ORGANIZATIONAL CHART. THIS 
IS A PRACTICE THAT IS DONE  IN OTHER DISTRICTS INCLUDING  PALM BEACH 
AND I BROUGHT THEIR  CHART TO SHOW YOU WHAT WE'RE  WALKING ABOUT. 
AND I'LL MENTION THAT THIS HAS  BEEN A STRATEGIC GOAL IN THE  PAST BUT 
IT DOES NOT NOW, IT  WOULD SEND A CLEAR MESSAGE TO  THE COMMUNITY 
FOR YOUR  COMMUNITY INVOLVEMENT. AND OUR COLLECTIVE COMMITMENT  
TO PARENT HIGHLIGHTING THE  CRITICAL ROLE THAT THEY PLAY IN  
ACHIEVING OUR SHARED GOALS. AND WE THANK YOU FOR YOUR  CONTINUED 
SUPPORT TO EMPOWER  FAMILIES AND STRENGTHEN  COMMUNITY 
PARTNERSHIPS  THROUGHOUT OUR DISTRICT. THANK YOU. >> THANK YOU, 
VERY MUCH. I WILL, DO WE HAVE ANY BOARD  MEMBERS THAT HAVE 
QUESTIONS? RIGHT BEFORE DR. ZEMAN, I WANT  TO MAKE ONE POINT. IN THE 
POLICY THAT CHANGED THE  WORK, THE REPORTS COMING TO THE  
WORKSHOP, IT DID STATE THAT THE  WORK, IT WOULD ALWAYS BE THE  
WORKSHOP BEFORE THE SCHOOL  BOARD MEETING. BUT WE, HEAR WHAT 
YOU'RE  SAYING, SO WE WILL SEND OUT  WITH A SCHEDULE WITH DATES FOR  
THE REST OF THE YEAR ON WHEN  THE REPORTS WILL BE GIVEN. SO. RIGHT, 
IT SAYS THE FIRST  WORKSHOP BEFORE THE SCHOOL,  FIRST SCHOOL SHOP 
OF THE MO.  ANYWAY, WE'LL SEND OUT THE DATE  SO YOU HAVE THE ACTUAL 
DAITSZ  AND WRITING. >> THANK YOU, TO THAT POINT. THIS IS AN EXAMPLE 
AND INSTEAD  OF FOLKS SAYING, YEAH, WE GET  IT. IT'S KIND OF LIKE, IT'S 
THERE. WE HAVE TO KEEP ON CHECKING,  OUR WEBSITE, SEVERAL TIMES A  
DAY TO SEE WHEN THAT WORKSHOP  IS GOING TO BE. WITH RESPECT, I GET 
THAT AND  THANK YOU. BUT, I KNOW IF IT'S IN THE  POLICY, WE NEED, ALL 
RIGHT, MR.  HAIL IS GOING TO ROLL HIS EYES,  THANK YOU FOR LISTENING 
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AND  THANK YOU. >> SORRY. GO AHEAD, SORRY. >> THANK YOU, WE HEARD 
SOME  THINGS I THINK ARE QUITE  INTERESTING FROM OUR DIVERSITY  
CHAIR FROM OBSERVATION OF  SECURITY NOT BEING FOLLOWED. I'M 
CURIOUS IF YOU HAVE ANY  ADVISE ABOUT WHAT YOU THINK WE  SHOULD BE 
DOING DIFFERENTLY NOW  TO MAKE SURE THAT WE HAVE THE  RIGHT 
SECURITY PROTOCOLS IN  PLACE, PARTICULARLY THE SINGLE  POINT OF 
ENTRY. THOSE ARE CRITICAL SECURITY  LAPSES AND THEN THE SECOND,  
KIND OF FOLLOW-UP QUESTION. DO YOU GET THE RESPONSE FROM  STAFF 
THAT YOU WOULD EXPECT? >> THANK YOU, DR. ZEMAN, WHEN  WE SEE IT, WE 
TRY NOT TO SAY  ANYTHING, WE TRY TO TALK TO THE  PRINCIPAL FIRST, AND 
SAY, THIS  IS WHAT WE'RE SEEING. I KNOW YOU GUYS IT'S DIFFICULT  TO GET 
STAFF, THERE IS A LOT OF  SCHOOLS THAT MAY HAVE ONE OR  TWO SECURITY 
STAFF. AND WHAT I ALSO OBSERVE IS THE  LAXES, AND I HATE TO SAY THIS,  
BUT THEY GET REAL COMFORTABLE. AND EVEN WHEN THE KIDS ARE  COMING 
N THERE IS THIS LIKE,  YOU GUYS HAVE THE, WHAT IS IT  THE METAL 
DETECTORS? THERE IS A LOT OF GO THROUGH,  GO AHEAD. NOT A LOT OF 
CHECKING. AND I GET IT, I GET THAT THERE  IS A LOT GOING ON AND THEY'RE  
SHORT STAFFED BUT, THE BOARD  HAS PUT IN PLACE SEVERAL  MECHANISMS 
TO MAKE SURE THAT  SCHOOLS ARE SAFE. SO IT'S IMPORTANT THAT STAFF  
FOLLOWS ALONG. PRINCIPALS ARE DOING THE BEST  THAT THEY CAN WITH 
THE AMOUNT  OF PEOPLE THAT THEY HAVE. I THINK ONE OF THE OTHER 
THINGS  IS THERE SEEMS TO BE A VERY  INCONSISTENT WAY OF HOW ONE  
PART OF A DISTRICT DOES  SECURITY VERSUS ANOTHER PART OF  THE 
DISTRICT. SOME AREAS ARE MORE DILIGENT  ABOUT SECURITIES WHILE 
OTHERS  ARE, A LITTLE LAXED AND I THINK  IT GOES TO THE AREA GENERAL 
OF  SECURITY MANAGER, THE ONES THAT  WEAR THE BLACK SHIRTS, I THINK  
THERE IS, I'M NOT SURE. THERE ARE SOME THAT ARE ON  POINT WITH THE 
JOB AND THAT  SOME THAT ARE JUST GET IN WHERE  YOU CAN AND FIGURE IT 
OUT. MY RECOMMENDATION TO THE BOARD  OR STAFF IS IS THERE A 
MONTHLY  MEETING HAPPENING? OR QUARTERLY MEETING HAPPENING  
WHERE EVERYBODY IS CONSISTENT  WITH THE ENTIRE DISTRICT? ARE THEY 
ALL MEETING TOGETHER  AND SHARING NOTES OF WHAT WORKS  AND WHAT 
DOESN'T WORK BASED ON  VERSUS HIGH SCHOOL, MIDDLE  SCHOOL OR 
WHATEVER? THERE SEEMS TO BE INCONSISTENT. I DO ASK THE QUESTION, 
DO YOU  IMMEDIATE ON A MONTHLY BASIS. AND WE'RE WE'RE GETTING  
DIFFERENT ANSWERS, I'M NOT SURE  WHAT IS HAPPENING AT DIFFERENT  
AREAS AT DIFFERENT TIMES. THAT'S A MAJOR ISSUE, THERE IS  A LOT OF 
CONSISTENT, I'M NOT  GOING TO SAY THE AREAS BUT YOU  SEPARATE THE 
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DISTRICT BY THREE  AREAS, RIGHT? THERE IS ONE AREA THAT IS  REALLY 
GOOD. WHILE THE OTHER TWO ARE LACKING. >> THANKS SO MUCH, CHAIR. I 
HAVE A LITTLE DIFFERENT  OPINION ABOUT YOUR THING. YOUR VISITS ARE 
ANNOUNCED AT IN  ADVANCE AND IF YOU SHOW UP  SCHOOL AND THERE IS 
NOT TIGHT  SECURITY AND STICKERS WHERE  THEY NEED TO BE, I THINK WE  
NEED TO KNOW THAT. AND THE STAFF NEEDS TO KNOW  THAT. THIS IS NOT A 
SCHOOL BOARD  MEMBER STOPPING BY SOMEWHERE  UNANNOUNCED AND 
YOU MIGHT SEE  SOMETHING THAT IS NOT PERFECT. AND WE DON'T TAKE 
SECURITY ON A  DISCREET ON A CONTINUOUS SCALE. THERE ARE SECURITY 
RULES AND  THEY WILL ALL BE FOLLOWED AND  THEY WILL BE FOLLOWED ALL 
THE  TIME. SO IF A BROWARD SCHOOL ADVISORY  COUNCIL IS VISITING A 
SCHOOL ON  AN ANNOUNCED VISIT AND SEES  CRITICAL LAPSES IN SECURITY, 
I  WOULD LIKE TO KNOW ABOUT IT AND  THIS BOARD WOULD LIKE TO KNOW  
ABOUT IT. AND IT'S IMPORTANT, WE HAVE THE  OFFICE OF SAFE SCHOOLS 
THAT  COMES AND INSPECTS. THE SCORES THAT WE GOT THIS  YEAR ARE 
VERY VERY GOOD. THIS BOARD AND THIS COUNTY HAD  TAKEN SECURITY 
VERY SERIOUSLY  AND WE DON'T VIEW ON A ONE TO  100 SCHOOL, THE 
RULES ARE  PRETTY CLEAR. THE INFORMATION ABOUT REGIONAL  
DIFFERENCES IS IMPORTANT  INFORMATION. THAT WOULD ALLOW US TO 
THINK A  LITTLE BIT ABOUT SOME KIND OF  BROWARD COUNTY SCHOOLS  
INSPECTION ON TOP OF OSS  INSPECTION TO SEE IF THERE IS  REGIONAL 
DIFFERENCES IN THE WAY  THAT THESE THINGS ARE DONE. BUT I WOULD NOT 
PORTRAY WHAT  YOU SEE AS, AS SOMETHING THAT  IS OKAY BECAUSE OF 
LACK OF  STAFFING. WE DON'T HAVE A LACK OF  STAFFING OF SECURITY 
PEOPLE. ARE WE MISSING ANY POSITIONS  THAT ARE SECURE RIGHT NOW? 
>> DR. HEPBURN. >> COMPARATIVELY SPEAKING,  WE'RE OVER STAFFED. >> I 
GET THAT, BUT I WOULD  ENCOURAGE ANY ADVISORY BOARD  THAT SEES A 
SECURITY LAPSE TO  LET US KNOW. TO BE THE EYES AND EARS OF THIS  
BOARD, AND WE SHOULD NOT TAKE  IT CASUALLY. EVERY PARENT NEEDS TO 
KNOW THAT  THEY'RE GOING TO SEE THEIR KIDS  AT THE END OF THE DAY 
AFTER  DROPPING OFF. I APPRECIATE YOU SHARING THAT. BUT THOSE 
COMMENTS CAN'T JUST  HAPPEN AND THEN NOT HAVE SOME  KIND OF 
REACTION FROM A  RESPONSIBLE BOARD. SO I WOULD LIKE TO FOLLOW-UP  
AND ASK FOR QUESTIONS OF THE  SUPERINTENDENT AND SEE WHERE  THAT 
TAKES US. SUPERINTENDENT DID YOU HAVE ANY  COMMENTS? >> 
ABSOLUTELY, FIRST I JUST  WANT TO BE CAREFUL ABOUT TAKING  ABOUT 
SECURITY IN OPEN FORUM SO  WE DON'T EXPOSE ANY AREAS THAT,  YOU 
KNOW, TO THE PUBLIC OR TO  ANYBODY WHO HAS THE NEFARIOUS  INTENT. 
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AND WE DO UNDERSTAND THE EBBS  AND FLOWS AND GAPS THAT WE ARE  
CONSTANTLY ADDRESSING ANAN YING TO CLOSE AND D ININ DITIONONWEE 
WORKING  WO  CHART SHIFTS TO CLOSE A  LOT OF THE GAPS AS FAR AS  
OPERATIONS OR PEOPLE AND THINGS  LIKE THAT JUST TO CONTINUE TO  
REITERATE SO WE'LL SEE CHANGES  AS FAR AS AS PEOPLE JUST TO  MAKE 
SURE THAT WE'RE ADDRESSING  OUR NEEDS WHEN IT COMES TO  SECURING 
OUR SCHOOLS. >> I GUESS THEN THE FOLLOW-UP  MR. SUPERINTENDENT, 
HOW WOULD  ADVISORY BOARD MEMBER, ANY  ADVISORY BOARD REPORT IT 
IN A  SPOM WAY TO YOU. >> YEAH, SO WE'VE ASKED  DR.  PIERRE TO 
CONTACT MR. LOZANO SO  IT WILL BE ADDRESSED IN  REALTIME. >> JUST SO 
WE CAN BE CLEAR AND  DR. ZEMAN, I WANT TO PREFACE  AND I'M HOPING 
THAT YOU'RE NOT  TRYING TO BE, TRYING TO FIND  THE RIGHT WORD SO IT 
DOES NOT  COME OUT DISRESPECT I HAVE, I  WANT TO MAKE SURE THAT 
YOU'RE  NOT TRYING TO BE  DISMISSIVE. WE'RE MAKING YOU LOOK BAD. >> 
THANZ WHAT I'M SAYING. >> OKAY. DR. HEPBURN, WOULD YOU LIKE THE  
CHAIR TO MOVE FORWARD WHEN  THERE IS A SECURITY ISSUE, NOT  BE PART 
OF THE REPORT? >> SO, I WOULD SAY IN GENERAL,  NOT SPECIFICS BUT AS 
USUAL WITH  ANY CHAIR FOR ANY TEAM TO GO,  OF COURSE TALKING WITH 
THE  PRINCIPAL BECAUSE IT MAY BE A  SCHOOL BASE ISSUE THAT THEY MAY  
NOT BE AWARE OF. BUT ALSO WHETHER IT BE SECURITY  OR I KNOW YOU'RE 
TALKING TO  CHIEFS SO THEY FIX IT IN  REALTIME. >> WOULD YOU LIKE 
LANGUAGE WHAT  WE'VE WITNESSED SOME SECURITY  ISSUES AND SAY 
NOTHING ELSE? >> FOR ME, THESE ARE QUESTIONS  FOR THE BOARD. FOR 
ME, I PREFER SPECIFIC  INFORMATION DIRECTLY TO THE  CHIEF. IF YOU SEE A 
GAP OF REAL SAFETY  CONCERN FOR OUR STUDENTS AND  OUR STAFF AT 
OUR SCHOOLS. FOR THE BOARD, THAT WOULD BE A  QUESTION FOR THE 
BOARD AS FAR  AS HOW WE WANT THE CHAIR TO  REPORT OUT IF THEY SEE 
ANY  SECURITY CONCERNS HOW DO THEY  MESSAGE THAT WITHOUT 
EXPOSING  THINGS TO THE PUBLIC THAT   CAN'T BE EXPOSED. >> I JUST WANT 
TO MAKE SURE. THIS IS THE SECOND TIME THAT  I'VE BEEN ADMONISHED, AND 
I'M  GOOD WITH TAKING CONSTRUCTIVE  CRITICISM. I JUST WANT TO MAKE 
SURE OF  WHAT WE SHOULD BE SAYING AND  PLUS WE WANT TO BE, WE 
WANT TO  PROVIDE STAKEHOLDERS WITH  INFORMATION ALSO. SO IF MOVING 
FORWARD, YOU WOULD  PREFER THAT WE JUST SAY, HEY,  WE HAVE SOME 
SECURITY ISSUES  AND WE'VE MADE THE DISTRICT  AWARE ABOUT THAT AND 
IF THAT  WILL BE, BETTER, I'LL BE MORE  THAN HAPPY TO MAKE SURE THAT  
THAT HAPPENS. >> I'LL DIFFER THAT TO THE  CHAIR. THAT PORTION OF IT. >> 
YEAH, I THINK THAT WOULD BE  FINE FOR THIS DISCUSSION. BUT WHAT I WAS 
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THINKING ALSO,  IS WE EACH HAVE A CHAIR, I MEAN  A APPOINTEE ON THE 
COMMITTEE,  WILL ASK BUT REMIND THEM THAT  THEY SHOULD CONTACT US 
US SO  MAKING SURE TO MAKE SURE THAT  IT IS BEING TAKING CARE OF. SO I 
DON'T KNOW THAT SHOULD BE  IN WRITING OR IF THEY'RE JUST  CALLING US, 
WITH  BUT I THINK  YOU SHOULD ALSO BE NOTIFYING US  AT THE TIME SO 
WE'RE NOT  HEARING ABOUT IT MAYBE A MONTH  LATER, RIGHT, SO THAT WE 
CAN. >> BEFORE YOU GO, IF I CAN GET  DR. LOZANO TO CHIME IN A BIT. >> 
THANK YOU, LOZANO SECURITY  OFFICER. ANY IDENTIFIED DID EFICIENCY  
CAN BE ADDRESSED AT THE TIME. HE'S THERE AT THESE WALKS. AND IF HE'S 
NOT, HE DESIGNATES  A DESIGNEE , SO IF ANY  DEFICIENCY THAT IS 
IDENTIFIED  ONSITE CAN BE ADDRESSED  REALTIME. >> THANK YOU. DR. 
ZEMAN. >> I JUST WANT TO, SUGGEST THAT  THERE IS INFORMATION 
PROVIDED  TO US FROM AN ADVISORY COUNCIL  THAT IS OF SUBSTANTIAL 
VALUE TO  THE BOARD AND PROTOCOLS  REPORTING THAT INFORMATION, SO  
IF THERE IS A SPECIFIC DOOR  OPEN AT THIS TIME, THAT WOULD  BE 
INAPPROPRIATE FOR SURE. WE MAY WANT TO THINK ABOUT AT  SOME POINT 
ON BOARD ADVISORY  PEOPLE TO MAKE SURE THAT WE  WANT TO KNOW 
THAT AND THEY'RE  FREE TO SEND AN EMAIL, BUT IN A  PUBLIC FORUM, THAT 
KIND OF  INFORMATION CAN BE MORE  DANGEROUS AND MORE THREATENING  
THAN NOT. BUT I APPRECIATE THAT  INFORMATION. SO MANY MEET IN 
SCHOOLS AND  IT'S GREAT TO HAVE A DIRECT  LINE TO PUT THAT TOGETHER 
AND  WE NEED TO KNOW IT AS WELL. I'M SAYING SOMETHING THAT THIS  
BOARD HAS SAID FOR YEARS, THAT  WE DON'T TAKE THIS LIGHTLY. SO WE 
WANT TO CONTINUE TO MAKE  SURE THAT WE LEARN EVERYTHING  ABOUT IT, 
THANK YOU. >> THANK YOU. DID YOU HAVE ANY OTHER  QUESTIONS ON 
THAT? >> NO MS. ALHADEFF LOOKED LIKE  SHE WANTED TO SAY SOMETHING. 
SOY WANTED HEAR HER THOUGHTS. >> THANK YOU, I WOULD LIKE TO  SAY 
THAT WE DON'T WANT TO  RELEASE THE VULNERABILITIES AT  ANY OF OUR 
SCHOOLS. AND TO LET OUR CHIEF OF SAFETY  AND SECURITY VULNERABILITY 
WHAT  IT IS WE NEED TO MAKE SURE THAT  IT'S FOLLOWED WITH FIDELITY  
ACROSS THE DISTRICT NOT JUST IN  CERTAIN AREAS. AND THE BOARD HAS 
TAKEN THIS SO  SERIOUSLY THAT WE CONNECTED THE  SUPERINTENDENT'S 
EVALUATION  WITH SAFETY AND SECURITY. AND THE OTHER THING I WOULD 
SAY  THAT IS THAT ANYBODY CAN REPORT  THE FLORIDA WHAT'S APP, SEE  
SOMETHING, SAY SOMETHING. WE DON'T WANT THINGS JUST SWEPT  UNDER 
THE RUG, WE WANT TO  ADDRESS THIS VULNERABILITY. >> MAY I ASK MS. 
ALHADEFF A  QUESTION. >> GO AHEAD. >> IS THAT FULLY INTEGRATED IN  THE 
DISTRICT AND CAN WE THE  SAFER WATCH, CAN WE ADD THAT AS  ONE OF 
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OUR INDICATORS IN TERMS  OF SAFETY AND SECURITY. >> YES, IT'S FULLY 
INTEGRATED. AND THERE IS THE SAFER WATCH,  SEE SOMETHING, SAY 
SOMETHING,  WHERE YOU CAN REPORT SOMETHING  AND THAT IS OFFERED 
TO PARENTS,  STAFF, STUDENTS, THAT IS  DIFFERENT FROM THE PANIC 
BUTTON  BUT I WANT TODAY MAKE THE  DIFFERENCE. STATE WIDE APP. >> 
THANK YOU. OKAY, MS. LEONARDI? >> YEAH, THANK YOU AND I  APPRECIATE 
THE FEEDBACK AROUND  SECURITY. IN THE REPORT, AND MAYBE I  DIDN'T 
HEAR CORRECTLY, I DIDN'T  HEAR ANY SPECIFIC SCHOOLS OR  BUILDINGS 
MENTION? >> NO, LAST ONE, MS. ALHADEFF  MENTIONED, MOVING FORWARD 
THAT  THE REPORTS WOULD NOT STATE THE  SCHOOLS. >> YEAH. I JUST 
WANTED TO CLARIFY THAT,  BECAUSE I THOUGHT MAYBE THERE  WAS A 
MISUNDERSTANDING. THE WAY YOU DELIVERED THE  INFORMATION TODAY 
SEEMED  GENERAL ENOUGH, IT DIDN'T, YOU  KNOW, REVEAL ANY 
INFORMATION  THAT WOULD STUDENTS. >> SUGGESTION AND MADE IT CLEAR  
MOVING FORWARD THAT I DIDN'T  WANT TO MENTION ANY SCHOOL  NAMES 
BUT I DID FEEL LIKE I  NEEDED TO AT LEAST INCLUDE THAT  THERE ARE SOME 
SECURITY ISSUES  IN THAT, YOU KNOW, THAT WE MAKE  SURE THAT WE AND 
IT WAS  CONSISTENT IS WHAT I MEAN, IT'S  A CONSISTENT THING FROM ALL 
THE  SITE VISITS. >> I APPRECIATED THE FEEDBACK  BECAUSE YOU KNOW, AS 
I WITNESS  SCHOOLS, SOME OF THE THINGS,  SMFT ISSUES WHAT I'M SEEING  
ESPECIALLY AROUND PA SYSTEMS,  YOU KNOW, IT'S NOT AT EVERY  SCHOOL. 
FOYER ME I APPRECIATED THE  IDENTIFICATION CERTAIN ISSUES  BUT LIKE 
YOU DID, YOU DIDN'T  REVEAL A SCHOOL SITE. AND I JUST WANTED TO SHARE 
MY  EXPERIENCE AS A PARENT AND AS A  SCHOOL BOARD MEMBER VISITING  
SCHOOLS. I DO I DO RECOGNIZE THAT THERE  ARE CERTAIN SCHOOLS OR 
CERTAIN  AREAS WHERE, STANDARDS ARE NOT  AT THE LELZ OF OTHERS. SO I 
THINK IT'S IMPORTANT THAT  WE DISCUSS THAT AND WE  RECOGNIZE THAT AS 
A BOARD AND  I'M GLAD THAT OUR ADVISORIES  ARE HIGHLIGHTING THAT AS 
WELL  BECAUSE IT'S A FACT OF LIFE AND  IT IS UNACCEPTABLE. BUT I DID 
WANT TO SHARE, AS A  PARENT, I WAS, DROPPING MY  CHILD OFF, PICKING 
HIM UP EVERY  DAY AT SAEGLE, AND IF I DIDN'T  HAVE MY ID, I WAS NOT 
ALLOWED  IN, I HAD TO SHOW MY BADGE, AND  I FELT VERY COMFORTABLE IN  
REALLY GREAT ABOUT HAVING MY  CHILD AT SEAGAL. AND THAT'S BEEN MY 
EXPERIENCE  AS A SCHOOL BOARD VISITING  SCHOOLS. ONE DAY, I LOST MY 
LICENSE AND  I DID NOT HAVE MY ID AND I WAS  NOT ALLOWED IN. AND THAT'S 
THE WAY IT SHOULD BE. AND I ALSO THINK IT'S IMPORTANT  THAT THAT IS NOT 
THE EXPERIENCE  AT EVERY SINGLE SCHOOL. SO THANK YOU AGAIN. BACK 
TO THE METHOD FOR  COLLECTING FEEDBACK, SO I THINK  WE'VE HEARD A 
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FEW DIFFERENT  IMPROVEMENTS THAT HAVE BEEN  MADE AROUND OUR 
ADVISORY SEE AS  SECURITY ISSUE, MR. LAROSE A IS  NOW GOING TO, HE 
HAS BEEN OR  WILL BE GOING FORWARD A PART OF  THE VISITS. I'M 
WONDERING,  IF I'M JUST A  PARENT OR TEACHER OR ANY STAFF  MEMBER 
AND I'M SEEING A  SECURITY ISSUE, WHAT METHODS DO  I HAVE FOR 
SHARING THAT  FEEDBACK TO IMMEDIATELY ADDRESS  A SECURITY ISSUE AT 
A SCHOOL? >> DR. HEPBURN? >> RIGHT NOW, JUST LIKE ANY  OTHER ISSUE 
ASIDE SECURITY, IT  COULD BE ANY SCHOOL, THE STAFF  GOES TO THEIR 
ADMINISTRATION. >> WHAT IF I'M A PARENT? >> SCHOOL ADMINISTRATION. >> 
OKAY. IS THERE ANY WAY, SO ARE WE  JUST IN A LARGER SCALE  
COLLECTING, ARE WE PROVIDING  THE PUBLIC WITH ANYWAY TO  PROVIDE 
FEEDBACK NOT JUST  SECURITY? >> YES, JUST RECENTLY WE RULED  OUT 
OUR CUSTOMER SERVICE  INITIATIVE WHICH INVOLVES A QR  CODE 
DISPLAYED ON THE SCHOOLS  ON THEIR EMAIL SIGNATURE ET  CETERA AS I 
GO OUT AND AS THE  TEAM GO OUT, WE'RE LOOKING FOR  THOSE THINGS TO 
MAKE SURE THE  PUBLIC AND WHOEVER VISITS THE  SCHOOL CAN PROVIDE 
FEEDBACK. SOME SCHOOLS HAVE IT PUBLICLY  DISPLAYED, AND I SEE THAT 
AND  THEN YOU HAVE SOME SCHOOLS THAT  IS NOT PERMANENTLY DISPLAY. 
FOR ME, ALWAYS LOOK FOR  OPPORTUNITIES TO TAKE AWAY--WE  HAD THE 
COMMUNICATION TEAM WITH  THE PRINT SHOP, PRINT LARGE,  ABOUT 11 BY 
17, OUR LARGER  THICK STOCK TWO PER SCHOOL TO  BE PROMINENTLY 
DISPLAYED IN  THEIR OFFICE. SO WE'LL BE GOING OUT MAKING  SURE THAT 
THEY ARE, SO WE CAN  GET A CONSTANT FEEDBACK FROM  FOLKS THAT ARE 
VISITING OUR  SCHOOLS. IT'S ONE THING ABOUT THE SPRING  USUAL SURVEY 
THAT WE SEND, BUT  FOR ME, CONSTANT FEEDBACK, DAY  IN AND DAY OUT, IS 
GOING TO  HELP US QUICKER. >> IF I'M A PARENT AND I'M  HAVING TROUBLE 
REACHING A  DEPARTMENT, IS THERE A WAY FOR  ME TO PROVIDE 
FEEDBACK? >> YES. >> SO THERE IS A QR CODE, IT'S  ON OUR WEBSITE? >> 
YES, AND WE MONITOR THAT  INFORMATION, WE LOOK AT A  MONITOR, IF 
WE'RE HOPING THAT  THE NUMBERS GET BETTER AS WE  GET MESSAGES 
OUT. THE SCHOOL HAVE SENT PARENTS  WITH LINKS. SO WE'RE REPLICATING 
FROM  SCHOOLS THAT ARE DOING IT WELL. SAME WITH DEPARTMENTS TOO,  
WE'RE TRYING TO FIGURE OUT THE  BEST WAY TO PUSH OUT THAT  
INFORMATION FOR DEPARTMENTS  BECAUSE IT'S NOT LIKE A SCHOOL. 
BECAUSE THEY'RE ENGAGED WITH  THE SCHOOLS ALL THE TIME SO  WE'RE 
TRYING TO BEST WAY. BUT WE DO HAVE THAT ACCESSIBLE  FOR FOLKS TO 
SCAN AND EVERYBODY  SHOULD HAVE IT ON THEIR EMAIL  SIGNATURE TOO 
WHEN IF A PERSON  EMAILS THE DEPARTMENT, AND THEY  RESPOND BACK, 
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THEY WILL SEE  THAT AT THE BOTTOM OF THE  SIGNATURE TO PROVIDE 
FEEDBACK. >> AWESOME, I APPRECIATE THAT. THANK YOU AND THEN JUST 
TWO  MORE COMMENTS. I THINK ONE OF THE EVENTS THAT  WAS MENTIONED 
BY OUR ADVISORIES  TODAY, WAS SCHEDULED ON A  SIGNIFICANT RELIGIOUS 
HOLIDAY  FOR SOME OF US. SO MOVING FORWARD, IF WE CAN  AVOID 
RELIGIOUS HOLIDAYS FOR,  YOU KNOW, BIG DISTRICT EVENTS I  WOULD 
APPRECIATE THAT. AND I THINK, AGAIN I REALLY  APPRECIATE ALL THE 
FEEDBACK, I  THINK OUR ADVISORIES ARE DOING  GREAT WORK. OUR PARENT 
COMMUNITY TASK FORCE  IS A GREAT EXAMPLE OF GETTING  PARENTS 
INVOLVED AND I  APPRECIATE YOU KNOW, THE  EFFORTS TO GET MAYBE 
SOME  UNINVOLVED PARENTS INVOLVED. I THINK THAT, YOU KNOW, I WOULD  
REALLY LOVE FOR US TO BE  MINDFUL OF THE WAY WE SPEAK  ABOUT STAFF 
MEMBERS BY NAME. THERE IS JUST ISN'T THE SAME,  YOU KNOW, IF STAFF 
MEMBER IS  NOT GOING TO BE DAIS AND BE  ABLE TO CALL ANY OF US OUT, 
ANY  MEMBER OF THE COMMUNITY OUT,  AND YOU KNOW, I THINK IN THE  
SPIRIT OF COLLABORATION AND  IMPROVEMENT, YOU KNOW, IT'S  HELPFUL IF 
WE CAN SPEAK WITH  EACH OTHER WITH RESPECT AND IF  THERE IS A 
SPECIFIC ISSUE WITH  A STAFF MEMBER, YOU CAN COME TO  THE BOARD OR 
HAVE A  CONVERSATION WITH THAT  INDIVIDUAL. I JUST WANT TO MAKE SURE 
THAT  WAY WE SPEAK ABOUT EACH OTHER  IS RESPECTFUL. THANK YOU. >> 
THANK YOU, BOARD MEMBER  THOMPSON? >> GOOD MORNING. I JUST 
WANTED TO, OUR PIERRE  GRANT HERE, THE REPORT HAS  SPARKED A LOT 
OF CONVERSATION. I WANT TO BRING UP ANOTHER  THING YOU BROUGHT UP, 
WHICH IS  H B-51 01, THIS IS IMPORTANT,  BECAUSE THE CUTS THAT WE 
WOULD  LOSE 33 MILLION DOLLARS IS VERY  DEEP WITHIN THE BILL. SO IF 
YOU'RE NOT PAYING  ATTENTION, IT'S EASILY TO MISS. SO SOME OF OUR CUTS 
ARE A P  CLASSES, OUR DUEL ENROLLMENT  AND CAP AND MORE. AND THESE 
ARE PROGRAMS THAT  STUDENTS ARE ACTIVELY, SEEKING  OUT. THESE THEY 
LOVE THESE CLASSES. THESE ARE CLASSES THAT ARE  SAVING OUR FAMILIES 
MONEY AND  EMPOWERING THEM TO BE ABLE TO  GO TO COLLEGE OR AFTER 
PROGRAMS  BECAUSE THEY'RE ABLE TO AFFORD  IT. THEY'RE HELPING 
STUDENTS LEARN  IMPORTANT SKILLS. AND IF WE'RE NOT HIGHLIGHTING  THE 
IMPACT THAT THEY COULD  HAVE, WE'RE DOING A DISSERVICE  TO THE 
COMMUNITY. IT'S NOT ENOUGH THAT IT'S VITAL  THAT WE'RE TELLING 
PARENTS AND  STUDENTS THAT THIS COULD HAPPEN. AND I KNOW, AS A 
DISTRICT, WE  KNOW HOW MANY PEOPLE PASS THESE  EXAMS OR HOW MANY 
PEOPLE, TAKE  THE A P CLASSES, BUT KNOWING  THE IMPACT OF STUDENTS 
IN TOTAL  WOULD BE IMPERATIVE TO OUR  MISSION IN LETTING PEOPLE KNOW  
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THAT THIS IS COMING DOWN THE  PIPELINE. SO I THINK AS A FOLLOW-UP, I  
WOULD LOVE TO HEAR THE AMOUNT  OF STUDENTS THAT THIS COULD  
POTENTIALLY IMPACT IF THAT  COULD BECOME VIA EMAIL. I WANT TO POINT 
OUT TO THE  PUBLIC THAT FOR THE NEXT FISCAL  YEAR, THE STATE IS PLAN 
TO GO  PLAY 440 MILLION DOLLARS INTO  STATE VOUCHERS AND SAYING THAT  
OUR 43.5 IS TOO MUCH FOR OUR  STUDENTS. THE MANL OR THE OF 
--MAJORITY  OF STUDENTS STILL GO TO PUBLIC  SCHOOLS AND IF WE DON'T 
RAISE  AN ALARM, WE'RE DOING A  DISSERVICE TO OUR COMMUNITY. AGAIN, 
THANK YOU MS.  PIERRE-GRANT FOR BRINGING THAT  UP AND IT'S 
IMPERATIVE THAT  WE'RE ALL PAYING ATTENTION TO  WHAT IS HAPPENING 
RIGHT NOW. THANK YOU. >> THANK YOU, AND I'LL ROUND IT  OUT. THANK YOU 
FOR THAT BOARD MEMBER  THOMPSON, WHAT I UNDERSTOOD IS  THE 
LEGISLATURE BECAUSE THERE  IS OTHER CATEGORY AND THEY  DON'T KNOW 
WHAT OTHER MEANS,  FIGURED WE DIDN'T NEED IT  ANYMORE. SO I THINK IT 
IS IMPERATIVE  THAT WE FLUSH OUT WHAT OTHER IS  AND LET PEOPLE KNOW 
HOW  IMPORTANT THAT IS AND MAYBE THE  STATE LOOKS AT REPORTING SO  
THEY HAVE MORE DETAILS AS  OPPOSED THAN SCRAPING IT  BECAUSE THEY 
DFNT ASK ENOUGH  QUESTIONS. I WOULD LIKE TO CHIME IT ON THE  JUST DO 
IT AWARDS, THERE WAS  ACTUALLY A STUDENT LAST NIGHT  AT THE NORTH 
SCHOLAR  BANQUET  THAT WON A SCHOLARSHIP, AND ONE  OF THE 
ACCOMPLISHMENT WAS JUST  DO IT AWARD. THAT WAS SPECIAL. I HAVE A 
COUPLE OF QUESTIONS  FOR DR. HEPBURN. THE ISSUE THAT HAS BEEN 
BROUGHT  UP A NUMBER OF TIMES IS ONE ON  ONE NURSE ISSUE, I DON'T 
NEED  YOU TO TELL US INDIVIDUALLY BUT  CAN YOU PLEASE LET THE BOARD  
KNOW, IS THAT ISSUE BEING  ADDRESSED AND RESOLVED AT THIS  TIME? >> 
YES, I'LL TURN IT OVER TO  MS. HOLLINSWORTH TO GIVE A  QUICK REPORT. >> 
YES, THAT IS BEING REVIEWED  CASE BY CASE TO DETERMINE WHAT  
INDIVIDUAL HEALTH NEEDS THERE  ARE. I'LL PUT ON RECORD, THERE WERE  
A FEW MISS STEPS THAT HAD TAKEN  PLACE AND WE'VE RECTIFIED AND  
REACHING OUT TO ALL OF THOSE  FAMILIES TO ENSURE THAT THAT IS  
HAPPENING AND THAT HAS BEEN  TOUCHED IN COMMUNICATION WITH  WHAT 
THEIR NEEDS ARE. >> THANK YOU SO MUCH. NEXT QUESTION, THE PROCESS 
THAT  WAS BEING ASKED FOR? IS, IS I KNOW WE HAVE POLICY  THAT IS 
WRITTEN OUT, BUT WHEN  WE HAVE PROCESSES OR  PROCEDURES, ARE 
THEY WRITTEN? IS IT ASSUMED THAT THIS IS A  PROCESS? HOW CAN WE 
SHARE THAT? I THINK AND MS. LUCEKIM, I  THINK, THE PROCESS FOR THE  
BULLYING REPORT? >> YES, IT'S SPECIFIC TO THE  BULLYING REPORT. IT 
SPELLS OUT IF THERE IS A  STUDENT THAT IS ACCUSED OF  BULLYING HOW 
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THAT WOULD BE  ADDRESSED TO AN EXTETENT IS IN  LICY. BUT SOMEBOBODY 
N KEKE A  COMPLAINT AGNST THE PARENT  BUT THEN IT TAILS OFF IN THE  
POLICY. AND THE SPECIFIC CASE THAT HAS  BEEN THE ISSUE HERE, THERE 
HAVE  BEEN OTHERS, BUT ONE SPECIFIC  TO WHAT I'M TALK ABOUT, EVEN  
THE PAESHT THEMSELVES HAS NOT  HAD INSIDE INTO HOW THEY HAVE  
SOMEHOW BY SOME SECRETIVE  PROCESS DECLARED A BULLY BY  BCPS AND 
SANCTIONED. IT'S HORRIBLE CASE IT'S CRUEL  AND VERY SAD. AND WE HAVE 
SIMPLY ASKED WHAT  IS THE PROCESS BY WHICH THIS  EVEN OCCURED, 
BECAUSE I WANT TO  KNOW THAT PARENTS CAN BRING UP  A 
DISCRIMINATION, CONCERN, AND  NOT HAVE TO FEAR THAT. AND AS YOU 
HEAR, I'M SURE FROM  STAFF, AS I DO, BEING AFRAID TO  SPEAK UP. WE ALL 
GET IT, AND WE ALL SEE  THE CONSEQUENCES ABOUT WHAT  HAPPENS WHEN 
YOU SPEAK UP. AND I THINK BEING ABLE TO HAVE  INSIDE AND BEING TOLD, 
YOU  CAN'T SEE IT, YOU HAVE TO MAKE  A PUBLIC RECORDS REQUEST, THAT  
ISN'T, THAT ISN'T RIGHT. AND IT'S NOT WRONG OF ME TO SIT  HERE AND SAY 
SO BUT I FEEL THAT  SITTING HERE AND SAYING SO,  GETS ME LABELED AS A  
TROUBLEMAKER. I THINK YOU HAVE TO THINK OF  THOSE THINGS AND 
RESOLVE THEM. AND FOR ANYBODY TO BE  INTERESTED IN THE ISSUES I  
BROUGHT UP TODAY. >> THANK YOU. IF SOMEBODY IS ASKING FOR A  PUBLIC 
RECORD, IT MEANS. >> IT'S NOT A PUBLIC RECORD. >> BUT IF SOMEBODY IS 
TELLING  TO YOU ASK FOR A PUBLIC RECORD,  THERE IS THE ASSUMPTION 
THAT  THERE IS SOMETHING IN WRITING. SO THAT'S WHAT I'M ASKING THE  
SUPERINTENDENT, IS THAT IN  WRITING? >> I'M NOT SPECIFICALLY  
KNOWLEDGEABLE ABOUT THIS CASE. SO I HAVE TO PROVIDE A  FOLLOW-UP 
ABOUT THIS CASE AND  THE FOLLOW-UP WE CAN DETAIL  WHAT THE 
PROCESS IS, IF A  PARENT OR PERSON WHO DOES NOT  WORK AT A SCHOOL 
IS ACCUSED OF  BULLYING BY SCHOOL STAFF. >> IF I MAY, MADAM CHAIR, I  
HAVE BROUGHT THIS UP. I HAVE AN EMAIL GALORE TO ALL  OF YOU. >> IF WE 
CAN GET YOU TO PROVIDE  THAT, YOU CAN EMAIL TO ME. >> I HAVE FOR 
THREE MONTHS. FOUR MONTHS. >> WE HAVE A LOT OF CASES, IF  YOU CAN 
REFRESH MY MEMORY  THROUGH EMAIL AND WE'LL WORK  WITH THE 
SCHOOL TO FIGURE THAT  OUT AND PROCESS AND FOLLOW-UP. >> AND LAST 
THING, THE COMMENT  THAT THE PARENT COMMUNITY TASK  FORCE ABOUT 
THE ORK CHART. IT SOUNDED LIKE THE SUGGESTION  WAS TO MAYBE FLUSH 
THAT OUT A  LITTLE BIT AND SAY, PARENTS,  STUDENT WHATEVER, SO MAYBE  
WHILE YOU'RE WORKING ON THE  WORK CHART TO BRING FORWARD,  YOU 
COULD TAKE SOME OF THEIR  ADVISE AND LOOK AT HOW YOU CAN  MAKE 
THAT MORE SPECIFIC THAN  JUST BROWARD COUNTY COMMUNITY. OKAY. 
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PERFECT. >> THANK YOU. MS. RUPERT? >> THANK YOU, AND I DON'T WANT  
ANYBODY IN THIS ROOM,  ESPECIALLY THOSE THAT ARE  COMMUNITY, THERE 
IS GOOD  TROUBLE AND BAD TROUBLE BUT YOU  FOR STANDING UP FOR OUR  
CHILDREN, YOU'RE GOOD TROUBLE  AND CONTINUE WHAT YOU DO. THANK 
YOU FOR THAT. >> YES, THANK YOU ALL SO MUCH  FOR COMING. >> MADAM 
CHAIR, I HAVE A  QUESTION. IF FOLKS AREN'T HERE BUT FILED  A WRITTEN 
REPORT, CAN WHERE THE  PUBLIC EVEN SEE THAT? >> I THINK IT WOULD BE 
HELPFUL  TO POLL THOSE WHO WERE NOT  HERE, AND IF THEY HAVE NOT  
FILED A REPORT AND ASK THEM IF  THEY WERE AWARE OF THIS DATE. I 
BROUGHT UP THAT POINT. I'M BEING CALLED OUT FOR  SOMEBODY THAT 
ROLLED THEIR EYES  AT ME. BUT I'VE ALSO CALLED OUT PEOPLE  THAT DID 
AMAZING NAMES. IF WE WERE NOT CALLED OUT NAMES. SOMEBODY CAN 
ROLL THEIR EYES  AND I DON'T THINK THAT WAS THE  RIGHT THING TO DO. >> 
LIKE WE MENTIONED, IN THE  POLICY, IT DOES STATE THAT IT'S  THE FIRST 
WORKSHOP BUT WE'RE  GOING TO DO A SCHEDULE. I KNOW I DID SPEAK TO 
SOMEBODY  THAT WAS AWARE OF THE MEETING  TODAY BUT CHOSE NOT TO 
COME. AND YOU ONLY HAVE TO DO A  WRITTEN REPORT IF YOU'RE NOT  
COMING TO MEETING AND NEITHER  OF THEM HAD A WRITTEN REPORT  
READY. SO THAT IS WHAT THE POLICY  SAYS, BUT AS YOU KNOW, WE  CAN'T, 
YOUR VOLUNTEERS, WE CAN  MAKE--YOU'RE VOLUNTEERS, SO WE  CAN JUST 
MAKE SUGGESTIONS. SO MR. SULLIVAN OR MR. HILL CAN  YOU LET US KNOW 
WHEN THE REPORT  IS SUBMITTED WHERE DOES THAT  REPORT GO? >> 
WHEN IT'S SUBMITTED, AS LONG  AS IT'S THREE DAYS IN ADVANCE,  WE CAN 
INCLUDE TT MINUTES. >> THE MINUTES OF THE WORKSHOP? AND WHERE 
WOULD THEY GO TO FIND  THAT? >> WE POST MINUTES, BUT I'LL  LET MR. HILL 
EXPAND OF THAT. >> IF IT'S SUBMITTED THREE DAYS  IN ADVANCE, WE'RE 
ABLE TO POST  ONLINE AS WELL AS DELIVER TO  THE BOARD. >> WHICH WAS 
THE DISCUSSION WE  HAD, THAT IF YOU KNOW THAT  YOU'RE NOT GOING TO 
COME, IT  WOULD GET ATTACHED TO THE ITEM  THAT WE'RE LOOKING AT LIKE 
WHEN  YOU CLICK ON THERE TO SEE THE  AGENDA, IT WOULD BE A BLUE  
LIGHTED ONE, YOU LIGHT IT. >> WE HAVE NOT RECEIVED ANY. >> WE HAVE 
NOT RECEIVED ANY  REPORTS TO DATE FOR PEOPLE THAT  ARE NOT HERE TO 
GIVE IT  IN-PERSON. SO WHEN WE SEND OUT THE  SCHEDULE, MAYBE WE CAN 
MAKE  THOSE REMINDERS TO LET PEOPLE  KNOW, WE DO WANT TO HEAR,  
THAT'S WHY WE'RE SIT INING THIS  FORUM, I WANT YOU TO UNDERSTAND  
THAT THE CHANGES THAT WE WANTED  TO MAKE SURE, THAT WE DO WANT  
YOU TO UNDERSTAND WHERE WE CAN  HAVE A DISCUSSION AND THIS  MAKES 
MORE SENSE THAN TRYING TO  DO IT AT A SCHOOL BOARD MEETING. BUT 
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THE TIME, I KNOW YOU  ADDRESSED THE TIME,  UNFORTUNATELY I DON'T 
THINK WE  CAN CHANGE THAT BECAUSE IT'S  THE FIRST ITEM FOR THE 
WORKSHOP  AND UNLESS WE BUMP THE WORKSHOP  TO LATER, IT'S ONCE A 
MONTH. YOU KNOW, IF THEY CAN'T COME,  THEY CAN SEND THE REPORT BUT  
OBVIOUSLY COMING GIVES US THE  BEST SCENARIO BECAUSE WE CAN  HAVE 
A DISCUSSION AND ASK YOU  QUESTIONS AND ASK STAFF  QUESTIONS AND 
LOOK AT WHAT IT  LOOKS LIKE COMING TO THE BOARD  AS AN ITEM IF IT'S 
GOING TO  COME LATER. >> MADAM CHAIR, I BEFORE YOU  FINISH, I WANT TO 
THANK THE  BOARD MEMBERS THAT GAVE ME  INPUT, INSTRUCTIVE 
CRITICISM,  I'M APPRECIATIVE, I WANT YOU  ALL TO KNOW THAT AND MOVING  
FORWARD I WILL MAKE SURE THAT  EVERY BOARD MEMBER AND  COMMITTEE 
MEMBERS WILL REACH  OUT TO THE BOARD APPOINTEES AND  I WILL SEND 
YOU ALL A MY  SUMMARIES FOR THE SITE VISITS  SO YOU CAN ALL CAN HAVE 
THAT. >> THANK YOU AND WE'LL FINISH  UP WITH MS. >> A QUICK QUESTION 
TO THE  POINT OF THE MEETINGS BEING  EARLIER AND I APOLOGIZE FOR  
BEING LATE MYSELF. I HAD A WORK MEETING AT ENDED  AT 830 FROM MY 
HOME. WILL THERE BE A GRACE PERIOD IF  SOMEBODY LIKE ME COMES IN 
LATE  AND THEY MISS THEIR TURN. >> YES, ABSOLUTELY. ABSOLUTELY. AND 
WE'LL AGAIN, WE'LL SEND OUT  A SCHEDULE OF DATES, FOR THAT  AND A 
REMINDER THAT IF YOU'RE  NOT GOING TO COME SEND THE  REPORT SO WE 
CAN PUT IT AS AN  ITEM SO THAT PEOPLE CAN LOOK AT  AND MAYBE ASK THE  
SUPERINTENDENT AS WE'RE SITTING  HERE ON OTHER ITEMS. THANK YOU. >> 
MS. ALHADEFF. >> THANK YOU, I HAVE A  RECOMMENDATION TO THE CHAIR  
THAT WE START OUR FIRST  WORKSHOP ITEM AND THEN, GO TO  COMMITTEE 
REPORTS SO THIS WAY  IT GIVES THEM MORE TIME TO GET  HERE, YOU 
KNOW, BASED ON THE  TIMING. >> SO WE DID HAVE THE  DISCUSSION ABOUT 
THAT AND WE  LANDED ON DOING IT FIRST  BECAUSE SOMETIMES FLOWS 
OVER  AND WE WANT TO GIVE THE ABILITY  TO GIVE THIS AS MUCH TIME AS IT  
NEEDS BEFORE WE MOVE INTO THE  OTHER BUSINESS OF THE DISTRICT. SO 
AND I THINK MOST PEOPLE  DON'T HAVE YOUNG CHILDREN THAT  ARE ON THE 
CHAIRS. SO WE CAN LOOK AT IT BUT WE HAD  DISCUSSED WITH STAFF AND 
LANDED  ON DOING IT FIRST JUST FOR THE  FLOW OF THE WORKSHOP. SO WE 
CAN DISCUSS IT AGAIN. THANK YOU ALL AGAIN SO MUCH. WE DO REALLY 
APPRECIATE YOUR  TIME AND YOUR DEDICATION TO OUR  STUDENTS. HAVE A 
GREAT DAY. WE'RE GOING TO TAKE A BRIEF  MINUTE TO SPREAD OUT A LITTLE  
BIT. WE SCRUNCHED UP SO WE CAN  INCLUDE THE COMMITTEE SHARES AT  
THE TABLE. SO WE'LL TAKE A FIVE-MINUTE  RECESS SO EVERYBODY CAN 
SHIFT  AND GET A LITTLE MORE SPACE FOR  EACH OTHER. >> AND WELCOME 
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BACK TO THE  SCHOOL BOARD WORKSHOP. THE NEXT ITEM ON OUR AGENDA 
IS  THE SCHOOL BOARD POLICY 8040, I  WILL NOW TURN IT OVER TO STAFF  
FOR A VERY BRIEF PRESENTATION. >> GOOD MORNING, THANK YOU,  CHAIR, 
TURN IT OVER TO MS. PAUL  AND MR. ACABUZZO AND THEY CAN  GIVE A 
QUICK OVERVIEW AND THEN  WE CAN GOING TO DISCUSSION. >> GOOD 
AFTERNOON, THIS IS  SCHOOL BOARD  POLICY 8040. >> GOOD MORNING, 
DIRECTOR OF  PLANNING REAL ESTATE,  SPECIFICALLY THE POLICY IS THE  
POLICY THE DISTRICT UTILIZED TO  RENT OUTSIDE FACILITIES AND  ALSO 
SHORT-TERM. RENTALS, YOU KNOW BY SCHOOLS,  BY VERY VERY QUICKLY I'M 
JUST  GOING TO GO THE RATIONAL, AND  THE POLICY HAS BEEN RENAMED TO  
LEASES OF RARE PROPERTY AND  FACILITIES AND EVENT CONTRACTS  IS 
PRETTY MUCH INTRODUCED AND  SET NEW RULES, STANDARDIZE  THEIR 
PRACTICES. AND ALSO BEEN REVIEWED BY  OUTSIDE COUNSEL, AND 
INTERNAL  OFFICE OF GENERAL COUNSEL AND  THEN STREAMLINE TO 
ENSURE  LEASING AND REPORTS FOLLOW  LEGAL COMPLAINTS AND  
CONSISTENCY. PRETTY MUCH THAT'S IT AND THEN  THIS ADDITIONAL FOR 
FOUR NEW  RULES THAT WERE INTRODUCED  WHICH IS RULE NUMBER 9, 10, 
11  AND 12. THAT'S IT. THANK YOU. >> OKAY, WE HAVE ONE PERSON  
REGISTERED TO SPEAK AND THAT'S  MY PIERRE-GRANT WHO WAS RIGHT  
HERE. I DON'T KNOW WHERE SHE WENT. >>ED SORRY, THANK YOU, I FORGOT  
I HAD SIGNED UP FOR THA. I JUST  WANTED TO, I HAD PUT IN A  REQUEST FOR 
MR.  SASBUSCO'S TO  SEE HOW THAT GOES, I'M IN  KABLGT WITH SOMEBODY 
WHO WORKS  UNDER HIM SO I'M WAITING FOR  THAT INFORMATION. BUT NOT 
SURE IF THIS SPECIFIC  POLICY CHANGE DEALS WITH HOW  THAT WORKS BUT 
IF IT DOES, I  WOULD APPRECIATE A FOLLOW-UP ON  WHENEVER THE 
DISCUSSION HAPPENS  TODAY. THANK YOU. >> OKAY, THANK YOU. ANY BOARD 
MEMBERS HAVE ANY  QUESTIONS ON POLICY 8040  CHANGES. DR. ZEMAN. >> 
ON RULE 9, AND I ALWAYS TALK  ABOUT THIS H THERE IS VERY  VALUE WHERE 
PEOPLE HAVE TO  REVIEW THINGS BEFORE IT GETS  OUT THE DOOR. AT THE 
SAME TIME, THERE IS A  COST WHICH IS IT SLOWS THINGSGS WE'RE INTHE 
OCESS OF TRYIYING TO ACACLELERATETHGS ON VAVA  THAT ARE TAKING 
LONGER THAN  THEY HAVE. I RUN INTO A LOT OF THINGS HERE  THAT TAKE A 
LOT LOANINGER  --LONGER THAN I WOULD EXPECT. ON SOMETHING LIKE THIS, 
IF IT'S  POSSIBLE TO GET THE REVIEWS  DONE IN PARALLEL SO. IF THERE  IS 
FOUR PEOPLE THAT NEED TO  APPROVE SOMETHING, AND IF WE  CAN JUST 
GUARANTEE THAT  EVERYBODY IN THAT PROCESS IS  SOMEBODY THAT 
ABSOLUTELY NEEDS  TO DO THAT OR THAT ON THE  BALANCE OF RISK AND 
REWARD THAT  IT'S IMPORTANT TO HAVE THEM. I CANNOT TELL YOU HOW 
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MANY  CALLS, EMAILS, ON SOMETHING  THAT IS WAITING FOR SOMETHING  
AND WHEN I HEAR WHO'S DESK  THEY'RE SITTING ON, ONE IT  SHOULD NOT 
TAKE THREE WEEKS FOR  THAT OFFICE TO REVIEW IT BUT  MORE 
IMPORTANTLY, I'M NOT SURE  IF THEY ADD VALUE IF THEY'RE  100 PERCENT 
OR THAT IT NEEDS TO  BE DONE IN SERIES RATHER THAN  IN PARALLEL. I'M 
JUST GOING TO KEEP POUNDING  THIS. RULE 9 IS NOT A BIG CHANGE BUT  TO 
THE EXTENT THAT WE CAN MAKE  SURE THAT REVIEWING ARE  EXCEPTIONAL. 
AND WHENEVER WE CAN IF WE CAN  DO PARALLEL RATHER THAN SERIES  
AND DO THINGS THAT WE WOULD  OTHERWISE NOT BE ABLE TO DO. AND 
THEN I HAVE ONE BIG COMMENT. I FEEL A LITTLE BIT LIKE YOU  AND I TALK 
ABOUT EDUCATOR  SALARIES AND WE DON'T GET IT  WHERE WE WANT TO GO. 
I'M AT THAT POINT, WITH OUR  POLICIES BEING ABLE TO READ BY  THE PUBLIC. 
THIS ONE IN PARTICULAR,  INFLUENCES OTHER PEOPLE OUTSIDE  OF THE 
SCHOOL SYSTEM BUT WHEN I  READ THROUGH, THE POLICY AS  PARENTLY 
DRAFTED, IT WAS  DIFFICULT TO READ. AND I'M GOING TO SUGGEST THAT  WE 
DEVELOP, YOU KNOW, EITHER  WITH AN AI TOOL OR EDITOR,  SOMEBODY 
BESIDES THE EXPERT IN  THE FIELD. SOMETIMES THE PERSON CLOSEST TO  
THE PROBLEM IS THE PROBLEM. THAT'S A TOUGH ASSUMPTION TO  MAKE. 
BUT I WOULD LIKE TO MAKE SURE  THAT OUR POLICIES GOING FORWARD  CAN 
BE READ BY THE PUBLIC AND  UNDERSTOOD SO THAT WHEN THEY  
PARTICIPATE WITH IT, EITHER AS  A PARENT OR VENDOR OR ANY  PARTICULAR 
ROLE, JUST A CITIZEN  OF THE BROWARD COUNTY THAT THEY  CAN 
UNDERSTAND THE STEPS THAT  WE PUT INTO OUR POLICIES. THANKS, CHAIR. 
>> THANK YOU. MS. ALHADEFF. >> SO WHAT IS THE TIMELINE FROM  WHEN 
SOMEBODY WOULD LIKE TO  LEASE OUR PROPERTY TO WHERE  EVERYTHING 
IS EXECUTED TO ALLOW  THEM TO LEASE. HOW MUCH TIME DOES IT TAKE? >> 
SO AGAIN, THROUGH  SUPERINTENDENT, THE CHAIR, THIS  POLICY IS WHEN 
THE SCHOOL BOARD  IS A LET'S SEE, RENTING, NOT  WHEN WE HIRED 
LANDLORD. SO TO YOUR QUESTION, WHEN WE  HAVE OUTSIDE CASES, IT'S  
TYPICALLY AT A ONE THREE OR  FIVE-YEAR LEASE AND THEN YOU  HAVE A 
TERM. SO THE TERM, THAT'S THE TERM,  ONE, THREE, OUR FIVE. AND IN 
TERMS OF, WHEN THEY HAVE  TO LEASE, IT HAS TO BE  COMPLIANT WITH THE 
TERM OF THE  AGREEMENT. >> OKAY, SO THE YOU'RE SAYING  WE'RE LEASING 
PROPERTY? YES? >> YES, THIS POLICY. >> OKAY, SO HOW MUCH TIME DOES  
IT TAKE FOR THE LEASE. >> THE CONTRACTING FOR THE  LEASE. >> WELL THE 
CONTRACTING IN  TERMS OF PROCESS, WE TRY TO DO  IT AS EXPEDIENT AS 
POSSIBLE, AS  TENANT, WE GENERATE THE LEASE  AND MAYBE THE 
DEPARTMENT OR  SOMEBODY IN THE ORGANIZATION,  THEN WE TAKE IT TO 
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GENERAL  COUNSEL'S OFFICE. I KNOW THE GENERAL COUNSEL'S  OFFICE, I 
THINK THERE IS TEN  BUSINESS DAYS AND OUTSIDE  COUNSEL AND HOPEFUL 
IT TAKES. SO IT DEPENDS BH IT GOES OUT,  WE TRY TO BE EXPEDIENT. >> DR. 
HEPBURN MY QUESTION  SPECIFICALLY IS HOW MUCH TIME  DOES THE 
PROCESS, FROM START TO  FINISH. >> 0 TO 15 WHAT IS YOUR  STATEMENT 
FROM MOMENT  ENGAGEMENT TO THE PERSON THAT  WANTS TO LEASE THE 
PROPERTY TO  COMPLETING THE CONTRACT? I KNOW THERE IS RANGES  
DEPENDING ON THE COMPLEXITY BUT? >> I THINK WE WOULD NEED TO DO  
THE RESEARCH AND PROVIDE THAT  INFORMATION TO YOU, IT IS  DEPENDENT 
ON THE ORGANIZATION  AND WHAT CHALLENGES WE MAY HAVE. BUT, WE CAN 
PROVIDE AVERAGES  BASED ON THE DATA ON THAT. >> OKAY, AND WE 
CANNOT SPEAK TO  IT TODAY? >> I WOULD NOT WANT TO MISLEAD  OR GIVE 
YOU INCORRECT  INFORMATION, SO I THINK WE NEED  TO GO BACK AND LOOK 
AT IT FROM  A HISTORICAL PERSPECTIVE. >> OKAY, THANK YOU. >> MS. 
BULMAN? >> THANK YOU, CHAIR. SO I WAS REVIEWING THIS AND IT  TOOK ME 
UNTIL THE SECOND OR  THIRD PAGE TO FIGURE OUT TO  FIGURE OUT ABOUT 
THE SCHOOL  BOARD LEASING PROPERTIES FROM  SOMEBODY ELSE INSTEAD 
OF US  LEASING THE PROPERTIES TO A  THIRD PARTY. SO I, I THINK IT'S IT 
WOULD BE  VERY USEFUL TO DR. ZEMAN'S  POINT THAT WE HAVE THAT VERY 
EX  MRIT IN THE TOP SENTENCE ABOUT  WHAT THIS IS ACTUALLY COVERING  
SO WHEN YOU START READING IT,  WHAT TO LOOK FOR. AND THEN, I  I READ 
THIS IN  SOME OTHER MATERIALS THAT WE'RE  GOING TO REVIEW THIS AS 
WELL. BUT THERE IS A PROVISION HERE,  I THINK ON PAGE 3, PARAGRAPH 9,  
WHERE IF YOU, YOU GET FIVE DAYS  TO HAVE APPROVAL, AND IF A  
DEPARTMENT, IF THE PEOPLE THAT  ARE IDENTIFIED HERE DON'T  APPROVE, 
THE REQUEST FOR AN  EVENT CONTRACT, THEN IT'S  CONSIDERED 
APPROVED. WHICH I DON'T KNOW HOW THAT  KIND OF OPENS US UP TO  
LIABILITY. AND THEN IT ALSO, PROVIDES THAT  YOU HAVE TO HAVE THE, 
EVENT  CONTRACT, IS THAT ASSUMING THAT  WE'RE HAVING THAT? I GUESS, 
THERE IS A LOT OF  STEPS, LIKE IF THE PROCESS GET  APPROVAL AND THEN 
THERE IS AN  AUTOMATIC APPROVAL IF WE DON'T  GET APPROVAL BUT OTHER  
REQUIREMENTS FOR ADDENDUMS TO  BE SIGNED BY THE LESSOR. THERE 
JUST SEEMS TO BE A LOT OF  STEPS TO HAPPEN THAN IF YOU'RE  JUST 
GETTING AUTOMATIC APPROVAL  THEY PROBABLY ARE NOT GOING TO  
HAPPEN BECAUSE YOU DON'T  NECESSARILY KNOW WHAT IS GOING  TO 
HAPPEN IF YOU'RE JUST TRYING  TO RENT A STEP PLACE FOR A  THEATER, IT 
JUST LOOKS LIKE IT  NEEDS A LITTLE WORK TO COVER US  BETTER. >> DR. 
HEPBURN. >> MR. ACABUZO. >> SO IN TERMS OF EVENTS LIKE  THAT, IT'S TO 
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ENABLE  EXPEDIENTCY. SO PRETTY MUCH WHAT IS LAYS OUT  IS THE 
ACCEPTS OF WHAT IS THE  ORIGINAL, SUPERINTENDENT OFFICE. IT GOES 
THROUGH THAT BODY AND  THAT BODY SENDS IT OUT TO  SIMULTANEOUS', 
RISK MANAGEMENT,  THEY TYPICALLY, THE GENERAL  COUNSEL LOOKS AT IT 
AND IF  THERE IS ANY ADDITIONAL  ADDENDUM BECAUSE THE CONTRACT  IS 
FOR THE LANDLORD. SO PROTECTIONS HAVE BEEN PUT IN  PLACE. SO 
PRETTY MUCH THIS SPECIFIC IS  TO DO THINGS LIKE PROMPTS NOT  YOUR 
TYPICAL RENTING OF  SOMETHING. SO AGAIN, WE'RE TRYING TO WORK  WITH 
THE SCHOOLS TO MAKING SURE. AND IT'S BEEN WORKING WELL. WE'VE 
NEVER HAD A PROBLEM. IF WE FOLLOW THE RULES BUT IT'S  PRETTY 
WORKING WELL. BECAUSE ALL THE DEPARTMENTS  INVOLVED, SOMEBODY 
HAS TO MAKE  SURE THAT WE COMPLY AND, YOU  KNOW, THERE IS A FORM 
AND  EVERYBODY SIGNS. SO I DON'T KNOW IF THE GENERAL  COUNSEL'S 
OFFICE HAS ANY  ADDITIONAL COMMENT. BUT. : >> MS. BATISTA? >> I DON'T 
REALLY HAVE ANY  ADDITIONAL COMMENTS. YOU KNOW, LIKE YOU SAID, I  
THINK THE PROCESS HAS BEEN  WORKING WELL. AND EXPEDITIOUSLY. >> ANY 
OTHER QUESTIONS OR  COMMENTS? ANYBODY ELSE? >> CHAIR, I WONDER IF 
GENERAL  COUNSEL CAN SPEAK ABOUT THE  LIABILITY. THIS IS A POLICY THAT 
IF IT  SAYS THAT IF NOT APPROVED IN  FIVE DAYS, IT GETS PUSHED  
FORWARD. DOES THAT INVITE US TO  LIABILITY? AND IF IT DOESN'T? WHY DO 
WE HAVE THAT STAPP. >>--STEP. >> I DON'T THINK IT'S WHAT IS  INTENDED TO 
SAY IN THE  PARAGRAPH, BUT MAYBE THE OFFICE  CAN EXPLAIN HOW IT'S   
IMPLEMENTED ON A REGULAR BASIS. >> AGAIN, I THINK IT'S PRUDENCE. SO IF 
WE HAVE INTENTS WHEREBY I  KNOW THAT THEY REQUIRE ANY  ADDITIONAL 
ADDENDUM THAT IS NOT  PART OF THE CONTRACTORS, THE  LANDLORD 
TEMPLATE BE INCLUDED  AS AN ADDENDUM, SO THAT'S ONE  OF THE KEY 
RULE OF THE GENERAL  COUNSEL'S OFFICE. BECAUSE AGAIN WE'RE USING 
THE  OUTSIDE TEMPLATE. SO THAT THE PROTECTION IS  ALWAYS THERE, 
WHEREBY THEY  REQUIRE ADDITIONAL LANGUAGE. AS AN ADDENDUM SO 
PRETTY MUCH  THAT SIDE WORKS. >> BUT IF I MAY, WHERE IT SAYS  THE 
REFERRING ADMINISTRATOR,  THAT IS NOT REFERRING TO THE  GENERAL 
COUNSEL'S OFFICE. THAT'S THE PART THAT I, WAS  ASKING WHAT THE ACTUAL  
IMPLEMENTATION OF THAT LANGUAGE  IS. >> THE FOREIGN ADMINISTRATOR 
IS  COMING FROM THE ORIGINAL. SO IF YOU LOOK AT RULE , WHEN A  
PRINCIPAL DIRECTOR OF  ADMINISTRATION DEPARTMENT,  ADMINISTRATOR IS 
DELEGATED INTO  THE LEASES AND THE PROCESS  CALLS FOR RULE 9, IT 
THEN HAS  TO GO TO THE OFFICE. SO EITHER A SCHOOL, FACILITY  DIRECTOR 
AND THEN IT GOES. IT ORIGINATES FROM THE  ORGANIZATION. >> IT STILL 
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SAYS CHAIR THAT THE  REFERRING ADMINISTRATOR CAN DO  IT, IF THE 
DEPARTMENT'S PLURAL  COUNSEL INCLUDING YOU DON'T  PROVIDE 
APPROVAL. SO EITHER THOSE APPROVALS ARE  NOT VALUE ADD AND WE 
DON'T NEED  THEM, BECAUSE THAT'S WHAT THE  POLICY SAYS. OR THEY ARE 
VALUE ADD AND WE  DON'T WANT TO ALLOW LIABILITY  FOR WHAT LAWYERS 
SHOULD BE  LOOKING AT. >> MS. BATISTA. WELL I KNOW THAT'S NOT THE  
MANNER IN WHICH IT IS  IMPLEMENTED THAT'S WHY I WAS  ASKING FOR SOME 
HELP BECAUSE I  KNOW, THAT ALL OF THE  AGREEMENTS THAT COME 
THROUGH  OUR OFFICE AND THEY ARE  APPROVED BY THE GENERAL  
COUNSEL'S OFFICE. I MEAN, EITHER WE'RE DOING  THEM, I'VE NEVER HAD AN 
ISSUE  WHERE THE AGREEMENT JUST GETS  SIGNED WITHOUT REVIEW. SO 
I'M NOT SURE IF THAT  LANGUAGE THERE IS NOT BEING  IMPLEMENTED AT ALL 
OR IF WE  ALWAYS DO IT WITHIN FIVE DAYS  AND THAT WAY THERE IS NOT A  
PROBLEM. SO I'M NOT SURE WHY THAT  LANGUAGE IS SPECIFICALLY THERE. 
IF I MEAN. >> DR. HEPBURN. >> SOY WANT TO CLARIFY, IF YOU  LOOK THE 
LANGUAGE IS VERY  SPECIFIC. SO THE FOREIGN HAS BEEN  DELEGATED WITH 
AUTHORITY TO  ENTER LEASES THAT ARE NO MORE  THAN THREE DAYS, 
RIGHT, FOR  OUTSIDE FACILITIES. AND MOST SPECIFICALLY PROVIDED  THAT, 
THE CONTRACTS HAVE BEEN  APPROVED BY THE ORIGINAL  
SUPERINTENDENT'S OFFICE, THE FA  SIL ILT AND THAT ESTABLISHED A  
PROCESS. THEN, THAT REFER ADMINISTER,  THROUGH THE SUPERINTENDENT  
OFFICE PRETTY MUCH TRANSMITS  THOSE CONTRACTS TO THOSE  ENTITIES 
AND THOSE SILOS AND  THEN WE REVIEW IT. THE KEY WORD IS TO UNABLE TO 
GO  THINGS FASTER NOT TO BE LOCKED  DOWN. SO WE HAVE A CERTAIN 
NUMBER OF  DAYS TO REVIEW THEM BY EACH  DIFFERENT SILO. EACH 
DIFFERENT SILO WE'RE ALL  SIGNED INTO SOME FORM, RIGHT. AND THAT 
FORM, I OR THE  DEPARTMENT WILL SEE THAT  GENERAL COUNSEL OFFICE 
WE HAVE  TO SOMETIME TO SIGN AND THEN IT  GOES OUT AND GOES BACK. 
BUT THE KEYWORD IS THE GENERAL  COUNSEL'S OFFICE ENSURES THAT  THE 
LEGAL PROTECTION IS THERE. AND THROUGH THE PROCESS, THE  SAME 
WHERE WE'VE HAD ADDENDUM  AND WE REQUEST GENERAL COUNSEL  SAYS, 
WE DON'T LIKE THE  LANGUAGE, THEY ENSURE ALL  PROTECTIONS ARE 
THERE. AND AGAIN WE'VE NEVER HAD ANY  PROBLEMS TO MY KNOWLEDGE. 
GENERALLY EVERYTHING HAS BEEN  WORKING WELL. >> BOARD MEMBER 
BULMAN. >> I THINK THERE IS A LITTLE  CONFUSION. FIRST OF ALL, BECAUSE 
THIS IS  ALL RED LINED PRESUMABLY, THIS  IS NOT IN THE CURRENT POLICY,  
THIS IS ALL ADDED LANGUAGE. SO THE, THE ISSUE THAT I AM  CONCERNED 
ABOUT IS THAT IT  SAYS, SO WE UNDERSTAND, YOU  WANT TO HAVE A 
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CONTRACT, YOU  BRING IT TO THE VARIOUS  DEPARTMENTS, I DON'T KNOW 
THAT  YOU NEED TO GIVE THEM TO FIVE  DEPARTMENTS TO APPROVE THE  
CONTRACT BUT IT SAYS IN HERE,  IN THE ADDED IN THE BOTTOM OF  
PARAGRAPH 9, IF THE REFERRING  ADMINISTRATOR DOES NOT RECEIVE  
EVENT CONTRACT APPROVAL FROM  THE REVIEWING DISTRICT  
DEPARTMENTS WITHIN FIVE  BUSINESS DAYS, THE REFERRING  
ADMINISTRATORS TO PROCEED  AGREEMENT. SO THAT IS A LOOPHOLE, I 
MEAN,  YOU'RE TRYING TO EXPEDITE THE  PROCESS BUT THAT IS  
CIRCUMVENTING ALL OF THE, THE  PEOPLE THAT ARE SUPPOSE TO  REVIEW 
AND APPROVE IT AND THEN  IT JUST, IT JUST PROVIDES THAT  EVERY ONE 
HAS TO, EXECUTE AN  EVENT CONTRACT ADDENDUM, BUT I  GUESS THE 
REQUEST IS WHETHER  THE ADMINISTRATION KNOWS THAT'S  A 
REQUIREMENT AND IF THAT  PROTECTS US, IF THAT FULLY  PROTECTS US, 
WHY ARE WE SENDING  IT TO GENERAL COUNCIL. >> MS. BATISTA. >> I THINK 
WE NEED TO GO BACK  AND LOOK AT THAT SECTION AND  MAKE SOME 
CHANGES TO IT. >> I THINK WE WOULD AGREE. >> OKAY, WE WORK HAND AND 
HAND  WITH THE GENERAL COUNSEL'S  OFFICE TO COME UP WITH THIS  
LANGUAGE BUT IF IT'S NOT CLEAR  AND I AGREE WITH DR. ZEMAN AND  MS. 
BULMAN THAT WE NEED TO LOOK  AT IT, IT'S, IT'S FOR THE  OUTSIDE PERSON 
IT CAN BE  DIFFICULT TO UNDERSTAND, SO WE  APPRECIATE YOUR 
FEEDBACK. >> OKAY, THANK YOU. I'LL SUM UP. I AGREE WITH DR. ZEMAN AND 
MS.  BULMAN ABOUT IT NEEDS TO BE  EASIER TO READ IN GENERAL. IT'S A 
LOT OF SEEMS LIKE, I  KNOW THEY'RE NOT LEGAL TERMS  BUT IT'S NOT EASY 
TO FOLLOW. SO IF THERE IS A WAY TO MAKE IT  FLOW BETTER WHERE WE 
CAN  UNDERSTAND IT EASIER. I ALSO AGREE WITH MS. ALHADEFF  THAT 
NEEDS TO BE SOME TIME  FRAMES. BECAUSE IF I WANT TO RENT A  FACILITY, 
HOW LONG DO I NEED TO  MAKE SURE THAT I'M APPROACHING  WITH A 
CONTRACT TO THE DISTRICT? DO I NEED A MONTH? DO I NEED SIX MONTHS? 
DO I NEED A WEEK? I NEED TO KNOW THAT SO THAT I  PLAN THAT WHEN I'M 
LOOKING AT  AN MAKING AN AGREEMENT WITH AN  OUTSIDE COMPANY AND 
MAKING SURE  THAT THEY GIVE ALL THE PIECES. SO I LOOK FORWARD TO THE  
FOLLOW-UP BECAUSE THAT WAS THE  POINT OF THE QUESTION. IF WE'RE 
GOING TO BE USING  OTHER FACILITIES, WHAT IS OUR  TIMELINE SO THAT 
WHOEVER IF  IT'S A, IF IT'S A PRINCIPAL OR  A DRAMA TEACHER OR WHOEVER,  
THEY NEED TO KNOW WHAT THE  PROCESS, HOW LONG THE PROCESS  IS 
GOING TO TAKE SO THEY'RE NOT  SAYING, WELL I THINK IT SHOULD  BE DONE 
IN A WEEK AND IT  ACTUALLY TAKES 30 DAYS AND THEN  THEY LOSE OUT ON 
BEING ABLE TO  HAVE THEIR CONTRACT. I KNOW YOU'RE GOING TO DO A  
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FOLLOW-UP, I APPRECIATE THAT. BUT YOU NEED TO UNDERSTAND THE  
CONTEXT OF WHY IT IS WE WOULD  LIKE TO HAVE A TIME FRAME. SO WHEN 
SOMEBODY READS THIS  POLICY, THEY UNDERSTAND WHAT  THE 
EXPECTATION IS ON THEIR  PART OF GETTING ALL THE PIECES  TO THIS 
SCHOOL BOARD AHEAD OF  TIME. SO, AND THIS IS ALSO VERY  CONFUSING 
AND DOES IT REALLY  TAKE ALL OF THOSE STEPS TO GET  TO A, AN APPROVAL 
IF YOU'RE  SAYING, WELL IF NOBODY LOOKS AT  IT WITHIN FIVE DAYS, IT JUST  
GETS APPROVED. WHAT ARE WE CAN DO TO MAKE IT  LESS AMOUNT OF TIME, 
MORE  CONSISTENT, FLOWS EASIER AND  THAT WE KNOW, WE'RE GIVING OUR  
EMPLOYEES THE RIGHT TIMELINE OF  HOW THEY HAVE TO DO THINGS, I  
THINK IS WHAT OUR SUGGESTION IS  IN BRINGING THIS BACK. ?FM I THINK 
PARAGRAPH SIX, KIND  OF ADDRESSES THAT IN TERMS OF  WHEN IT HAS TO 
COME FORWARD TO  BE APPROVED BY THE BOARD BUT WE  CAN DEFINITELY 
CLEAN UP THE  LANGUAGE, MAKE IT SIMPLER AND  THEN KIND OF GIVE YOU A 
SNAP  SHOT OF WHERE WE ARE IN TERMS  OF TIMELINE BASED ON 
HISTORICAL  INFORMATION. >> OKAY, THANK YOU. >> SO CHAIR, JUST TO 
CLARIFY TO  THE POINT OF MS. CHAIR'S  QUESTION. WHEN ENTITIES WANT TO 
RENT  FACILITY IT'S DRIVEN BY TWO  THINGS, NUMBER ONE, IF IT'S A  NEW 
LEASE, WHEN DOES THAT LEASE  DESIRE TO BE DMENSING. IF IT'S AN 
EXISTING LEASE THAT  NEEDS TO BE REVIEWED, WHAT IS  THAT DATE. SO 
INTERNAL, WE HAVE AN  AGREEMENT, THE LEASEE HAS TO  INGIVE 
INDICATION IN THAT  CONTRACT WHEN THEY WANT TO  REVIEW. MAYBE WHEN  
THE LEASE ISIS OR,  SOSO STEPTHAT TRIE SOSO 'R'RE  NOT CONTRACTING 
NEEDS TO BE  RENEWED, WE NORMALLY MAKE SURE  THAT IT'S NOT GOING 
TO EXPIRE  SO IT DOES PERMIT, WE HAVE THIS  THING TWELVE MONTHS OUT. 
SO EVERY CONTRACT IF IT'S FIVE  YEARS OR THREE YEARS, WE START  THE 
PROCESS. MAKING SURE BEFORE THE LEASE  EXPIRES, WE THEN BRING THE 
ITEM. AGAIN, AS YOU KNOW, THAT'S A  GENERAL RULE THAT ANY CONTRACT  
THAT HAS TO BECOME AFFECTIVE  NEW OR RENEWED, HAS TO BE  BROUGHT 
TO THE BOARD IN LESS  THAN 90 DAYS AND THAT'S WHAT  MS. PAUL IS 
REFERRING TO. I DIDN'T HAVE A MENTAL BLOCK. GOOD COVER'. SO ON RULE 
SIX IN THIS POLICY  AND THEN IN OUR OTHER WORK FOR  THE OUTSIDE 
LEASES, WE TRY TO  BRING THE LEASES NO LESS THAN  90 DAYS BUT AGAIN 
IT'S WITHIN  THE WINDOW OF WHEN THE CONTRACT  IS GOING TO EXPIRE. IT 
DEPENDS ON THE OUTSIDE PART  AND YOU GO BACK AND FORTH WITH  
LANGUAGE. BUT WE'LL FOLLOW-UP TO PROVIDE  AVERAGE BUT WE'RE VERY 
DILIGENT  ON EVERYTHING WE DO. >> MR. ZEMAN? >> I WOULD LIKE TO 
FOLLOW-UP ON  MS. ALHADEFF'S COMMENT ON  GETTING THINGS DONE. WHY 
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DO WE MAKE CONTRACTS ON  INSIGNIFICANT VALUE. WE'VE GIVEN THE 
SUPERINTENDENT  AUTHORITY, AND THOSE THINGS ARE  ALL DONE AT THE 
END OF THE WEEK. THERE IS POLICIES, IF HE  EXECUTES THEM, HE PUTS 
THEM OUT  ON HIS FRIDAY'S REPORT. I WISH WE HAD A SIMILAR THINGS  FOR 
CONTRACT, SOMETHING LIKE  50,000, IF IT'S RENTING  ADJACENT FOR A 
THREE DAYS FOR A  LEADERSHIP CONFIDENCER  --CONFERENCE OR 
SOMETHING LIKE. WE HAVE TO BUILD THESE THINGS  SO THERE IS 
REASONABLE SPEED TO  GET THINGS DONE. I LOVE THE FACT THAT YOU SAY  
TEN DAYS YOU'VE GOT TO GET  THESE THINGS GOING, AS A  REMINDER, I 
FEEL WE'RE AN  OBSTACLE TO GETTING THINGS DONE. WE PASSED RULES 
ABOUT  CONSTRUCTION BUT I STILL SEE  TONS OF CHANGE ORDERS, I DON'T  
UNDERSTAND WHY. I THINK IT JUST TAKES A LOT OF  OUR TIME AND IT SLOWS 
DOWN  CONSTRUCTION. OUR KIDS SUFFER BECAUSE WE HAVE  NOT MAYBE 
CLARIFIED THE AMOUNT  OF AUTHORITY WE WANT TO GIVE TO  THE 
SUPERINTENDENT ON THINGS. BUT WHY CAN'T WE GIVE THE  DEPUTY 
SUPERINTENDENT OR MS.  PAUL THE AUTHORITY TO SIGN  CONTRACTS TO 
THAT THINGS GET  DONE? >> MS. BATISTA? OR DR. HEPBURN. >> I DEFER TO 
MS. BATISTA. >> SO THERE IS A POLICY THAT WE  ARE STAFF AND GENERAL 
COUNSEL'S  OFFICE IS WORKING ON AS WE  SPEAK TO DELEGATE SOME OF 
THOSE  THINGS TO THE SUPERINTENDENT OR  THE SUPERINTENDENT'S  
DESIGNEE . >> WOULD THAT BE APPROPRIATE IN  THIS POLICY OR OMNIBUS 
POLICY? >> THAT WOULD BE APPROPRIATE IN  THE OMNIBUS POLICY. >> 
WE'RE TALKING ABOUT SPEED,  HOW FAST CAN WE GET THAT HERE? THAT 
WAS A QUESTION? >> WE'RE WORKING ON T IT'S  BEING WORKED ON AS WE 
SPEAK,  HOW FAST? I THINK, IT HAS TO BE  ADVERTISED, AND SO YES. >> I 
KNOW THE RULES. BUT THE TRIGGER TO GET STARTED  IS IT GETS DONE IN A 
GOOD DRAFT  FORM. SO IF WE'RE GOING TO WRITE  SOMETHING TO 
ACCELERATE THING,  I HOPE WE CAN USE THAT  PRINCIPLE TO GET IT TO US  
QUICKLY. WE HAVE THE PRIORITY AS BEING  VERY VERY SLOW. AND 
SOMETIMES FOR THINGS THAT  ARE SUCH IN OUR BEST INTEREST  AND IT 
TAKES MONTHS AND MONTHS  AND MONTHS TO SAY YES TO PEOPLE. I HOPE 
THAT WE CAN GET TO THE  BOARD AS SOON AS CHAIR. >> THANK YOU, MS. 
BULMAN. >> I'M GOOD. THANK YOU. >> OKAY, ANYBODY ELSE? THANK YOU SO 
MUCH, DO YOU HAVE  ANY--DO YOU HAVE ALL THAT YOU  NEED FROM US? >> 
YES. >> THANK YOU SO MUCH. OKAY, WE NEED TO TAKE A  TWO-MINUTE 
RECESS, APPARENTLY. >> AND WELCOME BACK TO THE  SCHOOL BOARD 
WORKSHOP. THE NEXT ITEM FOR DISCUSSION IS  RULE DEVELOPMENT STUD 
END  SERVICES INITIATIVE POLICY  REVIEW. I'LL NOW TURN IT OVER TO STAFF  
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FOR A BRIEF PRESENTATION. >> I'LL TURN IT OVER TO MS.  HOLLINSWORTH 
AND THEY'RE READY  FOR DISCUSSION. >> I HAVE DR. JODIE WASHINGTON  
AND MS. MARCY TO ANSWER ANY  QUESTIONS. >> OKAY, WE WILL GO TO 
PUBLIC  COMMENT AND FIRST WE HAVE  DEIDRA RUTH, WHO WOULD LIKE TO  
SPEAK ON A COUPLE OF POLICIES  SO WE'RE GOING TO GIVE HER SIX  
MINUTES. >> THANK YOU TO THE CHAIR. I'M REVIEWING THE POLICIES THAT  
YOU HAVE THAT YOU'RE MAKING  ADJUSTMENTS TO. AND ONE OF THE 
NOTICED IS  POLICY 51 IN THE STUDENT  PROCESS. IN THE PROCESS THE 
STUDENT  SHOULD BE GIVEN ORAL NOTICE ON  THE CHARGES AGAINST HIM  
INCLUDING BASIS OF THE CHARGES. AND B, THE STUDENT SHOULD BE  GIVEN 
AN OPPORTUNITY TO RESPOND. C, IT SAYS IF THE DETERMINATION  MADE 
THAT THE STUDENT SHOULD BE  SUSPENDED, THE PRINCIPAL SHOULD  
IMMEDIATELY TRY TO CONTACT THE  GUARDIAN OR PARENT BY PHONE. MY 
QUESTION TO THE CHAIR AND  BOARD, WHY IS CONTACTING THE  PARENT 
NOT STEP A? AND LOWER INFRACTIONS, THE  PARENT IS CONTACTED, IN 
HIGHER  INFRACTIONS, THE PARENT IS  CONTACTED. IN THIS CASE, PARENTS 
DON'T  HAVE TO BE CONTACTED. WHEN USING LEGAL TERMS SUCH AS  
CHARGES DUE PROCESS, ACCORDING  TO MERRIAM WEBBER DICTIONARY,  
THOSE ARE FORMAL, IN THIS  POLICY YOU'RE SAYING THIS IS AN  INFORMAL 
OFFENSE, TEN DAY OR  LESS SUSPENSION. WHEN A TEACHER HAS A FORMAL  
CONFERENCE HEARING OF DUE  PROCESS, NOT ONLY DO THE  TEACHERS 
HAVE A RIGHT TO  REPRESENTATION OR WITNESS, BUT  THEY ARE AFFORDED 
THE LACK OF  TERMINOLOGY OF CHARGES UNTIL  PROBABLE CAUSE IS 
FOUND. BUT THEY DON'T FIND PROBABLE  CAUSE WITH THE TEACHER UNTIL  
THAT TEACHER IS PUT IN QUESTION. OUR STUDENTS ARE NOT AFFORDED  
THE SAME RIGHT TO ADDRESS THE  ALLEGATIONS WITHOUT PROBABLE  
CAUSE AND IT'S TAKEN THALT  ADMINISTRATION OR REPORTING  PERSON OF 
THE SCHOOL IS THEN IN  TURN AUTOMATICALLY RIGHT AND  THERE IS 
PROBABLE CAUSE. BY THIS POLICY YOU'RE NOT  ALLOWING THE PARENT 
STUDENTS TO  HAVE A QUASI JUDICIAL HEARING. THE LACK OF FAIR 
REPRESENTATION  FOR DEPENDENT STUDENTS IS  DISCRIMINATORY BY YOUR 
OWN  PROCESS AND PROCEDURES. THE CHILD IS NOT THE CHILD IS  THEN 
TEACHERS GET TO HAVE  SORRY, TEACHERS GET TO HAVE  SOMEBODY 
PRESENT NOT ONLY TO  PROTECT THEM BUT TO HAVE  SOMEBODY PRESENT 
WITH THEIR  BEST INTEREST. THERE IS AN INBALANCE OF POWER  IF A 
DEPENDENT CHILD CANNOT  HAVE A PARENT OR GUARDIAN  PRESENT FOR 
THEIR BEST INTEREST  BY THIS POLICY. YOU'RE NOT ALLOWING THE  
DEPENDENT STUDENTS IN A QUASI  JUDICIAL HEARING, YET THOSE  RIGHTS 
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ARE ENCOURAGED TO  TEACHERS BY ADMINISTRATION. BUT STUDENTS LACK 
THIS RIGHT TO  NOT FEEL INTIMIDATION IMBALANCE  AND POWER DUE TO 
YOUR POLICY. PRINCIPALS CAN UP ONE CLASS OF  INFRACTION THAT MEANS 
THAT THAT  TEN-DAY SUSPENSION CAN GO ABOVE  THAT, WHICH MEANS A 
FORMAL  INFRACTION, NOW YOU'VE  INREGULATED AND INTERROGATED A  
STUDENT AND PUT THEM IN A  SITUATION WHERE THEY CAN BE  CRIMINALLY 
CHARGED OR THE  OFFENSE GOES  ABOVE OR BEYOND  WHAT THAT 
INFRACTION IS. IN POLICE WORK, A PERSON WHO IS   ALLEGED CAN BE 
PROBABLE CAUSE  AND THAT PERSON CAN UP AND  LEAVE AND REFUSE TO 
ANSWER  QUESTIONS AND IF PROBABLE  CAUSE, THEY'RE ALLOWED TO GET  
UP AND LEAVE. OUR STUDENTS ARE NOT AFFORDED  THAT. AS A MATTER OF 
FACT OUR  STUDENTS ARE QUESTIONED WITH A  PRINCIPAL AND WITNESS. 
WHO IS THEIR PROTECTING THEIR  STUDENT RIGHT? WHO IS THERE 
REPRESENTING THEIR  STUDENT BEST INTEREST AND THEIR  MENTAL HEALTH 
AND WELL BEING  AND WHY DOES A PARENT NOT HAVE  THE RIGHT TO DO 
THAT? AND WHY DOES A STUDENT NOT HAVE  A RIGHT TO REMAIN SILENT IN A  
FEELING OF IMBALANCE OF POWER  AND FIGURES THAT ARE NOW  GROWING 
STUDENTS THAT CAN  SOMETIMES LEAD TO HOURS OF  INTERROGATION AND 
IT HAS  HAPPENED IN OUR DISTRICT, WITH  NO PARENTAL GUIDANCE. OUR 
CHILDREN ARE NOT ALLOWED  ANY DEFENSE ONLY APPEALS. OUR PARENTS 
ARE NOT ALLOWED TO  GIVE OUR STUDENTS ANY DEFENSE  ON THIS LEVEL 
ONLY APPEALS. IF YOU'RE LOOKING TO BRIDGE THE  GAP OR PARENTS TO BE 
INVOLVED  IN DISCIPLINE, BY THIS POLICY,  YOU'RE KEEPING THEM AT ARM'S  
LENGTH BY THIS POLICY YOU'RE  NOT ALLOWING THE PARENT TO BE  
PRESENT IN SUPPORT OF THEIR  STUDENT AND AT SUPPORT OF THE  
SITUATION AT HAND AT THEIR  SCHOOLS. YOU ARE DENYING THAT RIGHT. 
STUDENTS ARE YOUNG, BUT THERE  IS NOTHING THAT TELLS STUDENTS  
THAT THEY DO NOT HAVE A RIGHT. TO REPRESENTATION. THAT PARENTS 
DON'T HAVE A RIGHT  TO THEIR CHILD'S WELL BEING. THIS NEEDS TO BE 
CONSIDERED IN  THE INTEREST OF THE STUDENT. AND IN THE INTEREST OF 
THE  SCHOOLS IF YOU WANT TO CONTINUE  TO HAVE A JOINT RELATIONSHIP 
OF  BUILDING UP OUR CHILDREN AND  ENCOURAGING BETTER DISCIPLINE. IN 
STUDENTS THAT ARE ESE IT IS  LISTED THAT THEY CANNOT  SUSPENDED FOR 
MORE THAN TEN  DAYS. ESE STUDENTS SHOULD HAVE RIGHT  TO 
REPRESENTATION RIGHT FROM  THE BEGINNING BECAUSE THOSE  STUDENTS 
MAY NOT BE AT THE  CAPACITY TO BE UNDER  QUESTIONING. >> THANK YOU 
SO MUCH. MS. BATISTA, YOU WANTED TO  ADDRESS SOME OF THE 
CONCERNS. >> JUST VERY BRIEFLY. DUE PROCESS IS ALLOWED FOR BOTH  
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EMPLOYEES AND FOR STUDENTS IN  DISCIPLINARY SITUATIONS BUT THE  
RULES THAT APPLY TO BOTH ARE  COMPLETELY DIFFERENT. THE MAIN CASE 
WHICH IS GOES  BACK TO 1975 OF GUS V LOPEZ  WHICH IS THE CASE THAT 
TALKS  ABOUT WHAT IS THE DUE PROCESS  THAT IS GIVEN TO STUDENTS. 
ALLOWS FOR A VERY JUST SHORT  PROCEDURAL DUE PROCESS UNDER  THE 
LAW. NOW THAT DOES NOT MEAN THAT THE  BOARD COULD NOT GIVE 
STUDENTS  MORE PROCESS BUT WHAT IS  APPLICABLE AND WHAT IS 
MANDATED  BY LAW, IS A, IS CALLED A  HEARING BUT THE HEARING MEANS  
THAT THE STUDENT WILL BE, YOU  KNOW LOOK AT THE CHARGES AND  HAVE 
AN OPPORTUNITY TO RESPOND  AND THAT IS DONE WITH THE  PRINCIPAL OR 
ADMINISTRATOR AT  THE SCHOOL. WHEN YOU'RE TALKING ABOUT A  
DISCIPLINARY SITUATION WITH  EMPLOYEE, THERE IS DUE PROCESS,  THERE 
IS AN ABILITY TO LOOK AT  THE CHARGES AND THAT  OPPORTUNITY TO 
RESPOND BUT  THOSE COME WITH OTHER CASES AND  OTHER PROCESSES, 
THAT ARE  APPLICABLE TO EMPLOYEES WHICH  ARE NOT APPLICABLE TO 
STUDENTS. >> THANK YOU. OUR NEXT PUBLIC SPEAKER IS  JACKIE LUCEKIN. 
>> IS IT ON? HOW LONG DO I GET? I NEED TO MENTION THREE  POLICIES? 
OKAY. SO ON POLICY 5030 ON MANDATORY  REPORTING OF CHILD ABUSE, I  
THINK A POINT I WANTED TO MAKE  WITH ALL OF THESE POLICIES AND  THIS IS 
AN EXAMPLE OF ONE OF  THEM IS THAT THERE IS A STRONG  CASE FOR 
HAVING A COMPANYING  MECHANISMS IN WRITING FOR HOW  THEY'RE GOING 
TO BE ENFORCED  AND ENACTED AS WE MENTIONED  EARLIER ON A 
DIFFERENT FRONT. IT'S ONE THING HAVING A POLICY  BUT ANOTHER NOT 
HAVING  TRANSPARENCY OR INSIDE AND  GUIDANCE INTO HOW THAT POLICY  
IS ENFORCED OR HOW INFRACTIONS  ARE DEALT WITH AND THIS I THINK  IS 
ONE OF THEM. I WANT TODAY MENTION AS WELL,  MANDATORY REPORTING 
TRAINING,  WE'VE HAD CASES BEFORE BROUGHT  TO MY  ATTETENTN AND E  
ADVIVISO, WEWEMADE  A COENT  LAST ARAR AND D WE DID NOT GE 
RESPONSE. WHERE A CHILD WITH AUTISM HAD  BEEN TIED TO A CHAIR. AND I 
SAID, WHAT HAPPENED DID  YOU REPORT IT? AND THIS PERSON WAS NOT 
AWARE  WHO TO REPORT IT TO AND IF THEY  HAD REPORTED IT, WHERE THAT  
REPORT HAD GONE. WHEN I SAID, WAS IT RESOLVED. I SAID HOW? THEY SAID 
WELL THE KID WAS  UNTIED. I GIVE THAT AN AS EXAMPLE, WE  NEED BETTER 
TRAINING FOR SUBS  SO WHEN WE'RE ON POLICY, WE  NEED TO LOOK AT HOW 
YOU'RE  EDUCATING EVERY SINGLE MEMBER  OF STAFF ON HOW TO 
ENFORCE AND  ENACT THAT POLICY INCLUDING  INDEPENDENT 
CONTRACTORS AND  VENDORS COMING ONSITE AND  PARENTS. WE WOULD 
LOVE TO HAVE SOME  FEEDBACK ON WHERE OUR  RECOMMENDATION WENT. I 
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KNOW WE HAD MEETINGS WITH  KELLY'S SERVICES AND THEY  FILLED US ON 
WHAT TRAINING THEY  GIVE THEIR SUBS AND WE REACHED  THE 
CONCLUSION THAT THERE  NEEDED TO BE A MORE WHOLE  EFFORT. ALSO 
THIS, THIS, POLICY  MENTIONED ABUSIVE MANDATORY  REPORTING, SORRY, 
THERE ARE  FIVE ADMINISTRATIVE FIND FOR  WHEN THE POLICY IS ABUSED. 
AND AGAIN I HAVE BROUGHT  FORWARD TO YOU FOLKS AND YOUR  
ATTENTION CASES, AND I USE THIS  BECAUSE I THINK IT'S GOOD TO  FIND 
EXAMPLES WHEN WE TALK  ABOUT MECHANISMS FOR  ENFORCEMENT. I HAVE 
MORE THAN ONE PARENT  WITH STUDENT WITH DIABETES THEY  HAD A 
CONCERNS BECAUSE OF THE  CAROUSEL OF NURSES COMING. THERE WERE 
NOT ENOUGH NURSES TO  WERE TRAINED WITH TYPE 1  DIABETES. AS WE 
KNOW, YOU BECOME A  NUISANCE BECAUSE YOU'RE NOT ON  THE PHONE 
MAKING SURE THAT THE  FOLKS ARE DOING THEIR JOB. BUT TWO PARENTS 
WERE REPORTED  TO DCFS BY THE NURSE UNDER THE  REQUIREMENT THAT 
WE FELT WAS  MISUSED AND THAT, YOU KNOW,  PARENTS BEING REPORTED 
JUST BY  THEIR PERCEPTION AS A WAY OF  RETALIATING AND BEING THAT  
PARENT. THEY GO WEEKS BY INVESTIGATION  BY DCFS AND KIDS ARE 
TERRIFIED  THAT THEY'RE GOING TO BE TAKEN  AWAY FROM THEIR PARENTS. 
IT CANNOT BE USED AS A  RETALIATION, HOW ARE YOU  ENFORCING THE 
POLICY? NOT ABUSING IT BUT FOLLOWING UP  ON THE CASES WHEN WE 
BRING THEM  TO YOU. TRAINING, AND RETRAINING, NEW  HIRES SO WHEN 
PEOPLE ARE COMING  IN THROUGH THE COURSE OF A  YEAR, THERE NEEDS 
TO BE ACROSS,  FOR ENSURING FOLKS KNOW HOW TO  ENFORCE AND 
REPORT. TO POLICY 5100, WHICH IS ONE ON  SUSPENSION AND EXPULSION, 
WE  NEED PROCESS. WHY? BECAUSE AGAIN, A COMMON THEME  THAT I 
MENTIONED AND EMAILS AND  WHAT NOT, HAVE BEEN THE LACK OF  PARENT 
MEETING, FOR EXAMPLE  PARENTS WHO MAY GET A PHONE  CALL AND BRING 
THEM BACK IN  THREE DAYS AND FIVE DAYS AND NO  PAPERWORK. REGIONAL 
SUPERVISORS ARE AWARE  OF SOME CASES. I BROUGHT TO THEIR 
ATTENTION  WHICH I KINDLY ADDRESSED. BUT AGAIN THOSE MECHANISMS 
ARE  NOT BEING FOLLOWED IN ALL CASES  AND THERE NEEDS TO BE MORE 
OVER  SITE TO ENSURE THAT IT'S  ENFORCED. AND THEN ON POLICY 5090 
WHICH  IS THE CODE OF STUDENT CONDUCT,  I WOULD LIKE TO ASK, I DON'T  
KNOW IF IT'S THE INTENTION TO  LOOP THEM, AND I KNOW YOU'RE  PROPOSE  
ING DOING AWAY WITH  THE LOOPING, BUT THOSE TWO  POLICY WOULD BE 
GOOD TO LOOP IF  NOT POLICY. ONE HAS BEEN TO DC BUT I WOULD  LIKE TO 
5090 AND 5100 TO COME  TO US TOO. THANK YOU. >> THANK YOU. MS. 
RUPERT? >> THANK YOU. AND THANK YOU FOR STAFF FOR  PUTTING ALL THIS 
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TOGETHER, IT'S  A LOT TO FOLLOW. I HAVE A SUGGESTION ON 5030, AT  THE 
LOOKS LIKE THE FOURTH LINE,  YOU'LL SEE FROM MALTREATMENT,  MY 
QUESTION WOULD BE TRAUMA OR  MALTREATMENT, WAS THERE REASON  
WHY THAT WAS CHANGED? OR? DOES THE DEFINITION GIVE US  MORE UMF, 
TO IT? TRAUMA SOUNDS LIKE MORE WHAT  THEY'VE BEEN GOING THROUGH. 
>> MR. HEPBURN. >> GO AHEAD STAFF, DO YOU KNOW  WHICH PART SHE'S 
ADDRESSING? >> THANK YOU, DR. HEPBURN. DIRECTOR OF STUDENT 
SERVICES,  HI MS. RUPERT. I BELIEVE, WE KEPT IT, YOU MEAN  IN ADDITION TO 
MALTREATMENT TO  ADD TRAUMA? >> YES. >> SO THE GOAL IS TO FOCUS  
STRICTLY ON STATUTE. SO THE STATUTE FOCUSED ON  ABUSE, NEGLECT, 
MALTREATMENT,  ABANDONMENT, THOSE ARE THE  TERMS THAT THEY USE. 
SO I DON'T BELIEVE IT'S A  CHANGE THAT WE HAD BUT THAT'S  WHY IT  WASN'T 
ADDED OR  CONSIDERED. >> FOR ME IT GOES BACK TO THE  EVAN NASHER 
DAY. THIS IS WHAT PEOPLE ARE GOING  TO BE READING, WILL THEY  
UNDERSTAND WHAT IT MEANS? MALTREATMENT AS COMPARED TO  TRAUMA? 
AS SOMEBODY WHO IS, YOU KNOW,  HELPED OTHER PEOPLE WHEN THEY  
WERE IN THE VICTIM END AND THE  WORD THAT KEEPS COMING FROM  THEIR 
MOUTH IS TRAUMA. SO JUST A THOUGHT, I'LL WAIT TO  HEAR FROM MY 
COLLEAGUES IF THEY  WANT TO DO A SLASH, IF THAT'S  POSSIBLE, CHECK 
WITH THE  ATTORNEY. OTHER THING I WANTED TO DO WAS  I THINK THIS IS 
5010, UNDER X,  PAGE 4. IT DISCUSSES DATING VIOLENCE  AND ABUSE 
PREVENTION TRAINING. AND ONCE AGAIN, HAVING HAD HELP  SOMETHING 
THROUGH THE PROCESS  OF THAT TRAUMA, IF THE VICTIM  WANTS TO 
REPORT HERSELF, OR GO  SOMEWHERE TO GET IMMEDIATE HELP  IT TALKS 
ABOUT PUTTING BANNERS  AND PUBLICIZE IT, I WOULD ASK  THAT WE ADD 
THE NANCY K  KOTTERMAN CENTER TO THIS AND  FOR PEOPLE WHO DON'T 
KNOW WHAT  THAT IS WAS, BECAUSE I DID NOT  KNOW WHAT THAT IT WAS 
AND IT  REALLY SET ME BACK AT LEAST TWO  DAYS HELPING A VICTIM. BUT 
ONCE YOU GO TO THAT PLACE,  EVERYBODY COMES TO YOU. SO I THINK THAT 
WE CAN BETTER  SERVE OUR STUDENTS EMPLOYEE'S  COMMUNITY IF THEY 
KNOW A PLACE  WHERE THEY CAN GO AND RECEIVE,  THEY CAN HAVE THE 
POLICE GO  THERE, YOU CAN DO A POLICE  REPORT FROM THERE BESINGER  
YOU'VE GOT SOCIAL WORKERS,  YOU'VE GOT DOCTORS, THEY CAN  RUN BLAH 
BLAO*, THE WHOLE  CHABANG IS THERE--. THEY CAN ONE BLOOD TEST, THE  
WHOLE SHAHBANG. I LIKE FOR THEM TO HAVE A FOOT  FORWARD IN 
WORKING WITH THROUGH  THE TRAUMA AND GETTING THE  SERVICES THAT 
THEY NEED TO FROM  THE GET-GO. THOSE ARE MY TWO IDEAS OF  CHANGING 
SOME OF THE WORDS AND  HELPING OUR STUDENTS BE ABLE TO  START 
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HEALING FROM THE VERY  BEGINNING. SO I'LL, I'LL MADAM CHAIR, I  DON'T 
KNOW IF YOU JUST WANT TO  TAKE CONSENSUS ON THAT. THOSE ARE THE 
ONLY ONES THAT I  HAD. >> MS. BATISTA, DO YOU WANT TO  WEIGH IN? >> I 
WANT TO WEIGH IN ON THE  MALTREATMENT VERSUS TRAUMA. SO THE 
MALTREATMENT IS THE WORD  THAT IS USED IN THE STATUTE,  AND 
SOMETHING THAT IS DONE TO  THE CHILD OR A PERSON. TRAUMA WOULD BE 
MORE OF THE  EMOTIONAL RESPONSE TO THE  MALTREATMENT. SO THAT'S 
WHY I THINK YOU  PROBABLY TALKING ABOUT TRAUMA  BECAUSE THEY'RE 
TALKING ABOUT  IT FROM THEIR STAND POINT HOW  THEY FELT OR THEIR 
REACTION TO  THE MALTREATMENT, SO IT WOULD  BE LIKE THE 
PSYCHOLOGICAL  RESPONSE TO THE ABUSIVE  BEHAVIOR. >> RIGHT. WHICH 
OBVIOUSLY HAPPENED. I'LL WAIT TO HEAR FROM MY  COLLEAGUES ON THAT 
IF THEY WANT  TO TOUCH THAT AT ALL. AND THE NANCY J KOTTERMAN, TO  
ME THAT WOULD NOT BE A PROBLEM  TO ADD TO PROVIDING AWARENESS  
AND PROMINENTLY PUBLICIZING THE  PROVISIONS OF THIS POLICY TO  ALL. 
>> MS. RUPERT, YOU'RE NOT  ASKING THAT TO BE ADDED TO THE  POLICY 
JUST TO THE POSTERS  AVAILABLE FOR STUDENTS? >> COULD WE ADD IT TO 
THE  POLICY? >> THAT'S WHAT I WAS GOING TO  ASK MS. BATISTA? >> MS. 
BATISTA? >> I MEAN, AGAIN, I THINK IT'S  GOING BACK TO, YOU KNOW, THE  
PURPOSE OF THE POLICY IS TO  SORT OF TRACK THE STATUTE, THE  NANCY 
KOTTERMAN CENTER IS A WAY  TO COUNSEL OR RESPOND TO THE  TRAUMA 
THAT THEN THE PERSON  RECEIVES AS A RESULT OF THE  MALTREATMENT. >> 
OKAY, WELL I GUESS WE'RE  TAKE A CONSENSUS. ARE THERE ANY BOARD 
MEMBERS  THAT ARE INTERESTED IN ADDING  TRAUMA AFTER THE MAL 
TREATED  PORTION OF POLICY 5030? MS. BATISTA'S IS SAYING THAT WE  
SHOULD NOT BE ADDING TRAUMA,  THAT IT'S NOT THE STATE STATUTE. SO IT 
REALLY MEANS SOMETHING  DIFFERENT THAN WHAT IS IN THE  POLICY 
BECAUSE, ANYWAY. I'M NOT GOING TO EXPLAIN IT SO  MS. BATISTA IS MAKING 
THE  RECOMMENDATION NO. IS THERE ANYONE HA  THAT WANTS  TO 
CONDITION THE DISCUSSION. DR. ZEMAN. >> I REALLY LIKE MS. RUPERT'S  
POINT, AND I UNDERSTAND IT DOES  NOT MAKE SENSE. BUT THERE IS A LOT A 
OF  WRITTEN, A TEACHER OFTEN TIMES  WILL THINK, OH THERE IS  
SOMETHING WRONG WITH THAT CHILD. BUT THERE IS SO MUCH WRITTEN  
ABOUT TRAUMA INFORMED  OBSERVATIONS THAT A NATURAL  REACTION OF 
TRAUMA IS TO ACT  OUT, TRY TO GET ATTENTION AS A  WAY TO REALLY 
TRYING TO SOLVE A  DIFFERENT PROBLEM. BUT I UNDERSTAND IT DOES NOT  
FIT INTO THIS POLICY BUT I LOOK  FORWARD TO A LOT MORE  DISCUSSIONS 
ABOUT THA. IF WE'RE  NOT GOING TO DO THAT IN BRO  WASHED SCHOOLS, 
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--BROWARD  SCHOOLS, WE'RE GOING TO HAVE  MORE. >> THANK YOU. AND 
ALSO, ON THAT VERY SAME  PAGE WHERE I MENTIONED, I WOULD  LIKE TO 
SEE THE NANCY J  KOTTERMAN CENTER, UNDER 11 I  THINK IT IS, YES, A, THE 
HEALTH  EDUCATION CURRICULUM FOR  STUDENTS, K THROUGH 6 SHOULD  
INCLUDE A DATING VIOLENCE AND  INSTRUCTIONAL STAFF IN  ACCORDING 
WITH THE  DEVELOPMENTAL LEVEL. IF THAT IS GOING TO BE IN  THERE, THEN, 
PERHAPS THAT IS  WHERE YOU CAN END, YOU CAN PUT  THAT IN THERE. >> 
MS. BATISTA, AGAIN WHAT IS  YOUR RECOMMENDATION ON ADDING  AN 
ACTUAL, CAUSE I DON'T SEE  ANY OTHER RESOURCES THAT'S  GENERIC TO 
THE CURRICULUM. SO WOULD IT MAKE SENSE TO ADD A  RESOURCE INTO 
THIS POLICY? >> WELL IT REALLY, SORRY, THANK  YOU. SO IT WOULD BE, IT'S A  
RECOURSE, IT'S NOT REALLY A  POLICY MATTER, BUT YOU KNOW,  THERE 
ISN'T ANY REASON NOT TO  ADD IT. I MEAN I WOULD JUST WONDER IF  THE 
ORGANIZATION GOES DEFUNK  AND SOMETHING HAPPENS, AND IT'S  IN THE 
POLICY THEN IT WOULD  HAVE TO BE CHANGED. >> WE CHANGE POLICY ALL 
THE  TIME. LET MY COLLEAGUES THINK ABOUT  IT. IT'S SOMETHING I FEEL 
STRONGLY  ABOUT. AND AS AN EDUCATOR, WHY PUT UP  A POSTER OR 
DISCUSS PREVENTION  TRAINING FOR ABUSE IF YOU'RE  NOT GOING TO A, 
LOOK AT IT AS  TRAUMA. AND B, HELP THEM EMOTIONALLY  AND PHYSICALLY 
RIGHT OFF THE  BAT, THAT'S MY POINT. >> OKAY, ANY OTHER--IS THERE  
ANYBODY WHO WOULD LIKE TO  FURTHER DISCUSS ADDING THE  NANCY J 
KOTTERMAN CENTER INTO  POLICY FOR THIS PARTICULAR? >> OKAY, MS. 
THOMPSON. >> I THINK I ECHO MS. BATISTA'S  CONCERNS THAT RESOURCES 
IT'S  BET TORE HAVE GENERIC PLACERS  BECAUSE YOU DON'T KNOW WHAT IS  
GOING TO HAPPEN. AND THIS POLICY, THERE IS  THINGS WE CAN HAVE IN 
PRACTICE  LIKE HAVING THEM IN POSTER  MAKING SURE THAT THERE IS  
INFORMATION ON BATHROOM STALLS,  I HAVE CONCERNS PUTTING  SPECIFIC 
AGENCIES INTO POLICIES  BECAUSE IT'S JUST BETTER TO  HAVE AS 
RESOURCE GUIDE OR  DIFFERENT FUNCTION IN MY  OPINION. >> THANK YOU, 
MS. LEONARDI. >> YEAH, I SUPPORT IT. I'M WONDERING LIKE A HAPPY  
MEDIUM, IT COULD SAY SUCH AS  THE NANCY J. >> OKAY, MS. ALHADEFF. >> 
SO I HAVE TWO COMMENTS. ONE IS, I JUST HAVE CONCERNS  SPECIFICALLY 
PICKING WHY THIS  ONE, WHY NOT EAGLE'S HAVEN? WHY NOT SOMEBODY 
ELSE. AND CAN STAFF SPEAK TO WHAT OUR  RESOURCES LOOK LIKE THAT 
ARE  AVAILABLE FOR THE STUDENTS LIKE  IS THERE A LINK ON EVERY  
SCHOOL'S WEBSITE? FOR PARENTS TO ACCESS THESE  RESOURCES FOR 
MENTAL HEALTH? >> DR. HEPBURN? >> STAFF? >> GOOD MORNING, EVERY 
ONE. WE DO HAVE THE MENTAL HEALTH  SERVICES WEB PAGE. I WILL LOOK 
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TO SEE IF IT IS  LINKED TO EVERY SCHOOL'S  WEBSITE, I'M NOT SURE THAT IT  
IS. I WE DO IN EVERY STUDENT  CANVASS PAGE A FLIER, THAT IS  ONE OF THE 
FIRST THINGS THAT  POPS UP ON HOW THEY CAN ACCESS  MENTAL HEALTH 
RESOURCES. IN TERMS OF MENTIONING ONE, WE  DO 211 BROWARD, THAT 
DOES  REFERS BACK. SO IF A STUDENTS WOULD BE  EXPERIENCING DATING 
ABUSE, I  WOULD IMAGINE THEY WOULD REFER  TO AN AGENCY LIKE NANCY J  
KOTTERMAN, WE TRY TO INCLUDE  RESOURCES THAT ARE AT THE  
FINGERTIPS OF THE STUDENTS. I KNOW THAT WE HAVE IT IN OUR  DISTRICT 
WEB PAGE. >> I WOULD SAY TO THAT, A LOT  OF THINGS TO OUR WEB PAGE, 
YOU  HAVE TO DO LIKE FIVE CLICKS  JUST TO GET THE RESOURCES AND  
THAT'S A PROBLEM. WE NEED TO PUT IT ON OUR  SCHOOL'S WEBSITE AND 
MAKING IT  EASIER, ACCESSIBLE, DIRECTLY  FOR PARENTS TO ACCESS THOSE  
RESOURCES. >> THANK YOU. MS. BULMAN. >> IS THIS ARE WE MOVING ON OR  
STILL ON THAT TOPIC? SORRY. >> SO I PERSONALLY, I WOULDN'T  SEE IT PUT 
IN THE ACTUAL POLICY  BUT I DO THINK WE CAN DIRECT  YOU AS A SCHOOL 
BOARD TO  INCLUDE IT IN THE THINGS THAT  WE'RE PUTTING OUT AS 
RESOURCES. I HAVE SIMILAR CONCERNS, FIRST  OF ALL KIDS ARE NOT 
READING OUR  POLICY, SO WRITING IT IN THE  POLICY ARE NOT GOING TO 
GET  WHAT YOU WANT WHICH IS THE  INFORMATION TO THE STUDENT'S  
HANDS. SO IF WE CAN AGREE THAT WE WANT  TO ADD IT TO THE POSTERS OR  
HAVE ITS OWN POSTER IN  PROMINENT AREAS WHERE STUDENTS  THAT 
MIGHT NEED IT, LIKE MS.  THOMPSON HAD SAID MAYBE IN THE  BATHROOM 
STALLS. BUT I PERSONALLY WOULD NOT WANT  TO SEE THAT PUT INTO THE 
ACTUAL  POLICY SINCE WE'RE NOT LISTING  OTHER THINGS, EITHER. SO, 
ANYBODY ELSE WEIGHING IN ON  THAT? OKAY. LANDYN. >> I DIDN'T EVEN 
DECIDED IF I  WAS GOING TO SPEAK, THANK YOU  MR. SULLIVAN. THAT'S TRUE. 
I DO JUST WANT TO NOTE WE'VE  HAD VERY VERY PRELIMINARY  
DISCUSSIONS OF CREATING A  STUDENT RESOURCE HUB, NOT JUST  FOR 
MENTAL HEALTH RESOURCES TO  ALLEVIATE SOME OF THE EASY TO  ANSWER 
QUESTIONS THAT OUR  SCHOOL STAFF RECEIVE WHERE  STUDENTS CAN FIND 
THAT  INFORMATION. SO I THINK THIS WOULD BE A  GREAT RESOURCE TO ADD 
TO THAT  AND A BIG THANK YOU TO DR.  WASHINGTON AND MS. WINNER WHO  
ACTUALLY INVOLVES STUDENTS TO  CREATE THE MENTAL RESOURCE  
FLYERS TO PROVIDE FEEDBACK. BUT I THINK THAT'S A GREAT  RESOURCE TO 
INCLUDE ON WHAT  WILL BE A CANVASS RESOURCE  PORTAL. >> SO I DON'T 
THINK THERE IS  CONSENSUS TO ADD IT TO A POLICY. BUT ARE WE ALL OKAY 
ASKING THEM  TO ADD THEM TO THE RESOURCES  THAT THEY PROVIDE, YES, 
GOOD  JOB. DR. HOLNESS? >> THANK YOU, MADAM CHAIR. SO MY COMMENTS 
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AND QUESTIONS  WOULD BE BASED ON POLICY 5090  CODE OF STUDENT 
CONDUCT,  SPECIFICALLY PAGE 60-2016. THIS IS IN REGARDS OF USE OF  
WIRELESS COMMUNICATION DEVICES. SO I DO HAVE SOME QUESTIONS. DR. 
HEPBURN, WHAT IS THE  DISTRICT AND OUR STATE  DEFINITION OF 
INSTRUCTIONAL  >>CURRTLTLY THE ATATE DOES NOT  DEFINE 
INSTRUCTIONAL TIME. I WILL SAY THAT AND MR.  SULLIVAN CAN JUMP IN 
HERE. THERE IS LEGISLATION RIGHT NOW  TO PROHIBIT THE USE OF CELL  
PHONE DURING THE DAY. SO THEY'RE MOVING AWAY FROM THE  
INSTRUCTIONAL TIME AND MOVING  FOR THE DAY. WE HAVE DEFINED 
INSTRUCTIONAL  TIME AS THE START OF SCHOOL,  THE FIRST BELL TO THE 
LAST  BELL, THAT'S HOW WE IN OUR  POLICY, BASED ON AND DIRECTION  THAT 
YOU GAVE LAST YEAR, WAS  THE START OF THE SCHOOL DAY TO  THE END 
AND THAT ALIGNS WITH  THE LEGISLATION THAT IS MOVING  THROUGH 
TALLAHASSEE RIGHT NOW. >> OKAY, WAS THAT DEFINITION OF  
INSTRUCTIONAL TIME, USED TO  CREATE THE POLICY AS IT  PERTAINS TO 
CELL PHONE USE OR  DID THAT DEFINITION HAS ALWAYS  BEEN A PART OF 
THE DISTRICT'S  DEFINING OF INSTRUCTIONAL TIME? >> I CAN, SORRY. >> GO 
AHEAD. >> I CAN ONLY SPEAK TO THE  CHANGES THAT WERE MADE IN THE  
CODE OF CONDUCT LAST YEAR IN  TERMS IF INSTRUCTIONAL TIME IS  
DEFINED IN SOME OTHER PLACE,  I'M NOT SURE. BUT THE CODE OF CONDUCT 
THE  CHANGE THAT OCCURED LAST YEAR  WAS DEFINING INSTRUCTIONAL 
TIME  AS FROM THE FIRST BELL TO THE  LAST BELL, INSTRUCTIONAL TIME  DID 
NOT INCLUDE PASSING TIMES  AND LUNCH. THAT WAS THE MAIN CHANGE 
LAST  YEAR. >> OKAY, SO, PRIOR TO LAST  YEAR, THERE WAS AN EXISTING  
DEFINITION OF INSTRUCTIONAL  TIME THAT WAS MODIFIED LAST  YEAR, IS 
THAT WHAT I'M  UNDERSTANDING IT? >> YES. >> OKAY, SO WE DID HAVE  
REGARDING OUR CELL PHONE  POLICY, DR. HEPBURN FOR THE  SAKE OF THE 
PUBLIC WHAT WAS THE  PURPOSE OF RESTRICTING CELL  PHONE USE IN 
SCHOOLS DURING  INSTRUCTIONAL TIME? >> DR. HEPBURN. >> STAFF? >> IF I, 
CAN SUMMARIZE THE  DISCUSSION THE BOARD HAD LAST  SUMMER TO THE 
BEST OF MY  ABILITY IT WAS TO INCREASE  STUDENT'S ENGAGEMENT IN 
CLASSES  AND IMPROVE THEIR INNER  PERSONAL SKILLS WHILE  
TRANSITIONING FROM ONE PLACE TO  OTHER INCLUDING LUNCHES BY  
REMOVING THEIR PERSONAL DEVICES  AND ALLOWING THEM FOR  
OPPORTUNITIES TO INTERACT WITH  ONE ANOTHER DURING THE MORE  
UNSTRUCTURAL TIME, SO TWO-FOLD,  INCREASE THEIR ATTENTION DURING  
THE ACADEMIC DAY AS WELL AS  IMPROVING THEIR SKILLS. >> DISCONNECT 
TO RECONNECT. >> THANK YOU, JOHN. >> THANK YOU, JOHN FOR THE  
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COMMENT DISCONNECT TO RECONNECT. WAS THERE ANY RESEARCH BASIN  
INDICATING NOT JUST  INSTRUCTIONAL TIME BUT  DISCONNECT TO 
RECONNECT DURING  LUNCH TIMES THAT SHOWS THAT  THAT WOULD BE 
BENEFICIAL TO  STUDENTS? NOT HAVING CELL PHONE USE  DURING LUNCH 
TO DISCONNECT AND  RECONNECT, IS THERE ANY  RESEARCH BASE THAT 
SUPPORTS  THAT FOR STUDENTS, IT WOULD BE  BENEFICIAL DURING LUNCH 
AS  OPPOSED TO BEING COUNTER  PRODUCTIVE? >> SO WE CURRENTLY 
HAVE THE FAU  COHORT OF STUDENTS THAT ARE  CONDUCTING THE STUDY 
THEY'RE IN  THE PHASE WHERE THEY'RE  GATHERING DATA AND WORKING TO  
GET PARTICIPANTS, THAT WAS THE  QUESTION THE BOARD ASKED IN  
OCTOBER OR NOVEMBER OF LAST  YEAR, AND WE GAVE YOU THE  
ONE-PAGER OF NEXT STEPS THAT WE  WERE TAKE TO GO DIVE INTO THE  
RESEARCH. LAST YEAR WHEN THE ACTION WAS  TAKEN, BY THE BOARD, I 
WOULD, I  HAVE NOT DONE ANY OWN DEEP DIVE  OF RESEARCH INTO 
SPECIFICALLY  LUNCH AND PASSING TIMES, I DO  NOTE THERE IS RESEARCH 
TO  SUPPORT STUDENTS RESTRICTION OF  ACCESS DURING THEIR CLASS 
TIME. BUT THERE IS ALSO RESEARCH TO  SUPPORT THAT USING A DEVICE 
CAN  BE HELPFUL IF USED IN THE RIGHT  WAY. SO I THINK WHAT YOU'RE 
LOOKING  FOR YOU'LL FIND AND THAT'S WHY  WE WANTED TO, WORK WITH IT 
AN  OUTSIDE GROUP TO HAVE THEM DIVE  A LITTLE BIT DEEPER INTO WHAT  IT 
ALL MEANS. >> OKAY, SO CURRENTLY, WE DO  NOT HAVE ANY CONCLUSIVE 
DATA OR  RESEARCH TO SUGGEST THAT  RESTRICTING DURING LUNCH TIME  
IS NECESSARILY BENEFICIAL? WE'RE SUPPOSING IT IS, IT  APPEARS THAT OUR 
CONCLUSION IS  SUBJECTIVE AT THE MOMENT. I AM AWARE THERE ARE 
RESEARCH  TO INDICATE THAT IT IS  BENEFICIAL TO RESTRICT THE USE  
DURING INSTRUCTIONAL TIME, I  THINK DURING LUNCH TIME IS  WHERE WE'RE 
STILL LACKING  INFORMATION AND RESEARCH TO  SUGGEST THAT THAT IS 
BENEFICIAL  TO STUDENTS. AND IT MAY BE BASED UPON OUR  ASSUMPTION 
THAT IT IS, BECAUSE  WE DON'T HAVE ANY DATA TO  VALIDATE SUCH 
CONCLUSION, IS  THAT CORRECT? AT THE MOMENT. I UNDERSTAND YOUR 
PENDING  RESEARCH TAKING PLACE BUT WE  HAVE NOT HAD THE RESULTS 
OF  THAT. SO IS IT FAIR TO SAY IT'S AN  ASSUMPTION THAT IT COULD  
POSSIBLE BENEFIT STUDENTS TO  NOT USE CELL PHONE DURING TIME,  AS 
JOHN SAYS, TO DIS WRECK  --DISCONNECT TO RECONNECT. IS THAT FAIR TO 
SAY THAT  RESEARCH MAY LEAD TO THAT  CONCLUSION BUT NOT CURRENTLY 
SO? >> SO I'LL, YES I CAN SAY THAT  ASSUMPTION. BUT I DO KNOW THERE IS 
RESEARCH  OUT THERE ABOUT THE INEPNESS. LIKE MS. WASHINGTON SAID, 
IF WE  GO OUT AND FIND RESEARCH TO  SUPPORT EITHER ARGUMENT, WE'LL  
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FIND IT, RIGHT? SO I CAN GO OUT TO SUPPORT  EITHER SIDE. SO THAT'S WHY 
WE TAG TEAM WITH  FAU, TO HELP US WITH OUR OWN  RESEARCH HOW THIS 
IS APPLICABLE  TO THE DISTRICT AND WHAT ARE  THE BENEFITS AND WHAT 
ARE AREAS  OF IMPROVEMENT AS WE MOVE  FORWARD TO NEXT YEAR. BUT 
AS, THE FIRST QUESTION AS  FAR AS WHAT IS GOING ON IN THE  STATE, THIS 
IS BEING FAST  TRACKED THROUGH, SO WE'RE  ALREADY IN ALIGNMENT WITH 
WHAT  IS GOING TO COME OUT AT THE  STATE, MOST LIKELY IS GOING TO  
COME OUT OUT OF LEGISLATION AND  WE ALREADY SEE SCHOOL DISTRICTS  
WITHIN THE STATE HAVE PIVOTED  DURING THE SCHOOL YEAR, ACROSS  THE 
COUNTRY HAVE PIVOTED IN THE  MIDDLE OF THE SCHOOL YEAR TO  
RESTRICT CELL PHONE USE  THROUGHOUT THE ENTIRE DAY  INSTEAD OF 
JUST THROUGH CLASS  TIME. WE EXPECT THAT TO COME OUT OF  AT THAT 
HA--TALLAHASSEE. >> I UNDERSTAND, I HAVE MORE  QUESTIONS. HOW 
IMPORTANT ARE OUR  STAKEHOLDER IN OUR  DECISION-MAKING AS FAR AS  
ANYTHING INCLUDING THE USE OF  CELL PHONE? >> IT'S IMPORTANT BUT IT 
MAY BE  A MOOT BECAUSE THE LEGISLATURE  ARE GOING TO TELL US THIS IS  
WHAT WE HAVE TO DO. >> IF I MAY, SIR. IT WAS BOARD DRIVEN TO CHANGE  
THIS POLICY. >> I UNDERSTAND. WELL I JUST WANTED TO, I KNOW  DR. ZEMAN 
HAD MENTIONED IN THE  PAST THAT IT TAKES  APPROXIMATELY 20 MINUTES 
OR SO  FOR STUDENTS TO SETTLE DOWN  AFTER CELL PHONE USE. BUT I 
ALSO BELIEVE THAT IT'S  IMPORTANT THAT WE CONSIDER THE  INPUT OF OUR 
STAKEHOLDERS AS  WELL AND WHY THEY GAVE SUCH  INPUT. RIGHT 
BECAUSE WHEN I LOOK AT  THE SURVEY REGARDING CELL PHONE  USE, 
PARENTS AGREED TO CELL  PHONE RESTRICTION. PARENTS HOWEVER HAD 
CONCERNS  ABOUT RESTRICTING CELL PHONE  DURING LUNCH TIME. AND 
WHEN WE LOOK AT THE DATA TO  WHICH I WENT BACK AND CHECKED,  
APPROXIMATELY 50 PERCENT OF  PARENTS, BASICALLY, OPPOSE NOT  FOR 
STUDENTS HAVE ACCESS TO  CELL PHONES DURING LUNCH TIME. 34 
PERCENT OF PARENTS DID NOT  AGREE. WITH 50 PERCENT OF PARENTS,  
PROPOSED POLICY. THIS REPRESENTS HALF OF OUR  PARENTS COMMUNITY 
WHO HAVE  CONCERNS ABOUT RESTRICTING  THEIR CHILDREN DEVICES 
DURING  THE LUNCH HOUR. I BELIEVE THAT WHEN PARENTS  COLLECTIVELY 
SHOW A LEVEL OF  RESISTANTCY FOR POLICY. I WOULD LIKE THE BOARD TO  
CONSIDER ACCESS DURING THE  FIRST 15 MINUTES. WHEN I SPOKE TO 
SEVERAL  PARENTS, THERE ARE SEVERAL  CONCERNS. SOMETIMES A 
PARENT NEEDS TO GET  IN TOUCH WITH THEIR CHILDREN  REGARDING AFTER 
SCHOOL  ARRANGEMENT ACTIVITIES. SOMETIMES A STUDENT MAY NEED TO  
DO A QUICK RESEARCH OR STUDY OR  A STUDY ON A TOPIC ON A LUNCH  
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TIME. SOMETIMES PARENTS NEED TO DO  AFTER SCHOOL ARRANGEMENTS. 
AND IN ADDITION STUDENTS HAVE  STRESSORS THAT CREATE  EMOTIONAL, 
THAT HAS EMOTIONAL  CONCERNS AND THEY NEED THAT  EMOTIONAL 
SUPPORT TO CALL THEIR  GUARDIAN DURING THE LUNCH HOUR. I BELIEVE 
THAT IF WE ALLOW THEM  TO USE THEIR FIRST 15 MINUTES  OF LUNCH, IT 
WILL ACHIEVE WHAT  DR. ZEMAN MENTIONED, THAT IT  TAKES 15 MINUTES 
FOR THEM TO  SETTLE DOWN. TO MAKE ANY KIND OF AFTER  SCHOOL 
ARRANGEMENT FOR  EMOTIONAL SUPPORT. SO I'M ASKING THE BOARD, TO I  
BELIEVE THIS WILL MAY STILL  CONTINUE TO MEET THE GOAL OF  WHAT 
WE'RE TRYING TO ACHIEVE ON  RESTRICTING CELL PHONES. WHILE AT THE 
SAME TIME,  PROVIDING A BENEFICIAL  OPPORTUNITY FOR PARENTS AND  
STUDENTS TO INTERACT FOR A FEW  MINUTES BEFORE THEY HEAD BACK  TO 
CLASS. SO I WOULD LIKE THE BOARD TO  CONSIDER HAVING SOME SMALL 
TIME  FRAME DURING THE BINING OF  LUNCH TO HAVE QUICK ACCESS TO  
THEIR GARDENS. --GUARDIANS. THIS WILL BE GOOD FOR THEIR  WELL BEING. 
THOSE ARE MY STATEMENTS AND I  HOPE THE BOARD WILL CONSIDER  THAT. 
>> THANK YOU. AND I'LL TAKE A CONSENSUS BUT  JUST TO JUMP IN THERE. I 
DIDN'T AGREE WITH NOT  ALLOWING PHONES AT LUNCH IN THE  FIRST PLACE, 
SO I DON'T  DISAGREE WITH YOU. BUT THEY'RE NOT ENFORCING IT  NOW, TO 
ADD 15 MINUTES, WHO IS  GOING TO MONITOR? WE'RE EITHER MAKING THEM, 
NOT  USE IT OR ALLOWING THEM. ALTHOUGH I APPRECIATE, TRYING  TO 
COMPROMISE THERE, I JUST  DON'T THINK THAT IS FEASIBLE  THING TO 
HAPPEN IN THE SCHOOLS. BECAUSE EVEN THE PRINCIPALS  WILL BE THE 
FIRST TO TELL YOU,  LISTEN, I DON'T HAVE THE  MANPOWER, I'M NOT 
WATCHING THET  AT LUNCH. I WOULD LIKE TO SEE THEM REMOVE  IT, UNLESS 
STATE STATUTE MAKES  US. THAT DRIVES ME IN SANE. THAT'S MY PERSONAL 
OPINION. ANYBODY ELSE WANT TO WEIGH IN? DR. ZEMAN? >> I'M NOT 
EXACTLY SURE WHERE  TO START. BUT LET ME START WITH THE  QUESTION 
THAT DR. HOLNESS ASKED. THERE IS SUBSTANTIAL EVIDENCE  THAT INDICATE 
THAT TEENAGERS  BRAINS CAN WHILE THEY'RE TRYING  TO BE RIDER TO ACT 
AS  FULL-FLEDGED ADULTS, BARE NO  GAIN FROM THEIR MOST POPULAR  
USES OF TECHNOLOGY LIKE CELL  PHONES. AND THEY'RE SIGNIFICANT NOW  
THAT IT'S NOT CORRELATED WITH  MENTAL HEALTH ISSUES, IT CAUSED  
MENTAL HEALTH ISSUES. I APPRECIATE THE SUPERINTENDENT  AND DR. 
WASHINGTON ATTEMPT TO  CASTIGATE THE WHOLE COMMUNITY. BUT IF YOU 
TALK TO 1,000 CHILD  PSYCHOLOGIST, 99 WILL SAY TO  TAKE CELL PHONES 
OUT OF SCHOOL. SO YOU CAN FIND A STUDY FROM  CANADA 17 YEARS AGO. 
SECOND POINT, THE UNITED STATES  FEDERAL GOVERNMENT GAVE  
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IMMUNITY TO SOCIAL MEDIA TRYING  TO SUCK OUR CHILDREN'S  ATTENTION 
ON SOCIAL ATTENTION  TO THEY CAN SELL THEIR  ATTENTION TO OTHER 
PEOPLE. WE'RE IN A ACTIVE LAWSUIT FOR  DESTROYING OUR CHILD'S MINDS,  
SO FOR THINKING OF DESTROYING. I'LL TELL YOU THE PRACTICE  MATTER 
AND I DON'T AGREE WITH  CHAIR HIXON AT ALL, IS THAT THE  CUMULATIVE 
AFFECT OF NOT BEING  DISTRACTED OF WHAT THEY WANT TO  USE THEIR 
CELL PHONE. THE FIRST 15 MINUTES, LET ME  QUEUE UP  LANDYN, IF WE 
GAVE  STUDENTS 15 MINUTES WHAT WOULD  THEY DO FOR 15 MINUTES? >> 
DEPENDS ON THE STUDENTS, DR.  ZEMAN. >> OH COME AN. >> I KNOW. >> AS 
A SPOKESPERSON? >> I WILL GIVE MY COMMENTS BUT  IT ANSWER YOUR 
QUESTION, I  THINK IT DEPENDS ON THE STUDENT. >> OKAY, LET'S PLAY, LIKE  
SERIOUSLY ABOUT WHAT WE ARE  HERE TO DO WHICH IS TO EDUCATE  OUR 
CHILDREN. AND OUR POLICY IS NOT ONLY--I  DON'T KNOW WHY THIS TIMER IS  
GOING OFF. >> IT'S THE STUDENT OF BROWARD  COUNTY THAT ARE. SAYING 
YOUR TIME IS UP. I'M JOKING. >> RIGHT, BUT I MEAN, THIS IS  ENTIRELY A 
JOKING MATTER IN  SOME SENSE AND STUDENT  PERCEPTION AND EVEN 
PARENT HAVE  SHIFTED. WHEN I HEAR A TEACHER SAY I  HAVE 40 EYE BALLS 
WATCHING ME. WHEN I SEE FIGHTS DOWN, FIGHTS  WERE DOWN, WHAT 
PERCENTAGE WERE  FIGHTS DOWN? 17 PERCENT, THANK YOU. WE HAD TO 
LOOK THAT UP AT THE  MIDDLE NFT YEAR BECAUSE WE WERE  TALKING TO 
THE STATE WHAT  LEGISLATION THEY WERE PUTTING  TOGETHER. THIS IS A 
POLICY THAT HAS  GENERATED HUGE BENEFITS. IT'S CONSISTENT WITH WHAT 
EVERY  PARENT KNOWS ABOUT THEIR  CHILDREN'S DEVELOPMENTAL NEEDS  
ARE HARMED BY HAVING  DISTRACTIONS AND THE FEDERAL  GOVERNMENT 
HAS GIVEN SOCIAL  MEDIA CAR BLANCHE TO SUCKA  TENSION OUT OF OUR 
CHILDREN'S  BRAIN TO SELL THEM WITH SOVERNE  IMMUNITY FOR ANY 
DAMAGES THEY  MAY HAVE CAUSED. WE'RE SUING THOSE COMPANIES,  AND 
THEN SAY, YOU CAN USE 15  MINUTES. AND BY THE WAY, THEY'RE ALLOWED  
TO CALL THEIR PARENTS. ALL THEY HAVE TO DO IS WALK UP  TO THEIR 1300, 
TEACHERS, THEY  HAVE TO SAY, I HAVE TO CALL MY  MOM, MY PRACTICE WAS 
CANCELED  AND THEY CAN CALL THEIR PARENTS. WE'RE GOING TO GET IT 
JAMMED  DOWN OUR THROAT AND IT'S  BECAUSE IT'S AN AFFECTIVE  POLICY 
THAT WORKS. IT ALLOWS OUR CHILDREN'S BRAIN  TO DEVELOPMENT AT THE 
END OF  THE DAY. THE LAST POINT, WE'RE HEARING  FROM FAMILIES THAT AT 
NIGHT  TIME, THEY'RE ENGAGEMENT WITH  THEIR CHILDREN IS DIFFERENT  
BECAUSE THEIR CHILDREN HAVE  LEARNED THAT THEY DON'T HAVE TO  HAVE 
THEIR PHONE ON FOR SIX OR  SEVEN HOURS DEPENDING ON WHAT  LEVEL OF 
SCHOOLS THEY'RE IN. AND THAT IS INCREDIBLY  MEANINGFUL AND IT ALLOWS 
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US TO  DO GOOD THINGS. AS OTHER PEOPLE HAVE STATED,  THIS IS A POLICY 
THAT HAS  REPLICATED BY IN FLORIDA AND 19  STATES, ELIMINATING BELL TO  
BELL AND I THINK GIVEN ANYTIME,  I WOULD COUNTER DR. HIXON,  THERE WE 
GO, CHAIR HIXON, IF  WE'RE ENFORCING THIS IN  SCHOOLS, WE NEED TO. AND 
IF THAT REQUIRES A SHIFT IN  MANAGEMENT STRUCTURE DURING  FREE 
TIMES IN LUNCH, WE SHOULD  DO THAT. AS LONG AS KEEPING OFF THE  
THINGS THEY WANT TO DO. SO APPRECIATE THE DISCUSSION,  THOUGH. >> 
THANK YOU, MS. LEONARDI? >> YEAH, THANK YOU I DON'T  SUPPORT 15 
MINUTES. I DON'T SUPPORT REMOVING IT  ALTOGETHER FOR LUNCH. I THINK 
THERE IS A LOT OF, I  MEAN, I DON'T THINK, I KNOW  THERE IS A LOT OF 
RESEARCH THAT  SUPPORTS HAVING CELL PHONE FREE  SCHOOLS. I CAN GO 
THROUGH SOME OF THAT  BUT I THINK TO DR. ZEMAN'S  POINT, YOU KNOW, 
WE STARTED TO  SEE A MENTAL HEALTH CRISIS IN  OUR YOUTH BUT ALSO IN 
ADULTS  STARTING AROUND THE ONSITE OF,  THE ONSET, THANK YOU DR.  
HEPBURN ONSET OF SMART PHONES  AND YOU SEE, NEW RESEARCH EVERY  
DAY THAT NOT JUST YOUTH  ATTENTION SPAN ATTENTION SPANS,  OUR 
ATTENTION SPANS HAVE  DIMINISHED QUITE A BIT BECAUSE  OF THE USE OF 
SMART PHONES. TEENAGE GIRLS WERE GIVING  ADVERTISEMENT FOR 
BEAUTY AND  DIET PRODUCTS, AFTER SEARCHING  THINGS ON THEIR PHONE 
ABOUT,  YOU KNOW FEELING INSECURE AND  THINGS LIKE THAT. AND THAT'S 
HORRIFIC. BUT I DIGRESS, THERE IS TWO  POINTS, ONE THERE IS RESEARCH  
TO INDICATE THAT HAVING CELL  PHONE FREE SCHOOLS IS HEALTHY  FOR 
OUR STUDENTS. I WOULD REALLY, I WOULD BE  INTERESTED TO SEE NEW 
SURVEY  INFORMATION. BECAUSE WHEN WE FIRST  IMPLEMENTED THIS 
POLICY, THERE  WAS A LOT OFFEEDBACK FROM  AINSNST THIS POLICY. FOR  
AND  SINCE WE IMPLEMENTED THE  POLICY, THE FEEDBACK THAT I  HAVE 
RECEIVED HAS CHANGED IN  MORE OF A POSITIVE DIRECTION. AS I'VE DONE 
SCHOOL VISITS AT  ALL LEVELS, ELEMENTARY LEVEL  AND HIGH, I'VE GOTTEN 
DIFFERENT  FEEDBACK BUT GENERALLY POSITIVE. AND I WOULD COUNTER, 
THE  STATEMENT THAT, YOU KNOW, WE'RE  NOT EN ENFORCING IT DURING  
LUNCH NOW. THAT'S NOT TRUE. I THINK SOME SCHOOLS MAY NOT BE  AND 
THAT'S SOMETHING THAT WE  NEED TO ADDRESS. BUT I'VE BEEN, I'VE VISITED  
SCHOOLS DURING LUNCH, BEEN IN  CAFETERIA IN THE HALL --HALLWAY. AND I 
SPEAK TO STAFF, SOME FEEL  OVERWHELMED AND SOME SAY WE'VE  BEEN 
DOING IT FOR YEARS NOW,  AND WE DON'T HAVE AN ISSUE. BUT JUST 
BECAUSE WE HAVE RAN  INTO CHALLENGES AND OBSTACLES  IT DOES NOT 
MEAN THAT WE DON'T  CONTINUE TO WORK ON THAT. AGAIN, THERE IS 
PLENTY OF  RESEARCH THAT SAYS THAT HAVING  CELL PHONE FREE 
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SCHOOLS IS  HEALTHY. IT MAY OPINION BE POPULAR BUT I  TRULY BELIEVE 
IT'S IN THE BEST  INTEREST OF OUR STUDENTS. I DON'T SUPPORT REMOVING 
ANY OR  CHANGING, THE POLICY IN TERMS  OF LUNCH TIME AT ALL. I DO 
THINK, WE COULD HAVE  CONVERSATIONS AND I THINK THAT  PRINCIPALS 
SHOULD BE AND  ADMINISTRATORS SHOULD BE  SHARING BEST PRACTICES 
ABOUT  HOW THEY'RE ENFORCING IT, AND  THE CULTURE, BUT AGAIN WHEN  
I'VE SPOKEN WITH THE  PRINCIPALS, A LOST FEEDBACK  HAS--LOT  OF 
FEEDBACK HAS BEEN  POSITIVE. I WAS AT SADDLEBACK MIDDLE  SCHOOL AND 
THE PRINCIPAL SAID  IT HELPED WITH STUDENT  DISCIPLINE, ISSUES. THE 
KIDS ARE TALKING TO EACH  OTHER NOW. YOU HEAR STORIES AND YOU SEE 
IT  IN CAFETERIA, THAT ARE CHILDREN  ARE LOOKING AT EACH OTHER, EVEN  
WHEN I WAS TEACHING FIVE YEARS  AGO, YOU WOULD GO INTO THE  
CAFETERIA AND YOU WOULD SEE  TABLES OF CELL PHONES, YOU SEE  IT IN 
THE WAITING ROOM AT  DOCTOR'S OFFICE. WE HAVE A RESPONSIBILITY TO 
DO  SOMETHING FOR THE HEALTH AND  SAFETY OF OUR CHILDREN NOW. AND 
I THINK WE REALLY NEED TO  HOLD STRONG ON THIS AND I THINK  WE NEED 
TO CONTINUE TO  INCORPORATE AND VOLVE OUR  COMMUNITY TO FIGURE 
OUT HOW TO  DO IT BETTER. BUT I DON'T THINK THAT ALLOWING  THIS 
DURING LUNCH WOULD BE  HELPFUL, NOT YEAH, ALLOWING  CELL PHONE 
DURING LUNCH WOULD  BE HELPFUL. AND YOU KNOW, ONE LAST PIECE  OUR 
STUDENTS ARE STILL ALLOWED  IN CASE OF EMERGENCY, THEY'RE  STILL 
ALLOWED TO USE THEIR CELL  PHONE. IN CASE OF TEACHERS SAYING, WE  
NEED TO DO A CAHOOT. IF A PARENT NEEDS TO REACH A  CHILD, THEY CAN 
CALL THE OFFICE. I REMEMBER WHEN I WAS IN THE  CLASSROOM, 
REGULARLY HAPPENED. I FEEL STRONGLY ABOUT THIS,  THANK YOU. >> 
THANK YOU, BOARD MEMBER  THOMPSON. >> THANK YOU, CHAIR. AND THANK 
YOU FOR THE  SUGGESTION OF LETTING STUDENTS  USE THEIR CELL PHONE 
DURING  LUNCH. I WAS NOT ON THE BOARD WHEN THE  CELL PHONE POLICY 
PASSED, I DO  NOT HAVE STRONG FEELINGS AS MY  COLLEAGUES. THERE IS 
MIX RESEARCH. WE LIVE IN A TECHNOLOGICAL  SOCIETY WHERE IT'S BETTER 
TO  TEACH BOUNDARIES AND TOOLS  ESPECIALLY FOR STUDENTS WHO  
STRUGGLE WITH ANXIETY,  ESPECIALLY FOR THEM WHO GET  VERY 
OVERWHELMED TO HAVE A TOOL  ACCESSIBLE THAT THEY CAN USE,  IS 
IMPORTANT. I ALSO THINK THAT WE AS A  DISTRICT BY A LOT OF ONLINE  
PRODUCTS TO HELP WITH OUR  STUDENT HEALTH AND THEY CANNOT  
ACCESS THAT, WHY ARE WE  SPENDING THE MONEY ON IT? AND AT THE END 
OF THE DAY, I  THINK THIS IS GOING TO BE A  MOOT POINT BECAUSE THE  
LEGISLATURE IS PROBABLY GOING  TO PASS IT. BINGE IT IS IMPERATIVE FOR 
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US  WHEN WE'RE TALKING ABOUT  TECHNOLOGY AND AI AND CELL  PHONES 
THAT WE UNDERSTAND THAT  THIS IS WHERE WE ARE AT IN THE  WORLD AND 
LET'S EQUIP OUR  STUDENTS TO USE THESE TOOLS  SUCCESSFULLY THAN 
JUST BANNING  THINGS. THAT'S MY COMMENTS. ALSO, SORRY, WHEN I DO 
SCHOOL  VISITS, MOST OF THE PRINCIPALS  I WOULD SAY ARE NOT 
ENFORCING  IT AT LUNCH BECAUSE THERE IS  OTHER PRIORITIES. AND 
STUDENTS FOR THE MOST PART,  THAT I HAVE TALKED TO  PERSONALLY, 
KNOW THAT THEY PUT  THEIR CELL PHONE DURING CLASS  BUT DURING THE 
HOLLOWAY OR  LUNCH, IF THEY NEED TO DO  SOMETHING, THEN THEY'LL USE 
IT. YEAH. THANK YOU. >> THANK YOU. MS. ALHADEFF. >> SO I DON'T SUPPORT 
ADDING  THE 15 MINUTES ON THAT. I HAD A QUESTION REGARDING THE  
STATE LAW, DOES THE STATE LAW  SPEAK TO ANYTHING IN REGARDS TO  
LUNCH TIME? >> DR. HEPBURN? >> MR. SULLIVAN? >> CURRENTLY? NO. IT'S 
DURING INSTRUCTIONAL TIME. SO THERE IS A HOUSE BILL 949, I  BELIEVE 
THAT WOULD MIRROR OUR  POLICY BUT 1296 IS THE SENATE  VERSION OF 
THAT BILL, IT DOES  NOT INCLUDE THAT LANGUAGE, IT'S  ALMOST LIKE A 
STUDY THAT THE  COMMISSION WOULD DO WITH  DISTRICTS THAT 
CURRENTLY HAVE  THE POLICY LIKE WE DO. SO I'M NOT SURE WHAT FORM IS  
GOING TO ULTIMATELY PASS  TALLAHASSEE BUT CURRENT LAW IS  
INSTRUCTIONAL TIME. >> OKAY, SO I THINK IT'S  IMPORTANT TO LET'S REVISIT 
THE  CONVERSATION AFTER WHATEVER LAW  IS PASSED AND THEN WE CAN 
HAVE  A BETTER CONVERSATION REGARDING  THIS. BECAUSE I DO THINK 
THAT THE  ENFORCEMENT PART IS IMPORTANT  THAT IF WE'RE GOING TO SET 
A  POLICY THAT WE CAN ACTUALLY  ENFORCE IT AND IT CANNOT BE  
ENFORCED IN ONE SCHOOL AND NOT  IN THE OTHER SCHOOL AND ONE KID  
GETTING DETENTION BECAUSE HE  WENT ON HIS CELL PHONE AND THE  
OTHER NOT BEING ABLE TO USE HIS  CELL PHONE. THAT'S IMPORTANT TO 
COME BACK  TO THIS CONVERSATION. BUT I ALSO THINK THAT IT'S  
IMPORTANT WHATEVER THE BEST  STRATEGIES ARE THAT SCHOOLS ARE  
USING, MAYBE THERE IS A CHESS  AREA WHERE STUDENTS ARE ABLE TO  
PLAY CHESS AND INTERACT WITH  EACH OTHER. WE ALSO HAVE TO GIVE 
STUDENTS  KIND OF SOME RESOURCES TO  INTERACT AND ENGAGE WITH 
EACH  OTHER AND THAT JUST HAVE  NOTHING. AND THEN, ALSO, I WOULD BE 
VERY  INTERESTED IN UNDERSTANDING HOW  BULLYING HAS BEEN REDUCED  
BECAUSE OF OUR CELL PHONE BAN,  AND WHAT THOSE STATISTICS, SO I  
DON'T KNOW IF WE'RE KEEPING  TRACK OF THAT BUT THAT'S  SOMETHING 
THAT I WOULD LIKE TO  KNOW WHEN WE REVISIT THIS  CONVERSATION. 
THANK YOU. >> THANK YOU, BOARD MEMBER  BULMAN. >> THANK YOU, I 
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AGREE WITH MS.  ALHADEFF ABOUT REVISITING THIS  AFTER THE STATUTE 
PASSES OR  DOESN'T PASS. AND DEFINITELY, AGREE WITH THE  IDEA OF 
UNIFORM ENFORCEMENT,  BECAUSE IT REALLY IS UNFAIR IF  SOME PEOPLE 
ARE GETTING IN  TROUBLE FOR HAVING THEIR CELL  PHONE AND OTHER 
PEOPLE ARE  ALLOWED TO DO IT. I KNOW THIS IS HAPPENING JUST  ON A 
PARENTAL BASIS FROM SCHOOL  TO SCHOOL. OVERALL, THOUGH, I  I 
SUPPORT  THE BAN FOR THE REASONS THAT  HAVE ALREADY BEEN STATED. 
AND AS A PARENT AND THE  EXPERIENCES THAT I'VE HAD. AND I ALWAYS GO 
BACK TO AN  ARTICLE OR COUPLE OF ARTICLES  THAT I'VE READ OVER THE 
PAST  FEW YEARS WHICH BASICALLY  DESCRIBE THE PEOPLE THAT MADE  ALL 
THE MONEY, DEVELOPING ALL  OF THESE APPS AND ALL OF THESE  SOCIAL 
MEDIA AND YOU KNOW WHAT  THEIR KIDS ARE DOING? THEY'RE GOING TO 
SCHOOLS THAT  DON'T USE ANY OF THIS  TECHNOLOGY AND THEY'RE 
BUILDING  CHICKEN  KOOPS WHILE THEY'RE  SELLING IT TO US. WE NEED TO 
TAKE THAT INTO  CONSIDERATION WHEN YOU'RE  TALKING ABOUT MENTAL 
HEALTH,  SOLVING MENTAL HEALTH WITH THE  THING CAUSING THE MENTAL 
HEALTH  ISSUE IS PROBLEMATIC AND WE  NEED TO LOOK AT WHAT WE'RE  
DOING FOR OUR STUDENTS TO  REALLY COPE AS THEY'RE GOING  FORWARD. 
AND, IN TERMS OF THE, I KNOW  THERE IS A LOT OF CONCERNS WITH  THE 
ABILITY FOR PARENTS TO BE  CONTACTED DURING THE DAY. THAT IS, 
INCONVENIENT. I KNOW THAT, BECAUSE SOMETIMES  MY CHILDREN DON'T 
HAVE THEIR  PHONES FOR VARIOUS REASONS AND  I'VE EXPERIENCED THIS. I 
THINK THAT WE COULD, YOU  KNOW, PUT POLICIES IN PLACES IN  PLACE THAT 
BETTER ALLOW ACCESS  THROUGH THE SCHOOLS FOR THE  THESE KIND OF 
THINGS WHERE THE  PARENTS CAN CONTACT THEIR KIDS  OR THE KIDS CAN 
CONTACT THEIR  PARENTS AND KIND OF AVOID THE  MESS THAT IS IN THE 
MIDDLE. SO I, I WILL WAIT FOR THE  STATUTE TO COME DOWN FROM THE  
STATE. >> OKAY, THANK YOU. LANDYN. >> THANK YOU, I'LL BE QUICK I  DON'T 
WANT TO BE LABOR THE  POINT BUT I DO WANT TO MAKE A  FEW COMMENTS 
BY FIRST SAYING, I  ABSOLUTELY AGREE WITH THE POINT  ON CLASS TIME. 
THE REFERENCE TO MORE EYEBALLS  IS PAYING ATTENTION, IS 100  PERCENT 
RIGHT, DR. ZEMAN, AND I  THINK WE HAVE SEEN IMPROVEMENT  WHEN IT 
COMES TO CLASS TIME. I ALSO WANT TO RECOGNIZE THE  GOOD INTENT THAT 
THE BOARD HAD  IN PUTTING FORWARD THIS POLICY. IT WAS NOT JUST TO 
TAKE AWAY  PHONES BUT TO MAKE A POSITIVE  IMPACT ON OUR STUDENT'S  
EDUCATION. I WILL SAY THAT I PERSONALLY  BELIEVE AND I DO NOT HAVE A  
DOCTORATE, I HAVE NOT GONE TO  COLLEGE SO I MAY BE WRONG HERE. BUT 
I'M GOING TO THROW THIS OUT  HERE, I THINK THAT WE MISTAKEN  TO 
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DIRECTLY CORRELATE A  DECREASE IN BULLYING AND FIGHTS  AND 
INCREASE IN ACADEMIC  PERFORMANCE TO REMOVAL OF CELL  PHONES. I 
JUST DON'T THINK YOU CAN MAKE  THAT CORRELATION WITHOUT  PROOFING 
THE CORRELATION. THERE ARE MANY OTHER FACTORS  AND IMPROVEMENTS 
THAT THE  DISTRICT HAS MADE THIS YEAR  THAT COULD HAVE IMPACTED 
THOSE  PERCENTAGES. BUT I DON'T THINK IT'S FAIR TO  SAY THAT A REMOVAL 
OR A ALLEGED  REMOVAL OF CELL PHONES, HAS  CAUSED THOSE DATA 
CHANGES. IT FEELS AS THOUGH AND A LOT OF  THIS, AND IN THIS CASE  
SPECIFICALLY, I SAID THIS IN  JULY AND NOVEMBER AND TODAY, IT  FEELS LIKE 
WE GAVE THIS POLICY  OUT TO SCHOOLS AND STUDENTS AND  SAID, HERE 
YOU GO. RECONNECT, DO ALL OF THESE MOJ  CAL THINGS TO MAKE 
STUDENTS GET  TO KNOW EACH OTHER. BUT WE AS A DISTRICT, DIDN'T  TAKE 
ALL THE STEPS TO HELP  SCHOOLS AND STUDENTS DO THAT. WE'VE 
COMPILED ACTIVITIES FOR  SCHOOLS AND TRY TO SUPPORT  SCHOOLS IN 
MAKING THIS POLICY A  SUCCESS FOR STUDENTS. BUT I REMAIN CONCERN 
WITH THE  MOTION THAT WE'VE SEEN  INCREDIBLE IMPROVEMENTS IN DATA  
WITHOUT BEING ABLE TO PROOF  THAT THAT IS EXACTLY THE CASE. I AGREE 
REGARDING THE  CONVERSATION OF THE STATE  STATUTE, THAT THIS 
CONVERSATION  MAY BE PREMA SURE. BUT ULTIMATELY, I WOULD SAY  THAT 
ANY BOARD MEMBER WOULD  LOOK AT A SCHOOL'S CAFETERIA  ESPECIALLY 
IN HIGH SCHOOL AND  YOU WILL SEE STUDENTS WHO EVEN  WITHOUT A CELL 
PHONE BAN BEING  ENFORCED ARE TALKING TO ONE  OTHER AND 
SOCIALIZING. BUT ALSO THE STUDENTS WHO HAVE  A HARD TIME DOING THAT 
AND  STRUGGLE TO BE ABLE TO  RECONNECT WITH OTHERS. AND TO ME, 
THAT IS HURTS MOST  ABOUT THIS POLICY. CAUSE WE HAVE LEFT BEHIND 
THAT  POPULATION OF STUDENTS. IT'S BEEN SAID THAT THE CELL  PHONES 
HAVE CREATED THAT  PROBLEM, AND THE CELL PHONE ARE  NOT GOING TO 
FIX THE PROBLEM  FOR THE STUDENTS. SO THEN I ASK WHAT ARE WE GOING  
TO DO A AS A DISTRICT AND YOU  AS A BOARD TO HELP THOSE  STUDENTS. 
THANK YOU. >> THANK YOU, LANDYN. DR. ZEMAN ON THIS SAME TOPIC. >> 
ABSOLUTELY. AND, I SUSPECT THAT WHILE I  STILL VIEW POLICY INCREDIBLE  
ADVANTAGOUS TO ALL OF THINGS  YOU MENTIONED, THAT BECAUSE SO  
MANY THINGS AFFECT MENTAL  HEALTH AND SO MANY THINGS  AFFECT 
ACADEMIC PERFORMANCE AND  INTEREST IN VIOLENCE, I DON'T  THINK YOU 
CAN WITH ANY DATA  PROVE IN FACT THAT THIS  HAPPENED BUT WHEN YOU 
LOOK AT  THIS OVERTIME, THE EVIDENCE IS  OVERWHELMING THAT THE 
POLICY  THAT WE HAVE IS IN THE BEST  INTEREST OF OUR STUDENTS. I DO 
WANT TO POINT OUT THAT WE  AND I JUST SPENT TWO AND A HALF  DAYS AT 
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AN AI CONFERENCE OUT IN  SAN DIEGO, WE'RE NOT PREPARING  OUR KIDS TO 
FUNCTION IN A WORLD  THAT THEY WILL BE FUNCTION N.WE  HAVE A FEW 
CLASSES THAT USE AI  TO TRY TO USE SOME THINGS. BUT OUR CHILDREN 
ARE GOING TO  GROW INTO AN ADULT WORLD IN  WHICH NOT JUST CELL 
PHONES AND  LAPTOP BUT AI, META NAL   ANALYSIS ARE GOING TO BE  
OMNIPRESENT. WE ALSO HAVE TO ASK TO LANDYN'S  POINT WHAT ARE WE 
MISSING IN  THE WHOLE CHILD DEVELOPMENT. THAT'S A BERT DEBATE. THIS 
POLICY IS NOT WORTH  DEBATING, IT WORKS IT'S GOT  POSITIVE FEEDBACK 
ON OUR  FAMILIES AND COMMUNITY. AND THE EVIDENCE BOTH QUAUNT  
NTITATIVE IS OVERWHELMING, BUT  THAT DOES NOT MEAN THAT MS.  
THOMPSON'S POINT IS NOT LESS  RELEVANT, WE'RE NOT TEACHING  THE 
POSITIVE THINGS IN A WAY OF  HOW TO USE THESE DEVICES. THERE IS 
CERTAIN THING, AND  LANDYN MADE THIS POINT, AS WELL  THAT SOME 
PIECES OF THE CELL  PHONE HELPS. BUT WE HAVE TO HAVE ONE POLICY  
AND WE HAVE TO SHOOT FOR THE  MAJORITY OF THE PEOPLE WHO  BENEFIT. 
AND WE CAN TRY TO MITIGATE BY  TEACHING OTHER BENEFITS, WE CAN  
IMPROVE THE PROGRAMMING AND THE  RESOURCES THAT WE DO SO THAT  
THERE ARE OBVIOUS WAYS IN WHICH  CONNECT AND ALL OTHER GOOD  
THINGS HAPPEN IN A POSITIVE WAY. I DON'T THINK WE'VE GOT THE  WHOLE 
DEVELOPMENT RIGHT IN  BROWARD COUNTY BUT THE ONE  THING THAT I 
KNOW, THEY'RE  GOING TO LIVE IN A HIGH-TECH  WORLD. WE DON'T HAVE 
THAT PART RIGHT  NOW. AND THAT'S TRUE IN ARTIFICIAL  INTELLIGENCE. THE 
TOOLS THAT ARE OUT THERE  TODAY THAT WILL ENABLE PEOPLE  TO BE 
MORE PRODUCTIVE, USE  THEIR BRAINS FOR WHAT ONLY  BRAINS CAN DO, 
HAVE YOU TO  UNDERSTAND WHAT REAL ARTIFICIAL  INTELLIGENCE CAN DO. I 
LOOK FORWARD TO THAT DEBATE. THAT'S WHAT MANY SCHOOL  DISTRICTS 
ARE TRYING TO FIGURE  OUT. AND I LOOK FORWARD TO TALK TO  GO LANDYN 
AND OTHER STUDENTS TO  SEE WHAT ELSE WE CAN DO TO HELP  THE 
PEOPLE WHO HAVE USED CELL  PHONE TO HAVE SOME KIND OF  POSITIVE 
AFFECT ON THEIR LIFE. I KNOW THAT THERE ARE OTHER  THINGS, GUESS 
WHAT, WE HAD HIGH  SCHOOL BEFORE CELL PHONES. AND YOU KNOW, KIDS, 
OFTEN DID  WELL. AND WE'VE GOT AND THEY DID WELL  ON THINGS THAT 
THEY LEARNED TO  COPE WITH SOME OF THE ISSUES  THAT THEY HAVE. BUT 
I'M WORRIED ABOUT THE  CUMULATIVE AFFECT OF CELL  PHONES WITH 
STUDENTS. LAST QUESTION, I HAVE CHAIR, IS  THAT WE HAVE NOT HEARD 
FROM OUR  SUPERINTENDENT ON THIS. AND I'LL BE CURIOUS HIS  SPECIFIC 
RECOMMENDATIONS ON  WHAT WE WOULD DO FOR THE POLICY  FOR NEXT 
YEAR. >> I'LL LET HIM ANSWER IN ONE  SECOND. I JUST NEED MS. RUPERT TO 
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WEIGH  IN, YOU'RE THE DECIDING VOTES? >> OKAY, ASK ME WHICH ONE. >> 
THE 15-MINUTES OR LOOKING AT  CELL PHONES. >> NO. >> THAT'S 5-3, THAT'S 
A  RESOUNDING NO. NO CHANGES TO THE POLICY. DR. HEPBURN. >> YES, 
THANK YOU FOR THE  OPPORTUNITY CHAIR. I WANT TO REMIND THE BOARD 
THAT  THIS POLICY COMES BACK IN JUNE,  NOT FOR DISCUSS BUT FINAL  
ADOPTION. AT THAT TIME, WE SHOULD  DEFINITELY KNOW WHERE THE  
LEGISLATION IS GOING TO LEAD TO. AND ALSO IN ADDITION, JUST  REMINDER 
THAT WE HAVE F A U  PARTNERING WITH US TO DO  RESEARCH SO WE'LL 
HAVE ROBUST  RESEARCH TO HELP WITH THE DATA. AND WE HAVE PRINCIPAL 
TASK  FORCED TO HELP IDENTIFY BEST  PRACTICES. AS I SAID LAST SUMMER, 
STUDENT  HAVE HAD CELL PHONES, SINCE  THEY WERE ZERO, NOT EVEN ONE  
YET, MANY OF THEM, SO THIS IS  APPENDAGE OF MANY OF OUR  STUDENTS, 
SO IT IS AN EASY TASK  TO TRANSITION MANY OF OUR KIDS  FROM CELL 
PHONE TO NOT  UTILIZING THIS. THE EBBS AND FLOWS ARE REAL. AND WILL 
GET BETTER YEAR AFTER  YEAR AS ONE BOARD MENTIONED,  YOU GO TO 
SOME SCHOOLS, AND A  PRINCIPAL SAY I'VE BEEN DOING  THIS FOR A LONG 
TIME AND THAT'S  WHY THEY HAVE NO HISHZ. AND STILL SOME SCHOOLS 
THAT ARE  TRYING TO FIGURE IT OUT. ALSO I WANT TO GIVE KUDOS TO  BEF 
BECAUSE THEY'VE BEEN  SUPPORTING OUR SCHOOLS AS WELL  AS DISTRICT 
TWO WITH RECREATION  AL EQUIPMENT, SUCH AS GAMES AND  ACTIVITIES 
THAT STUDENTS CAN  PARTICIPATE IN DURING LUNCH  TIME TO GIVE THEM 
OTHER THINGS  TO DO THAN SITTING DOWN AND  TALK. FOR ME AS A PARENT 
AS A  SUPERINTENDENT, AS AN  EDUCATORS, I SUPPORT NO CELL  PHONE 
USE DURING SCHOOL. I ALSO WANT TO REMIND THE BOARD  THAT WE'LL BE 
GOING ONE TO ONE  FOR ALL OF OUR KIDS. SO EVERY KID WILL HAVE A 
DEVICE  ON THEIR PERSON, NOT SOMETHING  THAT THEY'RE GOING TO 
LEAVE,  THEY WILL HAVE THEIR OWN DEVICE. SO THE CONVERSATION WILL 
SWIFT  ONCE OF OUR KIDS HAVE ONE TO  ONE DEVICES BEING ABLE TO DO  
THE WORK NOT ON A CELL PHONE  BUT A LAPTOP. INSTEAD OF SQUINTING 
THEIR EYES  ON A SMALL DEVICE. I MENTOR TWO WEEKS, AND THOSE  ARE 
THE THINGS THAT I ASK, HOW  DO YOU, I GET THEIR FRUSTRATION  WITH 
USING THE LAPTOP OR CELL  PHONE. I'M PRETTY SURE MR. DAVIS AND  HIS 
TEAM CAN HELP US IDENTIFY  WHAT WEB APPS WE CAN  COMMUNICATE TO 
PARENTS WHERE  IT'S NOT A DISRUPTION, IT IS  LIKE A CELL PHONE. SO 
THERE IS MORE TO ME WIWITH E ABITY Y OF GOING E TOONONE  THAT 
WILLLLABABLEUR  STUDEN     T THINGS DIFFERENTLY  WITHOUT THE WORRY 
OF HAVING A  CELL PHONE ON THEIR HAND THAT  COULD BE DISRUPTIVE AND 
NOT  MONITORED DURING THE DAY. THAT'S WHERE I STAND AND I  WANTED TO 
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UPDATE THE BOARD ON  WHAT IS TO COME THIS SUMMER  WITH THE CLOSING 
OF LEGISLATION  AND THE DEVICE THAT COULD  ALLEVIATE MANY OF THE 
CONCERNS  WE'RE DISCUSSING RIGHT NOW. THANK YOU, MS. BULMAN, DID 
YOU  HAVE SOMETHING ELSE? OTHER POLICY? YOU'RE ON MY LIST. >> SO 
WE'RE MOVING FROM THE  CELL PHONE POLICY? >> YES. THAT WAS THE 
GENERAL CONSENSUS. >> I HAVE A COUPLE OF  QUESTIONS, IT IS NOT 
PERTAINING  TO THE CONSENSUS, BUT I WANT TO  ASK A COUPLE OF 
QUESTIONS THAT  WILL TAKE A FEW SECONDS. I WAS NOT QUITE FINISHED. 
UNDER THE WIRELESS  COMMUNICATION ON PAGE 60, IT  DID INDICATE THAT 
STUDENTS,  WHEN USED THE POPULAR REPORT  THAT CAN COMPROMISE 
THE SAFETY  OF STUDENT STAFF SETS SUCH AS  SUBMIT A TAPE ONLINE, VIA 
45  FLORIDA, SEND AN EMAIL TO  SECURITY TAPES THAT THOSE  STUDENTS 
WILL NOT BE SUBJECTED  TO DISCIPLINARY ACTION. SO THE QUESTION I 
HAVE IS, HOW  IS THE DISTRICT MAKING STUDENTS  AWARE THAT THEY CAN 
FOR SAFETY  PURPOSES, THEY CAN USE THE CELL  PHONE, AND WILL NOT 
HAVE TO  WORRY ABOUT DISCIPLINARY  CONSEQUENCES IF THEY NEED TO  
REPORT THAT SOMETHING IS  HAPPENING. IS THERE ANY ACTION PLAN IN  
PLACE? OR IS THERE ANY AWARENESS  BROUGHT TO STUDENTS THAT  
THEY'RE ABLE TO DO THIS WITHOUT  HAVING TO FACE DISCIPLINE? >> DR. 
HEPBURN? >> YES, FROM MY UNDERSTANDING  THIS YEAR AND THIS IS JUST 
FROM  MIA WARENESS, I DON'T KNOW IF  STAFF HAS ANYTHING DIFFERENT,  
WE HAVE NOT HAD ANY CASES FROM  A STUDENT THAT IS REPORTED THAT  
HAS FACED DISCIPLINE FOR USING  THEIR CELL PHONE FOR THAT  PURPOSE. 
WE'RE ALSO, CORRECT ME IF I'M  WRONG, THAT WE HAVE TO PROVIDE  
TRAINING TO ALL STUDENTS TO LET  THEM KNOW ABOUT ESPECIALLY  ABOUT 
FORTIFIED FLORIDA, THEY  CAN SUBMIT TIPS ABOUT ANY  SAFETY CONCERNS 
AND THINGS LIKE  THA. I DO KNOW STUDENTS STILL  USE THOSE THEIR 
PHONES TO SEND  THESE TIPS BECAUSE WE RECEIVE  THEM. SO, I'M NOT 
AWARE OF ANY  STUDENTS THAT IS FACING ANY  DISCIPLINARY 
CONSEQUENCES. >> I UNDERSTAND THAT, I JUST  WANT TO MAKE SURE THAT 
WE'RE  MAKING STUDENTS AWARE THAT THEY  CAN USE THE PHONE IN ANY 
OF  THESE SAFETY CIRCUMSTANCES. I WOULD NOT EXPECT THERE WOULD  
BE ANY DISCIPLINARY ACTION. BUT THERE MAY BE SOME STUDENTS  THAT 
MAY BE RELUCTANT TO DO SO  EVEN IN SITUATIONS WHERE THERE  MAY BE 
SAFETY. ARE WE BRINGING AWARENESS TO  OUR STUDENT BODY AND HOW 
ARE WE  DOING THAT? SO THEY KNOW THEY CAN USE THEIR  CELL PHONE IN 
IN A SITUATION. >> I'LL DOUBLE AND TRIPLE CHECK  AND WE'LL DOUBLE 
DOWN TO MAKE  SURE AND COMMUNICATE THAT ALL  STUDENTS 
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UNDERSTAND THEY CAN  USE ANY ELECTRIC DEVICE FOR MY   ALERTS. >> 
AND MY LAST QUESTION, ON  PAGE 61, C-6 WHERE IT SAYS  REPEATED 
VIOLATIONS WILL RESULT  IN A CONFISCATION OF THE DEVICE. MY QUESTION 
WHO IS A  RESPONSIBLE FOR CONFISCATING  THE DEVICE? IT HAS NOT BEEN 
CLEAR IN THE  POLICY. SO THAT WAY, YOU KNOW, TEACHERS  ARE AWARE OF 
WHAT THE ROLE IS,  WHO IS RESPONSIBLE FOR  CONFISCATING THE PHONES 
WHEN  THERE ARE VIOLATIONS? >> SO TECHNICALLY, THE TEACHER  OR THE 
PERSON THAT IS  ADDRESSING THE STUDENTS COULD  BE TEACHER OR 
COACH WHOEVER IS  IN FRONT OF THE STUDENT. BUT WE'VE GIVEN 
GUIDANCE TO  TEACHERS TO NOT PUT THEIR  SITUATION IF A PHONE NEEDS 
TO  BE CONFISCATED TO PUT IT IN  ADMINISTRATION. >> OKAY, HAS THIS BEEN 
MADE  KNOWN TO THE LEADERSHIP OF THE  SCHOOL DISTRICT WIDE? >> 
THAT'S BEEN SHARED WITH  ADMINISTRATIONORS LAST YEAR AND  IS THIS 
YEAR. >> OKAY, BOARD MEMBER BULMAN. >> THANK YOU. >> I WANTED TO GO 
BACK TO 5010,  THE POLICY. I READ THAT THIS IS A LOT. I KNOW THERE IS A 
SECTION THAT  REQUIRES THIS POLICY. I HAD A COUPLE OF QUESTIONS. ONE 
IS WHEN WE'RE DEFINING  DATING VIOLENCE. AND IF YOU LOOK AT 2-A, WHAT 
IT  INCLUDES, IT INCLUDES INSULTS. IS THIS A  STATUTORY  RESOLUTIONS, MY 
CONCERN IS THAT  WE MAKE IT TOO BROAD AND IT  THEN IT CAPTURES MORE 
INNER  PERSONAL RELATIONSHIP ISSUES  THAN WHAT THE INTENTION OF THE  
STATUTE IS WHEN THEN WE'RE  CAUGHT UP IN A IMMEDIATING MORE  THAN 
WHAT WE NEED TO BE WHAT  THE INTENT OF THE LAW IS. >> MS. BATISTA? >> 
MS. WASHINGTON. >> SORRY, DR. WASHINGTON. >> IT'S OKAY, THIS 
PARTICULAR  POLICY, IS GOVERNED OR GUIDED  BY THE STATE'S MODEL 
POLICY FOR  TEEN VIOLENCE AND ABUSE. SO THE MAJORITY OR THE BULK OF  
WHAT YOU SEE IS DIRECTLY FROM  THE STATE'S MODEL POLICY WHICH  WE 
ARE REQUIRED TO FOLLOW BY  STATUTE. >> THAT WAS MY NEXT QUESTION IF  
WE HAD A COPY OF THAT. SO JUST BECAUSE THE WORD INSULT  IS VAGUE 
VERSUS SEXUAL SABOTAGE  AND STALKING, THAT'S  SIGNIFICANT. INSULT 
SEEMS TO BE A MINUTE TO  MAIN THING HAPPENING. >> THAT DEFINITION 
THAT YOU SEE  IN OUR POLICY IS DIRECTLY FROM  THE STATE MODEL'S 
POLICY. >> OKAY. >> OKAY, JUST WANT TO BE SURE. AND THEY REQUIRE THAT 
THIS IS  TAUGHT IN HEALTH EDUCATION. HOW DOES THAT LOOK AND 
PRACTICE  FOR US? DOES EVERY SINGLE STUD EPT GET  THIS EDUCATION? 
>> GREAT QUESTION. THIS IS INCLUDE IN OUR  SUPPLEMENTAL EDUCATION. 
BUT WE ALSO INCLUDE IT IN THE  PORTION, THERE IS A PORTION  THAT 
REQUIRES INSTRUCTION THAT  ALL STUDENTS GET BUT WE GO  DEEPER IN 
TEEN DATING AND ABUSE  PREVENTION IN THE SUPPLEMENTAL  
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REPRODUCTIVE, SO IT'S A  TWO-FOLD, YES EVERYBODY GETS A  BASIC LEVEL 
OF IT THROUGH THE  RESILIENCY LESSONS BUT DEEPER  THROUGH THE 
SUPPLEMENTAL  CURRICULUM. >> SO IN THE ABSENCE OF THE  
SUPPLEMENTAL CURRICULUM, THE  CHILDREN ARE NOT GETTING THE  PULL 
EDUCATION THAT IS INTENDED  BY THIS PARTICULAR STATUTE? I WOULD NOT 
SAY THAT THEY'RE  NOT GETTING THE FULL. THE STATUTE INTENDS THAT WE  
INFORM THEM OF WHAT TEEN DATING  AND ABUSE IS IN THE  SUPPLEMENTAL 
WE GO INTO DEEPER  RECOGNIZING AT A DEEPER LEVEL. THE 
SUPPLEMENTAL GIVES THEM  MORE. I WOULD NOT SAY THAT WE'RE NOT  
MEETING THE INTENT OF THE  STATUTE. >> BUT THEY WOULD BENEFIT FROM  
HAVING MORE? WE CAN AGREE ON THAT. >> WE CAN AGREE THAT THEY 
WOULD  BENEFIT FROM HAVING MORE IN ALL  OF THIS BUT THERE IS NOT 
ENOUGH  TIME IN THE DAY. >> RIGHT, BUT. THERE IS A ASPECT OF THE  
EDUCATION THAT THEY'RE NOT  GETTING RIGHT NOW BECAUSE WE'RE  ON A? 
>> THEY'RE NOT GETTING THE  DEEPER DIVE. >> THEY'RE NOT GET THE 
DEEPER  DIVE, WE'RE PENDING APPROVAL. >> AND ONCE WE GET APPROVAL,  
PAERNTSDS WITH OPT OUT. LAST YEAR OVERALL WE HAD, I  CAN'T 
REMEMBER BUT SOMEWHERE  AROUND 10 TO 15 PERCENT OPT OUT  RATE. >> 
THAT'S FAIR THEIR RIGHT TO  DO BUT FOR THE PEOPLE NOT  OPTING OUT, IT 
WOULD BE  BENEFICIAL TO THE STUDENTS  SINCE IT'S A STATUTORY  
REQUIREMENT. SO I HAD ANOTHER, THIS IS A  VERY TWO-SIDED VERY LARGE  
DOCUMENT TO TRY TO GO THROUGH  IN A PERIOD OF TIME, SO JUST,  I'M 
GOING TO GO TO ONE THING, I  HAVE A COUPLE OF THINGS BUT WE  DON'T 
HAVE ALL DAY. I WANT TO GO TO PAGE 66 ON THE  RED LINE. >> WHICH 
POLICY, SORRY? >> IT'S A POLICY REGARDING  DRUGS. >> 5090 SORRY. IT'S 
THE POLICY WITH THE 200  PAGES. >> THANK YOU. >> 66. >> I'M LOOK, WAIT A 
MINUTE, I'M  LOOKING FOR THE ONE ABOUT DRUG  SNIFFING DOGS, OKAY, 
THAT'S  RIGHT. SO WHEN I'M READING IT, IT  DOESN'T MAKE A LOT OF SENSE. 
IT SAYS, OKAY, FIRST OF ALL, IN  PARAGRAPH 2, THERE IS THE  STATUTE HERE 
SAYING LIKE A  STUDENT LOCKER OR OTHER STORAGE  MAY BE SUBJECT TO 
SEARCH BASED  UPON REASONABLE SUSPICION OF  UNAUTHORIZED 
SUBSTANCE WHICH  MAY RESULT IN A SEARCH OF A  PERSON, ANYBODY 
SUSPECTED MAY  BE SUBJECT TO DRUGS DOG AND  REASONABLE 
SUSPICIOUS OF  IMPROPER, LET'S SEE, DRUG  SNIFFING DOGS WILL NOT BE 
USED  TO STIFF STUDENTS FOR ALCOHOL  AND OTHER PROHIBITED 
SUBSTANCES. >> SO IF I REMEMBER CORRECTLY,  MAYBE DR. LOZANO, THERE 
WAS A  NEW POLICY NOT LAST YEAR BUT  THE YEAR BEFORE THAT WAS  
INTRODUCED WITH DOG SNIFFING  DRUGS AND IT'S NOT USED TO  SEARCH 
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PEOPLE BUT THEIR  PERSONAL BELONGINGS, SO THAT'S  THE 
DIFFERENTIATING FACTOR. THAT THEIR BELONGINGS, THEIR  LOCKER, THEIR 
VEHICLE ANY  PERSONAL PROPERTY CAN BE  SEARCHED HOWEVER THE 
PERSON  THEMSELVES CANNOT BE SEARCHED  BY THE DOG. >> 
INTERESTING. IF YOU'RE WEARING THE BACKPACK,  ARE WE DISTINGUISHING. 
>> SO DR. LOZANO, AGAIN CAN  SPEAK TO THAT BETTER, BUT WHEN  THE DOG 
SNIFFING DOG IS  UTILIZED, THE--. >> AND I REALLY CAN'T FIND THAT  IN HERE, 
REFERENCES TO BUT TO A  POINT THAT WAS MADE AT THE  BEGINNING OF 
THIS PORTION  THROUGH THE SPEAKER, IN THE  EVENT THAT SOMEBODY IS 
FOUND TO  BE SUSPECTED OF HAVING SOME  KIND OF CONTROLLED 
SUBSTANCE  WHICH ALSO THE DEFINITIONS ARE  A LITTLE ODD IN THERE 
TOO, BUT  IF, IS THERE A PROCEDURE FOR  CONTACTING THE PARENTS? 
HAVING AN ATTORNEY PARENT? BECAUSE, I THINK THAT'S VERY  IMPORTANT 
THAT PEOPLE KNOW  THEIR RIGHTS REGARDLESS IF  THEIR STUDENTS 
UNDERSTAND, THAT  THERE IS A RIGHT FOR THE DOG  SNIFFING RIGHTS BUT 
IF YOU HAVE  ANY KIND OF SUSPICIOUS, THE  CHILDREN SHOULD BE ADVISED  
IMMEDIATELY THAT THEY CAN BE  REPRESENTED OR CALL THE PARENTS. >> 
MS. BATISTA? >> SO THAT'S NOT HOW THE CASE  LAW HAS COME DOWN ON 
THE  DISCIPLINE OF STUDENTS. I'M GOING TO SAY THAT IF THE,  THE 
DISCIPLINE IS LESS THAN OR  POTENTIALLY WOULD BE LESS THAN  TEN DAYS, 
THE DUE PROCESS  DIMINISHES FOR THE STUDENTS SO  THEY DON'T HAVE A 
RIGHT TO  HAVE, PARENT THERE, THEY DON'T  HAVE THE RIGHT TO COUNSEL. 
AGAIN, YOU KNOW, IF IT'S  RELATED TO SOMETHING THAT WHERE  THE 
DISCIPLINE WILL BE, TEN  DAYS OR LESS WHICH IS, YOU  KNOW, UNLESS 
THERE IS GOING TO  BE AN EXPULSION TYPE OF A  PROCESS, THEN THERE IS  
DIFFERENT DUE PROCESS,  PROCEDURAL SAFEGUARDS THAT ARE  
ATTACKED TO THAT. >> HOW DOES THAT WORK, JUST FOR  MY OWN 
INFORMATION, CAUSE I  DON'T KNOW. HOW DOES THAT WORK WITH THE  
POLICY THAT YOU'RE NOT ALLOWED  TO HAVE DRUGS OR WHATEVER IN  THE 
SCHOOL? VERSUS SOMETHING THAT CAN TURN  INTO A CRIMINAL CASE, 
BECAUSE  IF YOU'RE, BEING ININTERROGATED  AND THEN THAT, ARE THEY 
ALLOWED  TO USE THAT INFORMATION IN A  CRIMINAL CASE OR IS THAT  
TOTALLY ISOLATED? AND NOT AS IF IT NEVER HAPPENED? >> SO I BELIEVE 
THAT SO THE  PROCESS HOW IT WORKS, IT  DEPENDS. IT DEPENDS ON THE 
TYPE OF, YOU  KNOW, WHAT IS GOING ON AT THE  SCHOOL AT THE TIME AND 
WHAT THE  HOW THE SEARCH SK DONE, IF  THERE IS A SEARCH BEING DONE. 
BUT, WHATEVER THE STUDENT  STATES AT THE SCHOOL, IT IS  USED AFTER 
WORDS IS MY  UNDERSTANDING, YOU KNOW. AND THAT IS TO FIND THE 
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STUDENT  IN POSITION OF CONTRABAND THAT  CAN BE USED BY COURT OF 
LAW. >> AND ANY STATEMENTS THAT THEY  MAKE. THERE IS LIKE A LIV, YOU 
DON'T,  ONCE THEY'RE IN COURT. >> RIGHT BUT YOU'VE ALREADY  BEEN 
QUESTIONED. THAT'S WHERE I, AND I'M  SPEAKING OF THE KIND FROM NOT  
PERSONAL EXPERIENCE BUT,  OBSERVED EXPERIENCE. SO WHEN YOU HAVE 
WHEN THERE IS  A SUSPICIOUS IF YOU'RE  SEARCHING CARS AND YOU HAVE 
A  DOG SNIFFING DOGS. THE STUDENT WILL HAVE MINIMUM,  BUT IF THE 
DISCIPLINE IS GOING  TO BE TEN DAYS OR LESS, YOU DO  HAVE, THEY HAVE 
TO TELL YOU  WHAT THEY'RE BEING ACCUSED OF. YOU HAVE THE 
OPPORTUNITY TO  RESPOND AND YOU HAVE THE  OPPORTUNITY TO GO 
THROUGH THAT  LESSON DUE PROCESS IS REALLY  WHAT THEY CALL IT, 
PURSUANT TO  LOPEZ, ONCE THE STUDENT IS  BEING PROCESSED IN A 
DIFFERENT  MANNER, WITH THE HIGHER, YOU  KNOW, THERE IS, THERE WILL 
BE  SAFER OR DIFFERENT PROCEDURAL  SAFEGUARDS THAT ATTACH ONCE IT  
BECOMES A CRIMINAL OFFENSE. >> OKAY. >> AND SO, AT THAT POINT, YOU  
KNOW, WHETHER A STATEMENT IS  ALLOWED IN COURT OR WHAT NOT, I  
THINK IT WILL BE, YOU KNOW, UP  TO THE COURT SYSTEM UP TO THAT  POINT 
TO BASICALLY SAY, WELL  THIS, LIKE YOU TO WHAT YOU'RE  SAYING, YOUR 
STUDENT DID NOT  HIS MIRANDA RIGHTS READ, SO  THIS IS NOT GOING TO BE  
ADMISSIBLE IN COURT. THIS STATEMENT IS NOT GOING TO  BE ADMISSIBLE IN 
COURT FOR A  CRIMINAL PROSECUTION. >> AND I DON'T KNOW IF THAT'S A  
POLICY THING, BUT I WOULD,  IDEALLY LIKE TO SEE THAT THE  STUDENTS 
KNOW WHAT THEIR RIGHTS  AND KNOW TO ASK FOR THAT,  BECAUSE PEOPLE 
GET TAKEN  ADVANTAGE OF ALL THE TIME AND  IT CAN REALLY IMPACT YOUR 
LIFE. IT'S IMPORTANT THAT WE'RE  PROTECTING THE STUDENTS  
CONSTITUTIONAL RIGHTS TOO I  THINK AND WEIGH THE BALANCE OF  THAT. 
SO I DON'T KNOW WHERE THAT FITS  IN, BUT IDEALLY, I WOULD LIKE  TO SEE 
THAT. IN THE POLICY. SO THAT THEY KNOW THAT THAT'S A  RIGHT THAT THEY 
CAN ASK FOR. I MEAN, IF IT DOESN'T, IF  THEY'RE TOLD THAT THEY HAVE  THAT 
RIGHT IF IT DOESN'T APPLY,  IF IT CAN POTENTIAL LEA MRIE,  --I WOULD LIKE 
TO BE CALLED IF  MY CHILD IS GETTING QUESTIONED  ABOUT A POTENTIAL 
CRIMINAL  OFFENSE IN SCHOOL. THE PENALTIEDSER ARE PART OF  THE 
PROCESS IN ANY DISCIPLINE  EVEN IF IT'S NO CRIMINAL  SANCTIONS, THAT 
COULD  POTENTIALLY COME FROM IT. WE'LL LOOK AT IT AGAIN, I DON'T  THINK 
THAT THERE IS ANY NEED,  YOU KNOW, IN ANY OF THIS STEPS  THAT WE'RE 
TAKING FOR INTERNAL  DISCIPLINE OF THE DISTRICT TO,  YOU KNOW, ASK 
THE CHILD OR TELL  THE CHILD THAT THEY'RE GOING  TO, YOU KNOW, THAT 
THEY NEED A  LAWYER OR YOU KNOW, ANY OF  THOSE THINGS BUT WE'LL 
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LOOK AT  IT AGAIN AND SEE IF THERE IS  ANY ADDITIONAL INFORMATION THAT  
CAN BE ADDED ON TO THE POLICY,  TO MAKE SURE THAT IT  DIFFERENTIATES 
BETWEEN CRIMINAL  PROCEEDINGS AND THE PROCEEDINGS  THAT OCCUR AT 
SCHOOL. >> THANK YOU. >> THANK YOU A�ND TO HAT POINT,  I WOULD LIKE 
TO ALSO INTERJECT  ALL OF US WOULD AGREE IF IT WAS  OUR STUDENT, WE 
WOULD WANT TO  BE CONTACTED. SO IT SEEMS THAT PARENT CONTACT  IS 
FURTHER IN THE PROCESS. I WOULD AGREE WITH BOARD MEMBER  BULMAN, 
IT SHOULD BE ONE OF THE  FIRST THINGS THAT HAPPENS. AND IT WAS 
POINTED OUT, HOW  ABOUT SPECIAL NEEDS STUDENTS  THAT MAYBE AREN'T 
REALLY WELL  YOU WOULD NOT BE TAKING A  STATEMENT IF THEY WERE NOT  
VERBAL BECAUSE THEY'RE NERVOUS  BECAUSE THEY THINK THEY'RE IN  
TROUBLE GIVING A STATEMENT  ABOUT SOMETHING ELSE AND EVEN  IF THE 
PARENT IS ON THE PHONE,  OR ON A TEAMS CALL, I THINK  WHEN WE'RE 
MOVING INTO THE AGE  OF PARENTAL RIGHTS AND ALL OF  THOSE THINGS, I 
WOULDN'T WANT  SOMEBODY SPEAKING WITH MY  STUDENTS, UNLESS I 
HEARD WHAT  WAS BEING SAID. AND IT WOULD ALLEVIATE A LOT OF  HOW THE 
STUDENTS INTERPRETS  WHAT IS HAPPENING IN THE ROOM  AS OPPOSED TO, 
YOU KNOW, WHAT  REALLY HAPPENED IN THEIR  RELAYING THAT 
INFORMATION TO  THEIR PARENT WHEN THEY PICK  THEM UP UP. IF THE 
PARENT HAS THE ABILITY  AT THE BEGINNING TO BE EITHER  AGAIN ON THE 
PHONE IF THEY  CAN'T GET THERE, HOWEVER, THEN  THEY'RE HEARING THE 
WHOLE  CONVERSATION AND YOU'RE NOT  RELYING ON A STUDENT WHO IS  
ANXIOUS, WHO MAY BE SCARED. WHO'S NERVOUS, AND TELL THE  PARENT IT 
REALLY WAS NOT THE  CONTEXT AND THEN IT BLOWS UP  INTO SOMETHING 
THAT REALLY  WASN'T BECAUSE THAT STUDENT HAD  A LOT OF EMOTION TIED 
TO WHAT  THEY HEARD. I THINK IT HELPS EVERYBODY. >> OKAY, GO AHEAD. >> 
A POINT OF CLARIFICATION, IN  A CASE OF BTA, SO IF WE'RE  GETTING 
WITNESS STATEMENTSES IS  THE BOARD, IF YOU GET A WITNESS  STATEMENT, 
YOU HAVE TO GET THE  PERSON'S PARENT ON THE PHONE? HOW DOES THAT 
INTERACT WITH  LIKE STUDENT RIGHTS TO PRIVACY? AND HOW DO WE 
PROTECT STUDENTS  WHO MAY BE GOSSIPED. I HOPE THAT MADE SENSE. 
BUT I DON'T KNOW HOW IN  PRACTICE THAT WOULD WORK? HOW DO WE 
KNOW THAT PARENT IS  NOT GOING TO TELL THE ENTIRE  COMMUNITY THAT 
THAT IS  HAPPENING AND NOW THERE IS A  RECORDING OF IT? A FOLLOW-UP 
QUESTION, THEN IS  THAT RECORDING OF THE PHONE  CALL A PART OF THEIR 
STUDENT  RECORD? AND WHO'S RECORD WOULD THAT  STUDENT, WHAT 
RECORD WOULD IT  GO. WE REALLY NEED TO THINK THAT  THROUGH AND 
WHAT THAT LOOKS  LIKE IN TERMS OF A VERY COMPLEX  A PROCESS. BTA 
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PROCESS. >> MY SUGGESTION A PARENT  SHOULD BE CALLED, I'M NOT  
NECESSARILY, AND MS. BULMAN CAN  ANSWER IN HER CONTEXT. IT'S JUST 
CONTEXT. IF YOUR STUDENTS HAS TO COME  DOWN. IT SHOULD BE. DO WE 
RECORD YOUR CONVERSATION. TEAMS, AND EVEN TEAMS, THOSE  ARE MY 
SUGGESTIONS. >> MY CONCERN IS MORE IN A  CRIMINAL CAPACITY. IT'S A 
CELL PHONE. >> TOLD AND I DON'T KNOW NEED  TO SIT. I JUST--TELL THEM 
DON'T TALK  JUST SO THERE IS. >> THANK YOU, MADAM CHAIR. YOU'RE RIGHT, 
SO IF THERE IS  GOING TO BE CRIMINAL  PRECAUTIONS. IS BECAUSE THERE 
HAS TO BE AN  SRO. PERTINENT RIGHTS. >> SO JUST SO THEY, YOU'RE  
DEALING WITH CHILDREN, SO THEY  DON'T NECESSARILY LET THE  PARENTS 
KNOW ABOUT THIS OFFENSE. HAVE REPRESENTATION FOR A  CRIMINAL THING 
NOT BECAUSE YOU  BROKE A RULE IN SCHOOL BUT IF  YOU'RE BEING CAUGHT 
WITH DRUGS,  WEAPONS, THINGS LIKE THAT, THAT  ARE GOING TO BE 
ESCALATED AND  REFERRED TO THE STATE  ATTORNEY'S OFFICE, AND THESE  
THE STATEMENTS CAN BE USEDS  AGAINST YOU OR THE EVIDENCE  THAT IS 
TAKEN OR WHATEVER, IF  THERE IS JUST A MEMBER NIFM OR  
ENCOURAGEMENT THAT THE PARENTS  ARE CONTACTED. SINCE THEY'RE 
MINORS GENERALLY. >> SO I DON'T KNOW WHEN IT'S  HAPPENING REALTIME 
HOW IT ALL,  MAYBE THERE IS SOME PEOPLE HERE  THAT CAN SHARE MORE 
INFORMATION  WITH YOU BUT I CAN TELL YOU  THAT IF ONCE IT GETS TO THE  
POINT WHERE THERE IS A,  CONTRABAND OR WEAPON OR  SOMETHING THAT 
IS BOUND, THEN  THAT THE POLICE IS INVOLVED. OR THE SRO IS INVOLVED 
ONCE  THAT HAPPENS, THE RIGHTS ARE  READ AND THE PARENTS ARE 
CALLED  AND I THINK YOU CAN GET MORE  INFORMATION BUT WHAT I'M  
TALKING ABOUT SPECIFICALLY IS  ABOUT, WHAT GUS V LOPEZ AND  THAT 
PROJINY OF CASES DOES. >> I WAS GOING TO ADD TOO, JUST  WAITING FOR 
MS. BATISTA TO  FINISH IS PARENTS ARE CALLED IF  STUDENTS ARE 
ARRESTED AND READ  THEIR MIRANDA RIGHTS. I KNOW THERE IS VERY FEW 
CASES  BUT SOMETIMES THERE IS MULTIPLE  INVESTIGATIONS AND 
ARRESTING  OFFICER MAY DIRECT THE STAFF  NOT TO CALL THE PARENT 
BECAUSE  IT'S AN OPEN INVESTIGATION. AND THE STAFF MAY GET RESTED  
FOR IMPEDING AN INVESTIGATION  BUT OFTEN TIMES WHEN A STUDENT  IS 
ARRESTED FOR WHATEVER THE  ISSUE MAY BE, THE PARENTS ARE  CALLED 
SO THEY ARE WELL AWARE  AND THEY CAN COME UP AND AS A  PAST 
PRINCIPAL THEY'VE BEEN ON  A SPEAKER PHONE TALKING TO  THEIR KID AND 
WITH THE OFFICER  AND ALL THOSE THINGS TOO. IF DR. LOZANO OR EVEN, 
CHIEF  WANTS TO ADD MIG. --ADD ANYTHING. >> CHIEF, POLICE DEPARTMENT,  
SOME OF IS ADMINISTRATOR ON THE  SCHOOL LAND FOR DISCIPLINE AND  
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SOME IS ON THE CRIMINAL. YEAH, THE STUDENT MAY BE  ARRESTED FOR 
BRINGING THAT  WEAPON INTO THE SCHOOL THEY'LL  BE READ THEIR 
MIRANDA RIGHTS  AND PARENTS WILL BE CONTACTED. NOW WHETHER THEY 
TRANSPORT THE  CHILD TO THE JUVENILE CENTER OR  RELEASED WITH A 
COURT DATE THAT  DEPENDS ON EACH CIRCUMSTANCE  AND A LITTLE 
DIFFERENT. I KNOW PARENTS ARE CONTACTED  LIKE I SAID, IT DEPENDS IF 
IT'S  GOING IN CRIMINAL ROUTE OR  ACTUAL CHARGES WILL BE CHARGED  OR 
MORE OF A SCHOOL BASE. SO WE'VE HAD JUST AN EXAMPLE  KIDS BRING A 
LITTLE POCKET  KNIFE, IT WAS LEFT OR NOTHING  OR DID SOMEBODY BRING 
A BUTCHER  KNIFE IN. BUT THEY'RE AFFORDED THOSE  PARENTS AND 
PARENTS ARE  NOTIFIED. >> AND I'LL BE ABLE TO  DIFFERENTIATE BETWEEN 
THE  PROCESS AND DISCIPLINE, AGAIN  THE THREAT MANAGEMENT PROCESS  
IS PREVENTION. AND BY STATUTE, WE DO NOT HAVE  TO ALERT PARENTS 
WHEN WE'RE  DEALING WITH A HIGH LEVEL  THREAT SITUATION WHEN IT  
INVOLVES THE SAFETY OF OUR  STUDENTS AND STAFF. WE INTERVENE 
IMMEDIATELY TO  ENSURE, WE CAN ENSURE THERE IS  NO ACTUAL THREAT. 
THROUGH THE THREAT ASSESSMENT  PROCESS, THAT'S WHY THERE IS  LAW 
ENFORCEMENT AS A MEMBER OF  THE TEAM AND IF THERE IS  IDENTIFIED 
THROUGH THAT  PROCESS, WHERE THEN IT GETS  TURNED OVER TO LAW 
ENFORCEMENT  BECAUSE A STUDENT HAD A GUN ON  CAMPUS THEN IT 
WOULD FOLT  PROCEDURES ESTABLISHED BY LAW  ENFORCEMENT. AND 
THERE ARE STRICT TIMELINE  REQUIREMENT FOR PARENT CONTACT  
THROUGHOUT THE FLORIDA THREAT  MANAGEMENT MODEL WHERE WE'RE  
REQUIRED TO NOTIFY PARENTS OF  BOTH THE TARGET, WITNESSES AND  THE 
IDENTIFIED STUDENT WHO IS  THE, STUDENT THERE DOING THE  THREAT 
ASSESSMENT ON THAT IS  POSING THE THREAT. THERE IS CLEAR GUIDELINES 
ON  WHEN WE MUST CONTACT THE STATE  STATUTE IN THE FLORIDA  
MANAGEMENT MODEL. >> OKAY, AND I, MY REAL  INTEREST HERE IS NOT IN  
VIOLENCE, IT'S MORE LIKE,  CONTRABAND AND PARTICULARLY  LIKE 
SOMETHING THAT IS NOT THE  END OF THE WORLD BUT WOULD  REALLY 
AFFECT YOUR FUTURE LIKE  HAVING DRUGS WHATEVER, JUST SO  PEOPLE 
ARE PROPERLY  REPRESENTED, THAT'S ALL. NOT BY MANY. >> AND SO MY 
QUESTION WOULD BE  IS IT A PROBLEM TO MOVE IN THE  POLICY WHERE 
PARENTS GET  CONTACTED IN GENERAL DISCIPLINE? >> I'LL LOOK BACK. >> 
BEYOND THE STATE STATUTE BUT  NOTHING THAT SAYS WE CAN'T DO  MORE 
THAN WHAT THE STATE  STATUTE REQUIRES. >> SO I MEAN I JUST DON'T  
THINK, SO THE PARENT IS ALWAYS  CALLED AT WHAT STAGE, THE  PARENT IS 
CALLED IS THE  QUESTION. AND I'M UNDERSTANDING WHAT THE  BOARD IS 
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LOOKING FOR IS FOR THE  PARENT TO BE CALLED, ANYTIME  THAT THERE IS A 
DISCIPLINE  SITUATION BEFORE THE STUDENT  TALKS TO THE 
ADMINISTRATION  WHICH IS NOT A REALISTIC  EXPECTATION. AND I MEAN, 
THAT'S JUST, I  MEAN, YOU KNOW HAVE TO ADDRESS  THE PROBLEM AS IT 
HAPPENS AT  THE SCHOOL, THE FACT THAT  YOU'RE GOING TO HAVE NOW A  
PARENT THERE. YOU'RE GOING TO BE CHANGING THE  RULES THAT, I MEAN AS 
FAR AS I  KNOW HAVE BEEN WORKING FOR THE  LAST 50 YEARS. >> I DON'T 
KNOW, IN THE LAST  MONTH, PROBABLY HAVE GOTTEN  FIVE EMAILS BECAUSE 
PARENTS  WERE NOT PART OF THE  CONVERSATION. THE STUDENT GOT 
SOME SOME KIND  OF TROUBLE, THEY DIDN'T  UNDERSTAND AND THERE IS A 
WHOLE  MESS. SO I WOULD SAY, THERE IS SOME  CONCERN WHICH IS WHY I'M 
JUST  ASKING MAYBE NOT EVERY SINGLE  THING BUT IF A STUDENT IS GOING  
TO GET SUSPENDED OR IF THERE IS  SOMETHING-- -- ~>> STUDENT REPORT 
SOMETHING  OKAY TELL ME MORE ABOUT THA.  THEN WE GO TO THE 
STUDENT THAT  HAS BEEN REPORTED ABOUT. THIS IS BEEN REPORTED TELL 
ME  WHAT IS HAPPENING. THEY'RE GIVEN AN OPPORTUNITY TO  GIVE A 
WRITTEN OR VERBAL  STATEMENT. WE HAVE STUDENTS THAT REFUSE TO  SAY 
ANYTHING, WRITE ANYTHING,  THAT REFUSAL IS DOCUMENTED AS  WELL FLT 
AND WHAT IS DETERMINED  IN TERMS OF DISCIPLINE IS WHAT  THE 
ADMINISTRATOR CAN PIECE  TOGETHER FROM WITNESS  STATEMENT, IF THE 
ACCUSED  REFUSES TO GIVE A STATEMENT,  IT'S HARD TO INCLUDE THEIR  
VOICE IN THE PROCESS OF  DETERMINING WHAT INFRACTION HAS  OCCURED. 
AND BUT ONCE THAT INITIAL  PORTION OF THE INVESTIGATION IS  
COMPLETED, AND WE HAVE A SENSE  OF WHAT, CODE OR WHAT RULE IN  THE 
CODE OF CONDUCT HAS BEEN  VIOLATED, AT THAT POINT,  THAT  PARENT IS 
CONTACTED AND GIVEN  AN OPPORTUNITY TO TALK TO THE  ADMINISTRATOR 
WITH OR WITHOUT  THEIR CHILD. THAT IS WHEN THE EXTERNAL  SUSPENSION 
NOTIFICATION IS  ISSUED. THAT'S A PROCESS THAT CHANGED  THIS YEAR, 
THAT WAS PART OF THE  TRAIN THATING ROLLED OUT TO  ADMINISTRATOR 
THIS YEAR BASED  ON CONVERSATION FROM THE BOARD  LAST YEAR. >> I 
GUESS THAT'S WHAT I'M SORT  OF ASKING FOR, OKAY. I SKIPPED AND I 
APOLOGIZE, I  DIDN'T SEE MS. ALHADEFF'S HAND  UP BASED ON SOMETHING 
THAT DR.  HOLNESS SAID. MS. ALHADEFF. >> JUST TO MR. DR. HOLNESS'S  
POINT ABOUT THE CELL PHONE  BEING ABLE TO REPORT SOMETHING. I DID 
WANT STAFF THROUGH THE  SUPERINTENDENT TO SPEAK ABOUT  THE 
ABILITY ON THE FOCUS FOR A  STUDENT TO REPORT SOMETHING ON   FOUR 
TO FIVE ON THE APP. >> GO AHEAD, DR. WASHINGTON,  YOU EARNED THAT, I 
WANT TO MAKE  SURE I SAY THAT. >> EVERY TIME A STUDENT LOGS ON  TO A 
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COMPUTER, THE SAFER WATCH  AUTOMATICALLY OR FORTIFIED  FLORIDA 
AUTOMATICALLY COMES UP  AND IT'S A TABITHA IS OPENED ON  THE 
COMPUTER. THEY DON'T HAVE TO USE THE CELL  PHONE EITHER TO REPORT 
AND WHEN  WE GET TO, IT'S SOMETHING THAT  AUTOMATICALLY POPS UP 
WHEN YOU  LOG IN. BUT THEY CAN, IF SOMETHING IS  HAPPENING AND THEY 
CAPTURE IT  WITH THEIR CELL PHONE,  SOMETHING IS HAPPENING IN THE  
BATHROOM AND THEY GO AND REPORT  T THEY'RE NOT DISCIPLINED FOR  
USING THEIR CELL PHONE  CAPTURING WHAT IS HAPPENING IN  THE 
BATHROOM, THEY CAN EMAIL  IT, THEY CAN CALL, THEY CAN  SUBMIT IT 
THROUGH AND DHAZ WHY  WE LIST THOSE AVENUES IN THE  POLICY SO THEY 
KNOW HOW TO  EXACTLY REPORT IT. BUT IF I'M GOING TO STAGE A  FAKE 
FIGHT IN THE BATHROOM SO I  CAN BOOST MY PROFILE, THAT IS  NOT 
APPROPRIATE AND THEY CAN BE  DISCIPLINED FOR THA. THAT'S HOW  WE TRY 
TO DIFFERENTIATE WHAT  APPROPRIATE USE OF CELL PHONE  IS WHEN 
YOU'RE CAPTURING AN  UNSAFE SITUATION. BECAUSE WE DO HAVE 
STUDENTS TO  GO TO THE BATHROOM TO RECORD  THIS STAGED FIGHT AND 
YES, THEY  CAN BE DISCIPLINED FOR THAT. >> THANK YOU. >> THANK YOU, 
AND WE'LL WRAP UP  THIS ITEM WITH DR. ZEMAN. >> THANKS, CHAIR. AND I 
SHARED MY THOUGHTS ON  STUDENT CONDUCT CODE FOR CELL  PHONES 
BUT THERE IS OTHER ITEMS  ON POLICY ON CHILD ABUSE. ON THE BOTTOM 
OF THE THIRD  PAGE, I'M SORRY, THERE IS NO  PAGE NUMBERS HERE, 
FOURTH PAGE,  WE SAY 10-A 2, THE CHILD  CONSENTS TO THE PRESENCE. 
CONST?CHILD LELLY PROVIDE  >> MS. BATISTA. >> IT DEPENDS. >> THANKS 
LANDYN. SO FOR PURPOSES OF THIS,  CONSENT FOR CONTRACTUAL  
PURPOSES, NO. >> YOU'RE LITERALLY ASKING THEM  WOULD THEY CONSENT 
TO AN  INTERVIEW WHICH IS CONTENT. >> MAYBE AGREED TO? >> I THINK 
JUST IF I CAN SPEAK  FROM A SCHOOL BASE  ADMINISTRATOR'S LENS WHEN 
THIS  THIS HAS HAPPENED, A CHILD  SERVICES INVESTIGATOR COMES IN  TO 
SPEAK TO A CHILD, THE KID  MAY QUESTION, I WANT DR.  WASHINGTON TO 
STAY IN THE ROOM  WITH ME. OR THEY MAY NOT REQUEST IT BUT  MAYBE 
THERE IS SCHOOL  COUNSELORS AND THE  ADMINISTRATOR MAY SAY, ARE 
YOU  OKAY WITH MS. BATELY BEING IN  THE ROOM. THAT'S WHAT IT MEANS. >> 
I WOULD PREFER AGREE BUT I  DON'T THINK IT'S A BIG DEAL. ONE THAT IS 
BIGGER TO ME, ON  11-A 5, IT SUGGESTS THAT SCHOOL  OFFICIAL SHOULD 
GET TWO  BUSINESS CARDS FROM A PERSON. AM I RIGHT THAT ANYBODY 
THAT  HAS THE RIGHT TO DO THIS IS AN  GOVERNMENT AUTHORITY? OR 
ACTING AS A PART OF A  GOVERNMENT ORGANIZATION? >> YES, THEY'RE 
GOVERNMENT  EMPLOYEE IN THE DEPARTMENT OF  CHILDREN AND FAMILIES. 
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>> I FEEL A LOT BETTER AS A  SCHOOL BOARD MEMBER, IF WE GOT  A ID 
RATHER THAN BUSINESS CARDS. I'M NOT SURE THAT PEOPLE CARRY  
BUSINESS CARDS. I'LL DIFFER TO THE STAFF BUT  SOMETHING I WANTED TO 
CALL OUT. ON, POLICY 5-10 ON DATING  VIOLENCE. KIND OF A BIG QUESTION, 
BECAUSE  THIS TERM DOES NOT COME UP IN  MY READING VERY OFTEN. HOW 
DO WE DEFINE DATING  VIOLENCE? >> DR. HEPBURN? >> STAFF? >> SO THE 
DEFINITION THAT IS  INCLUDED IN THE POLICY IS HOW  THE STATE DEFINES 
TEEN DATING  AND ABUSE, AND THAT IS THE  POLICY THAT IS THE DEFINITION  
THAT WE HAVE TO ADOPT IN OUR  DISTRICT POLICY PER STATUTE. >> SO BY 
STATUTE, IF THERE IS  SEXUAL ABUSE BUT YOU'RE NOT  DATING SOMETHING, 
IS THAT  COVERED BY THIS POLICY? >> DR. HEPBURN? >> DR. WASHINGTON? 
>> I'M GOING TO HAVE TO DO A  LITTLE RESEARCH. >> SO HERE'S MY 
SUGGESTION, THE  STATE STATUTE ALSO TALK ABOUT  DATING VIOLENCE TO 
INCLUDE  DATING SEXUAL OB INTIMATE  SECTIONS. --INTIMATE RELATIONS. IT 
WOULD COVER ANY KIND OF  SEXUAL INTIMATE VIOLENCE AND  THAT'S WHAT 
WE WANT TO DO. I DON'T WANT TO GET CONFUSED  ABOUT WHETHER OR NOT 
PEOPLE ARE  DATING OR NOT TO KIND OF SAY  THAT'S NOT SOMETHING THAT  
SHOULD HAPPEN. >> SO I JUST WANT TO CLARIFY,  THE SEXUAL ASSAULT AND 
SEXUAL  ABUSE, THINGS LIKE THAT ARE  COVERED IN THE STUDENT CODE OF  
CONDUCT AND THAT'S HOW  DISCIPLINE. THE PURPOSE OF THIS POLICY IS  TO 
EDUCATE STUDENTS ON TEEN DIE  CONVENIENCE AND ABUSE AND  
PREVENTION. THIS IS NOT A DISCIPLINARY  POLICY AND I THINK, TO  
DIFFERENTIATE, THAT, IT, IF  THOSE INCIDENTS ARE OCCURRING,  THEY 
WOULD BE HANDLED UNDER  5090. SO MY INTERPRETATION AND MAYBE  MS. 
BATISTA KNOWS SOMETHING  DIFFERENT, THE DISTRICT MUST  FOLLOW THE 
DISTRICT POLICY. I'M NOT SURE THAT WE CAN CHANGE  IN THE MODEL POLICY 
BUT JUST  FOR THE BOARD'S KNOWLEDGE AND  PUBLIC'S KNOWLEDGE, 
THEY'RE  DISCIPLINED UNDER STUDENT  CONDUCT WHICH IS 5090. >> MS. 
BATISTA. >> SO WE HAVE SEVERAL STATUTES  THAT MANDATE THE DISTRICT 
TO  ADOPT THE POLICY THAT IS  WRITTEN BY THE DEPARTMENT OF  
EDUCATION. SO ONCE WE HAVE THAT, YEAH. >> TERRIFIC, I APPRECIATE THAT. 
FOR MY BENEFIT AND THE BENEFIT  OF ANYONE ELSE, THAT PULLS THIS  UP T 
WOULD BE NICE TO SAY THAT  AT THE BEGINNING OF THE POLICY  THAT THIS 
WAS DIRECTED BY  STATUTE AND HERE IT IS. BECAUSE WE'RE BASICALLY,  
LOOKING AT THIS AND WONDERING,  WHAT WOULD BROWARD COUNTY SAY  
ABOUT THIS AND BUT A LOT COMES  OUT OF STATUTE AND WE HAVE NO  
AUTHORITY TO DO THAT. I WOULD, I'M SORRY GO AHEAD? >> WE HAVE 
SEVERAL POLICIES  LIKE THAT ARE BASED ON THE  MODEL POLICY AND WE 

59 
 



CANNOT  CHANGE IT. >> I'M WONDERING IF WE JUST SAY  THAT ONLINE ONE 
AND THAT WAY  PEOPLE UNDERSTAND WE'RE KIND OF  SHARING 
DEPARTMENT OF ED POLICY. I WOULD POINT OUT A LITTLE BIT  OF 
INCONSISTENCY ON PAGE 2, 4  THIRD LINE. IN OTHER PARTS IF I READ THIS  
CORRECTLY, I SAY EN KAOURNLD, I  WOULD PREFER THE LATTER THAN  THE 
FORMER. AND I THINK WHAT WE WANT TO SAY  IS THEY SHOULD SHOULD OR  
ENCOURAGED TO. >> MS. BATISTA. >> AND LAST ONE AND LAST ONE ON  PAGE 
4, 10 A, DOES STATE  STATUTE REQUIRE TO DO THIS AT  ALL GRADE LEVELS? 
>> DR. HEPBURN. >> 7 THROUGH 12. >> SO IT'S BROWARD DISCRETION  
WHETHER WE DO ELEMENTARY  SCHOOLS? >> DR. HEPBURN. >> DR. 
WASHINGTON? >> I'M WONDERING HOW THAT FITS  IN WITH THE 
REQUIREMENT FOR US  TO K-12 TEACH ABOUT SEXUAL  ABUSE EXPLOITATION 
BECAUSE THAT  IS A REQUIREMENT WHICH WE MEET  THROUGH LAUREN'S 
KIDS, WHICH IS  WHAT WE HAVE TO GET APPROVED BY  DEPARTMENT OF 
EDUCATION AND I  DON'T KNOW WHERE THE  INTERSECTION IS. BUT I DO 
WANT TO LET EVERYBODY  THAT WE TEACH OUR K THROUGH 5  STUDENTS 
ABOUT THE PREVENTION  OF CHILD ABUSE INCLUDING SEXUAL  ABUSE 
THROUGH LAUREN'S KIDS AND  THAT IS STATUETORILY REQUIRED. >> IS THAT 
COVERED IN ANOTHER  SECTION, THE K THROUGH 5 PART? >> I WILL HAVE TO 
LOOK TO SEE  IF THAT'S COVERED IN THE  PROGRESSION, I'M NOT SURE IF  
IT'S IN THE PROGRESSION POLICY  OR ANOTHER ONE. >> THANK YOU SO 
MUCH, CHAIR. >> OKAY. THANK YOU SO MUCH. AND THANK YOU STAFF FOR 
THE  PRESENTATION. DO YOU HAVE ANY EVERYTHING THAT  YOU NEED TO 
MOVE FORWARD? GREAT. ALL RIGHT. THANK YOU. CAN WE TAKE A 
TWO-MINUTE WE'RE  GOING TO TAKE A TWO-MINUTE  RECESS. >> THANK YOU, 
AND WELCOME  BACK  TO THE BROWARD COUNTY SCHOOL  BOARD 
WORKSHOP. THE NEXT ITEM IS RULE  DEVELOPMENT, COMMUNICATION  AND  
IS LEGISLATE i AFFAIRS. >> I WILL GIVE IT TO STAFF  AND  THEY WILL GIVE A 
BRIEF  OVERVIEW. >> IF YOU CAN EXPLAIN THE  POLICIES FOR BOARD  
CONSIDERATION REALLY QUICK. >> ABSOLUTELY, MR. SUL VO*N,  THROUGH 
THE CHAIR, THE  DEPARTMENT IS BRINGING  FORWARD  FOUR POLICIES FOR  
CONSIDERATION FOR RAOL  DEVELOPMENT. THERE IS THREE POLICIES UP  
FOR  REVISION AND ONE POLICY UP  FOR  REPEAL. POLICY IS 1920 WHICH IS 
THE  STAKEHOLDER NOTIFICATION,  PUBLIC NOTIFICATION OF  STAKEHOLDER 
ENGAGEMENT, THAT  DOES NOT INTRODUCE ANY NEW  CONCEPTS, IT WAS 
REWRITTEN BY  OUR CONSULTANT TOS MATCH WHAT  THE BOARD 
CURRENTLY DOES WITH  ALL OF YOUR -- BASE KLU HOW  TO  ENGAGE YOUR 
STAKEHOLDERS. POLICY 1940, THE ONLY THING  THAT POLICY DOES IS ADD IN 

60 
 



A  POLICY FEE. THAT IS A COMMON PRACTICE,  OUR  NEIGHBOR TOS THE 
SOUTH DOES  DO  THIS WHERE THEY COLLECT AN  ANNUAL FEE FROM OUR 
LOBBYIST. POLICY 1950 IS BEING REVISED  TO MEET CURRENT MEDIA  
MATERIALS, WE NO LONGER DO  VIDEOTAPES, AND THEN 6208 IS  BEING 
REPEALED AS THE LANG  WEANING OF THE POLICY IS ALSO  FOUND ON 
OTHER DOCUMENTS, IT  WAS A DUPLICATE SO WE ARE  REPEALING THAT 
POLICY. WITH THAT, MADAM CHAIR, I  TURN  IT BARK OVER TO THE BOARD FOR  
YOUR COMMENTS. ER  >> THANK YOU, NEXT WE'LL GO  TO  PUBLIC COMMENT. 
FIRST IS JACKIE LESCUM. >> HI, GOOD MORNING. I'M SURPRISED BY THAT  
STATEMENT BECAUSE TO SAY THIS  IS JUST REWRITTEN BY  CONSULTANTS 
AND IS IT DOESN'T  INTRODUCE ANYTHING NEW, IT  CERTAINLY TAKES SOME 
STUFF  AWAY AND I THINK THAT'S WHERE  YOU'RE GOING TO HAVE SOME  
CONFUSION, CERTAINLY AS TO  WHAT THE PURPOSE IS. I LOVE THAT IT 
MENTION INS  THE  INTRO ABOUT ENHANCING  TRANSPARENCY, STIMULATING  
EFFECTIVE COLLABORATIONS, AND  VALUING THE WISDOM OF SUBJECT  
MATTER EXPERTS BUT THEN IT  REMOVES ONE OF THOSE  COLLABORATIVE 
TOOLS WITH  SUBJECT MATTER EXPERTS THAT  IS  PART OF THAT 
TRANSPARENCY. BY REMOVING THE PUBLIC  ENGAGEMENT LOOP, I LIKE ANY  
PROPOSAL THAT WILL EXPAND IN  MOTHS WHICH YOU CAN ENCOURAGE  
STAKEHOLDER ENGAGEMENT BUT I  DO NOT SEE THAT REMOVING  PUBLIC 
ENGAGEMENT LOOP IS  GOING TO FIX THAT. IN DISTRICT ADVISORY ESE  
ADVISORY DIVERSITY COMMITTEE,  PARENT INVOLVEMENT TASK FORCE  AND 
SO ON, YOU HAVE  CONCENTRATIONS OF PEOPLE  READY  MADE WHO ARE 
BOTH SUBJECT  MATTER EXPERTS, A READY MADE  POOL, AND PARENTS 
WITH LIVED  EXPERIENCES HAVE GONE THROUGH  -- TRADITIONALLY HAVING 
BEEN  PART OF GIVING RICH FEEDBACK  ON POLICY AND SHOULD CONTINUE  
OB. IT CAN BE A CONSTRUCT I  --  CONSTRUCT I EVER, EDUCATIVE  PROCESS, 
SO WHY REMOVE IT, IT  WOULD BE ONE MORE EROSION OF  THAT COMMUNITY 
VOICE. ONE SUGGESTION ON  TRANSPARENCY  WHEN YOU TALK ABOUT ON 
THE  AGENDA, YOU CAN MAKE IT MORE  COMMUNITY FRIENDLY WHEN  YOU'RE  
TALKING ABOUT STAKEHOLDER  ENGAGEMENT. THERE'S A WHOLE BUNCH OF  
POLICIES ON TODAY'S AGENDA  AND  EACH PERSON HAS TO CLICK ON  THEM 
TO SEE WHAT THEY ARE AND  SOME MIGHT BE REMOTE AND SOME  MIGHT BE 
MAJOR THINGS. I THINK IDENTIFYING O THEM ON  THE POLICY COULD BE A 
GOOD  MOVE. THE REDLINE HAS REMOVED MORE  SUBSTANCE THAN IT HAS 
ADDED. I'M NOT CLEAR ON WHAT  LANGUAGE  ADDS ON PAGE 2 WHERE IT 
TALKS  PART 4A, STAKEHOLDERS SHALL  ENGAGE WITH THE DISTRICT WITH  
THE BELIEF THEIR FEEDBACK IS  ULTIMATELY FOR REVIEW AND  

61 
 



CONSIDERATION BY THE SCHOOL  BOARD MEMBERS. I'M NOT SURE YOU CAN 
MANDATE  WHAT ANYBODY BELIEVES AND I  FOUND THAT CURIOUS WORDING. 
OVER THE END RESULT OF IT,  WHILE REMOVING SOME CLUSTER  IS  TO 
REPEAL 1164, NOT JUST TO  RETOOL IT TO MAKE IT MORE  EFFECTIVE, 
RETOOL IS WHAT  THIS  BOARD ATTEMPTED TO DO IN 2022  AND REJECTED. I 
LOVE THAT OPENING STATEMENT  BUT THE REST DOESN'T BEAR IT  OUT. IT 
DOESN'T SET DOWN A PROCESS  FOR HOW PUBLIC ENGAGEMENT  WILL  ROLL 
OUT, IT MAKES IT  ARBITRARY AND I THINK TAKEN  CUMULATIVELY WITH 
CUTTING  MINUTES TO BOARD MEETINGS,  THE  PROPOSED CUTTING DOWN 
OF  ADVISORY COMMITTEES AND  LANGUAGE IN THAT PROPOSAL WU  WAS 
WITH TROW HATING WE'RE A  POOR USE OF STAFF TIME AND  RESOURCES, I 
THINK IT'S  CUMULATIVELY NOT MAKING FOR  GOOD EFFECT. THANK YOU. >> 
THANK YOU, NEXT IS BROOK  BORDY. >> HELLO. MY NAME IS BROOK, I'M FROM  
PLANTATION AND I HAVE THREE  MINUTES, SO I'M GOING TO READ  FAST. I'M 
HERE TODAY TO COMMENT ON  THE PROPOSED WHOLESALE  REPLACEMENT 
OF FOLLOW SI  1164,  MY GENERAL THOUGHTS CENTER ON  THE SITUATION AS 
A COUNTRY  WHEN WE EAR LAZING OUR  DEPARTMENT OF EDUCATION, OUR  
COUNTY IS TARGETED BY OUR  STATE GOVERNMENT, AS A SCHOOL  DISTRICT, 
WE'RE TRYING TO  BUILD PUBLIC TRUST. I FEEL THIS IS A MISPLACED  EFFORT 
GIVEN THE CURRENT  CLIMATE. I ALSO TAKE ISSUE WITH THE  COMMENT THIS 
NEW POLICY  DOESN'T INTRODUCE ANY NEW  CONCEPTS. AND THAT IT'S 
SIMPLY BEING  DOPE THE ALIGN WITH CURRENT  PRACTICES. I FEEL THIS IS 
AN ADMISSION,  NOT THE CURRENT POLICY 1164  IS  NOT BEING ABIDED BY. IF 
THE CURRENT PROCESS IS TO  NOT LOOP, THEN WE'RE NOT  FOLLOWING THE 
POLICY THAT WE  HAVE. ANOTHER CRITICAL TIMING ISSUE  TO CONSIDER 
THAT PHASE 2 OF  THE SUPERINTENDENT'S PLAN FOR  REDEFINING 
BROWARD COUNTY  SCHOOLS WILL ROLL OUT FOR THE  26-27 SCHOOL YEAR. 
SURELY THAT SHOULD RELY ON  GATHERING IDEAS,  RECOMMENDATIONS 
AND PUBLIC  SENTIMENT, NOW SEEMS LIKE A  GLARINGLY INOPPORTUNE TIME 
TO  ROLL BACK AND UP END THE  SYSTEMS IN PLACE TO GATHER  
STAKEHOLDER FEEDBACK. ILS ALSO LIKE TO REMIND  EVERYONE WE HAVE A 
TASK FORCE  ASSESSING THE ADVISORY  COMMITTEE STRUCTURE. THAT 
TASK FORCE WILL RELY ON  THE CURRENT POLICY 1164 TO  FORMULATE ITS 
RECOMMENDATIONS. IF THIS IS GOING THROUGH RULE  MAKING, IT'S GOING 
TO BE  TOTALLY REVISED. OUR RECOMMENDATIONS FROM THE  TASK FORCE 
MAY NOT ALIGN WITH  THIS NEW POLICY. EACH SCHOOL BOARD MEMBER 
ALSO  RECEIVED THIS MORNING A  REDLINE AND A MATRIX  REGARDING  
POLICY 1164, THAT REDLINE WAS  GENERATED DURING ONE OR MORE  
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MEETINGS BETWEEN DISTRICT  STAFF.THE COMMUNITY IN THE  FALL OF 2023. 
IT'S A COMPROMISE AND WORK  BETWEEN DISTRICT STAFF AND  THE  
COMMUNITY AND PUTTING FORWARD  THIS TOTALLY REVISED AND  
REPLACED POLICY IGNORES THE  WORK THAT WAS DONE SO I URGE  YOU TO  
READ THAT  LLABORATIVIVE  REININE. I HAVEONE RERE MINUTE. I DON'N'T 
HAVE TIME TO GO LINE  BY LINE BUT REGARDING THE NEW  POLICY PUT 
FORTH, I DID FIND  THAT THE DEFINITIONS WERE  LEGALLY INSUFFICIENT, 
THERE  WAS A LOT OF VAGUE LANGUAGE  AND RELIANCE ON UNPROVEN  
MOTHS  OF PUBLIC ENGAGEMENT SUCH AS  SURVEY TAKING. TO SUMMARIZE, 
I'M ALARMED BY  THE RESOURCES, TIME, MONEY  AND  EFFORT PUT FORTH -- 
PUT  TOWARDS THE SYSTEMIC  DISMANTLING OF LONG STANDING  
SUCCESSFUL STAKEHOLDER  PARTICIPATION STRUCTURES,, AS  A PARENT, I 
ASK THAT YOU  FOCUS  ON DISTRICT ACHIEVEMENT,  WELLNESS AND SAFETY, 
YOU NOT  ONLY REJECT THIS PROPOSAL OUT  RIGHT, IN THE LEAD UP TO 
RULE  MAKE, YOU SEE THE REDLINE  MITT  RISING. THAT YOU ASK STAFF TO 
COMPLY  WITH 1164 CURRENTLY WRITTEN  WHICH WOULD INCLUDE LOOPING  
THESE CHANGES THROUGH THE  ADVISORIES. THANK YOU. >> THANK YOU, 
AND NEXT WE  HAVE  MY COAL MORRIS. >> GOOD MORNING, NICOLE  MORRIS, 
CORAL SPRINGS, I WILL  SAY ALSO IF WE HADN'T BEEN  ALERTED BY 
ADVISORY  LEADERSHIP  THAT I WOULDN'T EVEN THOUGH  THIS WAS ON THE 
AGENDA TODAY  AS IT WASN'T MENTIONED AS  1164  AND WE'RE NOT FAMILIAR 
WITH  1920, THE OVERHAUL OF POLICY  1164 THAT REDUCED THIS POLICY  TO 
A FEEDBACK SESSION OR A  SURVEY. YOU SAID YOU WOULD LIKE TO  HEAR 
FROM REAL PARENTS, THE  ADVISORY AND LOOPING MEETINGS  IS WHERE 
YOU GET THE RAW  FEEDBACK PR THE REAL PARENTS,  THE LOOP PROGRESS 
KRESS IS  WHERE PARENTS AND TEACHERS  AND  PRINCIPALS COME 
TOGETHER TO  DISCUSS POLICY CHANGES THAT  AFFECT THEIR SCHOOLS. 
OFTENTIMES WE GO INTO THE  DISCUSSION WITH ONE OPINION  AND LEAVE 
FEELING COMPLETELY  DIFFERENT AFTER HEARING OTHER  PERSPECTIVES. 
THIS IS ALSO AN OPPORTUNITY,  SOMETIMES THE ONLY  OPPORTUNITY  FOR 
PEOPLE TO HAVE DIRECT  CONVERSATIONS WITH STAFF. IF YOU CHANGE THE 
FORMAT TO  WHAT WE HAVE SEEN IN THE LAST  COUPLE OF MONTHS, YOU 
WILL DO  THE VERY THING YOU ARE TRYING  TO AVOID WHICH IS ONLY HEAR  
FROM THE PEOPLE WHO ARE  ALREADY DRIVING DOWN HERE TO  SPEAK 
ANYWAYS, SO LOOKING AT  THE POLICY 1164, IT'S NOT  BEING FOLLOWED TO 
DI DELL BUT  YOU CANNOT ELIMINATE THE  SEQUENCE OF EVENTS WE HAVE  
MOW  THAT ENSURES ALL OF THE  INFORMATION FOR THE POLICIES  COMING 
DOWN GET FROM THE MOST  INVOLVED TO THE SCHOOL LEVEL  OF THE 
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PARENTS WHO ONLY  ATTEND  THEIR STAFF AND PTA MEETINGS,  THAT'S HOW 
THEY LEARN, IF YOU  HAVE CHANGED WHAT WE'VE DONE  IN THE LAST TWO 
MONTHS WHICH  HAS NOT BEEN LOOPING, YOU  HAVE  FOUR OR FAO*UF OF 
THE SAME  PEOPLE THAT ARE ABLE TO COME  OUT ON A WEEKNIGHT, AT THE  
BEGINNING OF THE YEAR, WE   SENT OUR STAFF AGENDAS FOR  THE  
PARENTS TO BE THERE AT THOSE  MEETINGS ADVISING THEY GET  THE  FULL 
SCOPE OF WHAT'S GOING ON. THE LAST TWO POLICY REVIEWS  SEEMS TO BE 
A NEW WAY THAT  WAS  NOT CUSTOMARY OF HOW THE  LOOPING POLICY WAS 
DONE, IT'S  WORTH MENTIONING AGAIN THE  PROPOSAL TO REPEAL THIS  
POLICY  WAS REJECTED IN AN 8-1 VOTE  IN  2022. I'LL SAY THAT THE LAST 
COUPLE  OF MONTHS FEELS LIKE IT'S  BEEN  ATTACK ON ADVISORY AND 
PARENT  AND COMMUNITY INPUT, IT SEEMS  WEEK AFTER WEEK, OR MONTH  
AFTER MONTH, WE'RE UNDOING  POLICIES THAT KEEP OUR VOICES  FROM 
BEING HEARD OR GIVING  FEEDBACK ON POLICY, SO I HOPE  THIS AGAIN WILL 
BE REJECTED  AND WE WILL LOOK AT MAYBE  CHANGING SOME OF THE ITEMS  
BUT  YOU CAN'T TAKE OUT THE  LOOPING  PROCESS. THANK YOU. >> THANK 
YOU. YOU GUYS PRESENTED ALREADY,  WE'RE GOING QUESTIONS. >> I 
WANTED TO SAY SOMETHING,  JUST GENERALLY SPEAKING. 1164, STAFF HAS 
BEEN  COMPLYING, EITHER THE  SUPERINTENDENT OR BOARD  DIRECT  A 
LOOPING PROCESS, SO THE  STATEMENTS THAT STAFF HASN'T  BEEN 
FOLLOWING THAT IS NOT  ACCURATE. AS IT RELATES TO LOOPING  WITHIN 
THE NEW POLICY, IT HAS  BEEN THERE SAME AS IT IS NOW,  SO IF WE'RE 
DIRECTED BY THE  BOARD OR THE SUPERINTENDENT,  STAFF IS HAPPY TO 
LOOP, THANK  YOU. >> THANK YOU. DO ANY BOARD MEMBERS, DR.  ZEMAN, 

HIXON:  I JUST WANT TO ASK MS.  BATISTA TO DO SOMETHING REAL  QUICK. 
SO, MS. BATISTA, CAN YOU  SPEAK  TO -- WE'VE HEARD FROM PUBLIC  
COMMENT THAT WE CHANGE THINGS  IN THE LAST COUPLE OF MONTHS  
ABOUT HOW WE LOOPED OR HOW WE  BROUGHT POLICY CHANGES BUT  THAT 
WAS DRIVEN FROM A LAW  THAT YOU REMINDED US OF WHICH  THEN CAUSED 
US TO CHANGE HOW  WE DID THE PUBLIC INPUT ABOUT  POLICY CHANGES, 
SO CAN YOU  JUST MAYBE REMIND US OF WHAT  THAT WAS AND WHY WE DID  
THINGS  A LITTLE DIFFERENT FOR THESE  LAST COUPLE OF MONTHS? >>  

BATISTA: CERTAINLY. SO, I DON'T KNOW IF MR.  SULLIVAN WOULD LIKE TO SAY  
SOMETHING. >> I WANTED TO REMIND  EVERYONE, I BELIEVE THAT  POLICY 
WAS 1100, NOT -- I'M  SORRY, 1020, NOT 1164. >> 

RIGHT, YEAH.  
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BATISTA: SO, IT WAS RELATED TO THE  POLICY FOR SCHOOL BOARD  
MEETINGS AND IT' NOT JUST ON  THAT POLICY, BUT OUR POLICY,  POLICY 
WHICH IS POLICY 1000  AND I THINK IS BEING CHANGED,  THERE WILL BE 
SOME CHANGES TO  IT COMING UP IN MAY, BUT THAT  POLICY HAS THE 
DISTRICT DO A  WORKSHOP FOR EVERY SINGLE  POLICY THAT COMES ALONG 
AND  THAT IS NOT A REQUIREMENT  TUNED LAW. URNTD  -- URN THE  -- UNDER 
THE LAW,  YOU WOULD HAVE TO COULD A  WORKSHOP ONLY WHEN IT IS  
REQUESTED BY THE PUBLIC AND  THAT'S NOT WHAT WE DO, WE DO  WHAT 
WE'RE DOING NOW, RIGHT. SO, THE ONLY DIFFERENCE IS  THAT WHEN WE 
HAVE THESE TYPES  OF POLICY/RULE MAKING TYPE  WORKSHOPS WHICH IS A  
DIFFERENT  MEANING FROM OUR REGULAR  SCHOOL BOARD WORKSHOPS 
WITHIN  A SCHEDULE WORKSHOP LIKE  WE'RE  HAVING MOW, THEN WE HAVE 
A  LITTLE BIT OF DIFFERENT RULES  WHERE, FOR EXAMPLE, WE CAN  
RESPOND TO QUESTIONS THAT ARE  ASKED BY THE PUBLIC AS IT  RELATES 
TO POLICIES AND THE  LANGUAGE MANY THE  -- IN THE  POLICY WHICH 
NORMALLY THE  RULE  IS THAT WE DO NOT GO BACK AND  FORTH, RIGHT. BUT 
THAT WOULD BE THE ONLY  REAL DIFFERENCE, OTHER THAN  THAT, WE 
ADVERTISE IT  DIFFERENT FOR PURPOSES OF THE  CHAPTER 120, THE  
ADMINISTRATIVE PROCEDURES  ACT,  BUT THAT'S THE ONLY THING WE  HAVE 
DONE DIFFERENTLY AND I  THINK WE DID SOMETHING IN  POLICY 1020 FROM 
WHAT I  RECALL, MS. ALHADEFF HAD  REQUESTED WE HAD LIKE SOME  SORT 
OF LOOPING AND AT THAT  POINT, I THINK IT WAS LIKE  5-4, SOME BOARD 
WANTED  LOOPING, SOME BOARD MEMBERS  DIDN'T, AND THE COMPROMISE  
WAS  WE DID THIS OTHER TYPE OF  WORKSHOP OR HEARING, YOU  KNOW,  
WHERE STAFF WAS THERE, THE  PUBLIC WAS ABLE TO COME AND  THEN WE 
WERE ABLE TO HAVE A  VERY ROBUST DISCUSSION ABOUT  THE POLICY 
LANGUAGE. >>  

HIXON: THANK YOU. OKAY, DR. ZEMAN? >> THANK YOU SO MUCH, CHAIR,  I  
UNDERSTAND IN THE PREVIOUS  THING THAT WE HAD AUTHORITIES  FOR 
BOTH THE SUPERINTENDENT  AND THE BOARD TO DETERMINE  LOOPING AND 
I JUST WANT TO  READ IT REAL QUICK. I HAD IT AND THEN I LOST IT,  SORRY. 
PUBLIC ENGAGEMENT LOOP, THE  SUPERINTENDENT ON THEIR OWN,  OR 
WHEN DIRECTED BY THE BOARD  SHALL DETERMINE WHICH  INITIATIVES OR 
PROGRAMS  REQUIRE IMPLEMENTATION OF THE  PUBLIC ENGAGEMENT LOOP. 
I WOULD PREFER THE SCHOOL  BOARD DO THAT ONLY AND NOT  THE  
SUPERINTENDENT BUT WHERE IS  THAT IN THE NEW VERSION OF  THE  
POLICY, I WANT TO MAKE SURE I  MAKE SURE I POINT IT OUT TO  EVERYBODY. 
>> IT'S PAGE 2B. >> UNDER WHAT NUMBER? 3B. >> THANK YOU SO MUCH. >> 
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AND AGAIN ARE WE SAYING  THERE THAT IT'S THE  SUPERINTENDENT OR THE 
SCHOOL  BOARD? . INGER CORRECT. >> MY PREFERENCE WOULD BE THE  
SCHOOL BOARD. LARGELY BECAUSE I DON'T WANT  TO PUT THE PRESSURE 
ON THE  SUPERINTENDENT TO KIND OF  REPRESENT KIND OF WHAT THE  
COMMUNITY NEEDS TO WEIGH IN ON   AND AS REPRESENTATIVES OF THE  
COMMUNITY, WE HAVE A CENTRAL  VOICE IN THOSE THINGS. WE ALSO 
APPOINT PEOPLE TO THE  ADVISORY BOARDS, WE GET A LOT  OF THOUGHTS 
AND IDEAS ABOUT  WHAT THEY WOULD LIKE SO I  THROW THAT OUT FOR  
CONSIDERATION BY MY  COLLEAGUES. SHOULD I GO THROUGH THE  OTHERS  
OR SHOULD WE DO THEM ONE AT A  TIME? >> YOU CAN DO ALL OF THEM. >> 
SECOND IS LIKE WITH SOME  OTHER OL POLICIES, THIS COULD  USE A GOOD 
EDITOR. THERE'S PLACES IN IT WHERE I  WOULD WANT PEOPLE TO  
UNDERSTAND WHAT WE'RE TRYING  TO SAY HERE. I DON'T THINK THAT THIS IS  
TELLING THE BOARD OR THE  SUPERINTENDENT TO DO ANYTHING. I THINK 
WHAT THIS IS DOING IS  DEFINING SOME TERMS, DEFINING  SOME EVENTS 
AND STAINING WE  WANT TO HEAR FROM PEOPLE AND  WANT TO 
COLLABORATE X WANT TO  PARTNER, SO I'M NOT OFFENDED  BY ALL THIS BUT 
I WANT TO  MAKE  SURE THAT PEOPLE DON'T READ  THIS AS SAYING, YOU 
KNOW, WE  ONLY WANT THE TALK THROUGH  SURVEYS OR WE ONLY WANT TO  
HEAR DATA AND THINGS LIKE  THAT. I THINK ANY WISE BOARD WANTS  TO 
HEAR FROM LOTS OF PARENTS  AND LOTS OF CONSTITUENTS AND  THEY 
WANT REAL DATA. THAT MEANS IT'S NOT  DATA  THAT'S NOT GATHERED BY A 
FEW  SELECT PEOPLE BUT SENT OUT AS  FAR AS POSSIBLE, YOU CAN SEND  
IT TO TENS OF THOUSANDS AND  PEOPLE AND GET BETTER  FEEDBACK  THAN 
IF YOU SEND IT TO 100  PEOPLE, BETTER THAN IF YOU  TALK TO TWO PEOPLE. 
IT'S HOW MANY PEOPLE DO YOU  WANT TO HEAR FROM TO USE  THESE  
DIFFERENT TECHNIQUES. SO, I WOULD JUST PREFER THAT  WE THINK ABOUT 
IT. I DO HAVE ONE RECOMMENDED  WORD  CHANGE THAT'S IMPORTANT TO  
ME,  SECOND PARAGRAPH, WE TALK  ABOUT ENHANCED DECISION  MAKING, 
WHAT WE'RE REALLY I  THINK TRYING TO REINFORCE  OVER  AGAIN IS DATA 
INFORMED  DECISION MAKE, WHAT WE WANT  IS  THE DATA FROM THE 
COMMUNITY,  THROUGH TOWN HALLS, THROUGH  SURVEYS, THROUGH 
PHONE CALLS  AND E-MAILS, IT'S SO MANY  WAYS  COMMUNITY INPUT COULD 
BE  GIVEN, WE WANT THE MAKE  CITIFYING THAT IS ARE DATA  INFORMED AND 
THESE EXAMPLES  ARE WAYS IN WHICH WE EXPAND  THE DATA BY WHICH WE 
CONSIDER  THE DECISIONS THAT WE HAVE TO  MAKE. SO, MY BIGGEST ISSUE, 
CHAIR,  WHICH I THINK WE SHOULD TRY  SP  FIGURE OUT IF WE *F WE HAVE  
CONSENT ON IS DO WE WANT THE  SCHOOL BOARD TO CONSIDER  LOOPING 
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WHICH I THOUGHT WAS  OUR POLICY UNTIL WE HAD THE  REVIEW THIS OR DO 
WE WANT THE  SUPERINTENDENT SP THE  -- AND  THE SCHOOL BOARD TO 
CONSIDER  LOOPING? >> SO WE'LL TAKE A CONSENSUS  ON HIS QUESTION. 
SURE, MRS. ALHADEFF? >> SO, ON HIS POINT, WHAT I  WOULD LIKE IS FOR THE  
SUPERINTENDENT TO DEFINE IN  HIS PERCEPTION WHAT LOOPING  IS  
BECAUSE I'VE KNOWN THROUGHOUT  ALL YEARS, LOOPING HAS  MORPHED  
INTO DIFFERENT THINGS AND I  KNOW I EVEN ASKED FOR A BOARD  MEMBER 
FOLLOW-UP ONE YEAR,  THERE IS A LOOPING PROCESS  BUT  I THINK 
LOOPING GETS MODIFIED  SO IF WE'RE GOING TO SAY OR  SPEAK TO 
SOMETHING ON  LOOPING,  I WANT ALL OF US TO BE ON THE  SAME PAGE, 
WHAT LOOPING IS. >> DR. HEPBURN? >> THANKS FOR THE QUESTION,  SO  MY 
DEFINITION FOR LOOPING IS  TAKING THE INITIATIVE,  WHATEVER THE 
DECISION THAT  NEEDS TO BE MADE TO THE  APPLICABLE GROUP THAT'S  
IMPACTED THE MOST TO RECEIVE  FEEDBACK BEFORE WE MAKE THAT  
DECISION. FOR INSTANCE, WE HAVE A NEW  WEBSITE WE'RE GOING TO BE  
BRINGING ON DECK MANY THE  NEXT  MONTH OR SO, AND I DIRECTED  STAFF 
TO GO TALK TO THE  REGIONAL ADVISORY GROUPS  BECAUSE I KNOW THEY 
HAVE THE  MOST PARENTS WITH STUDENTS IN  OUR SYSTEM AND THEY'RE 
ALWAYS  ON OUR WEBSITES, OUR SCHOOL  WEBSITES, OUR DISTRICT  
WEBSITES, SO THE -- A  DECISION  THAT IS GOING TO IMPACT THE  ENTIRE 
DISTRICT ENSURING THAT  WE'RE IN FRONT OF THE  APPLICABLE GROUP 
THAT'S GOING  TO HAVE THE GREATEST IMPACT  ON  THAT DECISION IS WHAT 
LOOPING  IS TO ME, O GET FEEDBACK FROM  THEM. >> SO, THAT IS A 
DIFFERENT  LOOPING FROM MY UNDERSTANDING  OF THE MORE THOROUGH 
AND  DETAILED LOOPING THROUGH EVEN  STARTING AT THE SCHOOL LEVEL  
GOING THROUGH THE.PTO'S,  RIGHT, SO I GUESS IF WE CAN  PUT THAT IN 
WRITING, I DON'T  KNOW IF THE BOARD HAS TO PUT  ON THAT, BUT I WANT US 
ALL,  MEANING THE BOARD, THE  COMMUNITY, THE COMMITTEES,  
EVERYBODY TO BE ON THE SAME  PAGE SO, WHEN WE SAY LOOPING,  WE ALL 
AGREE THAT'S WHAT'S  GOING TO HAPPEN. >> SO, ARE WE AGREEING WHAT  
THAT DEFINITION IS AS A BOARD  RIGHT NOW, IS THAT THE  PROCESS? >> I 
DON'T KNOW IF IT HAS TO  BE MORE, IF YOU BRING  SOMETHING TO AN 
AGENDA ITEM,  I  THINK THAT WOULD PROBABLY BE  BETTER MAYBE. >> AND 
ON THIS TOPIC, IF YOU  DON'T MIND, MS. ALHADEFF,  WOULD YOU AND THE  
SUPERINTENDENT SAY LOOPING IS  CONFINED TO ADVISORY BOARDS  OR  IT 
COULD ALSO BE TO AN  INDEPENDENT GROUP OF PARENTS,  WHOEVER YOU 
THINK NEEDS TO  REVIEW IT SOIT'S NOT  RESTRICTED TO ADVISORY  
COUNCILS? >> NOT FROM MY STANDPOINT, IT  MAY BE A -- IT'S NOT CONFINED  
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JUST TO ADVISORY BOARDS, THAT  MAY NOT BE THE AUDIENCE THAT  CAN 
PROVIDE THE BEST FEEDBACK  FOR WHATEVER THE INITIATIVE  OR  THE 
DECISION THAT NEEDS TO BE  MADE AT THAT TIME. >> IF I COULD JUST TO  
CONTINUE  ON THE SPECIFIC POINT, MS.  ALHADEFF, YOU'RE NOT  CONFINING  
YOURSELF TO DECISIONS BY THE  SCHOOL BOARD THEN, YOU'RE  SAYING 
THAT LOOPING IS AN  ACTIVITY WHERE YOU COULD ROLL  OUT THE FINAL 
DRAFT OF A  WEBSITE TO THE THREE REGIONAL  ADVISORY COUNCILS AS A 
WAY OF  STAFFING THAT AND GETTING  FEEDBACK. I HAD ALWAYS THOUGHT 
THAT  THIS  LOOPING WAS ABOUT AN ITEM  COMBINING TO A SCHOOL BOARD  
AND THE LOOPING WOULD GO TO  SPECIFIC ADVISORIES TO GET  FEEDBACK 
OR TO ASK FOR A  SURVEY WHICH WE HAVE DONE  BEFORE AS A WAY OF 
LOOPING,  SO  I WONDER IF IF WE DON'T NEED  A  STAFFING KIND OF VERB 
AND  THEN  A SCHOOL BOARD KIND OF VERB  WHICH IS, YEAH, BUT WE'RE  
ABOUT TO GET THIS ITEM AND WE  NEED TO HEAR FROM THE PEOPLE  THAT 
WE HAVE NOMINATED TO  THESE SPECIFIC COMMITTEES TO  COME BACK AND 
GIVE US THING. I THINK THERE MAY BE TWO  DIFFERENT THINGS, I THINK  
WHAT  YOU'RE DESCRIBING IS A  CEO/SUPERINTENDENT ROLE, YOU  DON'T 
NEED OUR PERMISSION TO  ROLL OUT A WEBSITE. >> THERE'S CERTAIN THING 
THAT  IS COME TO THE BOARD THAT ARE  GOING TO BE IMPACTED BUT IT'S  A 
DISTRICT WIDE INITIATIVE,  THAT MAY NEVER COME O THE  BOARD SUCH AS 
THE WEBSITE,  CORRECT, BUT I KNOW THERE'S  OTHER THING THAT IS COME 
TO  THE BOARD THAT THE BOARD MAY  WANT US TO LOOP THROUGH  
SPECIFIC GROUPS, BE IT  ADVISORY GROUPS OR TOWN HALL  OR WHATEVER 
THE CASE MAY BE. >> YES, SIR, SO IT COULD BE  IF  IF WE WANT LOOPING TO 
BE BOTH  OF THOSE THINGS, DEFINITION  HERE IS CONSISTENT WITH WHAT  I  
THINK WOULD WORK BEST. THE SUPERINTENDENT COULD LOOP  A WEBSITE 
AND WE'RE LOOKING  AT  SOME BIG HAIRY ISSUE WE'D  LOVE  TO GET SOME 
ISSUE ONSINGER WE  COULD SAY DO THESE THREE  GROUPS, COULD THEY 
LOOK AT IT  AND GIVE US SO*T SOME IDEA. IF LOOPING COULD BE DEFINED  
AS  THIS GENERAL REACH OUT TO  GROUPS BEYOND ADVISORY  COUNCILS, 
THEN I DON'T THINK  THAT ONLY US SHOULD DO IT, I  THINK CERTAINLY THE  
SUPERINTENDENT NEEDS TO DO  THAT AS WELL. >> MRS. RUPERT? >> THANK 
YOU, AND JUST ON  THIS  POINT, I DIDN'T WANT TO  INTERRUPT YOU. I THINK IT 
WOULD BE VERY  INTERESTING FOR US AS A BOARD  RIGHT NOW TO GET THE 
LANGUAGE  OF WHAT LOOPING WAS IN 2010,  2010, A LITTLE BIT EARLY 20 11,  
BUT MOSTLY 2010 AND PRIOR TO. THAT'S WHEN I WAS INVOLVED,  BUT WE 
STARTED WITH  ADVISORIES, AND IT'S AN  IMPORTANT -- FOR ME, I HAVE  SEEN 
THE DISMANTLING OF  PUBLIC  INPUT HAPPEN EVERY SINGLE  YEAR  WITH A 
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GREAT SUPERINTENDENT,  NOT WITH A GREAT  SUPERINTENDENT, BUT IT 
JUST  HAPPENED ALL THOSE YEARS AND  YOU COULD SEE IT LITTLE BY  
LILGT,  LITTLE, SO IF THIS  WERE A VOTE, I WOULD NOT BE  SUPPORTING IT 
BECAUSE I WOULD  LOVE THAT WE GO BACK TO THE  SYSTEM THAT USED TO 
BE WHERE  THERE WAS NO BACK AND FORTH. THE PUBLIC -- IT WAS SO  
DIFFERENT AND WHEN I WAS  FIRST  ELECTED, THERE WAS ONE THING  I  
NEVER WORRIED ABOUT WAS  PARENTAL INPUT AND THE OTHER  WERE OUR 
[INAUDIBLE] AS A  DISTRICT AND HOW WE WERE ALL  DOING, WE'RE BACK, WE 
CAME  BACK THAT WAY, BUT THE POINT  IS IT NEEDS TO BE -- I'M  SORRY, IT 
NEEDS TO BE -- I  THINK LORI JUST FOUND IT NOW,  WE NEED TO LOOK AT IT 
AND SEE  WHAT IT WAS LIKE THAT WAS  WORKING BACK THEN AND SEE  WHAT  
WOULD BE GOOD FOR THIS TIME  AROUND. I WOULD DEFINITELY NOT MIND A  
SEGWAY. >> ASK TO THAT POINT, I WOULD  SAY I WOULD LIKE THE SEE THIS  
COME BACK WITHIN THAT AREA  THERE WHERE IT WAS ABOUT EN GAGEMENT 
-- >> 3B? >> IT GOES METHODS OF  ENGAGEMENT, A, B, C, D, MAYBE    ADD AN 
E WHICH INCLUDES  LOOPING AND COME BACK TO US  WITH WHAT LOOPING 
WOULD LOOK  LIKE AND IT WOULD -- NOT  EVERYTHING IS LOOPED AS WE  
SAID, RIGHT, SPECIFIC TO THE  SCHOOL BOARD, WHERE WOULD WE  WANT TO 
SEE THAT GO, SO -- WE  MAY SAY DAC AND ESE AND  DIVERSITY OR 
WHATEVER, BUT --  >> A SURVEY. >> RIGHT, IT COULD BE --  YEAH,  THAT 
SURVEY'S ON THERE. >> THAT'S ALREADY ON THERE. >> BUT SPECIFICALLY 
LOOPING  IS  NOT LISTED IN THERE. >> IT'S IN THERE, IT'S IN  SECTION 3B. >> I 
THINK NOMENCLATURE --  >> IT COMES ACROSS AS BEING  LOOPING. I THINK 
IT NEEDS TO BE VERY  CLEAR THAT BECAUSE WE HAVE  SOMETHING ELSE 
WHICH IS THE  POLICY WHERE IT'S A WORKSHOP  OR A PUBLIC HEARING OR  
WHATEVER YOU WANT TO CALL IT  AND THAT'S WHAT I READ IN THE  B 
LANGUAGE HERE. >> WE'RE TRYING TO DO PLAIN  LANGUAGE, IENL NOT SURE 
WHAT  THE PUBLIC KNOWS WHAT LOOPING  IS BUT B IS LOOPING. >> SO I 
DON'T READ IT AS THAT  WAY, SO I WOULD LIKE TO SEE  IT  MORE DEFINED AS 
MY COLLEAGUES  HAVE JUST MENTIONED. I MEAN, THIS COULD BE  
INTERPRETED FOR A VARIETY OF  DIFFERENT THINGS. IT'S NOT JUST 
LOOPING AND I  THINK IT LACKEYS WHAT IT  NEEDS  TO BE SPECIFIC TO US TO 
THE  COMMITTEES AND TO THE PUBLIC. >> AND I THINK THERE'S AN  
OPPORTUNITY, CHAIR, TO DECIDE  RIGHT NOW WHETHER WE WANT  EITHER 
PICK A NEW PHRASE FOR  WHAT THAT IS, TO GET FEEDBACK  FROM SPECIFIC 
GROUPS THAT ARE  DEFINED OR KEEP LOOPING WHICH  I'M FINE, I THINK 
LOOPING, WE  ALL HAVE AT LEAST A CONCEPT  OF  WHAT LOOPING IS, WE 
NEED TO  DEFINE IT TO A VERY GOOD  INPUT  OF WHAT IS LOOPING, THAT  
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SHOULD BE THE FIRST SENTENCE  I  THINK IF YOU DON'T MIND AT  LEAST 
CONSIDERING THIS AND  3B,  LOOPING SH AND BE SPECIFIC  ABOUT IT, CALL 
IT LOOPING  BECAUSE WE'RE USED TO THAT  BUT  LET'S DEFINE SXIT LET'S 
SAY  THIS IS WHY WE'RE DOING IT SO  THAT THIS SCHOOL BOARD AND  
FUTURE SCHOOL BOARDS AND THIS  SUPERINTENDENT AND FUTURE  
SUPERINTENDENTS HAVE A GOOD  GUIDELINE FOR WHEN THEY WOULD  
WANT TO DO IT, FOR SCHOOL  BOARD NICHE YAT  --  INITIATIVES? >> THAT'S 
WHY I SAY E. >> IT DOESN'T FIT IN THOSE  GROUPS OF MEETINGS, IT FITS  
INTO THE STANDARDS BECAUSE  IT'S A WAY OF GETTING -- I  AUTHORS S  
LELEVEITITTOGETHTH, ,  WE'RE NODENINI LOOPING  ANAND  NONOT USING 
THE TETE. IF WE WA  TO CREATE A NEW  TERM, LET DO THAT RIGHT NOW  BUT 
IF WE WANT THE KEEP OUR  TERM, I THINK TO SEVERAL  PEOPLE'S POINTED, 
LET'S  DEFINE  WHAT IT IS SO WE KNOW WHAT IT  MEANS. WHEN WE SIT DOWN 
AND ARE  LOOKING AT AN ISSUE AND WE  GO,  THESE ARE THE PEOPLE I 
WANT  TO  HEAR FROM, THEY'RE ON THESE  ADVISORIES OR WE NEED A  
SURVEY  OR w WE SHOULD GO CHECK WITH  THESE 7 DISTRICTS IF WE WANT  
TO KNOW SOMETHING, THAT  SHOULD  ALL BE LOOPING AND IT SHOULD  BE 
DRIVEN BY THE SCHOOL BOARD  FOR OUR ISSUE AND IS DRIVEN  BY  THE 
SUPERINTENDENT FOR  ACTIONS  THAT HE'S WORKING ON. >> I STILL THINK 
IT'S A  METHOD  OF ENGAGEMENT AND I WOULD  LIKE  THE STILL SEE IT ON AN 
E. WE HAVE TO AGREE HERE AND  FIGURE OUT WHERE EVERYBODY  WOULD 
LIKE THE SEE THAT. MS. THOMPSON WANTED TO WEIGH? . >> NO,  YOU GOT IT 
BECAUSE  NOW  I'M LEARNING THERE'S A  DIFFERENT FORM OF LOOPING  
THAT'S THE SUPERINTENDENT  LOOPING AND WHAT I HAVE SPENT  THE LAST 
HOWEVER LONG I'VE  BEEN HERE KNOWING WHICH IS  LOOPING THROUGH 
ALL THE  ADVISORY BOARDS. I THINK THERE SHOULD REMAIN  LANGUAGE 
THERE'S STILL A  PROCESS OF LOOPING THROUGH  ALL  THE ADVISORY 
BOARDS. I DON'T KNOW WHAT YOU GUYS  DID  BACK THEN BUT I WOULD BE --  
IT  WAS NEW AND INNOVATIVE BACK  THEN. AND I HAD ANOTHER COMMENT 
AND  I THINK IT WAS ON 4B AND C,  THE PRESENTATION OF  STAKEHOLDER 
FEEDBACK BECAUSE  WHEN I READ THAT UNDER B, IT  SAYS THAT 
ENGAGEMENT WITH  STAKEHOLDERS WILL BE  DOCUMENTED BY STAFF AND  
EITHER  REVIEWED BY SENIOR LEADERSHIP  OR INCORPORATED, IF NOT, IT  
GOES TO THE SCHOOL BOARD. I WOULD LIKE US TO HAVE  FEEDBACK FROM 
THE  STAKEHOLDERS. I THINK THAT LEAVES OUT THE  SCHOOL BOARD FROM  
UNDERSTANDING WHAT THE  COMMUNITY IS TALKING ABOUT  BUT  AGAIN I 
THINK THAT'S IN  REFERENCE, THERE SEEMS TO BE  TWO DIFFERENT 
DEFINITIONS OF  FEEDBACK GATHERING/LOOPING. THE BOARD SHOULD 
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KNOW ABOUT  IT, WITH THE MEETINGS, I KNOW  WE RECORD IT AND I GO 
BACK  AND  WATCH IT. IF IT'S COMING TO A MEETING,  WE GET THE SUMMARY, I 
THINK  IF  YOU GUYS ARE GOING OUT FOR  OTHER THINGS, WE STILL SHOULD  
BE GET THING FEEDBACK AND I  FEEL THE SCHOOL BOARD GETS  LEFT OUT 
OF THE FEEDBACK. >> IN THE CURRENT 1164  POLICY,  IT GIVES THE ABILITY 
TO THE  SUPERINTENDENT OR THE BOARD  THE DIRECT STAFF TO LOOP A  
POLICY WHICH MAY INCLUDE  ADVISORIES BUT DOESN'T HAVE  TO. IT CAN 
INCLUDE A VARIETY F  STAKEHOLDERS. THE NEW LANGUAGE IS BASICALLY  
THE SAME WITHOUT CALLING IT  LOOPING SO, THE BOARD STILL  HAS THE 
AUTHORITY TO LOOP TO  COMMITTEES OR STAKEHOLDERS AS  THE 
SUPERINTENDENT DOES AND  TO  YOUR LATTER COMMENT, SO THIS  DOESN'T 
CHANGE THE NORMAL  PROCESS, SO THE COMMUNITY  MEET  HATING MS. 
BATISTA SPOKE  ABOUT, WE PRESENTED ALL THAT  FEEDBACK TO THE BOARD 
TO  REACT  TO. THIS POLICY, THE CHANGES  BASICALLY MIRROR THAT  
PRACTICE, WE WOULD  INCORPORATE  THE THINGS THAT STAFF THOUGHT  
WAS APPROPRIATE BASED ON THAT  FEEDBACK ALONG WITH PROVIDING  THE 
FEEDBACK WE DID NOT  INCORPORATE FOR BOARD  CONSIDERATION. >> CAN 
SOMEONE READ THE OLD  ONE. >> I STILL THINK -- I KNOW  THAT YOU THINK 
TAKING LOOPING  OUT MADE IT EASIER FOR THE  PUBLIC BUT I THINK IT MADE 
IT  HARDER. SOMEWHERE --  >> IF YOU WANT, WE CAN ADD IT  BACK, I DON'T 
THINK WE NEED  TO  RESTART THE WHOLE POLICY. THAT'S AN EASY ADDITION 
TO  THIS CURRENT LANG WAMG AND  WE'RE HAPPY TO INCLUDE  LOOPING. >> 
OR EVEN ADD THE TERM ALSO  KNOWN AS LOOPING, SO YOU HAVE  BOTH IN 
THERE BECAUSE I KNOW  LOOPING AS AN INTERNAL TERM  FOR US, WHEN I 
TALK TO PEOPLE  OUTSIDE IN THE PUBLIC, WE'RE  GOING TO LOOP THAT, 
WHAT DO  YOU MEAN, BUT I KNOW  EVERYBODY  UNDERSTANDS THE TERM  
STAKEHOLDER ENGAGEMENT OR  STAKEHOLDER MEETING, THEY  
UNDERSTAND WHAT WE'RE SAYING  WHEN WE USE THAT TERM, SO YOU  CAN 
ALSO USE ALSO KNOWN AS OR  HAVE BOTH TERM INS THERE. INTERNALLY 
WE'RE NOT GOING TO  DROP THE TERM LOOPING, WE'RE  ALWAYS GOING TO 
SAY LOOPING  INTERNALLY BECAUSE THAT'S OUR  COMMON NOMENCLATURE, 
WE CAN  PROBABLY ADD BOTH. >> MAYBE IN PLACE WHERE IS  YOU  HAVE 
PARENTHESES SUCH AS  FOCUS  GROUPS, DISCUSSION GROUPS,  TOWN 
HALLS, YOU COULD ADD  LOOPING INTO THERE. YOU COULD ALSO A ADD IT 
DOWN  INTO 3B WHERE IT SAYS  SURVEYS,  MEETINGS, LOOPING, ETC., BUT  
THE WORD LOOPING NEEDS TO BE  IN HERE BECAUSE YOU KNEW WHAT  YOU 
WROTE AND WHAT YOUR  INTENT  IS BUT WHEN WE'RE READING IT,  IT'S NOT 
CLEAR. . >>  I WOULD BE HAPPY TO ADD  IT. >> WE CAN CAN ADD IT IN THE  
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DEFINITIONS PORTION ALSO. >> IN THE DEFINITION PORTION,  YOU'RE GOING 
DEFINE WHAT YOU  MEAN SPECIFICALLY BY LOOPING? >> YES, SO -- BUT 
FROM  PREVIOUS DISCUSSION,  OBVIOUSLY  MY LOOPING IS A LITTLE BIT  
DIFFERENT FROM THE BOARD'S  LOOPING. SO WE'RE GOING TO HAVE TO  
DEFINE WHAT LOOPING IS, IN  SOME FORM, IF IT'S IN A SMALL  SESSION HERE, 
WHAT'S THE  BOARD'S DEFINITION OF LOOPING  AND WHAT SHOULD BE SOME 
OF  THOSE ACTION STEPS. I KNOW WHAT MY LOOPING IS,  SOMETIMES IT IS 
ADVISORY  GROUPS AND SOMETIMES IT'S NOT. SO, JUST TO MAKE SURE WE 
GET  THE RIGHT DEFINITION IN THERE  WHEN WE BRING IT BACK. >> AND NOT 
TO OVERCOMPLICATE  IT, I THINK IT'S A BIGGER  DISCUSSION BECAUSE I 
THINK  TLAS MODIFIED LOOPING AND  THEN  A LOOPING X THEN 
STAKEHOLDER  FEEDBACK, SO I THINK THERE  NEEDS TO BE NOT NOW BUT 
TO  COME BACK BECAUSE ALSO WE  WANT  THE COMMUNITY INVOLVED TOO 
IN  THAT PROCESS, SO I THINK IT'S  A GREAT -- WHETHER WE  WORKSHOP  IT 
OR IT COMES AS AN AGENDA  ITEM, I THINK IT NEEDS TO BE  CLEARLY 
DEFINED, THANK YOU. >> BOARD MEMBER BULMAN? >> I AGREE WITH MS. 
ALHADEFF  ABOUT THAT AND OBVIOUSLY  THERE'S TWO DEFINITIONS,  WE'RE  
GOING TO HAVE THE  SUPERINTENDENT'S DEFINITION  AND THEN OUR 
DEFINITION. CAN WE BE FLEXIBLE AND HAVE  DISCRETION ABOUT -- I MEAN,  
DOES THAT DO THIS ALREADY IN  TERP OF WOULD WE'RE BRINGING  IN IN ANY 
PARTICULAR  SITUATION? >> IT WILL BE FLEXIBLE. >> BUT WE MIGHT WANT TO 
ADD  SOMETHING THAT SAYS AT THE  DISCRETION OF THE BOARD OR  THE  
SUPERINTENDENT. >> IT'S ALREADY THERE. >> OKAY. >> AND THEN JUST ONE 
OTHER  LITTLE POINT, MANY 4A, I  THINK  THAT SENTENCE NEEDS TO BE  
REWORKED. IPG IT COULD SAY STAKEHOLDERS  SHOULD ENGAGE WITH THE 
SCHOOL  DISTRICT TO PROVIDE FEEDBACK  THAT IS GOING TO BE REVIEWED  
AND CONSIDERED BY THE SCHOOL  BOARD MEMBERS. BECAUSE IT SAYS 
WITH THE  BELIEF, SO THAT -- >> MAYBE UNDERSTANDING. >> EVEN WITH THE  
UNDERSTANDING, I THINK IT'S  KIND OF LIKE, WELL, WE'RE  GOING TO TELL 
YOU WE'RE GOING  TO GIVE YOU THE FEEDBACK BUT  WE DON'T KNOW IF IT 
WILL  HAPPEN, I FEEL LIKE IT'S  HANGING LIKE AN OLD AND CHAD. >> I'M OLD 
ENOUGH TO REMEMBER  THAT. >> SHOULD IT INCLUDE SCHOOL  LEADERS, 
THE FEEDBACK WILL GO  TO US AND NOT THE CABINET OR  THE 
SUPERINTENDENT ?FRJTS IT  DEPENDS ON WHO'S LOOPING. >> I GUESS IT 
SHOULD, RIGHT. >> IT COULD SAY AND/OR. >> OKAY, THANK YOU. >> I HAVE 
ONE QUICK QUESTION  BEFORE WE *F I GO TO MRS.  RUPERT, WHEN YOU 
WERE LOOKING  AT THIS, DID YOU USE THE  MATRIX IN ALL OF THE FEEDBACK  
THAT YOU HAD GATHERED FROM  THE  MEETINGS THAT YOU DID WITH --  
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WHEN IT WAS LOOPED IN 2022? >> NO. >> OKAY, THANK YOU. MRS. RUPERT? 
>> THAT WAS ONE OF MY POINTS. BUT I THINK I JUST HAVE TO  SAY  THIS, 
TALKING SO MUCH ABOUT  LOOPING IS MAKING ME A LITTLE  LOOPY, I HAD TO 
SAY IT, WE  WERE ALL THINKING IT, OKAY. IMD  -- I WOULD STILL VERY MUCH  
LIKE TO HAVE THE ORIGINAL  DEFINITION DOWN, THE ORIGINAL  BEING 2010 
AND ALSO A  COMPARISON WITH WHAT WAS  2022,  YOU KNOW, LET'S GET ALL 
THE  INFORMATION OUT THERE AND AS  SOMEONE WHO'S BEEN HERE AND  
SEEN A LESSENING AND A  DEFINITE -- I'LL JUST SAY IT  -- TEARING APART OF 
OUR  COMMUNITY AND OUR PARENTS AND  THE SCHOOL DISTRICT AND IT'S  
NOT WHAT WE EXPECT, NOT THAT  WE WANT, BUT WHAT'S IMPORTANT  IS I AS 
A BOARD MEMBER AM  TAKING RESPONSIBILITY FOR  THAT, I HOLD PART OF 
THE  BLAME  BECAUSE I'VE BEEN HERE THAT  LONG, OKAY, I HOLD PART OF  
THE  BLAME FOR THAT, HOWEVER I WAS  VERY VOCAL, AKA, SPEAKING MY  
CONSCIENCE, BUT THE POINT IS  LET'S DO A LITTLE HEALING AND  I THINK 
GOING BACK, PUTTING  THIS AWAY OVER THERE, I'M  SORRY OVER THERE 
BECAUSE I  LOVE YOU, BUT IT IS NOT WHAT  I  WANT TO PUT MY NAME ON, IT   
--  IT'S NOT. IT'S NOT WHERE I BELIEVE TO  BE  AND WHAT THE BOARD NEEDS 
TO  BE  AND MOST IMPORTANTLY OUR  COMMUNITY, SO THANK YOU. >> IF I 
MAY, LOVE YOU RIGHT  BACK, THE LANGUAGE IS IN  THERE, TIETS CROSS OUT  
SECTION  THAT HASN'T BEEN CHANGED  SINCE  2007. THE NEW LANGUAGE 
DOESN'T  RESTRICT THE BOARD'S ABILITY  TO LOOP, THE SUPERINTENDENT'S  
ABILITY TO LOOP, IT DOESN'T  RESTRICT THE PUBLIC FROM  ENGAGING WITH 
US IN ANY SORT  OF WAY THAT THEY'RE ENGAGING  WITH US NOW, BUT AGAIN 
WE'RE  HAPPY TO FOLLOW THE WILL OF  THE BOARD. >> THAT'S AWESOME, 
THANK YOU. AND WHAT WE NEED TO DO IS  WHEN  WE'RE LOOKING AT THE 
OLD  POLICY, MAYBE MAKE THE FONT A  LITTLE BIT BIGGER FOR THESE  
PEOPLE LIKE ME THAT HAVE  TROUBLE SEEING, BUT MOST  IMPORTANTLY, 
HAVING A SIDE BY  SIDE OF ALL THOSE POLICIES. THAT'S HOW MY BRAIN 
WORKS,  GIVE ME THREE COLUMNS, THIS,  THAT, WHAT WE HAVE NOW AND  
THEN YOU MIGHT BE ABLE TO SEE  A PATTERN IN WHAT SMALL  DECISIONS 
HAPPENED OVER THOSE  YEARS REALLY WOUND UP BEING A  BIG THING AND 
WE'RE NOT --  WE'RE REALLY NOT GOING TO SIT  STILL FOR ANYMORE OF 
THAT, SO  THANK YOU. >> THANK YOU, DO YOU ALL -- I  THINK WE ALL KIND OF 
AGREED  WE  WANT TO SEE THIS COME BACK  WITH A LITTLE MORE  
INFORMATION. YES? RIGHT? >> SO, MY TAKE AWAY FROM THE  DISCUSSION IS 
TO ADD LOOPING  BACK, DEFINE IT AND THEN WE  WOULD BRING IT BACK FOR 
A  VOTE. >> YEAH, I THINK -- YES, NO? >> DO YOU THINK WE'RE GOING  TO  BE 
ABLE TO GET THERE *F THREE  DIFFERENT POLICIES SIDE BY  SIDE AND NOT 
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ONLY US BUT WHAT  ABOUT THE COMMUNITY WE'RE  REPRESENTING? I JUST 
THINK IT'S FAST. IF YOU GUYS CAN DO IT -- >> I THOUGHT WE WERE ASKING  
TO  ADD IN THE DEFINITION OF  LOOPING. >> OKAY, BUT LET'S MAKE SURE  
WHAT WE'RE ASKING FOR --  BECAUSE WHEN WE GET STUFF, WE  CAN'T 
COMPLAIN IT WASN'T  EXACTLY DETAILED IN THE ASK. >> SO, DO WE WANT IT 
TO COME  BACK AT ANOTHER WORKSHOP, IS  THAT WHAT YOU'RE ASKING? >> 
YES. >> OKAY, SO WHAT DO WE THINK? >> AN ALTERNATIVE TO THAT  WOULD 
BE TO MOVE IT FORWARD  BECAUSE IT'S GOT TO COME BACK  ANYWAY, WE 
STILL HAVE TO VOTE  ON IT ONE MORE TIME IN FINAL  FORUM. >> WE'RE NOT 
LOOPING. >> SORRY, MAYBE I MISSED WITH  MY SNEEZING OVER HERE. >> 
ARE YOU ASKING TO LOOP  THIS  POLICY? >> I GIVE UP HERE TODAY. YES. >> 
SO, MRS. RUPERT IS ASKING  US TO LOOP THE POLICY THROUGH  DIFFERENT 
-- WE'D HAVE TO  DIRECT WHICH COMMITTEES,  RIGHT. >> GO BACK TO THE 
COMMITTEES  FROM 2010 AND ANY NEW ONES  THAT HAVE STARTED OVER 
THE  LAST FIVE YEARS. >> I DON'T THINK IT NEEDS TO  LOOP IN EVERY SINGLE  
COMMITTEE. >> I'M TRYING TO GET IT BACK  TO THERE, BUT OKAY. >> LET 
TAKE A CONSENSUS HERE,  DR. ZEMAN IS A NO. SO, MRS. RUPERT IS ASKING 
TO  LOOP IT THROUGH ALL THE  COMMITTEES AND THEN BRING IT  BACK AT A 
NEW WORKSHOP. >> LOOP WHAT SPECIFICALLY? >> THIS POLICY, THE POLICY 
--  YES, WELL, YES. JUST 1920, THAT'S THE ONLY  THING WE'RE ON RIGHT 
NOW. >> [INAUDIBLE]. >> I KNOW BUT THIS IS WHAT  WE'RE DISCUSSING. SO, 
JUST THIS POLICY 1920. >> [INAUDIBLE]. >> NO. >> DR. HEPBURN, CAN DR.  
HEPBURN SHARE THE LOOPING  PROCESS FOLLOW-UP THAT I JUST  SENT 
YOU TO THE BOARD? >> YES. >> BECAUSE I THINK THAT WILL  ADD SOME 
CLARITY. >> TWO MINUTE RECESS, SURE,  TWO MINUTE RECESS. ( MEETING IN 
RECESS ). >> THANK YOU, WELCOME BACK,  WE'RE GOING TO FINISH OUR   
CONSENSUS HERE. I BELIEVE THE QUESTION IS DO  WE LOOP THIS ITEM AND 
THEN  BRING IT BACK AS A WORKSHOP,  THAT'S WHAT WE'RE TRYING TO  GET 
CONSENSUS ON. DR. ZEMAN IS A NO. BOARD MEMBER BULMAN IS A NO. MS. 
LEONARDI IS A NO, I'M A  NO. I DON'T KNOW WHERE MS.  THOMPSON IS, MRS. 
ALHADEFF? >> YES. >> OKAY. MRS. RUPERT? >> I'M A YES. >> DR. HOLNESS? 
>> YES. >> OKAY, AND MS. THOMPSON? >> YES. >> SO, IT'S 4-4, SO IT FAILS  
BECAUSE IT'S TIED. >> ANYBODY WANT TO CHANGE  THEIR VOTE? >> WE'RE 
NOT GOING TO LOOP  THIS PU WE  -- BUT WE ARE  GOING TO BRING IT BACK. 
>> WHEN WE PRESENT IT FOR  FINAL BOARD  VOTE, WE'LL  BRING  IT BACK. >> 
THANK YOU SO MUCH. >> BEFORE YOU DO THAT, DID WE  DO 1940? >> YEAH, 
BUT THAT'S WITHIN  THE  SAME ITEM. >> YEAH, NOBODY HAD ANY --  THE  
ONLY QUESTION THAT CAME UP  WAS  -- >> ON 1940, BUT THIS INCLUDES  
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OTHER ONES. >> DID ANYONE ELSE HAVE  ANYTHING ELSE ON THE  
COMMUNITY  POLICIES, ALL OF THE  DIFFERENT  ONES? OKAY, MRS. 
ALHADEFF, GO AHEAD. >> YES, THANK YOU, I LOST MY  SPOT ON THE 
PRESENTATION, BUT  I DID WANT TO BRING UP  BECAUSE  I WAS GOING TO 
BRING THIS UP  AT THE END TOF SCHOOL BOARD  MEETING BUT I SAW IT WAS 
IN  HERE, POLICY 1930. IT WAS REFERENCED. >> YOU MEAN 1940? >> 1930, 
BANNERS, IT WAS  REFERENCED. ER >>  YES. >> I WAS GOING TO THE BRING  
THIS UP TO MY COLLEAGUES  LATER. SO I DON'T KNOW IF YOU'RE  GETTING 
FEEDBACK ABOUT THE  NEW  BANNER POLICY AND THE  ROLL-OUT  OF IT, BUT 
I WANTED TO ASK MY  COLLEAGUES IF THEY WERE  INTERESTED IN KIND OF 
TWO  THINGS, ONE IS BRINGS BACK  THE  BANNER POLICY SO THERE CAN BE  
MORE ROBUST CONVERSATION WITH  THE COMMUNITY AND THE IMPACT  
THAT THE POLICY HAS ON OUR  SCHOOLS AND DIRECTLY ON FOR  OUR 
STUDENTS. AND THEN TWO, GIVING THE  CURRENT POLICY FOR THE  
SCHOOLS  TO COMPLY WITH THE NEW POLICY  ON THE BANNERS UNTIL 
JANUARY  OF 2026. >> MS. BATISTA, DID YOU WANT  TO WEIGH? ON THE 
SECOND REQUEST? >> WHEN 1930 CAME INTO BEING,  IT DID NOT HAVE A 
SPECIFIC  TIMEFRAME SO, WHEN THE POLICY  BECAME EFFECTIVE WHEN IT 
WAS  ADOPTED BY THE BOARD SO IT  HAS  TO BE ROLLED OUT 
CONSEQUENTLY  RIGHT AFTER THAT, RIGHT. IF THE BOARD WANTED TO --  
WHEN  WITH -- WELL, LET ME BACK UP. SO I THINK WHAT IS IMPORTANT  TO 
KEEP IN MIND THAT ONE OF  THE REASONS WHY THE POLICY  WAS  CHANGED 
WAS BECAUSE OF  RELIGIOUS SIGNAGE THAT SOME  SCHOOLS HAD -- OR 
POLITICAL  SIGNAGE SOME SCHOOLS HAD. SO, I'M PLEASED TO ADVISE AND  I 
KNOW I'VE ADVISED THE BOARD  BEFORE, THAT THE CASE THAT WE  HAD 
AGAINST THE DISTRICT, WE  PREVAILED AND ONE OF THE  REASONS WE 
PREVAILED IS  BECAUSE THE JUDGE SAID THAT  THE BOARD HAD CHANGED 
ITS  POLICY TO MAKE IT VERY CLEAR  TO THAT RELIGIOUS AND  POLITICAL 
SIGNAGE WAS NOT  ALLOWED ON SCHOOL PROPERTY. SO, IF WE WERE TO 
BRING BACK  THE POLICY, I JUST WANT TO  MAKE SURE THAT THAT PART OF  
IT  CANNOT CHANGE. SO, IT WOULD ONLY BE TO  CHANGE  MAYBE THE 
TIMEFRAME IN WHICH  THERE WILL BE CONFORMITY WITH  THE SIZE AND 
SHAPE OF BANNERS  THEMSELVES, IF THAT'S WHAT  YOU'RE SPEAKING OF AS 
OPPOSE  TODAY THE CONTENT. >> NO, I DON'T WANT TO TOUCH  ANYTHING 
YOU SPOKE ABOUT WITH  THE LAWSUIT AND REGARDING TO  THAT. WHAT I 
WANTED TO SPEAK ABOUT  IS JUST -- THERE IS THE  ELIMINATION OF 
PICTURES AND  SO  THE BOARD DIDN'T GET TO WEIGH  IN ON WHETHER THEY 
-- WELL, I  GUESS WE DID, WE DIDN'T  REALLY  HAVE THAT CONVERSATION AS 

75 
 



FAR  AS PICTURES AND MAYBE THE  BANNERS ON THE OUTSIDE OF THE  
SCHOOL DON'T HAVE PICTURES  BUT  THE BANNERS MAYBE INSIDE OF  THE 
SCHOOL ON THE FOOTBALL  FIELD CAN HAVE PICTURES. THERE'S ALSO -- 
THERE'S OTHER  THINGS LIKE MEMORIAL BANNERS,  SO LIKE FOR EXAMPLE 
THE ERIN  FEISS BANNER, I WAS AT THE  FOOTBALL FIELD, THAT APER  
SHOULD BE ABLE TO STAY AS  SPECIFIC MEMORIAL BANNER AND  NOT HAVE 
TO CONFINE WITH THIS  NEW POLICY OF THE BANNERS, SO  I JUST THINK 
THERE'S SOME  DETAILS WE MISSED AND THAT I  THINK IF WE COULD BRING IT  
BACK BUT ALSO TO GIVE THE  SCHOOLS MORE AMPLE TIME TO BE  ABLE TO 
ROLL OUT THE NEW  BANNERS IN JANUARY OF 2026 TO  BE IN COMPLIANCE 
WITH THE  SIZE  OR -- YES, OBVIOUSLY  EVERYTHING WITH THE LAWSUIT,  WE 
HAVE TO BE IN COMPLIANCE  WITH BUT I THINK THAT THERE  IS  A CYCLE AND 
THERE IS A  FINANCIAL COST TO REPLACE THE  BANNERS AND ULTIMATELY 
THIS  IS  A FUNDRAISER FOR THE SCHOOLS  AND THEY'RE USING THAT 
MONEY  TO HELP OUR STUDENTS. >> IF I MAY. >> MR. SULLIVAN? >> SO, WHAT 
WE TRIED TO DO TO  RELIEVE SOME OF THOSE  CONCERNS, WE TOLD THE 
SCHOOLS  THEY CAN GRANDFATHER THE  CURRENT BANNERS UNTIL THE  
FOLLOWING SCHOOL YEAR, BUT AT  THE WILL OF THE BOARD, WE  COULD 
GET TOGETHER PERHAPS  WITH OUR PRINCIPALS TO SEE  THE  IF WE NEED 
TO MAKE ANY  ADJUSTMENTS TO THE CURRENT  POLICY. >> I HAVE A 
QUESTION FOR MY  COLLEAGUE. WHY JANUARY -- IS THE  CONTRACT  
JANUARY TO JANUARY OR IS IT  AUGUST TO AUGUST? BECAUSE IT SHOULD -- I 
DON'T  MIND MOVING IT OUT BUT IF  JANUARY WOULD BE IN THE  MIDDLE  OF 
SOMEONE'S CONTRACT, IT  WOULD MAKE MORE SENSE TO BUMP  IT OUT 
UNTIL AUGUST OF --  >> RIGHT, OR THE LANGUAGE  COULD BE ONCE THE -- 
BECAUSE  OBVIOUSLY, YEAH, THERE COULD  BE TIMING AT MULTIPLE TIMES  
DURING THE YEAR, I DON'T KNOW  WHAT THOSE TIMES ARE, BUT  THEIR YEAR 
IS UP, WHETHER  IT'S  IN JULY OR JANUARY, THEN THEY  WOULD SWITCH 
OVER TO THE NEW  REQUIREMENTS. >> MR. SULLIVAN, IS THAT  WHAT'S 
IMPLIED NOW, OR IS IT  THAT EVERYONE HAS TO CHANGE  IN  AUGUST? >> AS 
MS. BATISTA SAID, WHEN  THE BOARD VOTED ON IT, IT IS  EFFECTIVE THAT 
THE BOARD  ROLLED OUT OPERATIONALLY, WE  DECIDED TO GRANDFATHER 
THE  BANNERS ARE CURRENTLY UP  UNTIL  THE FOLLOWING SCHOOL YEAR. 
TO YOUR POINT AND MR. STRAUSS  CAN CORRECT ME, ITS'S  TYPICALLY 
THOSE PARTNERSHIPS  ARE THE DURATION THAT MATCH  WITH THE SCHOOL 
YEAR. >> MR. STRAUSS, CAN YOU TELL  US SO THAT WE HAVE A BETTER  
DIRECTION. >> MR. SULLIVAN IS CORRECT,  IT'S JULY 1 TO JUNE 30, THE  
SCHOOL YEAR. >> IF WE GIVE THEM ADDITIONAL  TIME, THAT WOULD NEED TO 
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COME  BACK O THE BOARD TO VOTE ON  THAT. >> AND THAT'S WHAT I'M 
ASKING  FOR, ADDITIONAL TIME. I THINK AT LEAST FROM  DISTRICT  4, THERE 
HAS BEEN SOME  COMMUNICATION THAT WASN'T  CLEAR AND ALSO WHEN 
WITH --  AND I ASKED FOR THIS BUT I  DON'T THINK THIS HAPPENED. THERE 
NEEDED TO BE  CONVERSATIONS WITH THE PTU'S  AND PTA'S SPECIFICALLY, 
AND  WITH THE PRINCIPALS, BECAUSE  THIS IS ONE OF THEIR BIGGEST  
FUNDRAISERS, SO I THINK THAT  CONVERSATION AND IT'S NOT  JUST  THE 
PTU'S AND PTA'S, YOU HAVE  ALSO BOARDS LIKE FOR THE  FOOTBALL TEAM, 
THE BASEBALL  TEAM AND THOSE CONVERSATIONS  NEVER HAPPENED. SO, 
WE ROLLED OUT A POLICY  BUT  WE DIDN'T GO AND REALLY  COMMUNICATE 
CLEARLY WITH THE  PEOPLE THAT ARE BEING   AFFECTED BY THESE 
BANNERS. >> I HAVE ONE MORE QUESTION. TO THE POINT OF THE MEMORIAL  
BANNERS, THOSE AREN'T  ADVERTISEMENTS, SO MS.  BATISTA, WOULD A 
MEMORIAL  BANNER FALL UNDER THE BANNER  POLICY BECAUSE AREN'T 
THOSE  FOR PEOPLE WHO BUY THE  BANNERS? DO WE NEED TO INCLUDE 
THAT? I WANT TO MAKE SURE WE HAVE  ALL THE INFORMATION. >> WE DON'T 
HAVE ADVERTISING  PER SE, WHAT WE DO HAVE  PURSUANT TO THE NEW 
POLICY IS  A GRATEFUL PROCESS IN WHICH  WE  SAY THANK YOU TO OUR  
SUPPORTERS, THE SUPPORTERS OF  THAT PARTICULAR SCHOOL AND  THE  
WAY TO SAY THANK YOU IS  THROUGH THE BANNER, SO THE  BANNER IS THE 
SPEECH OF THE  DISTRICT, NOT THE SPEECH OF  THE VENDORS OR 
BUSINESSES. >> SO, WHERE DOES THE  MEMORIAL  BANNER FALL IN THAT? IF 
SOMEONE HAD A BANNER UP,  CONGRATULATIONS, INSIDE THE  SCHOOL, NOT 
ON THE OUTSIDE,  BUT OP THE INSIDE, DO WE HAVE  A POLICY ON ALL 
BANNERS OR  JUST OUR GRATEFUL BANNERS? >> RIGHT. >> I BELIEVE IT 
WOULD APPLY  TO  THAT BANNER BASED ON SECTION  2, PAGE 1 BECAUSE IT 
SAYS --  IT DEFINES BANNERS AS A  TEMPORARY DISPLAY OF SIGNAGE  ON 
SCHOOL PROPERTY. JUST TO BRING US BACK TO  WHERE  WE FWOT HERE. 
THERE WAS A VARIETY OF  FACTORS  OF WHY WE HAD A POLICY AND  
CHANGED THE POLICY. NOW THAT WE HAVE MORE TIME, I  BELIEVE THE 
SUPERINTENDENT  WILL EXERCISE HIS AUTHORITY  TO  LOOP THIS THROUGH 
PRINCIPALS  AND PTO'S, AND THEN WE CAN  BRING IT BACK TO THE BOARD. 
AND WE CAN MOVE ON. >> PERFECT, THANK YOU. >> ANYBODY ELSE WANT TO  
ADDRESS ANYTHING ELSE UNDER  THE COMMUNICATION ITEM? >> I HAVE ONE 
QUICK ONE,  CHAIR, SORRY. THE FUNDS WE COLLECT FOR  LOBBYISTS, ARE 
THOSE GOING TO  BE USED IN A CATEGORICAL WAY  OR GO BACK THROUGH 
THE  GENERAL  FUND. >> THROUGH THE CHAIR, SORRY,  I  JUMPED AHEAD, I 
BELIEVE THE  INTENT IS TO OFFSET THE COST  OF TAKING OUR STUDENTS TO  
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TALLAHASSEE, CURRENTLY THE  BOARD ALLOCATES ABOUT I  BELIEVE 20 
THOUSAND TOWARDS  THOSE ENDEAVORS AND AGAIN  MOST  LARGE 
SCHOOL DISTRICTS, I  KNOW  TO THE SOUTH OF US, THEY DO  CHARGE, SO 
THIS IS -- AND  MOST  GOVERNMENT ENTITIES CHARGE  LOBBYISTS TO 
REGISTER, SO  THAT'S THE INTENT OF THE FEES  WOULD GO TO THOSE -- TO  
OFFSET  THE COST OF SENDING OUR  STUDENTS SISAL CHASES SEE,  
CURRENTLY UNDER THIS PROPOSED  FEE, WE WOULD GENERATE NEARLY  10 
THOUSAND DOLLARS. >> THANK YOU SO MUCH. I'VE NEVER GOING TO BE IN  
FAVOR OF CATEGORICAL FUNDING  OF OUR OWN MONEY. WHEN WE FWET 
MONEY IN, WE PUT  IT IN A BIG POT AND MAKE HARD  DECISIONS ABOUT 
WHAT'S A  PRIORITY TO FWET DONE. IF WE WHAT WE SAY IS OWED,  
LOBBYING FEES CAN SEND KIDS  TO  TALLAHASSEE, IT TIES OUR  HANDS  AS 
GENERAL BUDGETING PROCESS,  IF YOU WANT TO SPEND MONEY  SENDING 
KIDS TO TALLAHASSEE,  DO THAT BUT THERE'S NO  CONNECTION BETWEEN 
LOBBYISTS  AND SETTING THEM UP TO LEARN  WHAT LOBBYISTS DO IN  
TALLAHASSEE. IF THAT'S IN HERE. >> IN POLICY, IT'S NOT, IT  DOESN'T 
DELINEATE WE WOULD  USE  IT IN THOSE REGARDS, THAT WAS  OUR 
INTENTION OF HOW TO USE  THOSE FUNDS, IT WOULD GO TO  GENERAL 
REVENUE. >> OKAY, SO THAT WAS THIS THE  VIM ON THE ITEM BUT NOT IN  
THE  POLICY ITSELF? >> CORRECT. >> THANK YOU, I APPRECIATE  THAT. >> 
THANK YOU, ANYBODY ELSE? ALRIGHT. YOU KNOW WHAT TO DO NEXT? 
YEFRJTS, MA'AM, AND I BELIEVE  IF YOU ALLOW FOR A ONE MINUTE  RECESS, 
THE NEXT GROUP WILL  BE  AVAILABLE -- >> WHAT? >> OKAY, IT'SWE'LL HAVE 
THE  NEXT GROUP COME ON OVER. THE NEXT ITEM IS POLICY 1480,  STUDENT 
RECORDS,  CONFIDENTIALITY AND FAMILY  EDUCATIONAL RIGHTS, I'M GOING  
TURN IT OVER TO STAFF AS SOON  AS THEY HAVE A MOMENT TO COME  TO 
THE TABLE FOR A BRIEF  PRESENTATION. WHENEVER YOU'RE READY, YOU GO  
RIGHT AHEAD. WE'RE READY WHENEVER YOU ARE. >> I'M TODD, THE RISK 
OFFICER  IN RISK MANAGER, WE'RE HERE  TO  BRING REVISION TOS THE  
STUDENTS RECORDS  CONFIDENTIALITY POLICY X FOR  THE FIRST TIME SIPS 
I'VE BEEN  BRINGING THIS TO THE BOARD,  THIS IS MY THIRD TIME  BRINGING  
IT, THERE'S GOING TO BE A  PROCEDURE THAT ALSO NEEDS TO  BE BOARD 
APPROVED DUE TO THE  CONTENTS OF THE PROCEDURE AND  PARENTS AND 
STUDENTS' RIGHTS,  BECAUSE THAT PROCEDURE  INVOLVES OTHER 
DEPARTMENTS  BESIDES RISK MANAGEMENT,  THOSE  OTHER DEPARTMENTS 
ARE HERE TO  ANSWER ANY QUESTIONS IF YOU  HAD THEM. IT INCLUDES 
ACADEMICS AND IT. I'M NOT GOING TO READ ALL THE  REVISION TOS THE 
POLICY,  THERE  ARE A LOT OF MINOR ONES I PUT  IN THAT POWERPOINT. I 
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THINK I'LL START WITH YOUR  QUESTIONS. >> YEAH, WE DON'T HAVE ANY  
PUBLIC COMMENT SO WE'LL GO  RIGHT TO BOARD DISCUSSION. DO YOU HAVE 
ANY COLLEAGUES  WHO  HAVE ANY QUESTIONS? BOARD MEMBER 
THOMPSON? >> AND I DON'T KNOW IF THIS  IS  -- YOU'RE GOING TO 
ELABORATE,  I HAVE HEARD FROM A COUPLE OF  OUR NON-PROFIT PARTNERS 
THAT  OUR DATA SHARING AGREEMENT  HAS  REALLY EITHER BEEN STUCK 
AND  THEY HAVEN'T BEEN ABLE TO GET  THE DATA OR THEY HAVEN'T  
RESTARTED THE PROCESS AND  IT'S  HINDERING THEIR ABILITY TO  SERVE 
OUR STUDENTS AFTER --  IN  AFTER SCHOOL PROGRAMS OR IN  MENTORING 
PROGRAMS. I GUESS YOU HAVE -- HAVE YOU  GUYS HEARD THAT ON YOUR 
END? IS THERE ANYTHING IN THE  POLICY THAT WOULD FIX THAT  ISSUE OR 
THE PROCEDURE YOU'RE  PROPOSING? >> DR. HEPBURN? >> SORRY. >> 
STAFF? >> THE CONTRACT REVIEW  PROCESS  IS NOT A PART OF THIS POLICY  
BUT THE ONLY WAY IT'S A PART  OF IT IS THE CONTRACT REVIEW  PROCESS 
REGARD THING PRIVACY  SECTIONS AND SHARING OF DATA  HAS TO BE IN 
COMPLIANCE WITH  FERPA WHICH IS IN THIS  POLICY,  SO I WAS INTBACKERN'T 
GOING  TO  TALK TABT CONTRACT REVIEW  PROCESS IN TERMS OF THIS  
POLICY BUT I'LL BE GLAD TO  ANSWER ANY QUESTIONS ABOUT  THE  PRIVACY 
REVIEW SECTION OF THE  CONTRACT REVIEW PROCESS RIGHT  NOW IF YOU 
WOULD LIKE ME TO  EVEN THOUGH IT'S NOT PART OF  THIS POLICY? YOU 
WOULD LIKE ME TO TALK  ABOUT IT, OKAY. IN A NUTSHELL, THE CONTRACT  
REVIEW PROCESS PRIVACY  SECTIONS ALIGN WITH FERPA X  THE FLORIDA 
LAW AND AS  RECENTLY AS 2022, THE FLORIDA  LAW HAS SPECIFIC ELEMENTS  
THAT  THEY REQUIRE TO BE IN  AGREEMENTS WHERE DATA IS  SHARED. THE 
MAIN INGREDIENTS THERE OR  THE MAIN ELEMENT ARES THE  TYPES OF 
RECORDS TO BE  DISCLOSED, THE PURPOSES OF  THE  DISCLOSURE. WE 
ALSO ADDED THE METHOD OF  DELIVERY AND THEN NOT JUST  RELATED TO 
PRIVACY BUT ALSO  RELATED TO IT SECURITY AND  RISK MANAGEMENT 
LIABILITY,  HOW  THOSE RECORDS ARE  SAFEGUARDED,  SO ME PERSONALLY 
WHEN I GET A  CONTRACT TO REVIEW, THE  TEMPLATE PART OF THE  
DISCLOSURE SECTION HAS ALL OF  THOSE FILL IN THE BLANKS. THOSE FILL IN 
THE BLANKETS  ARE  NOT A LEGAL ISSUE OR A  PRIVACY  ISSUE PER SE. THE 
END USER DEPARTMENT NEEDS  TO FIND OUT IN WORKING WITH  THE 
VENDOR AND WHATEVER  SOFTWARE OR SERVICES OR  PROGRAMS THEY'RE 
USING AND  GIVE ME THAT DATA. I ALWAYS TRY FROM MY PIECE OF  THE 
CONTRACTCTREVIEW PROCESS,  AGAIN, WHICH IS ON TH PRACY 
SECTIONSNS, IS TO GIVEVE FA  TURN-AUNUND ONCE THOSE  ELEMENTS ARE 
IN PLACE. RIGHT THIS MINUTE, I'LL BE  OPEN WITH YOU, I'M ON  FRIDAY'S  
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E-MAILS WHICH ARE NOT BAD,  THAT'S TWO DAYS AGO AND I  USUALLY AM ALL 
CAUGHT UP EVEN  THOUGH I HAVE A LARGE AMOUNT  OF AGREEMENTS, I 
COULD GIVE A  FAST TURN  AROUND, THE BALL  IN  THOSE DEPARTMENTS' 
COURT, AND  I THINK AND I'M GOING TO BE  VERY OPEN BECAUSE YOU ASKED  
THE QUESTION, THERE'S A  MISPERCEPTION AND NOT JUST  FOR  RISK 
MANAGEMENT AND PRIVACY  BUT SEVERAL OF THE  DEPARTMENTS  THAT 
HAVE TO REVIEW CONTRACTS. I MAY NOT BE ABLE TO SIGN OFF  IF IT'S NOT 
CORRECT AND I  WON'T OR IF THE DATA -- IF  THE  RIGHT ELEMENTS AREN'T 
THERE,  BUT ME AND OTHERS IN THIS  PROPRO -- PROCESS ARE NOT  
HOLDING UP CABS SO I DON'T  KNOW IF THAT ANSWERS THE  QUESTION. >> 
AND I'M NOT TRYING TO  IMPLY  YOU ARE. I'M TRYING TO UNDERSTAND  
WHERE  IS THE BARRIERS TO MAKING  SURE  OUR  STUDENTS ARE SERVED IN  
ALL CAPACITY. >> IF YOU CAN PROVIDE THE  BOARD SOME COMMON 
EXAMPLES OF  WHAT ARE SOME BARRIERS TO  DATA  SHARING AGREEMENTS 
THAT ON  THE  OTHER END OF THE VEND DO, WE  UNDERSTAND, BUT MAYBE 
THERE'S  A COMMON BARRIER THEY MAY NOT  FULLY UNDERSTAND. >> I 
WOULD BE GLAD TO DO THAT. AGAIN, I COULD ONLY SPEAK FOR  MYSELF AND 
THE CONTRACTS THAT  COME ACROSS FOR MY REVIEW. VERY OFTEN I GET A 
CONTRACT  TO  REVIEW, I GOT MISINFORMATION  OUT OF THE GATE. THIS 
HAPPENED TWO WEEKS AGO,  THREE SEPARATE DEPARTMENTS  SENT ME 
CONTRACTS AND AGAIN  JUST AS A REFRESHER, THIS HAS  NOTHING DO 
WITH THIS POLICY  WHERE THEY SAID THERE ARE NO  RECORDS BEING 
SHARED AT ALL. I COULD HAVE DONE A QUICK  SIGN  OFF AND WE PUT A   
BLURB  SAYING NO RECORDS ARE BEING  SHARED. IN CASE SOMEONE SEES 
ANYTHING  OR SOMETHING IS SENT TO THEM  IN ERROR, IT STILL HAS TO BE   
PROTECTED. ALL THESE OF THOSE CONTRACTS,  IT SEEMED THERE WERE 
RECORDS  BEING SHARED SO I WENT BACK  AND FORTH WITH EACH OF 
THOSE  DEPARTMENT AND IS SURE  ENOUGH,  IN ALL THREE OF THE  
CONTRACTS,  THERE WERE RECORDS BEING  SHARED SO SOMETIMES 
THERE'S A  MISPERCEPTION AND THIS POLICY  DOES ADDRESS THAT OF THE 
DEAF  ANYTHING OF AN EDUCATION  RECORD FOR EXAMPLE IF THAT'S  THE 
KIND OF RECORD, SO PEOPLE  MIGHT HAVE THE MISPERCEPTION  THAT AN 
EDUCATION RECORD ONLY  REFERS TO SOMETHING ACADEMICS. SOMETIMES 
THE VENDORS ARE NOT  AWARE THAT THEY'RE ASKING FOR  EDUCATION 
RECORDS AND THEY  SAY  THERE'S NONE. THIS HAPPENED WITH ANOTHER  
RECENT CONTRACT WHERE THEY  SAID THERE WERE NO RECORDS  BUT  
THERE WERE PHOTOGRAPHS OF  STUDENT AND IS VIDEOS THAT  THEY 
WANTED TO POST WHICH  COUNTS AS A RECORD IN THE  CONTRACT, HOW DO 
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YOU ADDRESS  THAT, OR THERE WERE SURVEYS  GIVEN. THERE WAS 
ANOTHER CONTRACT  THAT KEEPS COMING ACROSS MY  PLATE. I HAVE MY 
SIGN-OFF READY TO  GO  BUT THERE'S ALWAYS BEEN AN  ISSUE WITH IT 
WHERE I CAN'T  SIGN OFF. FOR EXAMPLE, THE VENDOR SAID  THEY WERE 
BEING FUNDED BY A  CERTAIN FUNDER BUT THEY  DIDN'T  GET THE FUNDING 
YET BUT THEY  WANTED THE CONTRACT TO SAY  THAT. I COULDN'T SIGN OFF 
ON  SOMETHING THAT'S GOING TO GO  IN THE FUTURE. THERE'S ALL OF 
THESE KIND OF  ISSUES AND THERE'S MANY  VARIABLES AND A LOT OF THE  
CONTRACT CLAUSES ARE IF THEN  SCENARIOS. I ENJOY WORKING WITH ALL 
OF  THE STAFF AND HAVING MEETINGS  TO IRON OUT THESE ISSUES AND  I'M 
TELLING YOU, IT COULD BE  ON TEAMS AND PHONE CALLS, I  COULD EVEN DO 
IT BY E-MAILS  BUT IF I DID IT ONLY BY  E-MAILS OR CERTAIN FLOWCHARTS  
AND DATA BANKS, IT'S VERY,  VERY TIME CONSUMING. SO, IF YOU'RE ASKING 
ME SOME  OF THE ISSUES, I'M BEING VERY  OPEN AND DIRECT WITH YOU. >> 
THANK YOU. YOUFRJT EAR WELCOME. >> THANK YOU VERY MUCH, DR.  
ZEMAN? >> THANK YOU. IS THERE ANYTHING IN THIS  POLICY THAT EXCEEDS 
STATE  LAW,  FEDERAL REGS, DEPARTMENT OF  ED  RULES? >> I'M GOING TO 
SAY NO UNLESS  YOU PULL OUT A CERTAIN POINT. OUR POLICY, I TRIED TO 
GIVE  AS  MUCH FLEXIBILITY AS POSSIBLE,  FOR INSTANCE, THERE'S A  
SECTION ON DISCLOSURES OF  EDUCATION RECORDS WITHOUT  CONSENT 
AND IF YOU LOOK AT  THE  FERPA REGS, WHAT THEY ALLOW,  IT HAS ALL OF 
THOSE  ALLOWANCES, PLUS OTHERS,  THERE'S CERTAIN ITEMS THAT  AREN'T 
MANY THE FERPA  REGULATIONS, FOR EXAMPLE,  THEY'RE IN FERPA 
GUIDANCE,  FOR  INSTANCE, IF A CHILD ISN'T  DUALLY ENROLLED IN A 
COLLEGE  AND A HIGH SCHOOLSER WE'RE  ALLOWED TO SHARE 
INFORMATION  BACK AND FORTH THASHS'S IN  THE  FERPA REGS BUT THE 
FERPA  GUIDANCE, I HAVE CONTACT WITH  THE FERPA OFFICE IN  
WASHINGTON  DC, I STARTED WITH YEAR ONE  HAVING THAT CONTACT AND 
THEY  KNOW OUR DISTRICT WITH ALL  OUR  POLICIES, OUR PROCEDURES, 
OUR  WEBSITE AND OUR FORMS RELATED  TO PRIVACY, WE'RE ALWAYS  
TRYING TO HAVE FLEXIBILITY. THEY SAY THAT THEY DON'T WANT  FERPA TO 
BE A BURDEN TO  DISTRICTS BUT LET'S FACE IT,  THERE'S SO MANY 
REQUIREMENTS  BETWEEN THE FEDERAL LAW AND  THE STATE LAW. IT CAN 
GET BURDENSOME. THERE'S ALSO A MISS --  MISPERCEPTION THAT NOT  
GETTING  CONSENT IS EASIER, SOMETIMES  NOT GETTING CONSENT CARRIES  
WITH IT MANY CONDITIONS THAT  ARE HARDER IF YOU GET IT TO  CONSENT. 
TO THE BEST OF MY KNOWLEDGE  IN  THIS EVER-CHANGING LANDSCAPE  OF 
THE LAWS, THIS GIVES US  MORE FLEXIBILITY. I DON'T THINK THERE'S  
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ANYTHING  THAT'S OVERLY [INAUDIBLE] >> I WONDER IF IN THE POLICY  AND 
I'M NOT SURE HOW WE WOULD  DO THIS NECESSARILY BUT THE  LAWS, THE 
RULES AND THEIR  GUIDANCE BETWEEN FERPA,  THINGS  RELATED TO PII AND 
THINGS  LIKE  THAT CAN CHANGE MUCH FASTER  THAN THIS BOARD CAN 
APPROVE  POLICY. IS IT LEGAL, CHAIR, FOR US TO  EXTEND POLICY TO WHAT 
IS IN  LAW? BECAUSE CLEARLY WE HAVE TO  FOLLOW LAW MORE THAN WE 
HAVE  TO FOLLOW OUR POLICY, RIGHT. WE'RE NOT GOING BREAK THE  LAW,  
YOU WOULD AGREE? >> I DO. >> THANK YOU. >> BUT DO WE NEED TO 
INDICATE  ANYTHING LIKE THAT IN OUR  POLICIES WHERE THERE ARE MORE  
RAPID CYCLES IN LAWS, RULES  AND REGS AND GUIDANCE TAN  THIS  OUR 
ABILITY TO MAKE POLICY,  BUT ARE WE GOOD AND TOLD  EVERY  COUPLE OF 
YEARS TO REVIEW IT? >> MS. BATISTA? >> IF SOMETHING IS NOT IN  POLICY, 
YOU HAVE TO FOLLOW  THE  LAW EVEN.IF IT IS NOT PART OF  THE POLICY. >> 
SOMETHING FOR TOWS THINK  ABOUT, WHEN LAWS CHANGE,  RULES  
CHANGE, GUIDANCE CHANGE FOR  ANY GOVERNMENTAL AGENCY, OUR  
POLICY IS NO LONGER GERMANE  IN  THOSE AREAS IN WHICH THINGS  COME 
TOGETHER, JUST SOMETHING  FOR US TO THINK ABOUT LONG  TERM. >> I DO 
BELIEVE THAT MS.  BATISTA DOES DO THAT, SO, --  AND SHE USUALLY SENDS 
US THE  INFORMATION THAT THE LAW HAS  CHANGED AND SO THE POLICY IS  
GOING TO COME BACK TO US. >> DID YOU JUST TELL ME TO  READ MY E-MAIL 
CLOSER? THANK YOU FOR DOING IT SO  GENTLY, I APPRECIATE THAT. >> I 
WANTED TO ADD ONE THING  TO YOUR PREVIOUS POINT AND I  AGREE WITH 
YOU ABOUT WHAT YOU  SAID ABOUT THE LAWS. SOME OF THE LAWS REQUIRE 
US  TO  COME UP WITH OUR OWN WAYS OF  CARRYING OUT THE LAW. WHAT 
I'M BRINGING NOW, THAT  PROCEDURE IS ONE OF THEM. SO, IF WE JUST SAID 
WE'LL  FOLLOW THAT LAW, WE WOULDN'T  BE IN COMPLIANCE BECAUSE  
THEY'RE TELLING US, TELL US  HOW YOU'RE GOING TO DO IT. >> YES, SIR, 
ABOUT SHARING  DATA AGREEMENTS, THIS IS  GOING  TO BE AN AREA WHERE 
WE'RE  GOING TO GET DELUGED, EVERY  YEAR THERE'S GOING TO BE 3 TO  4 
HUNDRED PERCENT IN DATA  AGREEMENTS, WE SHOULD THINK  AS  BOARD 
HOW MANY RESOURCES WE  WANT TO HAVE IN THOSE THINGS  BECAUSE 
WE'D ALSO LIKE OTHER  PEOPLE TO SHARE THEIR DATA  WITH US SO WE CAN 
SEE WHAT  THE  CHILDREN SERVICES COUNCIL IS  DOING AND SEE WHAT 
OTHER  ORGANIZATIONS ARE DOING AND  WHAT EFFICACY THEY GET OUT OF  
-- WHAT'S REVEALED IN THEIR  DATA, THEY CAN'T DO THAT  UNLESS WE HAVE 
A GOOD DATA  SHARING AGREEMENT. THERE ARE GOING MORE MORE  
OPPORTUNITIES TO ANSWER SOME  OF DR. HOLNESS' AND LANDYN'S  HARD 
QUESTIONS, DOES THIS  IMPACT MENTAL HEALTH OR  ACADEMICS, I WOULD 
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CONTINUE  TO  ADVOCATE WE SPEND AS MANY  RESOURCES REQUIRED TO  
PARTICIPATE IN THOSE DATA  SHARING AGREEMENTS BECAUSE  WE'RE GOING 
TO BE THE  BENEFICIARY OF THEM MORE THAN  THE SMALLER ORGANIZE  
SASHESFINGER WE'LL STILL THE  BIG DOG ON EDUCATING KIDS IN  BROWARD 
COUNTY WE'RE GOING  LEARN ABOUT WHICH ONE OF  THOSE  THINGS HELP 
AND WHICH ONES  DON'T, BUT IT'S GOING TO  EXPLODE. AI IS GOING TO PUT 
SUCH A  HUGE  DEMAND ON THE DATA THAT WE  HAVE AND LOTS OF TIMES 
THESE  GOVERNMENT FIREBALLS THAT WE  BUILD AROUND THESE THING 
ARES  INHIBITING US FROM  UNDERSTANDING DOES THIS  POLICY  AFFECT 
THAT OUTCOME. AND YET THE TECHNOLOGY'S  AVAILABLE BUT BECAUSE WE  
DON'T  HAVE AN AGREEMENT OR BECAUSE  WE DRAW THESE CRAZY LINES  
AROUND GOVERNMENT SHARING OF  SERVICES, WE JUST CAN'T GET  TO  THE 
NEW KNOWLEDGE WE NEED TO  GET TO. I WANTED THIS BOARD TO KNOW  
THAT DEMAND SIGNAL IS ABOUT  TO  EXPLODE AND WE MAY HAVE TO  
EXPAND THE NUMBER OF PEOPLE  THAT ARE AVAILABLE TO GET  THOSE 
THINGS DONE QUICKLY. THANKS, CHAIR. >> THANK YOU. ANYBODY ELSE? 
MRS. BULMAN? >> THANK YOU, JUST A QUESTION. IN THE STUDENT CODE OF  
CONDUCT  WE WERE TALKING ABOUT  EARLIER,  THAT ALSO ADDRESSES 
THIS, OR  CAN YOU EXPLAIN THE  DIFFERENTIATION BETWEEN WHAT  WE 
HAVE MANY THE CODE OF   CONDUCT ASK WHAT THIS POLICY  IS AND IF WE 
NEED IT IN BOTH  PLACES? I LIKE THE FORMATS OF YOURS  BETTER,  IT'S 
EASIER TO READ. >> I CAN ADDRESS THIS N THE  CODE OF CONDUCT, 
THERE'S FOUR  PRIVACY NOTICES, USE OF  SOCIAL  SECURITY NUMBERS AND 
THESE  ARE  ALL FOR STUDENTS AND FAMILIES  W VE SEPARATE NOTICES 
FOR  EMPLOYEES. SOCIAL SECURITY NUMBERS,  PROTECTION OF PEOPLE 
RIGHTS  AMENDMENT WHICH DEALS WITH  SURVEY AND IS CURRICULUMS 
AND  PARENTS' RIGHT TOS SEE THEM,  HIPAA BECAUSE SOMETIMES  
RECORDS ARE NOT ONLY GOVERNED  BY FERPA IN OUR DISTRICT,  THEY'RE 
GOVERNED BY HIPAA IF  THEY INVOLVE STUDENT  INFORMATION AND OTHER  
REQUIREMENTS HAPPEN AND THEP  THE FERPA NOTICE, SO THAT  POLICY, 
THE CODE OF CONDUCT  HAS THE FULL NOTICES FOR EACH  OF THOSE 
THINGS, THIS POLICY  JUST REFERS TO THOSE NOTICES. IN ADDITION, 
BECAUSE WE'RE  REQUIRED WITH THIS NEW  SOFTWARE PROCEDURE THAT'S 
IN  THIS NEW POLICY, WE'RE ALSO  NOTIFYING PARENTS OF THAT IN  THE 
CODE OF CONDUCT. IN ADDITION TO THOSE FOUR  POLICIES I JUST SPOKE 
ABOUT,  THERE'S THREE FORMS IN THE  CODE OF CONDUCT AT THE FRONT  
OF IT OR THEY GO WITH THE  POLICY, I'M NOT SURE IF  THEY'RE APPROVED 
TAT POLICY  STAGE, THEY  GO WITH THE CODE  OF CONDUCT, THAT IS THE 
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MEDIA  RELEASE FORM WHICH IS THE  OPPOSITE COMMUNICATIONS HAS A  
MAJOR INTEREST IN BUT I  CONSULT WITH IT FOR THE  PRIVACY PIECE AND 
THE SHARING  OF INFORMATION. THE FERPA NOTICE WHICH  INVOLVES 
OPTING OUT OF DIRECT  INFORMATION DISCLOSURES AND  THEN 
DISCLOSURES TO MILITARY. SO, THAT GENERALLY COVERS THE  PRIVACY 
RIGHTS THAT GO OUT IN  THE CODE OF CONDUCT. DOES THAT ANSWER YOUR  
QUESTION? >> IT DOES, THANK YOU VERY  MUCH. >> THANK YOU. >> THANK 
YOU. ANYBODY ELSE? ALRIGHT. I THINK THAT'S IT. THANK YOU SO MUCH. >> 
THANK YOU. >> HAVE A GREAT DAY. >> YOU TOO. >> THANK YOU, THE NEXT 
ITEM  IS  RULE DEVELOPMENT POLICY 8000,  APPROVAL OF FACILITIES'  
CONSTRUCTION CONTRACT CHANGE  ORDERS. I WILL NOW TURN IT OVER TO  
STAFF FOR A VERY BRIEF  PRESENTATION. >> AS MS. PAUL AND HER TEAM  
GET SITUATED TO COME TO THE  FLOOR, WE WILL HAVE A REAL  QUICK BRIEF 
OVERVIEW AND GO  STRAIGHT TO DISCUSSION. >> CHAIR, SUPERINTENDENT,  
WE'RE HERE TO PRESENT THE  POLICY REGARDING CHANGE  ORDERS, IT'S 
POLICY 8000 AND  IT'S TO REDUCE THE NUMBER OF  CHANGE ORDERS THAT 
COME TO  THE  BOARD AND TO BRING THE  PERCENTAGE FROM A 3% TO A 5%  
THRESHOLD OF THE PROJECT  BUDGET THAT WOULD BE  PRESENTED  TO 
THE BOARD. I HAVE HERE WITH ME MS.  HIANCOLI WHO IS TASK SIPPED   
ASSIGNED EXEC TIER DIRECTOR  OF  CONSTRUCTION. >> I DON'T THINK WE 
HAVE  PUBLIC COMMENTS SO WHEN --  WE'LL MOVE TO BOARD  DISCUSSION. 
>> THANK YOU, CHAIR, THIS IS  GREAT. THIS IS SOMETHING THE BOARD'S  
ASKED FOR, THANKS FOR COMING. I WOULD LIKE THE PROPOSE TO  MY  
COLLEAGUES THOUGH SLIGHTLY  DIFFERENT NUMBERS. THIS IS THE 
SUPERINTENDENT OF  A VERY, VERY LARGE SCHOOL  DISTRICT AND WE ARE 
VERY,  VERY  INTERESTED IN GETTING WORK  DONE. AND TO THE EXTENT 
THAT THESE  LIMITS REPRESENT WHAT MAY  HAVE  BEEN KIND OF A USEFUL  
THRESHOLD TEN YEARS AGO,  GIVEN  THE PRICE AND COMPLEXITY OF  
CONSTRUCTION, I WOULD JUST  SUGGEST SOME THAT ARE  DIFFERENT. THE 
FIRST ONE I WOULD GO UP  TO  25 THOUSAND DOLLARS AND I  WOULD SAY, 
LOOK, UP TO 25  THOUSAND DOLLARS, THE  SUPERINTENDENT BASED ON THE  
RECOMMENDATION ONLY OF THE  DIRECTOR OF CONSTRUCTION  WOULD  BE 
ABLE TO AUTHORIZE THAT AND  THERE SHOULD BE A REPORTING  PART OF 
THAT AS WELL WHEN  WE'VE DONE THIS BEFORE  WEBSINGER EVE SAID IN 
YOUR  WEEKLY REPORTS, JUST LET US  KNOW WHEN YOU DO IT, IF  THERE'S A 
LIST OF SIX OF THEM  THA,'S GREAT. IF THE SUPERINTENDENT IS  TELLING US, 
I APPROVED SIX OF  THESE, THEY'RE UNDER 25  THOUSAND DOLLARS, JUST 
FOR  THE  BOARD'S AWARENESS, 25  THOUSAND  DOLLARS IS MOVING ABOUT 
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6  OUTLETS, SO THIS IS A PRETTY  TRIVIAL AMOUNT OF THING. THE SECOND 
RULE I WOULD MOVE  UP FROM 25 THOUSAND TO 100,  AND I WOULD 
PRAOEPZ TO MY  COLLEAGUES WE ELIMINATE THE  PROVIDED THAT IT'S 3%, I  
WOULD  JUST TAKE IT OUT. AND I WOULD SAY DOLLAR AMOUNT  IS MORE 
IMPORTANT THAN  ANYTHING ELSE, WHETHER IT'S  SMALL,  MEDIUM OR 
LARGE  PROJECT, WE WANT THEM DONE. IF THE CHIEFS OF OPERATION  AND  
IS FACILITIES SAYS THIS IS  SOMETHING WE HAVE O DO, I  BELIEVE THAT THAT 
AUTHORITY  SHOULD BE ENOUGH FOR A  SUPERINTENDENT TO APPROVE  
CHANGE ORDERS BETWEEN 25 AND  100 THOUSAND DOLLARS. RULE 3 I THINK 
IS FINE, YOU  KNOW, FOR WHERE IT IS EXCEPT  I  DON'T THINK 5% IS ENOUGH. 
AGAIN, WE GET CONSTRAINED  WITH  THIS BUREAUCRACY OF LIKE  TRYING 
TO TIE EVERYBODY'S  HANDS TO GET THINGS DONE SO I  WOULD LOVE TO 
HEAR YOUR IDEA  BUT I THINK SOMETHING LIKE  10%  WOULD BE MORE 
APPROPRIATE. I DON'T KNOW TO MY KNOWLEDGE,  COLLEAGUES, HAVE YOU 
EVER  SEEN  A CONSTRUCTION PROJECT IN  BROWARD COUNTY THAT DIDN'T  
COST MORE THAN 10% MORE THAN  WE THOUGHT IT WOULD, ALMOST  
NEVER. WE'RE GOING TO HIT THAT 10%  AND I WANT THESE DOLLAR  
AMOUNTS TO BE CONSISTENT WITH  OUR NEED TO GET THINGS DONE. OUR 
STUDENTS DON'T GET THE FA CILITIES OR THE UPGRADE OR  THE  AIR 
CONDITIONER OR THE  CHILLER  OR WHATEVER WE'RE PUTTING IN  AND IT 
SEEMS WE'RE OFTEN THE  OBSTACLE, IT TAKES A MONTH TO  PUT TOGETHER 
AN ITEM, IT TAKE  AS MONTH TO GET ON OUR  SCHEDULE KEJ SH WE'RE  
CREATING  TWO MONTH DELAYS FOR THINGS,  AND I THINK WE OUGHT TO 
RAMP  UP THE AMOUNT OF MONEY,  ELIMINATE THE 3% TOTAL IN THE  MIDDLE 
AND TRY TO JUST  MODERNIZE I THINK THESE  NUMBERS SO THAT OUR  
SUPERINTENDENT CAN WORK WITH  US TO MAKE SURE WE GET THINGS  
DONE AND IN ALL THREE CASES,  I  HAVE JA*US WEEKLY  NOTIFICATION  IN 
HOWEVER HE'D LIKE TO DO IT. I KNOW HE SAID IT BEFORE IN  HIS FRIDAY 
NOTES, TO ME THAT  WOULD SHOW A DEGREE OF TRUST  WE HAVE IN THE  
SUPERINTENDENT,  THE CHIEF OPERATING AND  FACILITIES OFFICER AND ONE  
OTHER CHANGE IN CASE YOU  MISSED IT, I DON'T WANT THE  DISTRICT PMO 
TO BE INVOLVED  IN  MAKING RECOMMENDATIONS. I THINK THAT SHOULD BE 
THE  DIRECTOR OF CONSTRUCTION OR  YOU, MA'AM, MAKING A  
GOVERNMENT TO GOVERNMENT  RECOMMENDATION DIRECTLY TO  THE  
SUPERINTENDENT, SO THOSE ARE  THE KINDS OF IDEAS I HAVE, I  WANTED TO 
THROW THEM OUT HERE  IN THE BEGINNING. THEY'RE MUCH CLOSER TO  
INDUSTRY AVERAGES, IF YOU  LOOK  AT HOW OTHER DISTRICTS ARE  DOING 
THINGS AND HOW OTHER  GOVERNMENT AGENCIES ARE DOING  THINGS, IF 
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YOU LOOK AT NASA  OR  LOOK AT THE ARMY CORPS OF  ENGINEERS, THEY 
GIVE A LOT OF  AUTHORITY TO THE GENERAL  OFFICER THAT'S OUT IN THE  
FIELD. WE HAVE A WORLD CLASS GENERAL  OFFICER, LET'S START GIVING  
THIM AUTHORITY TO START  GETTING THINGS DONE. >> THANK YOU, ANY 
OTHER --  DR.  HOLNESS? >> THANK YOU, MADAM CHAIR, I  DO APPRECIATE 
SOME OF THOSE  SUGGESTIONS BY DR. ZEMAN. I WOULD HOWEVER LIKE TO 
GET  INFORMATION IF IT'S AVAILABLE  READILY ON HOW THOSE  
SUGGESTIONS AS FAR AS  INCREASING THESE NUMBERS  COMPARED TO 
OTHER MAJOR  SCHOOL  DISTRICTS THAT'S CLOSE BY. >> DR. HEPBURN? >> 
WE'LL HAVE TO PROVIDE A  FOLLOW-UP ON THOSE NUMBERS,  DR. HOLNESS, 
TO TALK TO OUR  NEIGHBORS TO THE NORTH AND  THE  SOUTH. >> IT COULD 
BE OTHER MAJOR  SCHOOL DISTRICTS WITHIN THE  STATE AS WELL. >> YES. 
>> MY SECOND QUESTION, DR.  HEPBURN, IS HOW DO YOU FEEL  THAT THE 
CHANGES SUGGESTED BY  DR. ZEMAN WILL MAKE YOUR JOB  MORE 
EFFICIENT AND EXPEDITE  PROCESSES TO GET THINGS DONE,  WHAT WOULD 
BE THE IMPACT? >> THANK YOU, YOU SAID THE  KEY  WORD THERE, 
EXPEDITE. WE WANT TO EXPEDITE THE  PROCESS, WE DON'T WANT TO  WAIT  
ON BOARD MEETINGS TO APPROVE  SOMETHING TO GET THE WORK  DONE. 
THAT'S HOLDING UP SOMETHING  THAT COULD BE DONE WITHIN A  MATTER OF 
WEEKS OR EVEN  SOMETIMES DAYS AT A SCHOOL,  SO  WE CAN CAN GET 
THAT WORK DONE. I TOTALLY AGREE, WE NEED TO  EXPEDITE A LOT OF OUR  
PROJECTS  HAVE BEEN IN A STAND-STILL  FOR  A LONG TIME AS MS. PAUL HAS  
COME IN AND DISCOVER AND HAD  WE'RE TRYING TO ACCELERATE  THE  
WORK, WE'RE SOMETIMES WAIT  TOING GET SOMETHING ON A  REGULAR 
SCHOOL BOARD AGENDA  DELAYS SOME SIMPLE TASK THAT  COULD 
ACCELERATE THE WORK. >> SO, BASED ON THE  SUGGESTIONS MADE HERE 
BY DR.  ZEMAN, DO YOU SEE ANY  NEGATIVE  OR DO YOU HAVE ANY ADDED  
COMMENT ON HOW YOU BELIEVE WE  SHOULD PROCEED? >> NO, I DON'T SEE 
ANY  NEGATIVES UNLESS MS. PAUL AND  MS. COLI HAVE ANYTHING TO ADD  
THAT THEY ADD AS A DETRIMENT  OR A NEGATIVE. >> NO, I DON'T SEE A  
DETRIMENT. I THINK WHAT THIS DOES IS  PREVENTS US FROM BRINGING  
$1,500 CHANGE ORDERS TO THE  BOARD AND  THOSE NOMINAL  AMOUNTS TO 
THE BOARD. I AGREE  WITH DR. ZEMAN IN  TERMS OF PROVIDING AN UPDATE  
TO THE BOARD ON ANY OF THE  CHANGE ORDERS THAT ARE UNDER  THE 
NEW AUTHORITY ONCE IT'S  ADOPTED BY THE BOARD, PROVIDE  A WEEKLY 
UPDATE TO THE  SUPERINTENDENT OR TO THE  BOARD  AS WELL AS THE 
SUPERINTENDENT. >> AND THEN I THINK DURING MY  TENURE, WE'VE ONLY 
PROVIDED  ONE UPDATE BECAUSE WE'VE ONLY  HAD ONE CHANGE ORDER 
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THAT DID  NOT EXCEED THAT 3% CHANGE  THRESHOLD BECAUSE I ONLY CAN  
REMEMBER ONE UPDATE THAT WE  SENT TO THE BOARD AND I WANT  TO SAY 
MS. HIXON POINTED IT  OUT TO US THA,'S THE ONE WE  SENT O E BOARD 
BEUSE OF  OVERALL PROJECT COST. >> DR. HEPBURN, I KNOW YOU  WERE IN 
PALM BEACH, DO YOU  HAVE ANY RECOLLECTION -- >> I WOULD SAY THE  
CIRCUMSTANCES ARE DIFFERENT  IN  PALM BEACH. THE WORK UNDER MS. 
PAUL'S  LEADERSHIP GOT DONE IN A VERY  TIMELY MANNER AND OFTENTIMES  
UNDER BUDGET BECAUSE WE CAN  KEEP WORKING TELEVISING'S NO  
STOPPAGE AND ALL OF THOSE  THINGS THAT WE HAVE TO WORRY  ABOUT 
WHICH INCREASES TIME  AND  COST. BECAUSE OF THE LINK OF THIS  BOND 
AND THE STANDSTILL OF  MANY OF THE PROJECTS FOR  WHATEVER REASON 
OVER THE PAST  TEN YEARS, WE'RE IN A  DIFFERENT PLACE HERE THAN OUR  
NEIGHBOR TOS THE NORTH AND TO  THE SOUTH, SO THIS WILL HELP  TO 
ACCELERATE SOME OF THE  WORK  ESPECIALLY SOME OF THE MINOR  
THINGS THAT SHOULDN'T BE HELD  UP SO WE CAN KEEP THOSE  THINGS  
GOING SO WE CAN CLOSE OUT  PROJECTS FASTER. >> SO, I'M GOING TO 
SUPPORT  DR. ZEMAN'S SUGGESTIONS BUT I  ALSO WOULD LIKE THE SEE  --  
TO  SEE THE INFORMATION ON OTHER  MAJOR DISTRICTS AND HOW IT  
COMPARE TOS DR. ZEMAN'S  SUGGESTION AND MAYBE IT'S  EVEN  MORE 
WHICH WOULD ALLOW US TO  EVEN MAKE SUGGESTIONS OF  INCREASING 
THOSE NUMBERS BUT  I  DON'T KNOW WHAT THEY LOOK  LIKE, CURRENTLY 
DR. ZEMAN'S  SUGGESTIONS ARE GREAT AND I'M  GOING TO BE SUPPORTIVE 
OF  THAT. FRNGT AND CHAIR, JUST SO YOU  KNOW, I HAVE THAT DATA AT  
SOME  POINT, SOY EEL WAIT UNTIL THE  SECOND ROUND. >> I'M NOT SURE 
THERE'S GOING  TO BE A SECOND ROUND, SO IF  YOU -- DID YOU WANT TO 
SEND  THEM TO DR. HEPBURN AND HE  CAN  SEND THEM TO ALL OF US, JUST  
LIKE WE DID THE OTHER THING. >> ABSOLUTELY. >> ANYBODY ELSE HAVE ANY  
QUESTIONS ON THIS ITEM? >> YES, MA'AM, I HAVE ONE  FOLLOW-UP. >> OKAY. 
>> I WOULD LIKE DR. HEPBURN  TO  GO ONE STEP FURTHER, DR.  HEPBURN, 
WHY IN PALM BEACH  COUNTY, WHAT DID THEY DO  DIFFERENTLY WHEN 
THEY'RE  DOING  SCHOOLS THAT WE HAVE YET TO  DO  HERE IN BROWARD 
COUNTY THAT  ALLOWS THEM TO GET DONE IN  ONE  YEAR OR LESS? >> I'LL 
ASK MS. PAUL SINCE  SHE  WAS THE PERSON THAT  FACILITATED THAT WORK, 
GO  AHEAD, MS. PAUL. >> I THINK THE -- I THINK --  I'M TRYING TO BE CAREFUL 
IN  HOW I ANSWER THIS BECAUSE  IT'S  KIND OF A DIFFERENT SITUATION. I 
CAME IN, IN PALM BEACH AT  THE BEGINNING OF A PROGRAM, I  HAD JUST 
COMPLETED ONE IN  DALLAS, STARTED ONE IN -- AND  STARTED ONE IN 
DALLAS, SO, IN  TERMS OF PREPARING FOR THE  PROGRAM TO START, EVEN 
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BEFORE  THE VOTE, WE KIND OF LAID THE  PLATFORM AND CONTRACTS AND  
ALL  THE PREP WORK AND STUFF, SO  WE  DIDN'T REALLY BURN A LOT OF  
TIME GETTING STARTED. KIND OF THE SAME THING IN  PALM  BEACH. WE 
WERE VERY EFFICIENT IN  LAYING THE GROUND WORK,  LAYING  CONTRACTS 
OUT, AND JUST SPEED  TO MARKET, WE'RE IN A GREAT  BUBBLE IN DALLAS AS 
WELL AS  IN  PALM BEACH SO THE QUICKER WE  GOT THE CONTRACTS 
APPROVED  AND  SO FORTH, WE WERE ABLE TO  TAKE  ADVANTAGE OF O THE 
ECONOMIC  SITUATION. WE GOT REAL LLY GREAT BIDS,  HAD A LOT OF 
COMPETITION FROM  OUR CONTRACTORS, HAD A LOT OF  DEPTH AND WE 
WORKED ON HOW WE  PAID THEM TO MAKE SURE WE  PAID  THEM ON TIME, 
MADE SURE THAT  WE WERE DECISION-ORIENTED, IN  OTHER WORDS, WE 
MADE  DECISIONS  QUICKLY. SO, JUST KIND OF A DIFFERENT,  MORE 
AGGRESSIVE APPROACH, AND  THEN THE OTHER PART TOO IS  THAT WE 
BROUGHT THE BOARD  ALONG WITH US AS WE DID  THINGS. IN EACH 
DISTRICT I'VE BEEN IN  TO MAKE SURE WE KEPT THE  BOARD  INFORMED SO 
THAT MADE A HUGE  DIFFERENCE. THAFRMGTS'S WONDERFUL AND I  CAN'T 
WAIT HOW MANY OF THOSE  THING WE CAN DO QUICKLY IN  BROWARD. 
CHAIR, THERE WAS ANOTHER  STORY  I WAS HOPING DR. HEPBURN  WOULD  
TELL ABOUT WHEN THEY NEED TO  BUILD A NEW SCHOOL,  OFTENTIMES  
THEY WOULD MOVE STUDENTS TO  --  THAT'S WHAT I WAS LOOKING  FOR,  I 
LOVE THAT STORY BUT I'M NOT  SURE MY COLLEAGUES -- >> YEAH, I'M ON THE 
RECEIVING  END OF THE GREAT WORK MS.  PAUL  DID IN PALM BEACH 
COUNTY SO  WE  WOULD HAVE A SWING SITE AND  SWING STUDENTS OUT OF 
THE  SCHOOL AND BUILD THE NEW  SCHOOL IN SHORT ORDER AND IT  WAS I 
THINK WE USED THAT  SWING  SITE FOR THREE NEW SCHOOLS,  SO  WE BUILT 
THREE SCHOOLS IN A  MATTER OF TWO AND A HALF  YEARS  PROBABLY. >> 
YEAH, WE ACTUALLY BUILT A  TEMPORARY SITE NEXT TO DON  ESTRIDGE, WE 
BUILD VERDE. I KNOW THE NUMBERS. >> VERDE, BLUE LAKE. >> SO, WE USED 
THE SCHOOL  TWICE AND THEN WE SWUNG TWO  SCHOOLS THROUGH THE 
TEMPORARY  SITE AND BUILT ON A TEMPORARY  SITE. >> AND WE BUILT THE 
NEW  SCHOOL  ON THE TEMPORARY SITE. >> WE PASSED TWO SCHOOLS  
THROUGH THAT AND MANY PEOPLE  SAID YOU COULDN'T DO IT BUT  THE 
MAYOR WORKED WITH US,  DONATED THE LAND AND WE HAD  FWRAET 
PARTNERS OR  CONSTRUCTION PARTNERS TO HELP  US DO THAT AND SO IT'S 
REALLY  ABOUT HAVING THAT  RELATIONSHIP  WITH THE COMMUNITY AND 
HAVING  THAT RELATIONSHIP WITH YOUR  VENDORS AND YOUR 
CONTRACTORS  AND THE CITY. SO, THAT -- YOU KNOW, WHEN WE  STARTED, 
IT'S LIKE IT CAN'T  BE  DONE BUT, YES, IT CAN, SO THE  THINGS WE'RE DOING 
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HERE AND  ACCELERATE THING PROGRAM,  FINISHING IT UP AND GETTING  
READY FOR THE DEFP, WE CAN DO  IT, THIS POLICY IS AN EXAMPLE  OF US 
TRYING TO BECOME MORE  EFFICIENT AND TO SPEAK IN  PLAIN LANGUAGE TO 
MAKE SURE  THAT EVERYBODY UNDERSTANDS  WHAT WE'RE DOING, SO WITH 
MS.  SONIA AND THE TEAM AND JUST  MAKING DECISIONS -- MAKING  GOOD 
DECISIONS QUICKLY. >> I WANT TO NOTE THOUGH THAT  BROWARD COUNTY 
IN ITS 110  HISTORY HAVE NEVER BUILT TWO  SCHOOLS IN TWO AND A HALF  
YEARS SO IT'S ABOUT THINKING  ABOUT NEW CONCEPTS, LIKE  SWING  SITES, 
JUST FOR ONE YEAR SO  WE  CAN COMPLETELY TAKE OVER THE  SITE AND 
BUILD AN ENTIRE SITE  OR BUILD A NEW WING TO THE  SCHOOL AND THINGS 
LIKE THAT,  SO YOU  GUYS ARE THE EXPERTS,  I LOOK FORWARD TO HEARING  
THOSE DISCUSSIONS. IF WE CAN BUILD A SCHOOL IN  THAT TIMEFRAME, THAT 
WOULD BE  BINGEING NEWS. . >>  PART OF THE REASON YOU  WANT TO TAKE 
THEM OFF THE  SITE  IS SO THAT YOU DONE HAVE A  CONSTRUCTION ZONE 
WHILE KIDS  ARE ON THE SITE BUT MORE  IMPORTANTLY, WE'RE BUILDING  
THESE SCHOOLS FOR 50 YEARS SO  ORIENTATION IN PALM BEACH WAS  VERY 
IMPORTANT BECAUSE IN  MANY  OF THE COMMUNITIES, ACCESS  AND  -- 
ACCESS TO THE SCHOOL WAS  SOMEWHAT LIMITED SO THE  ORIENTATION OF 
THE SCHOOL  KIND  OF HELPED RELIEVE SOME OF  THAT  TRAFFIC AND SO IT 
ABSENT  EASY,  WE DIDN'T TAKE AWAY FROM THE  PROGRAMS OF THE 
SCHOOL. IN OTHER WORDS, BY PUTTING  THEM AT ANOTHER LOCATION  
SWING  SITE, WE DIDN'T DO THINGS  LIKE  PUTTING PORTABLES ON TENNIS  
COURTS AND CREATING THAT KIND  OF DYNAMIC. SO, THIS IS WHERE IT GETS  
REALLY FUN, SO I THANK YOU  FOR  ASKING THAT QUESTION. >> THANK YOU 
FOR DOING IT,  THANKS, CHAIR. >> THANK YOU, ANYBODY ELSE  HAVE 
QUESTIONS? SO, CAN WE HAVE CONSENSUS ON  DR. ZEMAN'S SUGGESTION 
OF  CHANGES? IS EVERYBODY OKAY WITH -- SO,  IT'S ON THE PAPER THAT 
THEY  GAVE  >> SO, DR. ZEMAN, DID YOU  WANT  TO GIVE A QUICK SUMMARY 
OF  WHAT YOUR -- >> YES, I ALREADY FILED IT  AWAY, SO I APOLOGIZE FOR 
THE  DELAY. THE FIRST WOULD BE FROM UP TO  25 THOUSAND DOLLARS 
BASED ON  THE RECOMMENDATION OF THE  DIRECTOR OF CONSTRUCTION 
ONLY. THE SECOND WOULD BE 25-100  THOUSAND BASED ON THE  
RECOMMENDATION OF GO FO AND  IT'S FINE TO HAVE CORP. STAFF  IT FOR 
CORFO, THE SAME  LANGUAGE IN ONE OUGHT TO BE  REPLICATE INED TWO, 
IF YOU  RECOMMEND MS. PAUL UP TO THE  100 THOUSAND, THEY O WO* DO  
IT  AND IN ALL THREE CASES, THEY  WOULD HAVE THIS WEEKLY  REPORTING 
REQUIREMENT. THE ONLY CHANGE ON 3 WOULD BE  FROM 5 TO 10 PERCENT. 
SO, THAT CHANGES IN THE  SHORTS  THERE WOULD BE ABLE TO HAPPEN  UP 
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TO 10% OF THE TOTAL VALUE,  SO THOSE WOULD BE THE WAYS  THAT THOSE 
WOULD READ. AND I'M SORRY, ON THE LEFT  HAND SIDE, THERE IS -- I TOOK  IT 
OUT OF THE RIGHT SIDE, THE  DISTRICT'S PROGRAM MANAGEMENT  
ORGANIZATION WOULD NOT BE  INVOLVED IN PROVIDING  
RECOMMENDATIONS, THEY COULD  THE TO* THE STAFFING IF THEY  WANTED 
TO, THE RECOMMENDATION  WOULD COME FROM THE DIRECTOR  OF 
CONSTRUCTION TO THE  SUPERINTENDENT. CORP. WOULD DO THE REVIEW,  
SURE. >> ASHLEY? >> [INAUDIBLE]. THAT MAKES SENSE. IS THERE STILL -- DO 
YOU  STILL  WANT TO SEE THE MAXIMUM OF  500  THOUSAND DOLLARS, SO IF 
YOU  LOOK AT PAGE 6 OF THE  PRESENTATION, IT KIND OF  SHOWS  THAT 
ONCE YOU GET A LARGER  PROJECT, THAT 500 THOUSAND  REPRESENTS 
ABOUT 3% OR LESS  OF  THE TOTAL CONSTRUCTION  CONTRACT -- >> IT 
WOULD BE 10% >> JUST STRAIGHT 10% >> AGAIN, WE'RE BUILDING IN  CORAL 
GLADES THE AUDITORIUM,  RIGHT. I THINK IT'S LIKE  34 MILLION  DOLLARS 
NOW, 10% OF THAT IS  3.4 MILLION DOLLARS, JUST IN  TERMS OF 
CONSTRUCTION, THE  10%  IS MORE RELEVANT THAN HALF A  MILLION. A HALF 
A MILLION ON THAT  PROJECT WOULD BE 1.5%, YOU  CHANGE 1.5 BECAUSE 
SITE  CONDITIONS ARE DIFFERENT,  RIGHT, NO, I THINK THE 10 PER  IS MORE 
GERMANE REGARDLESS OF  THE SITE. >> THANK YOU. >> OKAY. SO, 
EVERYBODY OKAY WITH DR.  ZEMAN'S SUGGESTIONS? >> [INAUDIBLE]. >> 
OKAY, MRS. ALHADEFF? >> NO. >>  OKAY. SHE'S NOT. EVERYBODY, YOU'RE 
OKAY, DR.  HOLNESS? YOU'RE A NO. DR. HOLNESS? >> YES. >> YOU'RE A YES, 
I'M A YES,  YES, YES, YES, OKAY, SO WE'RE  MOSTLY YES'S, SO WE WILL --  THE 
SUGGESTION IS TO MOVE  AHEAD WITH THE SUGGESTIONS --  OR THE 
DIRECTION IS TO MOVE  AHEAD WITH SUGGESTIONS THAT  DR. ZEMAN 
PROPOSED. ALRIGHT. THANK YOU SO MUCH. OKAY, THE LAST ITEM FOR TODAY  
IS THE BUDGET WORKSHOP, SO  I'M  GOING TURN IT OVER TO STAFF  FOR A 
PRESENTATION. I THINK WE MIGHT NEED A  MINUTE  OR SO, SO WE'LL TAKE A 
QUICK  RECESS SO THAT THEY CAN GET  EVERYTHING PREPARED. ( MEETING 
IN RECESS ). >> AND WELCOME BACK TO THE  LAST ITEM OF THE SCHOOL 
BOARD  WORKSHOP. DR. HEPBURN? >> YES, I HAVE MS.  [INAUDIBLE]  AND HER 
TEAM, THEY WILL GO  THROUGH THIS PRESENTATION  SINCE IT'S OUR FIRST 
BUDGET  WORKSHOP AND THEY'LL TAKE  QUESTIONS AFTER THE  
PRESENTATION'S OVER. >> GOOD AFTERNOON, BOARD  CHAIR, 
SUPERINTENDENT,  CONSTITUENTS, I'M GOING TO DO  A BRIEF PRESENTATION 
ON THE  BUDGET. KNOWING THAT WE DIDN'T GET  THE  HOUSING INCENTIVE 
STUFF  INFORMATION THAT SHOWS OUR  ALLOCATION FROM THEM  
WEBSINGER  EAR GOING TO BE DOING A  PRESENTATION WITHOUT THAT  
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DATA, THE NEXT TIME YOU SEE  US, WE'LL HAVE WHAT THE HOUSE  
PROPOSED AND SENATE AND I  MIGHT HAVE A ONE ON ONE WITH  YOU TO 
SHOW YOU THE CHANGE  AND  THE ILL  -- IMPACT. AS USUAL, I'M GOING TO 
START  WITH THE BUDGET, YOU GUYS  HAVE  SEEN THIS BEFORE, OTHER  
CONSTITUENTS MAY NOT HAVE  SEEN  THE OVERALL BUDGET, THE  CHARTER 
SCHOOL PASS THROUGH  IS  2.3 BILLION DOLLARS, OUR  CURRENT 
BEGINNING FUND  BALANCE  AT THAT TIME WAS 199 MILLION. AND WHAT WAS 
MAKING UP THAT  FUND BALANCE, 4% IS OUR  ASSIGNED FUND BALANCE, IF 
YOU  LOOK ON THE RIGHT HAND SIDE  IN  THE UNASSIGNED FUND BALANCE  
IS  AT 3%. I KNOW THIS IS DETAILED  REPORT  BUT I WANT TO MAKE SURE 
THAT  EVERYBODY UNDERSTANDS, ALWAYS  START WITH THE ADOPTED FUND  
BALANCE, ON THE REPORT, IT'S  ALWAYS, AND ALSO OUR REVISION  IF ANY 
FOR FEBRUARY IS THE  MONTH WE ARE CURRENTLY  REPORTING ON, AND 
YOU COULD  SEE THERE IN COLUMN C IS OUR  BUDGET, IF WE MAKE ANY  
CHANGES  TO THE FEBRUARY OR ANY  AMENDMENTS, YOU WILL SEE IT  IN  
COLUMN C. THERE  HASN'T BEEN NO REVISION TO  THE  BUDGET, WE GOT THE 
STATE  CALCULATION LATE AND THOSE  YOU  WILL SEE IN OUR NEXT BUDGET  
CALCULATIONS, YOU SEE COLUMN  D  WHICH IS THE YEAR TO DATE  ACTUAL 
YEAR TO DATE  EXPENDITURES TOF YEAR, WE  HAVE  RECEIVED 1.6 BILLION 
DOLLARS  OF OUR REVENUE AND 1. OF OUR  EXPENDITURES BUT WE HAVE AN  
OVERALL FINANCIAL POSITION  SURPLUS IS 79.1 MILLION. ADD THAT TO OUR 
BEGINNING  FUND  BALANCE, OUR FINANCIAL  POSITION AS OF END OF  
FEBRUARY  28 IS 278.2 MILLION. IN COLUMN E IS SHOWING YOU  WHAT'S LEFT 
TO BE COLLECTED  IS  675 AND OUR EXPENDITURES IS  754 MILLION. SO, I 
ALWAYS DO A FUND  BALANCE  ANALYSIS TO SEE WHERE WE ARE  FOR THAT 
MONTH. AS YOU COULD SEE, FOR THE  MONTH END FEBRUARY 28, WE  HAVE  
A BEGINNING FUND BALANCE OF  199, WE ALWAYS PUT THAT BACK  IN. OUR 
REVENUE OVER  EXPENDITURES,  WE HAVE A SURPLUS OF 79.1  GIVING US A 
TEB ENDING FUND  BALANCE OF 278.2 MILLION. THIS SLIDE IS TO SHOW YOU 
THE  DIFFERENCE BETWEEN THE MONTH  TO DATE WHICH IS FEBRUARY 28,  
2025 AND WE JUST WENT THROUGH  THAT ON THE PREVIOUS SLIDE,  AND 
WHAT MY PROJECTION --  BECAUSE I ALWAYS HAVE TO BE  LOOKING AT TO 
PROJECT THE  FUND  BALANCE, WHEN YOU DON'T SEE  ANY CHANGE IN 
AMENDMENT, THE  AMENDMENTS IMPACTS THE ENDING  FUND BALANCE THAT 
IS PROPOSED  IN OUR ADOPTED BUDGET, WE  HAVEN'T HAD ANY 
OUTSTANDING  AMENDMENTS CURRENTLY, SO TO  DATE, OUR FUND BALANCE  
REMAINS  IN TACT AND YOU WILL SEE THE  BREAKDOWN OF OUR FUND  
BALANCE,  IT MATCHES THE SAME OF WHEN  WE  ADOPTED THE BUDGET. 
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ALSO WE HAVE OTHER GOVERNMENT  FUNDS, WE HAVE THE GENERAL  FUND 
, SPECIAL REVENUE FULL  SERVICE  AND GRANTEES, DEBT SERVICE  AND  
CAPITAL PROJECT FUNDS,  INTERNAL SERVICE FUNDS IS NOT  INCLUDED ON 
HERE BUT WE HAVE  BEEN DISCUSSING THAT. AND AS YOU CAN SEE, OUR 
FUND  BALANCE FOR GENERAL FUND TO  DATE IS 278.2 MILLION. SPECIAL 
REVENUE, FULL SERVICE  AND OUR GRANTS FUND IS 43.5  MILLION. OUR DEBT 
SERVICE IS AT 70.5  MILLION, OUR CAPITAL PROJECT  FUND IS 750.8 MILLION. 
OUR TOTAL FUND BALL LISTENS  TO  DATE AES OF FEBRUARY 28 IS 1  BILLION 
143 MILLION. ALSO WE ALSO GIVE CASH FLOW,  SO YOU CAN KNOW HOW 
MUCH CASH  WE CURRENTLY HAVE IN THE  BANK,  AS YOU CAN SEE, THE PART  
BETWEEN JULY 24 AND FEBRUARY  25 IS ACTUAL. AND WE -- BEGINNING OF 
JULY  2024, WE WENT OUT FOR A TAN  WHERE WE BORROWED 270 MILLION  
WEBSINGER PAID THAT MONEY  BACK  IN JANUARY OF 275 MILLION,  THAT'S 
THE PRINCIPAL AND  INTEREST BECAUSE THAT'S THE  SHORT TERM LOAN FOR 
CASH FLOW  PURPOSES BECAUSE WE DON'T --  OUR REVENUE IS NOT 
STRAIGHT  ALLOCATED, JUST OUR STATE  ALLOCATION, OUR PROPERTY  
TAXES  COME IN AROUND NOVEMBER AND  DECEMBER AND THAT'S WHEN WE  
GET A BIG ASSERTION OF MONEY  OF OUR REVENUE AND THEN WE  PAY  
BACK OUR TAN. MARCH 25TH AND JUNE 25TH,  HATING THOSE MONTHS, 
ALWAYS  PROJECT OUT TO SEE WHERE  WE'RE  GOING TO END UP IN THE 
FISCAL  YEAR, THOSE ARE OUR  PROJECTIONS. THIS GIVERS GIVES YOU 
ANOTHER  WAY TO LOOK AT THE CASH FLOW,  THE ORIGINAL IS THE BLUE  
LINE,  YOU CAN SEE IS OUR ORIGINAL  PROJECTION WHEN WE DO OUR  CASH  
FLOW, THE ORANGE IS THE  ACTUAL  WHEN IT CAME OUT FOR THAT  MONTH 
AND THEN OVER TO THE  RIGHT IS IN GREEN IS OUR  PROJECTION TO END 
OUT THE  FISCAL YEAR. SO, THIS IS HOW OUR FINANCES  COME IN, THE STATE 
IS IN RED,  WE GET STATE ALLOCATION EVERY  MONTH AND IT IS OUR 
REVENUE  COMING IN. THE CAPITAL TRANSFER, WE  TRANSFER BASED ON  
EXPENDITURES  WE HAVE IN THE GENERAL FUND,  WE DO THAT AS 
EXPENDITURES,  WE  SPEND, WE RANS FER TO COVER  THOSE 
EXPENDITURES. THE BLACK LINE IS OUR LOCAL,  YOU CAN SEE AS I 
EXPLAINED  BEFORE, WE STARTED GETTING  OUR  PROPERTY TAXES IN 
NOVEMBER  AND  DECEMBER, WE HAVE A BIG SPIKE  IN REVENUE, THEN THEY 
START  COMING DOWN BECAUSE IT STARTS  TAILORING DOWN, BECAUSE OF  
THE  BIG SPIKE WE GET. EVERY YEAR IT WILL BE THE  SAME  PROCESS, 
NOVEMBER, DECEMBER  AND JANUARY, WE WILL HAVE A  SPIKE AND THEN GO 
BACK DOWN. SO, I ALWAYS TRY TO PROJECT  TO  THE END OF THE FISCAL 
YEAR,  SO  AS YOU CAN SEE, I'M LOOKING  AT  SALARIES AND BENEFITS 
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BECAUSE  I DID A LOT OF THINGS THAT  COUNICATED TOTO E BOARD BUT T  
DO ANALYSIS   WHAT WE BUILT,  I  THE ADOPTED BUDGET AND OUR  SALARY 
AND BENEFITS, OUR  TOTAL  ALLOCATION ON OUR ADOPTED  BUDGET IS 1.9 
BILLION DOLLARS. ACTUAL FILLED POSITION AS OF  TO DATE WAS 1 BILLION 
580  MILLION, SO THEY GAVE US A  BALANCE OF 321 MILLION. WE HAVE 
SUPPLEMENTS AND  REFERENDUM WE ALSO PAY OUT,  WE  PAID 172.5 
MILLION BASE ON  OUR  FILLED POSITIONS. ALSO WE GOT OTHER WAGES LIKE  
TERMINAL PAY, SUPPLEMENTS,  OTHER THINGS WE PAY OUT FOR  THE FISCAL 
YEAR AND OVERTIME  PAY. THAT'S 118.1 MILLION, SO I  HAVE -- I'M HAVING A  
POTENTIAL  SURPLUS, A VACANCY SAVINGS  THROUGHOUT THE WHOLE 
FISCAL  YEAR OF 30.6 MILLION. SO, I'M STARTING WITH THAT  POINT, THAT 30 
MILLION, THEN  WE DID AN ADDITIONAL CAPITAL  TRANSFER OF 30, I ONLY PUT 
20  MILLION IN HERE BECAUSE I'M  BEING CONSERVATIVE. OUR SUB TOTAL IS 
50 MILLION. WE DID THE RECURRING SALARIES  AND NEGOTIATION AROUND 
46  MILLION, WE'RE GOING TO HAVE  TO SUBTRACT THAT OUT, THAT  GIVES ME 
4 MILLION SURPLUS. THEN WE DID AN ESER3  MOVEMENT,  WE MOVED THOSE 
TO THOSE  GRANTEES, THAT FREED UP THAT  40.8, SO OUR SUB TOTAL IS  48.8  
MILLION, OUR FEFP, YOU WILL  SEE ARE *F A REDUCTION OF  THAT  OF 1.2 
MILLION, SO I'M  PROJECTING TO INCREASE THE  FUND BALANCE ENDING THIS  
FISCAL YEAR AROUND 47.5  MILLION, OKAY. SO, WHAT YOU SEE, THE NEXT  
SLIDE IS THE IMPACT OF ALL  THAT, SO I'M GOING TO GO  SLOWLY, I START 
WITH ADOPTED  BUDGET, NOW YOU SEE THE 7.2  MILLION IN THE SECOND 
COLUMN,  THAT IS NEGATIVE, THAT'S ALSO  A REDUCTION OR A STATE  
ALLOCATION. THE STATE IN OUR THIRD COUNT  REDUCE TED WHOLE SYSTEM 
BY  7.2. AS YOU NOTICE UNDER THERE, 20  MILLION IS A TRANSFER FROM  
CAPITAL FOR ELIGIBLE  EXPENDITURES, 6 MILLION IS  CHARTER SCHOOL 
IMPACT, SO  THAT  1.2 IS THE DIFFERENCE BETWEEN  THE 7 AND THE 6 
MILLION,  THAT'S OUR IMPACT. SO, THAT -- THE CHARTER  SCHOOL  HAS v TO 
TAKE IT, THAT'S WHY  I  HAVE IT IN THE CHARTER SCHOOL  LINE, IT'S SHOWING 
IT'S A  REDUCTION TO OUR PAYMENTS OUT  TO THEM. IF YOU NOTICE, OUR 
REVENUE  WAS  2.3, 356 MILLION, 2 BILLION,  356 MILLION, WE HAD A TOTAL  --  
A POSITIVE IMPACT A REVENUE  INMRUX OF 18.7 MILLION  DOLLARS  WHICH 
GIVES OUR PROJECTED  ENDING REVENUE OF 2 BILLION  375 MILLION. NOW 
ALSO WE DID SOMETHING TO  EXPENDITURES BECAUSE WE GOT  TO  IMPACT 
THE EXPENDITURE SIDE  OF  THE HOUSE, NOW I WANT TO PAY  CLOSE 
ATTENTION TO 28 MILLION  THAT IS SHOWING EXPENDITURES,  IT'S SHOWING 
THE OPPOSITE  BECAUSE IT'S REDUCING OUR  EXPENDITURES OVERALL BUT I  
WANT TO GO TO THE BOX BELOW  THAT TO SHOW YOU THE IMPACT  BECAUSE 
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WE HAVE -- WHAT  THAT'S  28.8 MILLION, WHAT MAKES THAT  UP. WE HAVE 
VACANCY SAVINGS,  REMEMBER I SHOWED YOU THE  SLIDE OF 30 MILLION, 
WE HAD,  EXCESS MOVEMENT OF 43.8 AND  THEN RECURRING SALARY FROM  
NEGOTIATION THIS FISCAL YEAR,  GIVES US A REDUCTION OF 28.8  MILLION. 
THAT IMPACTS THIS FUND  BALANCE. THAT 6 MILLION YOU SEE  BECAUSE  
CHARTER SCHOOL IS A PASS  THROUGH, WE DO A PAY-OUT  THROUGH OUR 
PURCHASES SERVICE  OF THEM, THAT OFFSETS THAT 6  MILLION YOU SEE AT 
THE TOP. SO, OVERALL OUR EXPENDITURE  AND IS PURCHASE SERVICE HAS  
DECREASED ALSO, SO OUR  EXPENDITURES WHEN WE ADOPT  THE  BUDGET 
IS 2 BILLION 356  MILLION, IT WENT UP. IT DECREASED OUR OVERALL  
EXPENDITURES TO 2 BILLION 328  MILLION WHICH GIVES US AN  OVERALL 
SURPLUS THAT I SHOWED  YOU BEFORE IN THE PREVIOUS  SLIDE OF 47.5 
MILLION. NOW BEGINNING FUND BALANCE IS  199 MILLION PLUS THE 47.5  
MILLION, WE'RE PROJECTING TO  END THIS FISCAL YEAR AT 246.6  MILLION 
WHICH IS A TOTAL FUND  BALANCE OF 10.4%, BUT THE  PART  WE WANT TO 
LOOK AT IS IN THE  BOX BECAUSE THE STATE -- WE  REPORT, WE HAVE TO 
LIVE  WITHIN  THE 3%, THE ASSIGNED PORTION  OF THAT WOULD BE 34.4  
MILLION,  THE UNASSIGNED WILL BE 108 .1  MILLION, OUR TOTAL FUND  
BALANCE REQUIRED BY THE STATE  WOULD BE 6%, THAT'S WITHIN  YOUR 
POLICY BECAUSE YOU ADOPT  A POLICY SO YOU WANT TO AT  LEAST BE AT 
5%. IF WE END UP THE FISCAL YEAR,  WE WANT TO MAKE SURE WE DON'T  
OVERSPEND IN OTHER  CAPACITIES,  SO THIS WILL BE REALIZED IF  WE  STAY 
THE COURSE. SO, THAT CLOSED OUT THIS  FISCAL YEAR. IF YOU HAVE ANY 
QUESTIONS,  YOU  COULD ASK ME AFTER THE  PRESENTATION BUT I WANTED 
TO  TALK ABOUT WHAT'S GOING ON  FOR  NEXT FISCAL YEAR. AND WHAT'S 
BEEN GOING ON  HISTORICALLY AT BROWARD  BECAUSE WE'RE ALL HERE, 
WE'RE  CONCERNED ABOUT BROWARD,  RIGHT, BUT WHEN I PRESENT, I  NEED 
TO LOOK AT HISTORICALLY  WHAT'S BEEN GOING ON WITH  BROWARD, SO I 
LOOK AT THE  ENROLLMENT TRENDS, OVER THE  YEARS, THE ENROLLMENT 
HAS  BEEN  REDUCED FROM 2015-16 TO -- WE  HAVE A REDUCTION COMING 
FOR  THIS FISCAL YEAR, SEE IN THAT  LITTLE BOX, THE STATE  ESTIMATE  
WE'RE GOING TO LOSE 8816  STUDENTS THIS FISCAL YEAR  COMING UP, 
RIGHT. SO, THAT'S OUR OVERALL  REDUCTION FROM 2015-16 TO  25-26, RIGHT, 
OF 37 THOUSAND  943  FTE STUDENTS. OKAY, WE'RE GOING TO TAKE  THAT  IN, 
RIGHT. NOW I HAVE TO LOOK AT  STAFFING  BECAUSE WE HAVE A STAFFING  
MODEL. I HAVE TO FIND OUT HAVE WE  BEEN REDUCING OUR STAFF ALONG  
WITH OUR ENROLLMENT REDUCTION  OF KIDS AND I DID A  HISTORICAL  SNAP 
SHOP, I WENT BACK TO  15-16, TO UP TO DATE, 25-26,  IT SHOWS  BASED ON 
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OUR  STAFFING HISTORICAL  ENROLLMENT, WE HAD 2042  REDUCTION OF 
STAFF BASED ON  THOSE KIDS BEING REDUCED OUT  OF THE SYSTEM. OKAY. 
THIS SLIDE SHOWS THE SAME  THING AS SHOWING THE  STAFFING,  THE NEXT 
SLIDE, AND THEN IT'S  SHOWING THE ENROLLMENT FROM  STUDENT 
DECREASE. >> I WANT TO HOP IN RIGHT  HERE, MS. JOHNSON, JUST TO --  
BECAUSE MOVING FORWARD,  THERE'S SOME TOUGH DECISIONS  THAT HAVE 
TO BE MADE. RIGHT NOW THE TEAM AND I ARE  WORKING ON AN ORG CHART,  
THERE  WILL BE SOME SMALL REDUCTIONS  AND THEN FOR THE UPCOMING  
SCHOOL YEAR, WE'LL BE LOOKING  AT DECISION MAKING AND  LOOKING  AT 
CURRENT STAFFING  ALLOCATION  MODELS WITHIN THE BUDGET AND  
THERE'S GOING TO BE A PAIN  POINT FOR THE DISTRICT. IF YOU CAN POP THE 
SLIDE BACK  UP, I KNOW YOU WANT TO SHOW  ME  -- YEAH. IF IF YOU COULD 
POP THE SLIDE  BACK UP, THIS IS OUT OF WHACK. OUR ENROLLMENT HAS 
STEADILY  DECLINED BUT OUR EMPLOYEE  BASE  HAS PRETTY MUCH STAYED 
THE  SAME AND WE -- OUR SCHOOL  DISTRICT AS EVERYBODY KNOWS  IS  
FUNDED BY THE NULL OF KIDS  THAT A-- NUMBER OF KIDS THAT  ATTEND OUR 
SCHOOL SOS WE HAVE  TO MAKE TOUGH DECISIONS AS WE  MOVE FORWARD. 
WE HAVE A HIRING FREEZE FOR  CENTRAL OFFICE RIGHT NOW  WHICH  WE'VE 
BEEN TRYING TO HOLD  TIGHT FOR, POSITION THAT IS  REESSENTIAL FOR THE 
OP RACES  OF OUFR DISTRICT. WE'RE GOING TO SHIFT STAFFING  
ALLOCATIONS TO MAKE SURE THEY  MAKE SENSE, FOR INSTANCE,  LET'S SAY 
ASSISTANT  PRINCIPALS, MIDDLE SCHOOL,  EVERY MIDDLE SCHOOL GETS  
THREE  ASSISTANT PRINCIPALS, YOU  HAVE  MIDDLE SCHOOLS THAT HAVE 3  
THOUSAND KIDS, YOU HAVE SOME  MIDDLE SCHOOLS THAT HAVE 3  
THOUSAND AND THEY HAVE THREE,  SO THOSE DO NOT MAKE SENSE. IT'S AN 
ABRUPT SHIFT FOR THE  DISTRICT. WE'RE GOING TO HAVE  DISCUSSIONS 
WITH OUR  LEADERSHIP TEAMS AS WE CREATE  A RUNWAY FOR SIGNIFICANT  
CHANGE FOR NOT THIS UPCOMING  SCHOOL YEAR BUT THE FOLLOWING  
BECAUSE IT'S ABOUT MESSAGING  AND MAKING SURE EVERYBODY  
UNDERSTANDS THE DECISIONS TA  NEED TO  -- THAT NEED TO BE  MADE BUT 
WE'RE UTILIZING  ATTRITION TO HELP WITH SOME  OF  THIS, WE'RE GOING TO 
HAVE TO  MAKE A LOT OF SHIFTS TO RIGHT  SIZE OURSELVES AND ALONG 
WITH  REDEFINING TRANSPORTATION  CHOICE ZONES, CONSOLIDATION  OF  
SCHOOLS, ALL THESE THINGS  THAT  ARE COMBINED AND WORK  
COLLABORATIVELY CAN GET US IN  THE RIGHT SPACE TO MAKE SURE  OUR 
DISTRICT IS SUCCESSFUL AS  IT CAN BE MOVING FORWARD, SO  I  WANTED 
THE BOARD -- THERE MAY  BE SUM GRUMBLING OVER THE  SUMMER BECAUSE 
THERE MAY BE  SMALL INCREMENTAL SHIFTS, BUT  CHANGE IS HARD FOR A 
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LOT OF  PEOPLE AND WE HAVE TO BECOME  MORE EFFICIENT AND EFFECTIVE  
AT THE SAME TIME AND MAKE  SURE  OUR DISTRICT IS SUSTAINABLE  AND 
SUCCESSFUL IN THE FUTURE,  I WANTED TO BLUING THAT IN  THERE WHILE 
YOU'RE GOING  THROUGH THIS. WE ALWAYS HAVE TO  CHOOSE  FORECAST 
OF WHAT'S GOING ON  IN  THE DISTRICT, THIS IS THE  CLOSEST ONES THAT 
SHOWS AND  PORTRAYS THE STATE SAID  OVERALL WE'RE GOING LOSE --  
OUR STUDENT COUNTESS ARE  GOING  DROP TO 182 THOUSAND 729  
STUDENTS. THE IMPACT OF THAT, LET'S  GO  TO THE NEXT SLIDE, WE'RE  
GOING  THE LOSE OVER 8813 KIDS,  THAT'S THE IMPACT,  TRADITIONAL  KIDS 
FROM BROWARD. SO, CHARTER SCHOOL IS  NORMALIZING, THEY'RE STAYING  
THE SAME BUT WE'RE LOSING  STUDENTS AND THAT IMPACT OF  THAT LOSS 
OF STUDENTS EQUATES  TO AROUND 78.6 MILLION  DOLLARS. SO, WE'RE 
GOING TO HAVE TO  START MAKING CUTS. THIS DOES NOT TAKE INTO  
ACCOUNT WHAT THE STATE OR THE  SENATE, WHATEVER COMES OUT OF  THE 
STATE FOR EVERYBODY'S  BUDGET, IF WE'RE GOING TO  HAVE  AN INCREASE 
PER PUPIL, THAT  WILL CUT DOWN SOME OF THOSE  COSTS BUT WE HAVE THE 
STATE  MANDATED US TO DO, WE HAVE  OUR  FRS RATE, WE HAVE HEALTH  
CARE,  THOSE COSTS ARE NOT IMBEDDED  IN OUR FEFP BUT THAT COST IS  
GOING UP, IS THAT AMOUNT  GOING  TO BE ENOUGH TO MAINTAIN OUR  
DISTRICT, WE'RE LOSING 79 SO  WE'RE GOING TO HAVE TO SEE  AND  WE'LL 
HAVE RESEARCH BASED ON  THE HOUSE AND THE SENATE  VERSION, WHAT 
THAT LOOKS LIKE  NOW, WE DON'T KNOW WHAT  PROPOSAL IS GOING TO 
COME  THROUGH. AS SOON AS WE UPDATE THAT,  YOU  WILL GET 
COMMUNICATION FROM  THE SUPERINTENDENT AND OUR  LEGISLATIVE 
REPRESENTATIVE  WHICH IS JOHN AND THAT'S IT. DO WE HAVE ANY 
QUESTIONS? WE'LL ENTERTAIN QUESTIONS. >> BEFORE WE HAVE 
QUESTIONS,  IT IS A LOT OF DOOM AND  GLOOM,  WE CAN START FIGURING 
OUT  WHAT  STRATEGIES WE'RE GOING TO  IMPLEMENT MOVING FORWARD 
BUT  LIKE MS. JOHNSON SAID,  THERE'S  A LOT OF OTHER COST THAT IS  ARE 
NOT CAPTURE INED THE FPFP  THAT'S GOING UP THAT  INCREASES  IN THE 
BUDGET WILL  AUTOMATICALLY BE WIPED OUT  WITH INCREASES IN FRS,  
INCREASES IN HEALTH CARE  COSTS  AND I SEE MR. SULLIVANSER  YOUR  
LIGHT IS ON IF YOU WANT TO  ADD. >> THANK YOU SO  SUPERINTENDENT  
AND OUR CFO, AS MS. JOHNSON  SAID, LEGISLATURE IS MEETING  NOW, THE 
SESSION ENDS THE  FIRST FRIDAY OF MAY SO IT'S  COMING FAST AND 
FURIOUS,  THEY'LL ENTER BUDGET  CONFERENCE WITH THEIR TWO  
PROPOSALS AS IT RELATES TO  THE  BUDGET, IN THE HOUSE'S  VERSION  
WESINGER GET 23% BUDGET PER  STUDENT, THE SENATE IS  HIGHER,  IF YOU 
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FACTOR IN THE FRS  INCREASE RATE, BASICALLY  YOU'RE START WITCHING 
AO  DEFICIT AND THAT'S NOT  CONTENDING THE PROJECTED LOSS  OF 
STUDENTS AND THEN 5101  WHICH THE BOARD IS VERY  FAMILIAR WITH, THAT 
WOULD CUT  OUR X*E ACCELERATION FUNDING  BY 50%, WE'RE STILL 
WORKING  WITH OUR LEGISLATORS, I DON'T  BELIEVE IT'S GOING THE PASS  IN  
ITS CURRENT FORM OF  50% BUT  I  DO ANT PATE A REDUCTION. I BELIEVE 
THE START TIME BILL  WILL PASS, THAT WILL GIVE THE  BOARD THE ABILITY TO 
START  TIME, IT WILL SAVE US  MILLIONS  OF DOLLARS IN THE PROCESS,  
THAT'S BASICALLY THE UPDATE  AS  IT RELATES TO BUDGET TENSES  FOR 
TALLAHASSEE. >> THANK YOU. >> OKAY, MRS. HALL DEAF? >> THANK YOU TO 
MS. JOHNSON  AND YOUR TEAM FOR THIS  THOROUGH AND TRANSPARENT  
PRESENTATION, MY FIRST  QUESTION IS IN REGARDS TO THE  SR FUNDS  -- 
ESSER FUNDS AND  MENTAL HEALTH MONEY. >> THE ESSER DOLLARS ARE  
SPENT  TO DATE BUT IN FISCAL YEAR,  WE'RE STILL SPENDING OUR  MENTAL 
HEALTH DOLLARS. . INGER WOULD YOU BE ABLE TO  SEND THE BOARD MUCH 
MONEY  THAT  IS? >> YES, AND IN YOUR REPORT,  YOU SEE THE ESSER 
AMOUNT, THE  MENTAL HEALTH DOLLARS, WE'LL  SEND YOU AN UPDATE 
REPORT. >> OKAY, PERFECT. THE 30 MILLION DOLLARS IN  VACANCY, WHAT IS 
THAT MONEY  EQUAL TO HOW MANY PEOPLE? >> I DON'T KNOW HOW TO  
CALCULATE IT. [INAUDIBLE]. AROUND 390. >> THANK YOU. WHAT'S THE 
PERCENTAGE  EXPECTED  IN ATTRITION OR THE NUMBER OF  PEOPLE 
EXPECTED WITH  ATTRITION? >> WE'RE STILL WORKING ON  THOSE NUMBERS 
BECAUSE WE'RE  ALLOCATING BASED ON  ENROLLMENT  SO WE'RE GOING TO 
BE WORKING  WITH THE SCHOOL SITES AND  BASED ON WHAT WE SEE AND 
THEY  SEE BECAUSE THEY'RE GOING THE  TAKE A HIT, WE DON'T KNOW  
WHERE THOSE ARE, WHERE OUR  VACANCIES ARE, WE'RE NOT SURE. >> WE 
ALWAYS HOVER AROUND THE  2% VACANCY RATE WHICH IS  ABOUT  250 TO 
300 POSITIONS, SO,  THAT  NUMBER KIND OF MATCHES UP. >> OKAY. AND THEN 
MY LAST  QUESTION/COMMENT IS A LOT OF  TIMES -- WELL, IN MY  DISTRICT,  
A LOT OF TIMES THE SCHOOLS  MIGHT BE EARMARKED FOR X  AMOUNT OF 
STUDENTS BUT IN  REALITY, THEY END UP GETTING  MORE STUDENTS BUT 
THEN THEIR  RESOURCES ARE WITH THE LEVEL  -- THE LOWER NUMBER OF  
STUDENTS. IF THAT HAPPENS, DO THEY GET  THE RESOURCES THAT THEY 
NEED? >> SO, WE DO 10 OR 11 DAY  COUNT WHICH REFLECTS THE  NUMBER 
OF STUDENTS AT THAT  CERTAIN WINDOW. THEN THE BUDGET TEAM STARTS  
MAKING THEIR SHIFTS ALONG  WITH  HR, MAKING SHARE SHIFTS  BECAUSE 
YOU HAVE SCHOOLS THAT  HAVE GAINED DURING THE SUMMER  UP TO THAT 
10 DAY COUNT, YOU  HAVE SCHOOLS THAT HAVE LOST,  THEY WERE 
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PROJECTED TO BE  LET'S SAY 2 THOUSAND KIDS AND  ONLY 1800 SHOWED UP, 
SO WE  PUT  A FREEZE ON THEM, WE START  SHIFTING TEACHERS BASED ON  
CERTIFICATION TO THOSE  SCHOOLS  SO THEY CAN FILL THEIR  VACANCIES 
BASED ON THE EXTRA  NULL OF SCHOOL THAT IS CAME  AND WHATEVER 
RESOURCES THEY  NEED TO HAVE AT THAT TIME,  BUT  WE DO DO THAT 
AFTER THE 10 OR  11 DAY COUNT. >> CAN YOU CLARIFY WHAT THAT  MEANS? 
>> IT'S AFTER SCHOOL STARTS,  YES, BECAUSE WE HAVE TO  ENSURE  THE 
KIDS SHOW UP BECAUSE WE  WOULD PROJECT A SCHOOL BASED  ON 
HISTORICAL DATA AND SOME  SCHOOLS, ALL THOSE STUDENTS  PROJECTED 
DON'T SHOW UP AND  OTHER SCHOOLS, MORE STUDENTS  SHOW UP, SO 
WE'LL PUT A  FREEZE  TO MAKE CHOSE SHIFT TOS MAKE  SURE ALL SCHOOLS 
ARE SITUATED  WITH ALL THE TEACHERS THEY  NEED AND THE RESOURCES 
THEY  NEED. >> YES, I THINK IT'S A  CHALLENGING JUGGLE. >> IT IS. >> YOU 
MIGHT LOSE A TEACHER  WHO THEN YOU'RE GOING TO NEED  BUT NOW 
YOU'RE NOT KNOWING  UNTIL UP TO 10 OR 11 DAYS  AFTER THE SCHOOL 
YEAR, IT'S  DIFFICULT. >> IT'S A DIFFICULT BALANCE,  YES. >> THANK YOU. >> 
THANK YOU. MRS. RUPERT? >> THANK YOU. AND I APPRECIATE THE  
THOROUGHNESS OF THE  POWERPOINT  WE JUST DID. I APPRECIATE THAT A 
LOT. AND IT IS VERY TRANCESPARENT,  SO I ALSO APPRECIATE THAT. 
SPEAKING ON TRANCE  [PA-EURPBS/] SPARENCY, I WANT TO THANK THE  
SUPERINTENDENT FOR BEING VERY  TRANSPARENT ABOUT ONE OF OUR  
UPCOMING ORG CHART POSITIONS  THAT'S GOING TO BE HAPPENING,  IF YOU 
COULD MAYBE MENTION A  LITTLE BIT ABOUT THE  WAREHOUSE  STAFF 
MOVEMENT AND HOW  POSITIVE THAT'S GOING. >> YES, SO WITH FENTANYL? 
>> YES. >> I'LL HAVE MS. PAUL  TALK  ABOUT HOW THAT WILL SAVE  MONEY  
FOR THE DISTRICT OVERALL  WITHOUT US PURCHASING AND  HOUSING 
INVENTORY THAT WE MAY  NOT NEED RIGHT THEN AND THERE. ALSO -- GO 
AHEAD, MS. PAUL. >> CAN I INTERRUPT FOR ONE  SECOND, I MEANT THE  
POSITIVENESS OF THE EMPLOYEES  IN THAT DEPARTMENT, HOW  THEY'RE 
GOING TO -- I DON'T  WANT THEM TO BE STRESSED OUT. >> YES, SO THE 
EMPLOYEES OF  THE WAREHOUSE WILL BE  UTILIZED  IN PPL AND THE NEED 
FOR THEM  OVER THEREFINGER WE CAN  ACCELERATE MORE MAINTENANCE  
PURPOSES AND LIGHT PROJECT  INS  THE DISTRICT. I KNOW THEY'VE BEEN  
WORRIED,  EVERYBODY IN THAT AREA IS  GOING TO BE EMPLOYED, WE NEED  
THEM IN PPL SO WE CAN  ACCELERATE OUR WORK WITH THAT  TEAM OF FOLK 
SOS WE CAN  CONTINUE TO DO THE  MAINTENANCE. >> AND THE NEXT TERM 
IS AN  EMPLOYMENT TERM? >> YES. >> DID SHE WANT THE SAY  ANYTHING? 
>> IF YOU WANT TO -- >> WE HAD MS. ANDREU WITH  PROCUREMENT AS WELL 
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AS MR.  DORSETT SPEAK TO THE EMPLOYEES   LAST -- I BELIEVE IT WAS LAST  
FRIDAY AND IT WAS A VERY   POSITIVE EXPERIENCE, SO WE'LL  KEEP TRACK 
AND SEE IF THERE  ARE ANY HICCUPS IN ERS OF HOW  THEY'RE FEELING. WE 
DON'T WANT THEM TO BE  AFRAID OF CHANGE BUT THIS IS  DEFINITELY A 
GREAT WAY TO  KEEP  US FOCUSED ON THE MAIN  ACTIVITIES OF 
SUPPORTING OUR  SCHOOLS. >> OKAY, THANK YOU SO MUCH. THAT'S IT, 
THANKS. >> OKAY, THANK YOU. NEXT IS BOARD MEMBER BULMAN? I'M SORRY, 
DR. ZEMAN? >> THANK YOU SO MUCH, CHAIR. I HOPE WE SWIM AROUND 
THESE  NUMBERS A LITTLE BIT. THIS IS REALLY A WONDERFUL  
PRESENTATION AND AS DR.  HEPBURN POINTED OUT, NOT A  WHOLE LOT OF 
GOOD NEWS. WE WILL END THE YEAR WITH A  GOOD FUND BALANCE OF 6%, 
WE  ONLY PAID 5 MILLION DOLLARS  IN  INTEREST THIS YEAR WHICH IS  
TERRIFIC BECAUSE OUR TEAM IS  SO INCREDIBLY THOUGHTFUL  ABOUT  
INVESTING AND TIME HATING  EVEN  THOUGH WE BORROW NORTH OF 200  
MILLION DOLLARS, PAYING 5  MILLION DOLLARS INTEREST,  THROUGH THE 
PACING OF DOLLARS  IS IMPRESSIVE. I'M DISAPPOINTED ABOUT THIS  
THOUGH, THIS SLIDE I FELT WE  SHOULD ALL FALL OUT OF OUR  CHAIR AND I 
DIDN'T SEE ANY  CHAIRS FLIPPING AROUND. YOU CANNOT RUN AN  
ORGANIZATION  LIKE THIS. WE DECLINED, I'M GOING TO  LOOK  AT THE 
NUMBERS REAL QUICK  HERE, MS. JOHNSON, I THINK  WE'RE DOWN ROUGHLY 
38  THOUSAND  STUDENTS OVER THIS PERIOD  OVER  THE LAST TEN YEARS. 
AND WE'VE GROWN EMPLOYEES BY  324 OVER THE SAME TEN YEARS. AND 
THE REASON WE WERE ABLE  TO  DO THAT IS WE GOT A WHOLE  BUNCH OF 
ESSER AND FEDERAL  ANT MONEY THATAT LOWED US  TO  KEEP OUR R 
STAFTOGEER. THE CICISIONS 'VE E DEDE ABOUT  REPURPOSING, THE 
DECISIONS WE  MADE ABOUT OVERHEAD SUPPORTED  VERSUS SUPPORTING 
AND THINGS  LIKE THAT HAVE LED US TO KIND  OF A POINT OF NO RETURN. 
AND I KNOW THAT WE'LL TACKLE  THIS AND RUN AFTER IT. WE'VE GOT A LOT 
OF GOOD  OPTIONS BUT WE DON'T HAVE THE  SAME KIND OF DON'T  FILL  
VACANT JOBS, DON'T GIVE  PEOPLE  RAISES, WE ARE DRAMATICALLY  
OVERSTAFFED FOR THE AMOUNT OF  STUDENTS WE HAVE. WE HAVE TO 
COME UP WITH SOME  REASONABLE RATIO BETWEEN  STUDENTS AND STAFF 
MEMBERS  AND  WE'RE GOING TO HAVE TO PULL  OUT OUR BUDGET 
PROPOSALS ON  HOW TO DEAL WITH THIS,  DELAYER  THE STAFF, CLOSING 
SCHOOLS,  YOU CAN SAY REPURPOSING ALL  YOU WANT, I'M OVER IT. I KNOW 
WE HAVE WAY TOO MANY  SCHOOLS FOR THE NUMBER OF  STUDENTS WE 
HAVE AND EACH OF  THOSE SCHOOLS COMES WITH A  WHOLE BUNCH OF 
PEOPLE SO  THERE'S A WAY TO RESPONSIBLY  REDUCE STAFF OVER TIME IF 
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WE  ARE RESPONSIBLE ABOUT THE  NUMBER OF SCHOOLS THAT WE  
CONTINUE TO MAINTAIN BUT THIS  IS A HUGE PROBLEM BECAUSE WE  HAVE 
FOR THE PAST THREE YEARS  BEEN WORKING ON A MODEL AND A  STRATEGY 
WHERE WE PAY  EDUCATORS VERY YEAR AND  SOMETIMES IN GOOD WAYS  
BECAUSE  OF REFERENDUM MONEY THAT  KICKED IN TWO YEARS AGO, BUT  
THAT REF RUN DUMB  --  REFERENDUM AND ESSER FUNDS,  THEY'RE DONE. 
THE STATE ALLOCATION PER  STUDENT INCREASE IS GOING TO  BE BETWEEN 
33 AND 65 DOLLARS? >> NO, I'M SORRY, IT'S 23. >> YOU SAID IT RIGHT AND I  
WAS  LOOKING AT DIFFERENT NUMBER,  I  WAS LOOKING AT 33 MILLION,  
BETWEEN 23 AND 65 MILLION  DOLLARS, THAT IS A FUNDING  DECREASE FOR 
THE THINGS WE  HAVE TO BUY FROM FUEL TO  ELECTRICITY TO RETIREMENT  
PROGRAMS TO HEALTH CARE WHICH  RIGHT NOW IS IN A 7 MILLION  DOLLAR 
DEFICIT AGAIN. NO MATTER HOW MUCH MONEY WE  PUT INTO THE HEALTH 
CARE  ACCOUNT, WE ALWAYS RUN A  DEFICIT, WE'RE RUNNING A 7  MILLION 
DOLLAR CURRENT YEAR  DEFICIT MANY THE CLAIMS LINE,  I THINK IF I 
LOOKED AT THAT  CORRECTLY. IKZ I  -- I GUESS I WOULD  LIKE  TO KNOW, MS. 
JOHNSON, IF I  FOLLOWED PROPORTIONAL  REDUCTIONS WHICH IS WHAT  
BUSINESSES HAVE TO DO AND I  LOST 38 OF 220 THOUSAND  STUDENTS, HOW 
MANY STAFF  POSITIONS WOULD I HAVE COME  DOWN? SO, 38 OVER 221 
THOUSAND AND  THEN THE BASIS FOR STAFFING  POSITIONS IS JUST SAY 26  
THOUSAND 500. >> AROUND 17%, BUT YOU WANT  TO  KNOW THE -- >> WHAT IS 
17% OF 26 THOUSAND  500. I'M SORRY TO MAKE YOU DO  CALCULATIONS BUT 
THIS IS  REALLY IMPORTANT. >> 4.5. >> 4500. SO, TO KEEP OUR COST  
STRUCTURE  THE SAME, WE WOULD HAVE HAD  TO  COME DOWN 4500 
POSITIONS.WE  WENT UP 400. WHY IS THIS IMPORTANT? BECAUSE THERE ARE 
PEOPLE IN  THE STATE OF FLORIDA THAT  THINK WE SHOULD CLOSE. AND 
THEY'RE WRITING ABOUT IT  AND ONCE THEY START WRITING  ABOUT, 
LEGISLATORS START  LISTENING TO THEM ABOUT IT,  IT'S A TOTALLY 
LEGITIMATE  THING. WHAT ARGUMENT DID THEY HAVE,  BROWARD COUNTY 
MISMANAGES SO  BAD THEY SHOULD HAVE GONE  DOWN  AND THEY GREW BY 
400. THIS IS LIKE AMTRAK LAST  YEAR,  THEY LOST 1.4 BILLION DOLLARS  AND 
GAVE THEIR TOP 50 EXEC  TIERS A 200 THOUSAND DOLLAR  BONUS AT THE 
END OF THE YEAR. THE PUBLIC WILL NOT TOLERATE  THAT. I DON'T THINK THE 
PUBLIC  SHOULD TOLERATE, GOVERNMENT  DOESN'T KNOW HOW TO 
DELIVER. THE PEOPLE WILL PAY UNTIL WE  FIGURE THIS OUT WILL BE OUR  
EDUCATORS WHO WILL HAVE NO  RAISE OR WILL HAVE A NEGATIVE  RAISE, 
WE'LL HAVE TO TAKE  MONEY BACK. AND THAT'S NOT RIGHT, WE'RE  NOT 
GOING TO SUSTAIN TEACHERS  IN THAT MODEL BUT THIS IS A  HOUSE ON FIRE 
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KIND OF MOMENT  AND THERE ARE PLENTY OF  PEOPLE  WHO THINK WE 
SHOULD CLOSE AND  THE STATE COULD COME AND TAKE  OVER. I'M NOT 
BEING HYPER BOLL I  CAN,  -- HYPERBOLIC, WE HAVE  TO GET ON THIS, WE 
HAVE --  TODAY IS THE 8TH OF APRIL, WE  HAVE THE BALANCE OF APRIL, IT  IS 
APRIL, RIGHT, I'M SORRY,  I'VE BEEN UP, MAY AND JUNE,  SO  80 DAYS OR SO 
TO FIGURE OUT  WHAT OUR PROVISIONAL BUDGET  LOOKS LIKE, THE 
PROPORTIONATE  BUDGET PROJECTED WOULD HAVE  US  LOSE 4500 
POSITIONS IN  BROWARD  COUNTY SCHOOLS. >> I WOULD THINK IF WE WANT  
THE BREAK EVEN, IT'S  DEFINITELY AROUND 3 THOUSAND  STUDENTS, I MEAN, 
STAFF, AND  WE WANT TO JUST BREAK EVEN,  BUT 4500 OVER THE YEARS, 
YES. BUT I HAVE TO LOOK AT BASED  ON  WHAT THE STATE IS PROPOSING  
BECAUSE I'M LOOKING AT THE  STATE AND SENATE, THE  PROPOSAL  THAT 
WE'RE GOING TO HAVE, I'M  LOOKING MORE AT THOSE  NUMBERERS AND IT 
WILL GIVE ME  MORE LIKE 3000 STUDENTS. >> I THINK WE HAVE TO RETHINK  
OUR STRATEGY BECAUSE IT'S TO  PAY EDUCATORS ALGT BIT BET  AND  HER 
BE TIGHT ON OVERHEAD, WE  CUT CLERICAL AND ADMIN  POSITIONS BY 50%, 
WE'RE  TRYING  TO HOLD THE LINE ON HEALTH  CARE, WE'RE THINKING HARD 
ON  PROGRAMS THAT COME UP ON THE  OPERATING SIDE SO WE'RE  TRYING  
TO BE DISCIPLINED SO WE CAN  PAY EDUCATORS BETTER EVERY  YEAR. AND 
NOW THAT STRATEGY IS NO  LONGER AFFORDABLE. WE CAN'T JUST LIKE DO 
SOME  GOOD THINGS IN ORDER TO FIND  SOME MONEY TO PAY OUR  
EDUCATORS. THE BASELINE GROWTH FOR OUR  EDUCATORS HAS GOT TO BE 
ZERO,  DO YOU AGREE TO THAT, THE  BASELINE? >> CORRECT. >> IF YOU 
LOSE MONEY IN YOUR  BUDGET, YOU HAVE TO MAKE CUTS  JUST TO GET 
BACK TO ZERO,  CUTS  TO GET TO ZERO, DRAMATIC  CHANGES IF WE WANT 
TO GIVE  PAY  RAISES TO EDUCATORS THIS YEAR  I THINK IS THE WALK AWAY. 
>> THAT'S CORRECT. >> OKAY. I JUST WANT TO PUT THAT IN  PLAIN ENGLISH 
BECAUSE THE  PUBLIC NEEDS THE KNOW WHAT  THEIR LEGISLATORS ARE 
DOING  RIGHT NOW, $23 PER STUDENT  INCREASE IS A REDUCTION IN  THE  
MONEY WE HAVE TO TEACH YOUR  CHILDREN. AND IT'S NOT A SMALL ONE. 
AND IT'S GOING TO FORCE US TO  DO SOME THINGS THAT WE'VE --  WE DIDN'T 
WANT TO DO OR  CONSIDERED IN THE PAST. BUT WE ALSO ONLY HAVE 80 
DAYS  LEFT. LAST YEAR OUR LAST WORKSHOP,  CHAIR, FIRST BUDGET 
WORKSHOP  LAST YEAR? JANUARY. IT'S APRIL 8. THIS IS KIND OF -- WE GOT 
BAD  NEWS IN BIG NUMBER AND IS WE  HAVE 80 DAY TOS PULL IT  TOGETHER. 
I'M LOOKING FORWARD TO THE  NEXT WORKSHOP AND MY  SUGGESTION, 
CHAIR, EVERY  WORKSHOP WE HAVE FROM NOW  UNTIL THE END OF JUNE, I 
HOPE  WE'RE CONSIDERING WAYS IN  WHICH WE CAN BALANCE THE  STAFF  
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REDUCTION THAT WE HAVE TO DO,  CLOSING OF SCHOOLS, WHATEVER  WE 
HAVE TO PUT INTO THE  BUDGET  BECAUSE I STILL AM GOING TO  FIGHT LIKE 
HELL TO DWET  EDUCATORS PAID BETTER NEXT  YEAR BUT THAT MEANS THE  
REDUCTIONS ARE GOING -- THERE  ARE GOING TO BE THINGS THAT  WE  LOVE 
AND WOULDN'T WANT TO  GIVE  UP AND A NUMBER OF SCHOOLS  WITH MAY 
NOT WANT TO REALLY  DO  IT BUT IF WE CAN SEND THING  TOS A SCHOOL 
SHALL HAVE A  HIGHER ACADEMIC PROFICIENCY  AND SPEND OUR 750 
MILLION  DOLLARS IN CAPITAL THAT OMAR  HAS NOT BEEN TELLING ANYBODY  
ABOUT, WE'VE BEEN YELL ABOUT  THAT FOR YEARS BUT WE HAVE  THIS BIG 
BACKLOG OF WORK TO  GET DONE THAT WE'RE OBLIGATED  BY CKT 
CONTRACT AND WE'RE  SLOW  ON GETTING IT DONE, SO I  HOPE,  CHAIR, WE 
CAN REALLY GET  AFTER  THIS OVER THE NEXT 80 DAYS  BECAUSE I DON'T 
THINK THE  PUBLIC AND BROWARD COUNTY HAS  ANY IDEA OF THE 
REDUCTIONS  THAT THEY MIGHT SEE AT THE  END  OF THIS YEAR AND I'M 
HAPPY TO  PARTICIPATE IN THEM BECAUSE I  CAN'T TOLERATE GOING A 
WHOLE  YEAR WITHOUT PAYING TEACHERS  MORE AND OTHER EDUCATORS 
AS  WELL, SO AS ONE SCHOOL BOARD  MEMBER, I'M WILLING TO MAKE  SOME 
HARD DECISIONS TO MAKE  OUR EDUCATORS CONTINUE TO BE  ABLE TO 
ALMOST AFFORD TO LIVE  HERE BECAUSE THEY STILL CAN'T  AFFORD TO LIVE 
HERE. WE HAVE TO FIGURE OUT A WAY  TO  KEEP THE BEST EDUCATOR WES  
HAVE AND WE HAVE SOME AMAZING  EDUCATOR THAT IS HAVE DONE  
AMAZING WORK AND I DON'T WANT  THE A DISTRICT AND THE GROWTH  IN 
OUR ACADEMIC SCORES TO BE  UNDONE BECAUSE WE WOULDN'T  MAKE 
HARD DECISIONS ABOUT THE  MONEY WHICH IS I THINK WHAT  WE  HAVE TO 
DO. >> THAT IS CORRECT. >> ALRIGHT, THANK YOU. >> THANK YOU, DR. 
HOLNESS? >> THANK YOU, MADAM CHAIR,  SO,  MY COMMENTS THAT I 
WANTED TO  MAKE, THEY'RE VERY SIMILAR TO  DR. ZEMAN BECAUSE I SHARE 
THE  SAME CONCERN REGARDING SLIDE  14 AND LOOKING AT THE  STAFFING  
LEVEL OVER A TEN YEAR PERIOD  AS OPPOSED TO THE DOWNWARD  TREND 
IN ENROLLMENT SINCE  2015  AND I KNOW THAT, MS. JOHNSON,  I APPRECIATE 
YOUR  PRESENTATION  AND I KNOW THAT YOU PROVIDED  INFORMATION HERE 
OF 2042 IN  TERMS OF STAFFING  REDUCTION  SINCE FISCAL YEAR 2020, I  
BELIEVE, BUT WHEN WE LOOK AT  IT FROM A TEN YEAR SINCE YOUR  SLIDE 
HERE HAS A TEN YEAR  WINDOW, IT'S AN INCREASE IN  STAFFING FROM 2015 
AS DR.  ZEMAN MENTIONED TO CURRENT,  RIGHT. SO, I GUESS I HAVE A  
DIFFERENT  KIND OF QUESTION IN THIS, IN  2015, WE HAD 221 THOUSAND  
STUDENT AND IS WE'VE  INCREASED  STAFFING OF APPROXIMATELY 300  PLUS 
STAFFING, SO DR.  HEPBURN,  IS THERE -- I MEAN, I KNOW  THAT  IT WOULD 
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MAKE SENSE FOR THE  PROPORTIONAL REDUCTION IN  STAFFING TO MATCH 
THAT WITH  THE REDUCTION WITH THE  ENROLLMENT OF STUDENTS BUT IS  
THERE ANY REASON WHY OVER A  TEN YEAR PERIOD YOU WOULD  SUPPOSE 
THAT WE INCREASE  STAFFING EVEN THOUGH STUDENT  VOLUME IS -- OR 
STUDENT  ENROLLMENT IS DECLINING OVER  THAT PERIOD OF TIME. FOR 
EXAMPLE, I KNOW THAT  THERE  MIGHT BE ONE EXAMPLE WOULD BE  THERE 
MIGHT BE EMERGING  ISSUES  OF MENTAL HEALTH THAT  CONTINUES TO 
INCREASE AMONG  STUDENT AND  -- STUDENTS AND  WE HAVE TO ADD MORE 
MENTAL  HEALTH PROFESSIONALS OR THERE  MIGHT BE MORE PROGRAM 
TOS THE  DISTRICT THAT WOULD REQUIRE  ADDITIONAL STAFF EVEN THOUGH  
STUDENT POPULATION IS  DECLINING, SO CAN YOU COMMENT  ON WHAT 
WOULD ATTRIBUTE TO  THE  DECLINE IN STUDENT POPULATION  YET THE 
INCREASE IN STAFFING  LEVELS? >> YES, SO I CAN SPEAK TO  MORE  AROUND 
THE COVID ERA WHEN THE  FEDERAL GOVERNMENT GAVE OUT  ESSER 
FUBDS, JUST LIKE MANY  OTHER SCHOOL DISTRICTS, I  THINK WE SUSTAINED 
THE NUMBER  OF EMPLOYEES WITH THAT MONEY  AND PROBABLY HIRED 
ADDITIONAL  EMPLOYEES, AND AS WE PROBABLY  DIDN'T FORECAST OUT TO 
SAY,  HEY, WE NEED TO START LOOKING  AT ATTRITION, RIGHT, REALLY  STOP 
HIRING AND LOSE  EMPLOYEES  SLOWLY WHICH WOULD GIVE US  PROBABLY 
BACK TO PROPORTIONAL  RIGHT SIZE BASED ON DECLINE  OF  STUDENT 
POPULATION AND THAT  DIDN'T HAPPEN. SO, WE ALSO HAVE POSITIONS ON  
THERE FROM THE REFERENDUM,  SECURITY PERSONNEL, SO TAKE  OUT THE 
500 OR SO SECURITY  PERSONNEL THAT ARE SUSTAINED  BY THE 
REFERENDUM, BUT  NONETHELESS AFTER -- DURING  COVID, ONCE WE GOT 
OUT OF  COVID, THAT'S THE TIME TO  SAY,  ALRIGHT, WE'RE GOING TO STOP  
HIRING AND HAVE A FREEZE AND  LOSE POSITIONS BY ATTRITION  AND UP TO 
PROBABLY THIS DATE,  WE'LL PROBABLY BE DONE 1500  OR  SO POSITIONS 
BECAUSE WE  ALWAYS  HAVE A 2% VACANCY RATE. WE'RE ALWAYS AS YOU 
WILL SEE  AT THE NEXT BOARD MEETING, WE  ALWAYS HAVE 700 OR SO 
PEOPLE  WHO ARE RESIGNING OR  RETIRING,  RIGHT, ON OUR -- WHAT IS  
THAT,  H1? I CAN'T REMEMBER THE NAME,  YEAH, H1, AND INSTEAD OF  
ALWAYS REPLACING THAT, IF WE   WOULD SAY, HEY, LET'S FREEZE,  LET'S 
REPLACE A WARTIER OF  THOSE  -- A QUARTER OF THOSE  INDIVIDUALS, WE 
WOULD BE  WHERE  WE WANT TO BE. FOR MOST DISTRICTS, THE ESSER  
FUNDS WERE THE BASE OF THAT. IF YOU DIDN'T HAVE THAT  ADDITIONAL 
MONEY, YOU WOULD  HAVE TO MAKE THOSE TOUGH  DECISIONS THEN AND 
YOU WOULD  ONLY REPLACE A QUARTER TO 50%  OF THE EMPLOYEES YOU 
WOULD  LOSE FROM REZ [-EUG/] SIGNATION  AND FROM RETIMER THERE'S  
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GOING  TO BE SOME STRATEGIES WE'LL  IMPLEMENT WEBSINGER HAVE TO  
ON  BOARD OUR PRINCIPLES TO SEE  HOW WE CHANGE STRATEGIES,  SOME  
OF IT IS AS SIMPLE OF JUST  CHANGING OUR SCHEDULE  THROUGHOUT THE 
DAY F YOU LOOK  AT OUR HIGH SCHOOLS, WE HAVE  AN 8 PERIOD DAY, A AND 
B  BLOCK, TEACHERS ARE ONLY  TEACHING FIVE OUT OF 8  PERIODS, THAT'S 
UNUSUAL FOR  MANY SCHOOL DISTRICTS. ORANGE DISTRICT IS 6 OUT OF  7,  
FOR PALM BEACH TELEVISING'S 6  OUT OF 7, YOU GET MORE  SECTIONS OUT 
OF A TEACHER,  THEREFORE YOU NEED LESS  TEACHERS, RIGHT NOW WE 
NEED  MORE TEACHERS THAN OTHER  SCHOOL DISTRICTS BECAUSE  
THEY'RE TEACHING 5 OUT OF 8  SPEEDER, IF WE WANT THEM TO  TEACH AN 
ADDITIONAL PERIOD  WEBSINGER EAR PAYING THEM AN  EXTRA PERIOD 
SUPPLEMENT AND  NOW THEY'RE TEACHING 6 OUT OF  THE 8 WHICH STILL 
OPPORTUNITY  COMPARE TO OTHER SCHOOL  DISTRICTS SO THERE'S  
STRATEGIES WE'RE GOING TO BE  IMPLEMENTING BUT WE HAVE TO  HAVE 
SUBSTITUTION WIDTHS ALL  THE STAKEHOLDERS INTERNALLY  SO  THEY 
UNDERSTAND THE SITUATION  WE'RE IN AND HOW WE HAVE TO  CHANGE TO 
MAXIMIZE THE  FUNDING  WE DO RECEIVE THAT GOES TO  STAFFING 
ALLOCATIONS, THAT  MAY  GO TO CHANGING HOW WE DO  MATCH  THE 
SCHEDULES AND SCHOOL  SCHEDULES DURING THE DAY SO  THERE'S LOT OF 
THINGS WE'LL  HAVE TO UPDATE AND DO  DIFFERENTLY TO RIGHT SIZE  
OURSELVES FINANCIALLY, TO  MEET  OUR FINANCIAL NEEDS. >> SO, YOU 
MENTIONED -- AND I  APPRECIATE THAT, DR. HEPBURN. YOU MENTIONED AN 
EXAMPLE OF  SECURITY STAFFING THAT MAY  NOT  NECESSARILY HAVE 
ANYTHING --  OR DOESN'T CORRELATE WITH  STUDENT REDUCTION, RIGHT. >> 
CORRECT, BECAUSE THE  REFERENDUM WAS SPECIFIC FOR  SECURITY AND 
MENTAL HEALTH  AND  CERTAIN SERVICE SOS THE  TAXPAYER SAYS, YES, I'LL 
VOTE  TO THAT TO PAY FOR THESE  ADDITIONAL THINGS. >> SO, ARE THERE 
ANY OTHER  SITUATIONS YOU CAN THINK OF  THAT THE STAFFING BESIDES 
THE  SECURITY, THAT STAFFING WOULD  INCREASE REGARDLESS OF  
STUDENT  REDUCTION? >> PROBABLY MENTAL HEALTH  SERVICE PROVIDERS 
THAT WERE  PAID FOR OUT OF THE  REFERENDUM. IF IF YOU TAKE OUT THAT,  
WE'RE  PROBABLY DOWN, YOU CAN SAY  PROBABLY ABOUT 6, 7 HUNDRED,  
TAKE OUT 6, 7 HUNDRED PEOPLE,  PROPORTIONATELY, WE'RE STILL  OVER. >> 
IN YOUR BEST ESTIMATE, HOW  MUCH ARE WE OVERSTAFFED)INGER  
PROBABLY ABOUT 2 THOUSAND  PLUS  PEOPLE. >> OKAY. ALRIGHT, THANK 
YOU. >> THANK YOU. MRS. LEONARDI? >> THANK YOU. SOME OF MY 
QUESTIONS WERE  ALREADY ANSWERED. I WAS GOING TO ASK ABOUT WHAT  
THE STAFFING REDUCTION SHOULD  HAVE LOOKED LIKE, I WAS GOING  TO 
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ASK ABOUT -- SO, HOW MUCH  WE ARE OVERSTAFFED, BUT I'M  CURIOUS -- I 
GUESS I HAVE A  FEW BIG QUESTIONS. ARE WE -- HOW ARE WE GOING TO  
APPROACH THIS? ARE WE GOING TO HAVE A SERIES  OF WORKSHOPS? I 
THINK THAT THE WAY WE TALK  ABOUT THIS HAS TO BE VERY  SENSITIVE AND 
PRECISE, LIKE I  DON'T -- I FEAR THAT IN THIS  CONVERSATION BECAUSE OF 
SOME  COMMENTS THAT HAVE BEEN MADE,  PEOPLE ARE GOING TO GO OUT  
AND  SAY, LIKE, BROWARD SCHOOLS IS  LAYING OFF 2 THOUSAND PEOPLE  
WHICH IS NOT WHAT I'M HEARING  FROM YOU. >> NO. >> BUT IPG  -- I THINK 
PEOPLE  CAN TAKE SOUND BYTES AND RUN  WITH THOSE AND BASED FROM  
SOME  OF THE COMMENTS FROM SOME OF  MY COLLEAGUES, SO I WANT TO  
KNOW HOW ARE WE GOING ABOUT  HAVING THESE CONVERSATIONS. HOW DO 
YOU PLAN ON LOOKING AT  HOW TO ADDRESS THE  OVERSTAFFING? >> YES, 
GREAT QUESTION, SO  FIRST STRATEGY IS WITH OUR  CENTRAL OFFICE 
STAFF, WE'LL  PUT A FREEZE ON CENTRAL  OFFICE  STAFF, THERE'S NO 
HIRING  GOING  ON SO WE CAN ABSORB  VACANCIES,  BUT THE SECOND 
PHASE IS  LOOKING AT OUR BUDGET, NOT SO  MUCH ABOUT PEOPLE BUT 
THINGS. REDUCING THE THINGS, THE  SERVICES AND THE GOODS THAT  
WE'RE BUYING OR NOT RENEWING  THEM BECAUSE THEY MAY NOT  HAVE  
THE ROI OR THE IMPACT THAT WE  INTEND AND WE NEED TO GET OUT  OF 
ROUTINE OF BUYING THING  THAT IS ARE DUPLICATING -- WE  HAVE PLENTY 
OF PEOPLE THAT  CAN  DO THE THINGS THAT WE'RE  PURCHASING GOODS 
FOR. AND THEN SO -- ALSO DEPENDING  ON ATTRITION AS WE MOVE  
FORWARD, CASHING IN OUR  VACANCIES AND THINGS LIKE  THAT. AT THE 
BEGINNING OF THE  SCHOOL  YEAR, BUT THE SUMMER WE'LL BE  WORKING 
WITH PRINCIPALS AND  REALLY HAVING THEM  INTERNALIZE  AND 
UNDERSTAND THE SITUATION  THAT WE'RE IN AND START  BUILDING A ROAD 
MAP OF HOW WE  TACKLE THIS THROUGHOUT THE  YEAR WHERE WE WON'T 
BE  FILLING  VACANCIES, WHERE WE WILL HAVE  TO LOOK AT HOW WE'RE 
BUILDING  OUR SCHEDULES, WHERE WE WILL  HAVE TO MAKE A DECISION 
ABOUT  HOW MANY PERIODS DURING THE  DAY AND HOW DOES THAT LOOK  
AND  WORKING WITH BTU BECAUSE IT'S  ALSO A BTU ISSUE AS WELL. THERE'S 
A LOT OF MOVING PARTS  HAPPENING DURING THE SUMMER  AND DURING 
THE FALL SO WE CAN  REALLY CREATE A RUNWAY TO  RIGHT SIZE OURSELVES 
BY THE  END OF THE NEXT SCHOOL YEAR  OR  THIS UPCOMING SCHOOL 
YEAR, SO  WE'RE NOT ABRUPTLY LAYING OFF  2 THOUSAND PEOPLE, THAT'S  
DEFINITELY NOT THE CASE, SO I  WANT THE PUBLIC OR THE MEDIA  TO USE -- 
WE ARE NOT LAYING  OFF 2 THOUSAND PEOPLE, JUST  PUBLIC AND MEDIA, SO 
WE'RE  DOING SOME THINGS INTERNALLY  JUST TO MAKE SURE WE'RE IN A  
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GOOD FINANCIAL SITUATION  MOVING FORWARD INTO THE NEXT  SCHOOL 
YEAR AND THEN WE'RE  WORKING WITH OUR SCHOOL  LEADERS AND OUR 
STAKEHOLDERS  THE MOVE FORWARD IN A  BETTER  SITUATION BECAUSE 
THERE ARE  SOME DECISIONS THAT HAVE TO  BE  MADE AND WE'RE GOING TO  
EMPOWER PEOPLE WHO ARE  ULTIMATELY IMPACTED BY THOSE  DECISIONS 
TO BE AT THE TABLE  TO HELP US MOVE FORWARD SO WE  CAN HAVE A HIGH 
LEVEL OF  OWNERSHIP THROUGHOUT THE  SYSTEM, NOT JUST WITH CABINET. 
IT DOESN'T WORK LIKE THAT  BECAUSE YOU GUYS HAVE BEEN  GETTING -- 
YOU'RE GOING THE  GET POEN CALLS BUT YOU WILL  GET TONS OF PHONE 
CALL IFS WE  DO IT THAT WAY. IT'S NOT AN APRIL TO JULY  SITUATION, IT'S AN 
APRIL TO  APRIL STRATEGY. >> GOT IT. SO, WHAT I WOULD BE  INTERESTED  IN 
SEEING AND I DON'T KNOW IF  THAT CAN BE PROVIDED IN A  FOLLOW-UP OR IF 
THIS NEEDS TO  BE ANOTHER -- LIKE A WORKSHOP  SETTING , BUT I WOULD 
BE  INTERESTED IN SEEING THE  NUMBERS AROUND WHERE THE  
OVERSTAFFING IS BECAUSE I  THINK A LOT OF PEOPLE HAVE  THIS 
UNDERSTANDING THAT IT  MAY  NOT BE IN TEACHERS OR IF THIS  IS GOIK TO 
IMPACT OUR  EDUCATION PROFESSIONALS, WHAT  THAT'S GOING TO DO TO 
OUR  STUDENT TEACHER RATIO, THE  DIFFERENT TACTICS YOU WERE  TALK 
ABOUT WITH CENTRAL  OFFICE  STAFF, NOT LOOKING AT  RENEWING  THINGS 
BUT USING OUR STAFF TO  DO THOSE SERVICES, LOOKING AT  ATTRITION, I 
WOULD REALLY  LIKE  TO SEE THE NUMBERS --  ESTIMATED NUMBERS 
ATTACHED  WITH THOSE THINGS SO WE CAN  GET A SENSE OF -- OR A BETTER  
UNDERSTANDING OF WHAT THE  PICTURE IS HERE. I DO APPRECIATE THE 
IDEA OF  TEACHERS WHO WANT TO -- TO  HAVE MORE PERIODS BECAUSE  
THIS  IS SOMETHING I REACHED OUT TO  YOU FROM THE BEGINNING OF THE  
YEAR, I WAS HEAR FRAMING SOME  TEACHERS THEY WANTED THE  EXTRA  
PERIOD, I WAS ONE OF THEM,  WOULD DEPENDED ON THE EXTRA  PERIOD, I 
THINK THAT'S A  GREAT  STRATEGY. I THINK FOR ME, IT WOULD BE  VERY 
IMPORTANT AS WE ENTER  THE  PERIOD IN WHICH THE ORG CHART  IS GOING 
TO BE VOTED ON, I  DON'T THINK I COULD SUPPORT  ADDING TO THE ORG 
CHART AND  THEN LAYING TEACH AND HE ISER  PEOPLE WHO WORK IN OUR  
SCHOOLS  OFF. THAT'S A RED LINE FOR ME. >> IT'S A RED LINE FOR USUS 
TOO,O, YES.S.  D I I JUST  NTEDED TO  MMENT BEBECAUSE I THINKI   THAT  
FOR ME IT'S IMPORTANT TO  TEMPER SOME OF THE COMMENTS  THAT WERE 
MADE EARLIER. AND YOU'VE KIND OF SPOKEN TO  THIS. WE HAVE -- WE ARE 
OVERSTAFFED  BUT THERE WERE POSITIONS THAT  WERE ADDED FOR A 
VARIETY OF  REASONS THAT WERE OUT OF OUR  CONTROL, COVID AND THE  
FEDERAL  MONEY WE GOT ALLOWED US TO  HIRE MORE PEOPLE TO ADDRESS  
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THE SPECIFIC LEARNING NEEDS  OF  OUR STUDENTS. WE HAVE MANY MORE 
SECURITY  PERSONNEL IN OUR SCHOOLS  RIGHTFULLY SO. WE HAVE MORE 
MENTAL HEALTH  PROFESSIONALS, STILL NOT  ENOUGH, SO WHILE SOME OF  
THOSE  ADDITIONS -- THOSE ADDITIONS  I  THINK ARE NECESSARY AND  
CONTINUE TO BE NECESSARY, SO  AGAIN, WHILE WE MAY BE  OVERSTAFFED 
IN SOME WAYS,  THERE ARE GOOD REASONS FOR  WHY  THERE WERE MORE 
PEOPLE HIRED  THROUGHOUT THE LAST TEN YEARS. >> I DON'T DISAGREE 
WITH THAT. SECURITY, MENTAL HEALTH  PERSONNEL AND THEN THE VOTERS    
SUPPORTED THAT THROUGH THE  REFERENDUM, THAT'S GOING TO  BE  
ADDED AND SUSTAINED SO WE CAN  PROVIDE A FOLLOW-UP. IT WON'T BE 
RIGHT AWAY  BECAUSE  WE'RE THINKING THROUGH THIS  AND MY TEAM AND I, 
WE HAVE  OUR  MARCHING ORDERS ABOUT HOW  WE'RE GOING TO TACKLE 
THE  IMMEDIATE CONCERN AND HOW  WE'RE GOING THE CREATE OUR  
RUNWAY FOR THE SCHOOL STRICT  AND LEADERSHIP WHEN WE GO  
THROUGH THE SUMMER, FALL AND  EARLY SPRING. >> THANK YOU, HAVING 
THAT  ACCURATE INFORMATION, THESE  WERE NECESSARY ADDITIONS THAT  
WERE MADE, THIS IS WHAT WE  NEED TO LOOK AT TO REDUCE ON,  THIS IS 
HOW WE'RE GOING TO DO  IT, THROUGH THIS PERCENTAGE,  THROUGH 
ATTRITION, THIS  PERCENTAGE THROUGH WHATEVER,  BECAUSE IT MAY BE 
EASY TO SAY  WE NEED TO REMOVE OR LAY OFF  THOUSANDS OF PEOPLE 
BUT THESE  ARE PEOPLE'S LIVELIHOODS AS  YOU WELL KNOW AND I WOULD  
ARGUE THAT THE VAST MAJORITY  HAVE A DIRECT IMPACT ON  STUDENTS IN 
ONE WAY OR  ANOTHER. SO, I THINK THE WAY WE TALK  ABOUT THIS HAS TO 
BE VERY  THOUGHTFUL BECAUSE IT IS A  VERY COMPLICATED SITUATION. >> 
AGREED, AGREED. >> THANK YOU. >> OKAY, THANK YOU. I'VE RUN OUT OF 
PEOPLE ON THE  LIST, RIGHT,  NO ONE ELSE? I HAVE A COUPLE OF QUESTIONS  
MYSELF AND WE WILL BE DONE  FOR  TODAY. SO, ONE OF MY QUESTIONS WAS  
SIMILAR TO MRS. LEONARDI'S,  AND IT WAS ABOUT STAFF. SO, IT WOULD BE 
GREAT IF WE  COULD HAVE A FOLLOW-UP ON  WHERE THOSE -- THE POSITION  
--  THERE WR* THERE'S A HIGHER  NUMBER OF PEOPLE, LIKE, IS  THAT 
PEOPLE THAT ARE DIRECTLY  IMPACTING STUDENTS, SO  TEACHERS, 
TEACHERS  ASSISTANTS,  PARAPROFESSIONALS OR IS THAT  CLERICAL, IS IT 
STAFF AND  CENTRAL OFFICE, MAYBE PEOPLE  IN BUDGETING, NOT THAT 
THEY  DON'T IMPACT STUDENTS IN SOME  WAY BUT NOT AS DIRECTLY, SO  IT  
WOULD BE REALLY INTERESTING  TO  SEE WHAT THOSE NUMBERS LOOK  LIKE 
JUST IN GENERAL SO THAT  WE CAN GET A BETTER VISION OF  WHERE THE 
MOST NUMBER OF  STAFF  IS. IT WOULD BE INTERESTING TO  SEE  
ADMINISTRATIVE VERSUS SCHOOL  BASED BECAUSE, YOU KNOW, WE  KNOW 
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SCHOOL BASED HAS A  DIRECT  IMPACT ON STUDENTS AND,  AGAIN,  NOT 
SAYING EVERYBODY DOESN'T  HAVE SOME IMPACT BUT WE WANT  TO MAKE 
SURE WE'RE   PROTECTING  THE DIRECT IMPACT. >> BEFORE I MAY, BEFORE I  
LOSE  MY THOUGHT, FOR INSTANCE, ONE  IMPACT WITH OVERSTAFFING HAS  
TO DO WITH CONVERSATIONS WITH  BTU BECAUSE WE -- AS A  DISTRICT, WE 
HAVE CHOSEN A  STRATEGY OF HAVING 8 PERIODS  AND TEACHERS ARE 
TEACHING  INSTRUCTIONALLY FIVE OF THOSE  PERIODS AND THEN THE 
STUDY  HALL WHICH IS NOT AN  INSTRUCTIONAL PERIOD IS A  PERIOD AND 
THEN THEY HAVE TWO  PLANNING PERIODS. IN MOST SCHOOL DISTRICTS, 
YOU  WOULD HAVE SIX INSTRUCTIONAL  PERIODS AND WHATEVER ELSE THE  
REST IS, SO YOU'RE GETTING AN  ADDITIONAL SECTION TO TEACH,  RIGHT, SO 
WE CAN PROVIDE THE  FOLLOW-UP IN THE SAME VAIN  THAT FOLLOW-UP IS 
GOING TO  SAY  THESE ARE THINGS THAT HAVE TO  BE DISCUSSED. >> THAT'S 
FINE, I JUST WOULD  LIKE TO KNOW THE NUMBERS  WHERE  WE ARE NOW SO 
THAT WHEN WE  HAVE A DISCUSSION, WE KNOW  BEFORE WE START, ARE 
MOST OF  THE -- I THINK IT WOULD BE A  DIFFERENT DISCUSSION IF MOST  OF 
THEM ARE IN THE SCHOOL  BASED POSITIONS OR IF MOST OF  THE NUMBERS 
THAT WE HAVE ARE  MORE ADMINISTRATIVE, SO THAT  I  REALLY JUST WANT 
US TO BE  BETTER PREPARED AS WE MOVE  FORWARD IN THE DISCUSSION  
BECAUSE IT WILL MAKE IT LOOK  DIFFERENT. >> RIGHT. >> MY OTHER 
QUESTION WHICH  SEEMS KIND OF OUT THERE BUT  THE BUDGET ISN'T 
REALLY  DETAILED HERE, IT'S MORE HIGH  LEVEL, SO WHERE ARE WE IN THE  
PAYMENT TO THE CHARTER  SCHOOLS, WHERE WOULD WE SEE  THAT IN THIS 
BUDGET AND WHEN  IS OUR LAST PAYMENT? I THINK WE HAVE TWO MORE  
PAYMENTS, RIGHT? >> THE CHARTER SCHOOL  PAYMENTS  ARE IN PURCHASE 
OF SERVICE,  RIGHT, IN THE BUDGET, IN THE  OBJECT TOAD CODE, WE PAY 
THAT  IN JULY, THAT PAYMENT WENT  OUT  IN JULY OF EACH YEAR. >> WE'VE 
ONLY DONE ONE SO FAR? >> CORRECT, WE HAVE TWO MORE  LEFT. >> THANK 
YOU. AND THE LAST QUESTION I HAVE  IS ABOUT THE IDA MONEY, SO IT  WAS 
A QUESTION THAT CAME TO  US  IN AN E-MAIL SP WE TEND TO  HAVE THE 
DISCUSSION AT THE  END  OF EVERY YEAR BECAUSE THERE'S  A LARGE 
AMOUNT OF ROLL-OVER  MONEY WHICH THERE SHOULD NOT  BE, SO IT 
COULD BE A  FOLLOW-UP  IF YOU DON'T KNOW THE ANSWER  BUT MY 
QUESTION IS HOW MUCH  OF  THE IDA MONEY HAVE WE SPENT  SO  FAR AND 
ARE WE PROJECTING A  ROLL-OVER, IF SO, HOW MUCH? >> WELL, THAT'S 
PART OF MY  STRATEGY TO LOOK AT THOSE  BUDGETS AND MOVE ELIGIBLE  
EXPENDITURES TO THOSE BUDGETS  IF THEY HAVE NOT SPENT, CARRY  OVER 
IS NOT A GIVEN, WE'RE  NOT  TRYING TO HAVE CARRY OVER IN  THOSE 
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CAPACITIES BECAUSE WE  WANT TO SPEND TODAY'S MONEY  ON  TODAY'S 
KIDS, SO IS THAT'S A  POLICY I LIVE BY AND WE JUST  DON'T HAVE CARRY 
OVER MONEY  SITTING BY THAT WE WANT TO  ROLL OVER EVERY YEAR, THAT  
MEANS WE'RE NOT USING OUR  BUDGET TO THE ULTIMATE AND  I'M  TRYING 
TO UTILIZE ALL OUR  DOLLARS THAT WE RECEIVE,  THINGS COMBINING 
THROUGH. >> THAT'S A GREAT ANSWER. >> AND I HAVE TO THANK MY  STAFF, 
JEFF, WHIT THEE,  SHANE,  MY STAFF UPSTAIRS TOO, I DO  REQUIRE A LOT OF 
WORK OUT OF  THEM AND THEY'RE DOING A LOT  TO PRODUCE THESE 
DOCUMENTS  THAT I NEED TO PRESENT HERE. I JUST WANTED TO THANK 
THEM. >> WE APPRECIATE IT, WE DID  HAVE A ROLL-OVER AND IT WAS  QUITE 
EMBARRASSING TO HAVE  THAT ROLL-OVER AND THAT'S  KIND  OF WHY I 
ASKED THE QUESTION. SO, IF YOU COULD JUST GIVE US  A FOLLOW-UP ON 
WHERE WE STAND  WITH THAT NOW SO THAT WE KNOW  WHEN WE COME TO 
JULY OR I  GUESS JUNE 30, THAT THAT'S AS  CLOSE TO ZERO AS POSSIBLE  
BECAUSE WE'RE GIVING THE  STUDENTS THE SERVICES THAT  THEY'RE 
SUPPOSED TO BE  GETTING  OUT OF THAT, AND I'LL JUST  END  WITH A 
STATEMENT DR. ZEMAN  MADE EARL YE, I THINK WE ALL  AGREE, WE WANT TO 
CONTINUE  EACH YEAR TO GIVE OUR STAFF,  ALL OF OUR STAFF RAISES,  
RIGHT. WE KNOW THAT WE HAVE -- WE  LIKE TO AT LEAST KEEP UP WITH  
INFLATION AND SO I HOPE AS  THE  BUDGET COMES FORWARD AND WE  
START LOOKING AT WHAT THE  BUMGT'S GOING TO LOOK LIKE  NEXT YEAR 
THAT THAT'S KEPT IN  MIND AS WE MOVE FORWARD. IT'S GREAT TO SEE WE'LL 
HAVE  A  6% BALANCE IN FUND BALANCE  BUT  WE ONLY BY POLICY SAID 5, 
THE  STATE ONLY REQUIRES 3, I KNOW  THAT WE WANT TO SAVE FOR A  RAINY 
DAY BUT I THINK OUR  EMPLOYEES WILL TELL YOU IT'S  POURING, SO IF WE 
COULD TAKE  THE ADDITIONAL THAT'S IN THE  FUND BALANCE AND MAKE 
SURE  WE'RE PUTTING THAT INTO A  PLACE WHERE WE CAN ENSURE  WE'RE 
GIVING OUR EMPLOYEES  THE  HIGHEST SALARY INCREASE THAT  WE CAN, 
IT'S NOT A NEW  CONVERSATION, YOU KNOW, WE  HAVE IT EVERY TIME WE 
TALK, I  JUST WANTED TO SAY THAT OUT  LOUD. I THINK WE ALL AGREE THAT 
WE  WANT TO BE FISCALLY  RESPONSIBLE BUT NOT IN SUCH A  WAY THAT IT 
MAKES US HAVE A  BIG POT OF MONEY AND NOT OUR  EMPLOYEES HAVE 
WHAT THEY NEED  TO BE ABLE TO SURVIVE IN  BROWARD COUNTY, SO THANK 
YOU  SO MUCH FOR THAT. THANK YOU FOR THE  PRESENTATION. AND FOR ALL 
THE HARD WORK ALL  OF YOUR STF DOES, WE  APPRECIATE IT SO MUCH, SO  
THANK YOU. AT THIS TIME, DO ANY OF MY  COLLEAGUES HAVE ANYTHING TO  
BRING TO THE BOARD OR STUDENT  SUCCESS TO SHARE? MS. THOMPSON? 
>> I'LL BE QUICK, I WANTED TO  GIVE A SHOUT OUT TO FLANIGAN  HIGH 

109 
 



SCHOOL'S ROW GUARD, THEY  PLACED FIFTH IN THE NATION IN  OHIO, IN 
THEIR STUDENT  PERFORMANCE, OUR CHAMPION AND  IS NUMBER ONE IN 
THE STATE OF  FLORIDA SO WE'RE PROUD OF  THEM  AND ENDING ON A HIGH 
NOTE. >> THANK YOU, ANYBODY ELSE? I HAVE A COUPLE. THAT WAS ONE OF 
THEM, SO I'LL  CROSS THAT OFF MY LIST. FIRST I WANT TO SAY HAPPY  
ASSISTANT PRINCE A PAL WEEK,  IT'S -- WE'RE CELEBRATING  THIS  YEAR OUR 
-- THIS WEEK, OUR  ASSISTANT PRINCIPALS, SO  THANK  YOU FOR YOUR 
DEDICATION AND  YOUR COMMITMENT TO OUR  STUDENTS. ALSO A SHOUT 
OUT TO CORAL  SPRINGS HIGH SCHOOL, THEY  CELEBRATED THEIR 50TH  
ANNIVERSARY BIRTHDAY,  WHATEVER  YOU WANT TO CALL IT, IT'S  REALLY 
BREASTING, THEY OPENED  THEIR TIME CAPSULE AND WHEN  THEY WERE 
READING A LETTER,  ONE OF THE STUDENTS LEFT IN  THE NAMES OF THE 
MUSICAL  GROUPS THAT WERE AT THAT  TIME,  IT HAD THE STUDENTS IN THE  
AUDIENCE CRACKING UP, SO --  IT'S FUNNY BECAUSE I REMEMBER  MOST OF 
THEM. AND THEN PARK SIDE ELEMENTARY  CELEBRATED THEIR 25TH  
ANNIVERSARY AND FINALLY CON  GRAFP LAIX TOS ALL THE  SCHOLAR  
ATHLETE THAT IS WERE  CELEBRATED AND AWARDED  SCHOLARSHIPS LAST 
NIGHT AT  THE  BANQUET, A SHOUT OUT, THE  SOUTH SCHOLAR ATHLETE 
BANQUET  IS THIS COMING MONDAY, SO THE  14TH, AND I KNOW THAT THEY  
REALLY APPRECIATE SEEING  BOARD  MEMBERS THERE AND IF YOU CAN  JOIN 
US, I THINK THAT IT  WOULD  BE REALLY GREATLY  APPRECIATED,  THANK YOU 
SO MUCH. ANYBODY ELSE? ALRIGHT. THE SCHEDULED ORDER OF  BUSINESS 
FOR THIS SCHOOL  BOARD  WORKSHOP OF THE SCHOOL BOARD  OF 
BROWARD COUNTY, FLORIDA,  HAS BEEN COMPLETED, SEEING NO  
OBLIGATION, I NOW ADJOURN THE  MEETING AND REMEMBER NEXT  WEEK, 
WE HAVE OUR APRIL  REGULAR SCHOOL BOARD MEETING. THANK YOU SO 
MUCH. HAVE A GREAT DAY. 
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