
Making Challenging Decisions

Instructions: You are a group of supervisors at the Shur-Time Watch Company. You recently invested in new computer
technology that helps workers create products faster This means that you will have to eliminate at least one of your
workers. Read the information and choose the person who will be let go (despedido). The fired worker will receive two
week’s notice (preaviso) and two week’s extra pay.

Discuss:
1. What are the strengths and weaknesses of each worker?
2. Which worker would you fire? Why?
3. In case the company decides to fire more workers, who would be the next person to go?
4. Firing a worker is usually difficult because of the worker’s personal circumstances. What will happen to

Shur-Time’s workers if they lose their jobs’



Writing a Letter

Instructions: Write a short but professional letter of termination for the chosen employee. In your letter be sure
to mention the following:

● Greet the person
● Tell them the bad news
● Justify the reason for the termination
● Apologize
● Wish them the best
● Close the letter

Dear …

…

Sincerely,

…
Shur-Time Watch Company


