PAOLI COMMUNITY SCHOOL CORPORATION
BOARD OF SCHOOL TRUSTEES
REGULAR SCHOOL BOARD MEETING

District 1: Lila Tucker 2023-12/31/26; District 1: Lora Sanders 2025-12/31/28; District 1: Alex Whiteman
2025-12/31/28; District 2: Julie Hopper 2023-12/31/26; District 2: David Padgett 2025-12/31/28;
District 3: Bill Hoke 2023-12/31/26; District 3: Joe Kimmel 2025-12/31/28

Board Meeting Live Stream: https://youtube.com/@paolischoolboard?si=nT8kn5fg-Fh6eS3k

Paoli Community Schools Website: https://www.paoli.k12.in.us
EXECUTIVE SESSION

Time: 5:00 P.M.

Date: Wednesday, June 10, 2026

Place: Conference Room located in the Superintendent’s Office at Paoli Junior-Senior
High School, 501 Elm Street, Paoli, Indiana

Subject Matter of the Executive Session

ith IC 5-14-1.5-6.1 (b) (5) To receive information about prospective employee(s); (9) To discuss
a job performance evaluation, employee specific compensation, or employment matters of individual
employees.
REGULAR SESSION

Time: 5:45 P.M. or at the conclusion of the Executive Session
Date: Wednesday, June 10, 2026
Place: Conference Room located in the Superintendent’s Office at Paoli Junior-Senior
High School, 501 Elm Street, Paoli, Indiana
AGENDA
1 11 rder & Roll Call

2. Pledge of Allegiance

3. Leadership, Committee and other Invited Presentations:

4. Public Comment

5. Consent:
a. Claims
b. Payroll
c. Fund Reports
d. Minutes
e. Field Trips
f. _Donations/Grants

6. Action Items: Recommendations of policy, programs, personnel

a. Consider recommendation for behind-the-wheel driver education fees for the 2026-2027 school year
and 2027 Summer School.

b. Consider appointing a school board member to the Town of Paoli’s Redevelopment Commission for
one year term.

c. Consider recommendation to pay AP exams for students to be paid from Casino Fund.

d. Consider approval of quote from Sullivans Concrete Coating for basketball locker room and Ag
room flooring to be paid from 2024 Construction Fund.

e. Consider approval of three-year agreement with Youth First for 2026-2027; 2027-2028; and
2028-2029 school years in the amount of $46,865.00 per year to be paid from Casino Fund.

f._First reading of Neola policy updates: Volume 38, Number 2.

g. Consider approval of quote from Harrell-Fish Inc. in the amount of $4,890.00, invoiced monthly at
$407.50 to provide the labor, materials and tools to complete the monthly water treatment services at
Paoli Jr.-Sr. High School and Throop Elementary to be paid from Operations Fund.

h. _Consider approval of one-year agreement with Mazi Education for 2026-2027 to provide grant
writing and management in the amount of $20,000.00 to be paid through various grants.

i.__Consider approval of 5-year agreement with Frontier for phone system with a one-time startup cost

of $1,284.00; and $1,340.52 per month to be paid from Operations Fund.


https://youtube.com/@paolischoolboard?si=nT8kn5fg-Fh6eS3k

J.__Appoint the following, effective July 1, 2026, and set the amount of bond as indicated below:
a. Shawna Walker as Treasurer of the Paoli Junior-Senior High School Extra-Curricular
Account. Amount of bond= $25,000.00;

b.__Lisa Muth as Treasurer of the School Corporation Centralized School Lunch Account.
Amount of bond= $25,000.00;
¢. Shannon Williams as School Corporation Deputy Treasurer. Amount of bond= $100,000.00;

d. Courtney Brown as School Corporation Treasurer. Amount of bond= $100,000.00.
k. Personnel

7. Superintendent’s Report & Board Discussion:

&. Other Old or New Business:

9. Adjournment



