
 
Regional School Unit 24 Board of Directors Meeting 

May 6, 2025 - 6:30 p.m.​
Charles M. Sumner Learning Campus​

Superintendent Michael Eastman - meastman@rsu24.org​
 

​  
       

Board Members 
    

TOWN NAME VOTES % of Votes 
Eastbrook Jennifer DesJardin 430 5.5% 

Franklin Carla Jung 1594 20.5% 

Gouldsboro Mary Cowperthwaite 1744 22.5% 

Mariaville Julia Sheehan  486 6.3% 

Sorrento Terry Noyes 282 3.6% 

Steuben Katie Garnett 1156 14.9% 

Sullivan Vern Campbell 1257 16.2% 

Waltham Mercy Hardison 338 4.4% 

Winter Harbor Jeffrey Alley 472 6.1% 
 

Student Rep 
​

Bianca Seavey-Tucker 
7,759 100.00% 

 

 
 

AGENDA 

A.​ Call to Order 

B.​ Adjustments to the Agenda 

C.​ Approval of the April 14, 2025  Meeting Minutes​
Suggested: motion to approve the April 14, 2025  meeting minutes as written  

D.​ Report from the Board Chair - 

E.​ Report from the Superintendent - Michael Eastman 

F.​ Public Comment 

G.​ Business 

1.​ Budget Warrant Articles 

2.​ SMHS Aspirations Day/Marine Trades Forum Report - Amy Waters/Whytne Crabtree 

3.​ Nomination of Probationary Teachers 

4.​ New Teacher Nomination(s) 

5.​ Personnel Committee Report 

6.​ Facilities & Transportation Committee Report -  

●​ Design Group Collaborative presentation of the Peninsula School  

●​ Vote to Authorize Lease Purchase of New School Buses 

 

mailto:meastman@rsu24.org


 
7.​ Policy Committee Report​

Policies to be Considered for Revisions 

●​ JB - Transgender and Gender-Expansive Students​  
●​ JJIA - Grades 6-12 Co-Curricular Activities Participation 
●​ GCI - Professional Staff Development Opportunities 
●​ IHAI - Regional School Unit No. 24 Live/Outside Work  
●​ IHBAL - Grievance Procedure For Persons With Disabilities 
●​ IHBG - Homeschool Instruction 
●​ IJOA - Field Trips and Other Student Travel 
●​ IMBB - Exemption From Required Instruction 
●​ IMDC - Celebration of Holidays​

 
8.​ Donor Wall 

H.​ Student Representative Report - Bianca Seavey-Tucker 

I.​ Board Review of Meeting 

J.​ Future Meetings​
May 13, 5:30 p.m. - Educational Programming Committee @ DSF​
May 20, 5:30 p.m. - Facilities and Transportation Committee @ DSF​
May 20, 6:30 p.m. - Policy Committee @ DSF​
May 27, 6:30 p.m. - Finance & Budget Committee @ DSF​
May 28, 6:30 p.m. - District Budget Meeting @ CMSLC​
June 17, 5:30 p.m. - Personnel Committee​
June 17, 6:30 p.m. - RSU 24 Board @ CMSLC 

K.​ Adjourn​
Suggested: motion to adjourn 

 

ADA Notice ​
This school district will accommodate members of the public with special needs to participate fully in this meeting. Please contact Administrative 

Assistant Linda Schnebeck  (422-2017) if you have such needs. ​
​

Public Participation ​
The public is invited to comment on any agenda item as it is being considered by the Board. ​

The chair may place time and other restrictions on such participation. The public is asked to contact Superintendent Michael Eastman (422-2017) for 
consideration of issues not on this agenda.  

 

 

https://docs.google.com/document/d/1hGjmxFlTnIZbBPHPIAnJOjY0fHr0T3uGdw7Zd_m79hw/edit?usp=sharing
https://docs.google.com/document/d/1JkYhMMpj8BZSYMtfE3PstOY0rbsolMKU__TZ0eLBi7o/edit?usp=sharing
https://docs.google.com/document/d/1dGSJa5t0R96sWfLaaOfo_vI-goVIUCPkHVQCLrmxMIg/edit?usp=sharing
https://docs.google.com/document/d/1H3_3D06i_dQ0uTwcA7c6h8nntCZ1hDHZ0As8mjJvq6k/edit?usp=sharing
https://docs.google.com/document/d/1sZ9RqIWGlW0THt1GgAiMlKmNhnHLQdfGPhU6IRqkqfI/edit?usp=sharing
https://docs.google.com/document/d/1IduRdd-nBGcQVSmQYiGjdbX0ILkTOMXCKrvjDTNaDv0/edit?usp=sharing
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