
 
Equity In Action: Reducing Suspensions for African/American Black Students   

Session Two: Participants Agenda 

December 4, 2024​
8:30-2:00 pm 

Link to Team Folders  

Access to Materials: https://sccoe.to/ReducingSuspensionNIC  

Virtual Session: Zoom Link  

 
 

●​ Public Folder Link 

●​ Registration Link 

●​ Landing Page Link 

●​ Participant Slide Deck Link-= 

●​ One School’s Story by Torrin M. Johnson Link 

●​ Intentionally Reducing Suspensions by Dr. Rose Owens-West Link 

 

 

 

https://drive.google.com/drive/folders/1lnmvi4LlSsqWhnAeDrEhVODRO8ig7OMY?usp=sharing
https://sccoe.to/ReducingSuspensionNIC
https://sccoe.zoom.us/j/91014947350?pwd=PX57IbIvbgIHb3ueQpmCN363T3vvy9.1
https://drive.google.com/drive/folders/1XKhCuW5LPpv0Jt0IvgiYW81RNoD5HHLI?usp=sharing
https://na.eventscloud.com/ereg/index.php?eventid=809067&
https://sccoe.to/ReducingSuspensionNIC
https://docs.google.com/presentation/d/1Ra4sV28idcSOrkZoOSlnC7wWsMcaBurWs66YHy3OsJ0/edit?usp=sharing
https://drive.google.com/file/d/1dmbwYs2rd3jdmYPqv0_9CuAHZtM6Y35E/view?usp=drive_link
https://drive.google.com/file/d/1x63u1H_XgsagTiJDyUknvO0za-xoUh-m/view?usp=sharing


 
 

Today’s Objectives:   
Session 2 Working with Intentionality 

●​ Visualize one school’s journey to reducing suspension. 
●​ Recognize elements of working with intentionality to address disproportionality in discipline.  
●​ Reflect on the current practices in the school/LEA regarding discipline practices and suspension. 
●​ Understand proactive strategies for addressing student discipline.  
●​ Collaborate to establish a plan for addressing suspension disproportionality.  
●​ AA/Black students. 

 

Approximate 

Timing 

Topic 

 

Activity Presenter Materials 

8:30-8:50  
 

Introduction and Plan for 
the Day 
Slides #1-18  
 

●​ Introductions 
●​ Agreements 
●​ NIC Outcomes 

and Agenda  
 

 
  
 

Dr. Yee Wan 
Dr. Tracy Rohlfing 

Public PPT 12.04.2024 
NIC Scope and Sequence 
Link to Access Page 
Link to Sign In Sheet  
Participant Agenda 
 
 
 
 
 

8:50-9:10 Facing Our History  ●​ PowerPoint  
●​ Break Out 

Questions  
1.​ What does the video 

bring to the forefront for 
you? 

2.​ What are some 
strategies your school 
uses to minimize 
suspensions?  

Dr. Tracy Rohlfing Facing Our History 
Thanks to the Improvement 
Collective for sharing.  

9:10-10:10  One School’s Story  One School’s Story- 
Torrin M. Johnson 

Dr. Rose 
Owens-West 

 

https://docs.google.com/presentation/d/1Ra4sV28idcSOrkZoOSlnC7wWsMcaBurWs66YHy3OsJ0/edit?usp=drive_link
https://docs.google.com/document/d/1uRmq_U43c2Afeawz7CMvEGwEEjp3WECtUdsS4bzyVxA/edit?usp=sharing
https://www.bayareageoleads.org/equity-in-action-suspension
https://docs.google.com/document/d/1Ce14-lDDDW1lG8T1rafoYGijqWQABw7UDRwCJfLZesc/edit?usp=sharing
https://docs.google.com/document/d/1FCOX3L6XE698w86P7qOhdSMxcOX7eDuj/edit?usp=sharing&ouid=117767461729436891379&rtpof=true&sd=true
https://docs.google.com/presentation/d/10eIbU4mQbfko3NPuDGw4JLcFIf3hOOsPqdj3NYhW7t8/edit?usp=sharing


 
 

Executive Director Multi 
Tiered Systems of 
Support Merced Union 
School District.  

Torrin Johnson 

10:10-10:20  Questions and Reflections  Audience Responds to 
Torrin’s Presentation  

Dr. Rose 
Owens-West 
Torrin Johnson 

 

10:20-10:30     Break Break Break Break  

10:30-11:50 Intentionally Reducing 
African American Student 
Suspensions Through 
Proactive/Inclusionary 
Discipline  

Content Presentation  Dr. Rose 
Owens-West  

 

11:50-12:25 Reflection and Lunch Debrief Morning 
Lunch  

Dr. Rose 
Owens-West  

 

12:25-12:35 Using the Four Prongs for 
Intentionality in Planning  

Alignment of Content 
with Strategic Planning 

Dr. Tracy Rohlfing             

12:35-1:45 From AIM Statement to 
Theory of Action  

Team Learning and 
Collaboration 

Dr. Yee Wan Link to Team Folders  
Master From AIM Statement 
to Theory Of Action  
Link to Example​
1. ​ Park Middle 
School-Antioch 

2. ​ James Lick Middle 
School-SFUSD 

3. ​ Menlo Atherton 
HS-Sequoia  

https://drive.google.com/drive/folders/1lnmvi4LlSsqWhnAeDrEhVODRO8ig7OMY
https://docs.google.com/document/d/1LMmvZMBGyuHMQGijFqQrsP0sdZ4CQ-5DU5PnVEn0Clc/edit?usp=sharing
https://docs.google.com/document/d/1LMmvZMBGyuHMQGijFqQrsP0sdZ4CQ-5DU5PnVEn0Clc/edit?usp=sharing
https://docs.google.com/document/d/1XAnMhZMNBkLjv8inoUxAquMAWSJC48ksHMbD5O_7TRw/edit?usp=drive_link
https://docs.google.com/document/d/1akQhJsQjOiXT-T9j0bBWuI535cAvO3U32xoqc0JG2o4/edit?tab=t.0
https://docs.google.com/document/d/1akQhJsQjOiXT-T9j0bBWuI535cAvO3U32xoqc0JG2o4/edit?tab=t.0
https://docs.google.com/document/d/1D--HPkvFHTERyVoUTcal6YXjVBaurbF1cVgZxmd3MeE/edit?tab=t.0
https://docs.google.com/document/d/1D--HPkvFHTERyVoUTcal6YXjVBaurbF1cVgZxmd3MeE/edit?tab=t.0
https://docs.google.com/document/d/1dsIhXQJIEXWkQ2F36jpXkVbFGr_x8P4npzri7dz_lSA/edit?tab=t.0
https://docs.google.com/document/d/1dsIhXQJIEXWkQ2F36jpXkVbFGr_x8P4npzri7dz_lSA/edit?tab=t.0


 
 

4. ​ Ravenswood City 
School District 

5. ​ Griffin Academy 

6. ​ Mare Island 
Technology Academy 

7. ​ Hogan Middle 
School-Vallejo 

8. ​ Jesse Bethel High 
School-Vallejo 

9. ​ Vallejo High 
School-Vallejo 

1:45-2:00  Feedback and Next Steps  Closing  Dr. Yee Wan Registration Link 
Feedback Survey 
 

 
 
 

https://docs.google.com/document/d/14xsRs-QwGDP3p_uT5FjFv1wwWinTVGwG-NLAzE_LcUk/edit?usp=drive_link
https://docs.google.com/document/d/14xsRs-QwGDP3p_uT5FjFv1wwWinTVGwG-NLAzE_LcUk/edit?usp=drive_link
https://docs.google.com/document/d/1pXvH9amG93fL75W8Z6U4NyaK26QKgRGu6IuWN5Z9kgU/edit?tab=t.0
https://docs.google.com/document/d/1xsinBOVufq8aV6OTfJWF3erUqMPCUbFCoC95dogB2FA/edit?tab=t.0
https://docs.google.com/document/d/1xsinBOVufq8aV6OTfJWF3erUqMPCUbFCoC95dogB2FA/edit?tab=t.0
https://docs.google.com/document/d/1RYCfiC2pTqp-5g73sTK5bhJ99hsOKg47Vt_x8IT6hy4/edit?tab=t.0
https://docs.google.com/document/d/1RYCfiC2pTqp-5g73sTK5bhJ99hsOKg47Vt_x8IT6hy4/edit?tab=t.0
https://docs.google.com/document/d/1bXgbJ5egtbC3wviNo0d2GAg2TVfaxnbx2XFxoNDztus/edit?tab=t.0
https://docs.google.com/document/d/1bXgbJ5egtbC3wviNo0d2GAg2TVfaxnbx2XFxoNDztus/edit?tab=t.0
https://docs.google.com/document/d/1puSO9WAIYRkIdbcjDbm2-jcqago746sqINbqKufgzv8/edit?tab=t.0
https://docs.google.com/document/d/1puSO9WAIYRkIdbcjDbm2-jcqago746sqINbqKufgzv8/edit?tab=t.0
https://na.eventscloud.com/ereg/index.php?eventid=809067&
https://forms.gle/8ZeSwyH1j55NbLXc9

