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CHI SO KPI KHACH HANG TRUNG THANH

1. S6 khach hang mat mat:
- Latong sb khach hang khong mua hang cia ban nira.

- Sb khach hang nay bao gém: s6 khach hang mua hang lau dau va khach hang trung thanh bo
di.

2. Ty 1¢ khach hang bi mit sau khi mua hang lau dau:
- Bang tong s6 khach hang mua hang 1an dau bo di/tong s6 khach hang mua hang lan dau.

- Ty 18 nay thip c6 thé do cac nguyén nhan: san phadm cua ban khong phu hop, san pham t6t
nhung quang cao khong t6t din dén khach hang khong phai muyc tiéu lai di mua hang cta ban.

3. Ty 1é khach hang trung thanh bi mat:

- Bing tong s6 khach hang trung thanh bi mét / tong sd khach hang trung thanh hién co.

- Dbay 1a mot ty 1€ nghiém trong qhét ma ban can phdi luu y: cac nguyén nhén co thé la: san
pham dich vu ngay cang kém, xuat hi€n cac san pham tot hon vdi gia canh tranh, sdn pham cua
ban khong c6 tinh céch...

4. Vong doi trung binh ciia mgt khach hang:

- Ty 1& nay bang tong thoi gian mdi quan hé véi khach hang / tong sd khach hang di quan hé.

5. Ty I€ khach hang quay lai:

- Ty 1& khach hang mua hang 2 lan tro 1én / tong s6 khach hang.

- Ty 1& nay cao cho biét san pham nay hdp din khach hang, tuy vdy ban can xem xét nhiing
nguoi quay lai/quay di c6 dung la khach hang muc tiéu khong?

6. Ty I¢ khach hang méi:
- Laty 18 s6 khach hang méi ban kiém duogc trong mot thoi gian

- Ty 1é nay qua cao chiing to: hoic 1a ban dang mé rong kinh doanh hoic 1 ban dang mét khach
hang trung thanh




