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Engineering Manager CoachGPT Un GPT con todo el conocimiento del curso, ésta bibliografía 
y contenido de otros recursos online incluyendo el contenido que liberó Google para entrenar a 
manager.s 

De IC a manager: 

●​ ¿Quiero ser manager?. 
●​ The manager Pendulum. 
●​ Self-assessment to identify how you’re doing as a manager 
●​ The manager’s path 
●​ The manager’s manual (disclaimer: Soy uno de los autores). 
●​ The engineering manager's guide for someone who really loves to code 
●​ Artículo muy recomendable sobre un error muy común: Vulnerability Avoidant 
●​ Staff Engineer vs Engineering Manager 

Psicología  

●​ Conflictos 
●​ Un libro muy recomendable para managers. Psicología sobre el comportamiento y 

técnicas para conseguir cambiar el comportamiento  Changing Employee Behaviour  
●​ Pygmalion effect in management.  
●​ Podcast donde cuentan muchos de los experimentos que mencionó durante el curso. 

Como Learned Helplessness. 
●​ Libro muuuy recomendable sobre cómo tener conversaciones difíciles.  
●​ Aronson, E. (2003) The Social Animal. Worth Publishers.  
●​ Mindset Changing The Way You think To Fulfil Your Potential. 
●​ Drive: The Surprising Truth About What Motivates Us. 
●​ How to Use Active Listening Skills to Coach Others 

Comunicación 

●​ A collection of solid communication advice, some quite basic, but still very effective. 
●​ The power of listening. 
●​ Artículo sobre comunicación El gran salto. 
●​ Muy buen artículo sobre cómo comunicar a senior leadership. 

Leadership 

●​ Genial artículo sobre como construir confianza. 

https://coach.engineeringmanager.academy/
https://medium.com/@flopezluis/quiero-ser-manager-5c5c05bfee33
https://charity.wtf/2017/05/11/the-engineer-manager-pendulum/
https://docs.google.com/document/d/1MMs8CJuIdPFsUc9Agw_SXV37cKud9x2nk4TCWYD7uL4/edit?usp=sharing
https://www.amazon.es/Managers-Path-Leaders-Navigating-Growth/dp/1491973897/ref=sr_1_1?crid=2WT9WZ9NGM8AD&keywords=the+managers+path&qid=1640162505&sprefix=The+manager%2Caps%2C112&sr=8-1
https://leanpub.com/el-manual-del-manager
https://www.mux.com/blog/becoming-an-engineering-manager#stay-curious-on-nights-and-weekends
https://blog.danielna.com/vulnerability-avoidant/
https://blog.alexewerlof.com/p/staff-engineer-vs-engineering-manager
https://medium.com/@flopezluis/el-role-del-engineering-manager-conflictos-41a697a3e7eb
https://www.amazon.com/Changing-Employee-Behavior-Practical-Managers/dp/1349496847
https://hbr.org/2003/01/pygmalion-in-management
https://youarenotsosmart.com/podcast/
https://www.youtube.com/watch?v=gFmFOmprTt0
https://www.amazon.com/-/es/Douglas-Stone/dp/0143118447/ref=sr_1_1?__mk_es_US=%C3%85M%C3%85%C5%BD%C3%95%C3%91&crid=1B1QNX3NAEKWU&dchild=1&keywords=difficult+conversations&qid=1601316925&sprefix=difficu%2Caps%2C238&sr=8-1
https://www.amazon.es/Mindset-Revised-Updated-Dweck-Carol/dp/147213995X/ref=sr_1_4?__mk_es_ES=%C3%85M%C3%85%C5%BD%C3%95%C3%91&dchild=1&keywords=Mindset&qid=1610710720&sr=8-4
https://www.amazon.es/Drive-Daniel-H-Pink/dp/1786891700/ref=sr_1_10?__mk_es_ES=%C3%85M%C3%85%C5%BD%C3%95%C3%91&crid=1QKEJJ1W9CT59&dchild=1&keywords=drive+daniel+pink&qid=1610710768&sprefix=drive+daniel%2Caps%2C215&sr=8-10
https://www.ccl.org/articles/leading-effectively-articles/coaching-others-use-active-listening-skills/
https://hbr.org/2025/07/our-favorite-managements-tips-on-communicating-like-a-leader?ab=HP-hero-latest-1
https://hbr.org/2018/05/the-power-of-listening-in-helping-people-change?utm_medium=social&utm_campaign=hbr&utm_source=twitter
https://medium.com/@flopezluis/el-gran-salto-17839495f963
https://staysaasy.com/leadership/2023/09/24/dont-bring-me-problems-bring-me-solutions.html
https://jacobian.org/2023/nov/16/how-to-build-trust/


●​ Un libro sobre cómo cambiar de Top Down management a bottom up. Turn the ship 
around. ​
También podéis ver algunas de sus charlas. 

●​ Un buen artículo sobre self-awareness.  
●​ Frustración y self-awareness en el trabajo. 
●​ Un buen artículo sobre amígdala hijack.  
●​ Otro Articulo propio sobre mindset y el ciclo del aprendizaje. 
●​ Uno más propio sobre ownership y motivación. 
●​ Keys to coach your employees. 
●​ Priorities Of A Great Engineering Leader 
●​ Leading initiatives. 
●​ How To Get Good at Strategy 

 

Feedback 

●​ Artículo propio sobre Feedback donde se ve un resumen de lo visto en el taller. 
●​ The power of listening. 
●​ Video muy corto que explica perfectamente como dar feedback. 
●​ SBI Framework. 
●​ Un libro sobre como dar feedback. Radical Candor. 
●​ Cómo dar un feedback constructivo y positivo. 
●​ Artículo sobre la gente que no reacciona al feedback. 
●​ How to Deal With a Toxic Top-Performer 

Performance review 

●​ Serie de artículos propios sobre Performance Review: 
○​ Qué es una performance review? ¿Cómo se hacen?. 
○​ ¿Cuál es el proceso? Tips y errores a evitar. 
○​ Setting Expectations.  

●​ Artículo propio sobre Gestionar el bajo rendimiento. 

Coaching 

●​ Grow model 

Herramientas para managers: 

●​ Un artículo propio sobre Managing Low performance 
●​ Managing engineers more experienced than you 
●​ Mi template para  Career conversations 
●​ Mi template el primer 1:1 
●​ The “Manager Handoff” worksheet 
●​ Un artículo muy interesante sobre los problemas de las reuniones. ​

https://hbr.org/2022/03/dear-manager-youre-holding-too-many-meetings 
●​ Herramientas para hacer 1:1s, Perf, satisfacción: 

https://www.amazon.com/Turn-Ship-Around-Turning-Followers-ebook/dp/B00AFPVP0Y
https://www.amazon.com/Turn-Ship-Around-Turning-Followers-ebook/dp/B00AFPVP0Y
https://www.youtube.com/watch?v=ivwKQqf4ixA
https://hbr.org/2018/01/what-self-awareness-really-is-and-how-to-cultivate-it
https://hbr.org/2017/07/a-3-step-process-to-break-a-cycle-of-frustration-stress-and-fighting-at-work?tpcc=orgsocial_edit&utm_campaign=hbr&utm_medium=social&utm_source=twitter
https://www.healthline.com/health/stress/amygdala-hijack#overview
https://medium.com/@flopezluis/el-rol-del-engineering-manager-ayudando-a-crecer-sin-quemar-8b19a253016e
https://medium.com/@flopezluis/ownership-qu%C3%A9-es-ownership-96365283a87
https://www.edbatista.com/files/Coaching-Your-Employees-Ed-Batista-HBR-Webinar-Summary.pdf
https://medium.com/@rrpinc/priorities-of-a-great-engineering-leader-9bba11bd005d
https://docs.google.com/document/d/14K4BeW_B4sWI6tgxcsUnJj5PeDB-2VeS041OHJAV-5w/edit?usp=sharing
https://newsletter.canopy.is/p/how-to-get-good-at-strategy
https://medium.com/@flopezluis/el-rol-del-engineering-manager-feedback-1d8c647298e1
https://hbr.org/2018/05/the-power-of-listening-in-helping-people-change?utm_medium=social&utm_campaign=hbr&utm_source=twitter
https://youtu.be/wtl5UrrgU8c
https://www.mindtools.com/pages/article/situation-behavior-impact-feedback.htm
https://www.radicalcandor.com/
https://www.dropbox.com/es/business/resources/constructive-feedback
https://www.forbes.com/sites/carolinecenizalevine/2017/10/22/when-you-give-feedback-and-nothing-changes-how-to-give-negative-performance-feedback-part-2/
https://foundercoach.medium.com/how-to-deal-with-a-toxic-top-performer-b535f3268fc1
https://medium.com/@flopezluis/el-rol-del-engineering-manager-performance-review-cap%C3%ADtulo-1-f83e398bdbd
https://medium.com/@flopezluis/el-rol-del-engineering-manager-performance-review-cap%C3%ADtulo-2-ac2e4820f15c
https://medium.com/@flopezluis/el-rol-del-engineering-manager-performance-review-cap%C3%ADtulo-3-d6ed987d8b7f
https://medium.com/@flopezluis/el-rol-del-engineering-manager-gestionando-el-bajo-rendimiento-cd3968dd69a5
https://www.performanceconsultants.com/grow-model
https://medium.com/@flopezluis/el-rol-del-engineering-manager-gestionando-el-bajo-rendimiento-cd3968dd69a5
https://emdiary.substack.com/p/managing-engineers-more-experienced
https://docs.google.com/document/d/1mC0fhsFI9EEvebRbBZKht2Y_X7UGFhmTHUwLkZWRjlo/edit?usp=sharing
https://docs.google.com/document/d/1MAIn5bErRBpH8VZP6yP-cDm_RRN1hYbgMvUKZyBCEgo/edit?usp=sharing
https://medium.com/making-meetup/the-manager-handoff-worksheet-c8acb2c899e6
https://hbr.org/2022/03/dear-manager-youre-holding-too-many-meetings


○​ https://nailted.com/es/ 
○​ Small Improvements 
○​ Fellow.app 
○​ CultureAmp 
○​ https://lattice.com/ 

●​ En el curso hablamos de Autonomía, maestría, propósito, confianza y equidad en las 
oportunidades. Este artículo explica cómo todo esto crea un estado llamado “flow” que 
permite a la gente dar su mejor versión.  How to create a flow state  

●​ Links interesantes y/o herramientas sobre management: 
○​ https://larahogan.me/ 
○​ http://mindtools.com/  
○​ https://www.getclockwise.com/ 
○​ Google Manager’s Guide. 

Decision making 

●​ El modelo de decision making que se ve en el taller: Google’s training sobre decision 
making. 

●​ Un artículo que explica muy bien lo que hablamos en el curso. 
●​ Tell/sell, Consult, Suggest 
●​ happy melly: 

https://drive.google.com/file/d/1n4aKQYJXqknrysPVzr6npZK2O1CImHZk/view 
●​ The Vroom-Yetton Decision Model: 

https://www.mindtools.com/pages/article/newTED_91.htm#:~:text=The%20Vroom%2DYetton%2

0model%20is,%22Leadership%20and%20Decision%20Making.%22 

https://nailted.com/es/
https://www.small-improvements.com/
http://fellow.app/
http://www.cultureamp.com/
https://lattice.com/
https://leaddev.com/culture-engagement-motivation/why-flow-matters-more-passion
https://larahogan.me/
http://mindtools.com/
https://www.getclockwise.com/
https://docs.google.com/document/d/16aDChcr2W6r683bCUeOD-4FEP3sx754_n37-bSHPFw4/edit
https://docs.google.com/document/d/16aDChcr2W6r683bCUeOD-4FEP3sx754_n37-bSHPFw4/edit
https://docs.google.com/document/d/16aDChcr2W6r683bCUeOD-4FEP3sx754_n37-bSHPFw4/edit
https://hr.mit.edu/learning-topics/teams/articles/models
https://expertprogrammanagement.com/2018/11/tannenbaum-schmidt-leadership-continuum/
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1n4aKQYJXqknrysPVzr6npZK2O1CImHZk%2Fview
https://drive.google.com/file/d/1n4aKQYJXqknrysPVzr6npZK2O1CImHZk/view
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.mindtools.com%2Fpages%2Farticle%2FnewTED_91.htm%23%3A~%3Atext%3DThe%2520Vroom%252DYetton%2520model%2520is%2C%2522Leadership%2520and%2520Decision%2520Making.%2522
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.mindtools.com%2Fpages%2Farticle%2FnewTED_91.htm%23%3A~%3Atext%3DThe%2520Vroom%252DYetton%2520model%2520is%2C%2522Leadership%2520and%2520Decision%2520Making.%2522
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.mindtools.com%2Fpages%2Farticle%2FnewTED_91.htm%23%3A~%3Atext%3DThe%2520Vroom%252DYetton%2520model%2520is%2C%2522Leadership%2520and%2520Decision%2520Making.%2522
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