PODCAST EP. 9
TITLE: Most Commonly Talked About Pain Points

Running a successful business is a completely different story. Successful business owners need
to be able to lessen risk quickly while bringing products or services to consumers.

When it involves pain points, you've got to ask yourself “how much am I willing to pay to
resolve this pain?” But wait, what is a pain point? A pain point is a problem. Your customers
may have specific pain points that your products or services attempt to solve, while your
business may have pain points around daily operations or delivery.

As a business owner, you'll face two sorts of pain points: those that affect your company and
those that affect your customers.

In today’s episode, we will talk about some common pain points that small businesses endure,
reasons why businesses fail, and what are the commonly overlooked issues that your business
might be facing.

If you have questions or suggested topics next time, feel free to comment down below. You may
also find more episodes at consulitex.com/podcast.

PODCAST EP. 8
TITLE: Software Implementation, Life Cycle, Process, & Tips

Software Implementation is the key that is intertwined in the process. It's a lengthy and costly
process.

In today’s episode, we’re going to cover a ton of information as we talk about software
implementation. Once you’ve done some analysis and you find that you need to upgrade, how do
you go about doing that? What is the process of software implementation? Software
development, life cycle, and some tips to a successful implementation and adoption.

For the meantime, what you need to know first are the seven (7) steps to Software
Implementation.

1. Planning

2. Requirements & Analysis
3. Design

4. Development

5. Testing



6. Deployment
7. Maintenance

For more tips to a successful software implementation and adaptation, visit Dark Humors of IT
podcast on Spotify: or via my website, consulitex.com/podcast

EDITED EP 8 DESCRIPTION:

Software Implementation is a lengthy and costly process which makes it crucial that you plan
and prepare the what, where, when, and how.

In today’s episode, we’re going to cover implementation, process methodologies, and tips for
overall success!

For more in depth on today's topics, check out our blog!
https://consulitex.com/blogs/

PODCAST 7
TITLE: Knowing When it is Time to Retire Your Legacy Software

Did you know that running your business on unsupportable software and hardware systems is
costing you more money to maintain than it is to replace or upgrade?

In today’s episode, we will be talking about some valuable questions to address when
considering the idea of upgrading or keeping your current system.

A yes to any of these questions may indicate that you do not quite need to upgrade but you will
be in the near future. No’s definitely indicate that an upgrade should be done so you better listen
up to the end to make sure you’ll get the full advantage of this episode.

Tune in next week for more information on Software Implementation.

Visit Dark Humors of IT podcast on Spotify: B via my website, consulitex.com/podcast

PODCAST 6
TITLE: Business Process Management, Improvement, What it is and Why it Should be
Important

Business Process Management (BPM) is a management approach for automated and
non-automated business processes.


https://consulitex.com/blogs/?fbclid=IwAR2Czq8ZghlA5Wc-0GMuB977gMF-4-lGQXmXUU3HOQoEma9tQBwgePk9xw4

For most business owners, this topic may feel too technical but I’ve tried my best to explain this
in the simplest way I can, so I hope that this episode will give the information you need to be
able to create sound decisions in the future.

For now, what you need to know are the benefits of BPM

1. Increased Productivity

2. Remaining Competitive

3. Easier to Retain Customers

4. Improving Safety, Security, and Compliance

Given those benefits, I’ll be able to keep you interested until the end.

For more technology topics like these, you may visit Dark Humors of IT podcast on Spotify:
or via my website, consulitex.com/podcast

PODCAST 5
TITLE: Data Governance and Policies: What They Are and Why They’re Important?

Most business owners are scared to learn technology. In fact, I can count on my fingers the very
few ones who are interested to learn more so they can take advantage of it. In this episode, we
will talk about data governance and policies, what they are and why they’re important.

In this podcast, I discussed the following:

1. Types of database management systems that you should know

2. Main root causes of common issues

3. Quality and dirty data and

4. Tasks that needs to be routinely performed for a healthier database

Join me as we unravel some “technology mysteries” so you can appreciate what they can do, and
hopefully start making friends with them.

You can check out more episodes at consulitex.com/podcast
Feel free to comment down below any questions or suggestions, too!

If you are looking for some advice on how you can save up man hours, operational costs and
check up on areas that can be improved in your company, you may book a FREE call here:
consulitex.com/calendar.

PODCAST 4
TITLE: Clean and Accurate Data and Why It's Important


http://bit.ly/businessmanagementprocess?fbclid=IwAR2eWMuk_igl8FpZp72CPgsFLcLQZuSwK0bIaQNtDdSTvCq6_gazMlMmZA8

Clean and accurate reporting is important in any business, but most entrepreneurs are missing
some points about it so I'm going to guide you on the following:

1. misconceptions

2. bottom line on over reporting

3. manual manipulation vs automation
4. costs

5. which reports are an absolute must

We all know that performing analysis on any business is crucial to keep the ship running
regardless of industry or size. Data is there to exactly show how a business is doing, what is
working and what is not. In this episode, I will walk you through it's proper creation and usage.

If you have questions or suggested topics next time, feel free to comment down below. You may
also find more episodes at consulitex.com/podcast.



