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 I:  Introduction 

 
1-1​ The purpose of this CHCORI Battalion Administrative (ADMIN) Standard Operating Procedure 

(SOP) is to provide cadets with the basic guidelines for the routine operations of the Courtland High 
School Army JROTC program.  This document will be referred to as the CHCORI ADMIN SOP.   

1-2​ This is a living document.  It will be updated as required to account for the way that the CHCORI 
Battalion executes business.  Additional sections, appendices and updates will be issued as required. 

1-3​ The CHCORI ADMIN SOP is a substantial source of information, but is not intended to be a single 
source reference for all administrative aspects of the cadet battalion.  Cadets are issued a CHCORI 
Battalion Handbook.  Cadet Command provides a Cadet Reference.  There are textbooks, manuals, 
pamphlets, regulations, DOD Directives and plenty of other sources to consult for guidance. 

1-4​ JROTC offers challenges of mind, body & spirit under the direction of cadre that are experienced 
leaders.  The CHCORI BATTALION ADMIN SOP is an extension of the leadership directives and 
policies of this unit.  This helps cadets determine, “WHAT DOES RIGHT LOOK LIKE?”  The answer 
is, “Any cadet in the CHCORI Battalion.” 
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II:  General Provisions 

 
2-1​ Authority: The Junior Reserve Officer Training Corps, usually referred to as JROTC, is a part of The 

Reserve Officer Training Corps; usually referred to as ROTC. ROTC is organized under the authority 
of: Title 10 USC (Title 10, Subtitle A, Part III, Chapter 102), National Defense Act of 1916 (as amended), 
and under the ROTC Vitalization Act of 1964 (as amended) 

2-2​ Purpose: This Standard Operating Procedure (SOP) booklet was prepared to assist cadets in 
understanding the administration and operation of the: Army Junior Reserve Training Corps 
(AJROTC), Fourth Brigade, CHCORI Battalion. This booklet will help save cadets valuable time by 
familiarizing them with the CHCORI Battalion’s Standardized Operating Procedures. It will also 
inform them of the several different rules, regulations, opportunities, and events that shall pertain to 
them throughout their experience in the CHCORI Battalion 

2-3​ Mission: The mission of AJROTC is “to motivate young people to be better citizens.”  The entire 
program is devoted to the growth of its cadets. The program will teach the value of citizenship, 
leadership, service to the community, personal responsibility, and a sense of accomplishment while 
instilling a sense of self-esteem, teamwork, and self-discipline. JROTC teaches self-discipline, 
confidence, and pride in a job well done.  It also offers cadets the following challenges and 
opportunities: 

a)​ Sharpen communication skills 

b)​ Promote and encourage citizenship through participation in community service projects 

c)​ Develop leadership potential 

d)​ Strengthen self-esteem 

e)​ Improve physical fitness 

f)​ Provide incentives to live drug-free 

g)​ Promote graduation from high school and develop a solid foundation for career development 

2-4​ Battalion Mission: The CHCORI Battalion Army JROTC motivates cadets to be better citizens by 
providing a safe, spirited, supportive environment that fosters physical & intellectual growth through 
diverse activities & challenges that combine to instill qualities necessary for being productive 
individuals in today’s society. 

2-5​ Goals: Throughout a cadet’s time in the CHCORI Battalion, they will accomplish many goals set by 
and for them. Through classroom and other instructional activities, cadets will acquire the 
knowledge, self-discipline, patriotism, both a sense of responsibility and pride, along with 
responsiveness to constituted authority. All of these skills will assist them in better serving their 
country as a leader, either in a civilian occupation or—should they choose to enter a branch of the 
military—as a service person. Some of the goals set by the program are as follows: 

a)​ Graduate from high school (this is the number one goal of JROTC) 

b)​ Be good citizens by knowing and exercising the rights, responsibilities, privileges, and 
freedoms of good citizenship 

c)​ Gain leadership potential and the ability to love and work cooperatively with others; 
demonstrate leadership in situations involving conflict resolution 

d)​ Achieve positive self-esteem and winning behavioral concepts in a culturally diverse society 
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e)​ Learn the ability to think logically and to communicate effectively, with emphasis on effective 
oral communication 

f)​ Learn the importance of diet and physical fitness in maintaining good health and appearance 

g)​ Gain an understanding of the history, purpose, and structure of Army JROTC 

h)​ Acquire proficiency in basic military skills (such as drill and ceremonies, first aid, map 
reading, and decision-making) that are necessary for working effectively as a member of a 
team 

i)​ Learn the importance of citizenship through American history as it relates to America’s 
culture and future from the Revolutionary War period to the present 

j)​ Learn about the dangers of substance abuse and the importance of mental management, 
including goal setting and positive self-talk 
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 III. CHCORI Unit Organization 
 

3-1​ Cadets: The CHCORI Battalion Army JROTC unit is one with a unique organization.  The CHCORI 
battalion is stationed at the Spotsylvania Career and Technical Center. It has cadets from three of 
the high schools in the county. CHCORI pulls cadets that attend Chancellor, Courtland, and 
Riverbend High Schools. Each school is organized into its own company. Cadets may attain 
positions in either their respective company or in the battalion. Regardless of their “home” school, 
every cadet has the opportunity to advance.  The battalion takes its name by combining the first 
letters from each of the high schools; CH from Chancellor, CO from Courtland, and RI from 
Riverbend.  Combined the letters form CHCORI.  Officially, the battalion is sponsored by Courtland 
High School.  Hence, we are the Courtland High School JROTC CHCORI Battalion.  For an 
understanding of the battalion structure, see Section V. 

3-2​ Cadre/Facilitators: Instructors are retired Army Officers and Senior NCOs that are approved and 
certified by U.S. Army Cadet Command and hired by the local school district.  Within the CHCORI 
Battalion are two facilitators/instructors. The Senior Army Instructor (SAI) is the officer designated 
to instruct the senior cadets and directly supervise the JROTC Program at each school. This position 
is held by LTC (R) Brian D. Barham. A Noncommissioned Officer is usually given the position of 
Army Instructor (AI); and he/she will instruct the lowerclassmen. This position is held by MSG (R) 
Mose Mallard 

3-3​ History: Formed August 1, 2006 at the Spotsylvania Career and Technical Center, the CHCORI 
Battalion claimed a spot in the history of Spotsylvania, Virginia.  
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IV:  Enrollment in Army JROTC 
 
4-1​ Conditions for Cadet Enrollment and Completion: 

a.​ Cadet Enrollment: To be eligible for enrollment and continuance as a member of the JROTC 
program, each participant must meet the following requirements: 

i.​ Educational: The student must be enrolled in and attending full-time a regular course at 
an institution offering JROTC instruction. 

ii.​ Citizenship: The student must be a U. S. Citizen or resident alien. 
iii.​ Age: The student must be in the 9th grade and at least 13 years of age upon enrolling in 

the AJROTC program. 
iv.​ Academic: The student must maintain an acceptable standard of academic achievement 

and an academic standing (2.6 GPA) that warrants at least normal progression and will 
merit his/her graduation on completion of all requirements. 

v.​ Conduct/Character: The student must maintain an acceptable standard of conduct, be of 
good moral character, and have integrity. The student must be honest and self-reliant and 
have a sense of responsibility in the performance of course and other academic 
assignments. The student must show self-discipline and responsiveness to constituted 
authority through observance of laws, rules, and regulations by prompt and regular class 
attendance; and in his/her general bearing. 

1.​ An individual who has been convicted by a civil court or received an adjudication 
as a juvenile offender by a civil court for other than a minor traffic offense or 
minor non-traffic offense (minor misdemeanor) must be granted a waiver by the 
region commander as a prerequisite for enrollment or continuance as a member. 

2.​ Requests for waivers must list all convictions and include circumstances and 
court action concerning each. 

vi.​ Application: If all criteria are met, the student may fill out an application of entrance into 
the CHCORI Battalion. CHCORI cadets and instructors deliver applications to the “feeder” 
schools during their annual recruitment visits. Spare applications may be picked up in the 
guidance office of the student’s school, after the recruitment visit. All applications should 
be submitted to the student’s guidance counselor no later than the stated date.  

vii.​ SAI Selection: The student must be selected by the SAI with the approval of the senior 
school official or his/her representative and in cooperative agreement to take the 
AJROTC course. 

b.​ Acceptance: The future cadet will receive an acceptance letter in the mail before the end of the 
school year. Some new cadets get the opportunity to experience PLT (Primary Leadership 
Training), a weeklong summer camp to prepare them for the activities ahead. 

i.​ Attendance: Students that are accepted into the AJROTC program shall attend an 
instructional class during the school day lasting approximately 90 minutes. The rest of 
their time spent at the SCTC is used as a study hall or work period; for Battalion Leaders. 
 

ii.​ Grading: Grades for the AJROTC course will come via a variety of methods. Many vary 
from the following list, and are based on the Spotsylvania County Schools grading scale. 

1.​ Participation 
2.​ Performance 
3.​ Uniform Inspection 
4.​ Physical Training (PT) 
5.​ Test 
6.​ Quiz 
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iii.​ Graduation: A training certificate, indicating the portion of JROTC training successfully 
completed, may be given to each student upon successful termination of JROTC training. 
Each school will complete one copy of DA Form 134 (Military Training Certificate, 
Reserve Officers’ Training Corps) for each cadet upon termination of his/her JROTC 
instruction, provided such termination was under honorable conditions for reasons other 
than failure and the cadet has completed at least one year of instruction. Certificates will 
be signed by the SAI. The training certificate will be of value to the cadet in applying for 
entry into military service. If otherwise qualified and recommended by the instructor, 
cadets completing the three or four year JROTC program may enter the military services 
at an advanced pay grade, or receive advance placement in the Senior ROTC college 
program. 
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V:  The Cadet Corps 
 
5-1​ General: All cadets will start in LET I, and progress their way up the levels one after another. 

Physical Training (PT) is held on each Friday and uniforms are worn on Wednesday or Thursday, 
depending on the cadets’ class period. 

5-2​ Organization: The CHCORI Cadet Corps is organized as a Battalion with the following elements: 
a.​ Battalion Headquarters and Staff has cadets from all schools 
b.​ Three (3) letter companies 

i.​ Alpha Cougars (Courtland) 
ii.​ Bravo Bears (Riverbend) 
iii.​ Charlie Chargers (Chancellor) 

c.​ Special Units (Cadets from all schools serve on the special units) 
i.​ Academic 
ii.​ Color Guard 
       i.​ Battalion 
      ii.​ Alpha Company 
     iii.​ Bravo Company 
     iv.​ Charlie Company 
iii.​ Drill 
iv.​ Honor Guard 
v.​ Chess Team 
vi.​ Raiders 

i.​ A Team 
ii.​ Mixed Team 
iii.​ B Team 
iv.​ F Team 
v.​ C Team 
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VI:  The Battalion Commander 
      ​ (Cadet Lieutenant Colonel) 
 
6-1​ General: This position is the most demanding in the CHCORI Battalion. The cadet for this position 

is selected by means of an Officer Selection Board and approval by the Army Instructor (AI) and the 
Senior Army Instructor (SAI). The potential cadet must demonstrate leadership ability and academic 
standing, and be able to apply common sense and judgment in the solving of problems that affect 
the entire cadet corps. 

6-2​ Jobs: The battalion commander controls the staff through the battalion executive officer and the 
companies through the company commanders/first sergeants, while maintaining the final approval 
authority in the cadet chain of command.  The battalion commander always has direct access to the 
SAI and AI.  The specific duties of the battalion commander are to: 

a.​ Command the battalion at all formations. 
b.​ Prepare for and conduct the training of the battalion on drill days. 
c.​ Maintain a direct and personal relationship with the staff and the company commanders. 
d.​ Encourage the company commanders to communicate. 
e.​ Use the staff to assist in gathering information and preparing plans for conducting training 

and controlling the battalion. 
f.​ Designate staff officers to assist in the preparation, execution, and supervision of orders. 
g.​ Ensure feelings of respect and confidence exist throughout the battalion. 
h.​ Ensure that staff members are capable and that they understand their responsibilities to the 

battalion commander, battalion executive officer, and the corps of cadets. 
i.​ Ensure orders and actions are in compliance with JROTC regulations, policies, and directives 

and with local school regulations and policies. 
j.​ Execute all responsibilities in the name of the SAI and AI; seek advice and assistance from 

the cadre and carry out all of their directives quickly and completely. 
k.​ Arrange the staff meeting with the required command or staff personnel to determine any 

actions that may be necessary in fulfilling the obligations of the cadet battalion. 
l.​ Be prepared to evaluate any member of the battalion, but specifically the battalion 

headquarters personnel and the company commanders. 
m.​ Make operational decisions for the cadet battalion. 
n.​ Preside over officer calls. 
o.​ Work with school authorities in coordinating activities of the cadet battalion with the 

organizations of the school, ensuring that battalion activities are in accordance with school 
policy. 

p.​ In coordination with the SAI and AI, assign missions to all extracurricular team captains and 
unit commanders (e.g., drill, color guard, etc.). 

q.​ Be responsible for all the battalion does or fails to do. 
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VII:  The Battalion Executive Officer 
          (Cadet Major) 
 
7-1​ General: The second most demanding position in the CHCORI Battalion, the XO, is directly in 

charge of the cadet staff. Being second in command of this unit, he/she works side by side with the 
battalion commander to ensure the success of the unit. This position is also filled by means of the 
Officer Selection Board. 

7-2​ Jobs: The cadet battalion executive officer (XO) supervises, directs, and coordinates the cadet 
battalion staff to prevent overlapping efforts and ensure that the commander’s desires are 
understood and achieved.  The cadet battalion XO keeps the staff informed of the commander’s 
policies and keeps the cadet battalion commander informed of the status of projects assigned to the 
staff. The cadet battalion XO assumes command of the cadet battalion in the absence of the cadet 
battalion commander. The specific duties of the battalion executive officer are to: 

a.​ Organize the cadet battalion staff and ensure that it works as a team 
b.​ Organize staff meetings 
c.​ Do monthly evaluations of all staff positions 
d.​ Inspect the work of the battalion staff 
e.​ Ensure that tasks given by the cadet battalion commander are executed 
f.​ Maintain consolidated milestones staff suspense-list 
g.​ Oversee order in the cadet staff room 
h.​ Ensure the instructions and orders issued to the cadet battalion are in accordance with 

(IAW) established policies; report violations to the cadet battalion commander. 
i.​ Perform other assigned tasks and duties assigned by the cadet battalion commander. 

7-3​ Enc​  
a.​ Staff Officer Suspense List 
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Enc a, (Staff Officer Suspense List) to Section 7 (Battalion XO) to CHCORI ADMIN SOP 
 

Staff Officer Suspense List 
Staff 
Department 

Task Assigned Date Due Date 
Completed 

Comments 

S1     

     

     

     

     

S2     

     

     

     

     

S3     

     

     

     

     

S4     

     

     

     

     

S5     

     

     

     

     

S6     
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 VIII:  Personnel 
  ​ (Cadet 1LT) 
 
8-2​ General: The S-1 functions as the battalion adjutant.  The S-1 and personnel staff performs 

administrative functions for the Corps of Cadets.  The Personnel Staff is responsible for maintaining 
records of the specific assignments of all cadets, preparing orders, and maintaining a current record 
of all cadets in the CHCORI BATTALION. 

8-3​ Job Overview: The S-1 staff maintains records in JUMS and maintains the cadet personnel records 
and files.  The Adjutant performs such duties as the Commander and/or Executive Officer may 
direct. Specific responsibilities include: 

a.​ Responsible for the training and directing the personnel staff in the performance of their 
duties. The S-1 is supported with an NCOIC and several assistants. 

b.​ Publishing Orders 
c.​ Maintaining Files 
d.​ Maintaining Personnel Records 
e.​ Maintaining Cadet Portfolios 
f.​ Functioning as the Adjutant at Formal Ceremonies 
g.​ Write thank you letters for the battalion  

8-4​ Publication of Orders 
a.​ Orders will be published in accordance with AR 310-10 and filed in accordance with JROTC 

CCR 145-2. 
b.​ All awards and decorations, both to individuals and to units, will be documented with 

permanent orders. 
c.​ Orders will be published for the following: 

(1)​ All promotions in grade 
(2)​All awards and decorations 
(3)​Announcing a duty appointment or duty assignment 

8-5​ Files: The following procedures will be followed by the S-1 staff and filing of orders: 
a.​ A copy of each file published will be filed chronologically. 
b.​ S-1 will maintain files on all orders and permanent orders issued. Cut off will be the end 
of each school year and files will be maintained for one year thereafter. 
c.​ The SAI will not maintain files for information copies or orders and permanent orders 
issued by other schools. 

8-6​ Cadet Personnel Records 
a.​ Information published in orders and permanent orders will be entered in the appropriate 
sections of Cadet Personnel records of all cadets concerned. 
b.​ Cadet personnel files will be maintained in the following manner: 

(1)​ Hard copy as an individual as an individual personnel record. 
(2)​On a computer with a backup disk for each section. 
(3)​The JUMS system will be used if a computer file is utilized. 
(4)​Health and Medical Exam records will be maintained as hardcopy documents in each 

individual personnel file.  
(5)​Additional Documents 
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8-7​ Enc 

a.​ AJROTC Personal Information Sheet 
b.​ Statement of Understanding 
c.​ AJROTC Parental Release & Statement of Health 
d.​ Orders Example 
e.​ End of the Year Awards Sheet 
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Enc a, (AJROTC Personal Information Sheet) to Section 8 (Personnel) to CHCORI Admin SOP 
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Con’t Enc a, (AJROTC Personal Information Sheet) to Section 8 (Personnel) to CHCORI Admin SOP 
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Enc b, (Statement of understanding) to Section 8 (Personnel) to CHCORI Admin SOP 
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Enc c, (AJROTC Parental Release & Statement of Health) to Section 8 (Personnel) to CHCORI Admin 
SOP 
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Enc d, (Orders Example) to Section 8 (Admin) to CHCORI BATTALION ADMIN SOP 
 
 

 JUNIOR ROTC DEPARTMENT 
Courtland High School 
Spotsylvania, VA 22553 

 
Effective Date:    2006.12.14 
 
Order Number:  _________ 
 
Reason:                The Senior Army Instructor has reposed special trust and confidence in the patriotism, 
fidelity and abilities of the following cadets. In view of this special trust and confidence and the 
demonstrated potential of these cadets the following awards are announced: 
 
 
 
 
 
 
   XXX XXX     LET Level: 01 Class Period:00                                                                          # Presented 
                                        
                                                                                                                                                                         
1 
         XXX      (1st  Award) 
 
Authority:    AR 145-2 and Unit   Sop/ Handbook 
 
Approved:    ________________ 
                            SAI Initial 
 
                   __________________ 
                                AI Initial 
 

                    _______________________________________ 
           

                                                                                                               Adam Stillabower 
 

                                                                                                                    c/CPT 
 
                   
 
 
 
 
 
 
 
Enc e, (Award Sheet) to Section 8 (Admin) to CHCORI BATTALION ADMIN SOP 

19 



 
ADMINISTRATIVE COPY                                                               CHCORI Battalion Admin SOP 

 

20 



 
ADMINISTRATIVE COPY                                                               CHCORI Battalion Admin SOP 

IX.  SECURITY & SAFETY (S-2) 
(Cadet 1LT) 

 
9-1.      The battalion S-2 assists the battalion commander and the SAI/AI in matters  
​   pertaining to unit security and safety.  The S-2 is assisted by an NCOIC. 
 
9-2.​ Specific duties of the S-2 are; 
 

a.​ Assist in making and recording periodic inspections of the security of weapons and other 
sensitive items 

b.​ Make periodic inspections for the security of the supply room and other areas of the CHCORI 
BATTALION 

c.​ When possible, make on-the-spot corrections of security violations and keep the battalion 
commander and SAI/AI informed 

d.​ Perform duties as the battalion safety officer 
e.​ Follow-up on Permission Slips for battalion activities  
f.​ Conduct Risk Assessments on battalion activities 

 
 
9-3​ Enc 

a. Sample Permission Slip 
b. Sensitive Items Inventory 
c. Sample Risk Assessment 
d. Rifle Room Sign In 
e. Safety Checklist 
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Enc a, (Permission Slip) to Section 9 (Security & Safety) to CHCORI BATTALION ADMIN SOP 

             
 ​ ​ May 19, 2009 

MEMORANDUM FOR Selected JROTC Cadets 
 
SUBJECT:  Memorial Day Ceremony, May 29 at Taylor Park 
 
1.​ On Monday, May 29 at Taylor Park selected cadets will take part in supporting the Memorial Day’s 

Ceremony.  
 

2.​ Uniform for Cadets is Class A.   
 

3.​ Cadets will report to the CHCORI JROTC Room at 10:15 a.m. After the ceremony cadets will return and 
be released about 12:00.   

 
4.​ MSG(R) Mallard and LTC(R) Barham will accompany the cadets. 

 
5.​ Permission Slips are due on Wednesday, May 24.   

 
6.​ Chaperones are welcome.  If interested, please list your name and contact info below. 

 
7.​ POC is the undersigned at 540 582-3882 ext 1136 

 
 
 
 

BRIAN D. BARHAM 
LTC(R), U.S. Army 
Senior Army Instructor 

 
  
 
__________________________ has my permission to support the Memorial Day    
STUDENT'S  NAME     Ceremony at Taylor Park.  In granting this permission, I understand that I will not 
hold the school or its personnel liable in case of an accident not caused by the negligence of the school 
or its personnel.  Should an accident or illness occur the school personnel are authorized to follow 
whatever procedure is necessary to secure medical treatment as needed.  If inappropriate behavior 
occurs, students will disqualify themselves from future field trips. 
 
__________________________​ ​ _________________________________ 
STUDENT’S NAME​​ ​ PARENT/ GUARDIAN SIGNATURE 
 
DATE:  ___________________​ ​ _________________________________ 
                                                                     EMERGENCY CONTACT NUMBER 
CHAPERONE VOLUNTEER & PHONE #:  _______________________________ 
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Enc b, (Sensitive Items/M1) to Section 9 (Security & Safety) to CHCORI BATTALION ADMIN SOP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Enc c, (Sample Risk Assessment) to Section 9 (Security & Safety) to CHCORI BATTALION ADMIN SOP 
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Enc d, (Rifle Room Sign In) to Section 9 (Security & Safety) to CHCORI BATTALION ADMIN SOP 
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Enc e, (Safety Checklist) to Section 9 (Security & Safety) to CHCORI BATTALION ADMIN SOP 
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X.  TRAINING & OPERATIONS (S-3) 
​ (Cadet CPT) 

​  
10-1.​ The battalion S-3 assists the battalion commander and executive officer in the preparation, 

coordination, conduct, and supervision of all training activities of the cadet battalion.  Additionally, 
the S-3 keeps the commander advised on the progress of training within the battalion.   

 
10-2.​ The principal duties of the S-3 are to: 
 

a.   Assume command of the battalion in the absence of both the battalion  
      commander and XO. 
b.   Maintain the training portion of cadet records. 
c.   Prepare weekly training schedules. 
d.   Prepare and Maintain CHCORI BATTALION Training Calendar 
e.  Ensure coordination 
      is made for all required resources. 
f.   Record the training of the Drill Team, Color Guard, Raider Team 
     and Honor Guard. 
g.  Coordinate with the S-5 to organize events and extracurricular activities 
     or parking missions. 
i.   Fill out all needed forms for trips, OPORDs 
j.   Perform other duties as assigned by the battalion commander, 
     battalion executive officer, or the instructor staff. 

 
 
10-3.​ Enc    
          a. Sample Training Schedule 
          b. Sample Training Calendar 
          c. Sample OPORD 
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Enc a, (Training Schedule) to Section 10 (Training & Operations) to CHCORI BATTALION ADMIN SOP 
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Enc b, (Training Calendar) to Section 10 (Training & Operations) to CHCORI BATTALION ADMIN SOP 
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Enc c, (Sample OPORD) to Section 10 (Training & Operations) to CHCORI BATTALION ADMIN SOP 
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Con’t Enc c, (Sample OPORD) to Section 10 (Training & Operations) to CHCORI BATTALION ADMIN SOP 
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XI.  SUPPLY & LOGISTICS (S-4) 
​ (Cadet 1LT) 
 
11-1.  Responsibilities 
 
​ a.  The battalion logistics/supply officer is responsible for the maintenance, security, record 

keeping, issue and turn-in of all U.S. government property controlled from the CHCORI 
BATTALION supply room.  An NCOIC, NCO, and several assistants support the S-4 officer. 

​ b.  Create a JROTC Clothing and Equipment Record and file for each cadet and maintain all supply 
records in proper order, electronically and on paper. 

​ c.  Maintain supply records as appropriate in JUMS. 
​ d.  Maintain a running inventory of all supplies and conduct periodic inventories of the on-hand 

supplies and equipment.   
​ e.  Make recommendations for procurement of new items and supplies to the battalion 

commander, executive officer and the SAI/AI. 
​ f.  Maintain security of all items in the supply room. 
​ g.  Maintain the supply in a neat and orderly fashion at all times. 
​ h.  Issue supplies as directed by the battalion commander, AI, and SAI. 
​ i.  Perform other duties as assigned. 
 
11-2. Uniform 
 

a.  The uniform and equipment of the CHCORI BATTALION JROTC department is the property of 
the United States Government. They are loaned to cadets for specifically authorized purposes. 
Cadets are authorized to use equipment issued to them for training and other activities approved 
by the JROTC Department. Uniforms and equipment are not authorized for use for personal 
purposes and if used for such will be turned in by cadets. 
b.  Initial fitting and alteration cost, to include sewing on shoulder sleeve insignias and beret 
flashes, will be paid by the JROTC Department. Minor repairs and cleaning, pressing, and 
laundering of uniforms items are the responsibility of each cadet. The replacement of zippers, 
buttons and other uniform parts are the responsibility of each cadet, the supply room upon request 
of the cadet will furnish military type buttons. 
c.  Clothing and equipment which has been declared unserviceable through fair wear and tear will 
be exchanged at no cost to the cadet. The cadet who signed for the issue will pay for items of 
equipment, which have been damaged as a result of unauthorized use and/or neglect. The 
prevailing rate in accordance with Army Supply Bulletin and Regulations will be charged. 
d.  Unauthorized alterations, which change the configuration of the uniform or issued equipment, 
will result in the cadet being held financially liable and appropriate disciplinary action will be 
taken. 

 
e. At the beginning of each school year, cadets and parents or guardians will sign a Statement of 
Understanding agreeing to properly wear the uniform and accepting responsibility for all uniforms 
and equipment issued during the school year. Loss of any item will hold the cadet and parent or 
guardian jointly liable for the cash equivalent of the property. All cases of the property remain 
with the government. 
 

 
11-3.  Supply Room Access 
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a. SAI, AI, battalion commander, executive officer, company commanders, first sergeants, and 
supply personnel 
 
b.  ISSUE:  When the Statement of Understanding has been returned to the JROTC Department 
cadets will be issued their uniform and equipment. All issues will be recorded on the JROTC 
Clothing and Equipment Record (Enc a). Cadets will be required to sign their printed Hand 
Receipt (Enc b) after it has been entered into JUMS. The Hand Receipt, once signed by the cadet, 
is the official record that each cadet will be held liable in the event of loss or damage to clothing 
and/or equipment. 
 
c.  TURN-IN:  When turning in property, cadets must make sure that proper credit is recorded on 
their Clothing and Equipment Record, and that the initial of the supply representative accepting 
the turn-in placed on the form in the proper location. The Clothing and Equipment Record is the 
only document which officially records turn-ins and is the only way to receive credit for that 
turn-in. Cadets should not leave clothing or equipment on an instructor’s desk and expect to 
receive credit for turn-in. Additionally, other cadets should not be asked to turn-in equipment or 
property as they cannot sign any official documents for another cadet. 
 
d.  RE-ISSUE:  From time to time cadets may lose small items of clothing and/or equipment. 
Supply personnel, the SAI, or AI should be immediately notified so a like item can be reissued and 
documented on the Clothing and Equipment Record. If the lost item is eventually found, it should 
be turned-in and documented on the Clothing/Equipment Record. Items which are not found, will 
result in the cadet making payment for the lost item or items. 

 
11-4.  Enc​  
​ a.  Clothing and Equipment Record 
​ b.  Hand Receipt 
​ c.  Supply Reissue Sheet 
​ d.  Award Cards 
​ e.  Order Request 
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Enc a, (Clothing and Equipment Record) to Section 11 (Supply & Logistics) to CHCORI BATTALION 
ADMIN SOP 
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Enc b, (Hand Receipt) to Section 11 (Supply & Logistics) to CHCORI BATTALION ADMIN SOP 
 

35 



 
ADMINISTRATIVE COPY                                                               CHCORI Battalion Admin SOP 
Enc c, (Supply Reissue Sheet) to Section 11 (Supply & Logistics) to CHCORI BATTALION ADMIN SOP 

36 



 
ADMINISTRATIVE COPY                                                               CHCORI Battalion Admin SOP 
Enc d, (Award Cards) to Section 11 (Supply & Logistics) to CHCORI BATTALION ADMIN SOP 
 
 
Prior to all Mid-Term and Change of Command Award Ceremonies, a 3x5 index  
cards must be filled out for each cadet’s earned ribbons and awards. These cards should be filled out by 
company commanders or first sergeants and then placed 
in the S4 box. Note: extra items may be written on the back of the card, please  
draw an arrow. 
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Enc e, (Order Request) to Section 11 (Supply & Logistics) to CHCORI BATTALION ADMIN SOP  
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XII.  PUBLIC AFFAIRS (S-5) 
(Cadet 1LT) 

 
12-1.  The S-5 and staff are mainly responsible for publicity and historical documentation. This shop also 
plays a large role in community involvement and fundraising, along with the CHCORI Booster Club. The 
S-5 staff acts as the contact between the corps of cadets and all news media and student publications. S-5 
publicizes as many of the activities of the Army JROTC program as possible to create an outstanding 
image of the cadet battalion and to reinforce the image of the cadets’ schools.  
 
12-2​ Some of the specific duties of the S-5 are: 
 

a)​ Maintain cadet battalion scrapbook each school year 
b)​ Publish monthly newsletters to the battalion to inform them on recent and upcoming events, 

otherwise known as CHCORI Chronicles 
c)​ Take photos for the historical file and maintain online photo album, in conjunction with S-6 
d)​ Maintain national and CHCORI chain of command picture boards 
e)​ Act as the battalion’s point of contact with the school’s yearbook committees 
f)​ Keep abreast newsworthy events of the cadet battalion and prepare and distribute news 

releases, articles, and announcements on the events of the JROTC program to news agencies 
g)​ Maintain and update (every 3-4 months) bulletin board at SCTC  
h)​ Keep contact with Boosters to spread word about fundraising and other events 
i)​ Keep contact with each school’s morning news and send announcements 
j)​ Make recommendations to improve morale and welfare of the cadet battalion 

 
 
12-2.​ Enc:​  

a)​ Scrapbook Page 
b)​ CHCORI Chronicles 
c)​ Newspaper Article 
d)​ Bulletin Board Layout 
e)​ School News Announcement 

 
 
 
 
​
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Enc a, (Scrapbook Page) to Chapter 12 (Public Affairs) to CHCORI BATTALION ADMIN SOP 
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Enc b, (CHCORI Chronicles) to Chapter 12 (Public Affairs) to CHCORI BATTALION ADMIN SOP 
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Enc c, (Newspaper Article) to Chapter 12 (Public Affairs) to CHCORI BATTALION ADMIN  
SOP 
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Enc d, (Sample Bulletin Board) to Chapter 12 (Public Affairs) to CHCORI BATTALION ADMIN  
SOP 
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Enc e, (School News Announcement) to Chapter 12 (Public Affairs) to CHCORI BATTALION ADMIN  
SOP 
 
Monday, March 13 
 
JROTC 
 
Sponsor:  LTC(R) Brian Barham 
 
Announcement: 
 
Once again our JROTC cadets achieved outstanding results at the Drill Competition at Caroline High School 
against a field of ten other schools on Saturday.  The meet was divided into two categories.  The experienced 
cadets competed against each other and the first year cadets competed against other new cadets.  For the 
upperclassmen, Cadet Lieutenant Colonel Kirk commanded the Color Guard that took second place and the 
armed squad that finished fourth.  Cadet Captain Carmen Paniagua led the Unarmed Platoon to a fourth place 
finish, and Cadet Corporal Tanella led the unarmed squad to a fourth place finish  Great job to every member of 
the Drill Team.  You make us proud.       
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XIII.  COMMUNICATIONS (S-6) 
(Cadet 1LT) 
 

13-1.​ Responsibilities.  Information technology resources and administration for the CHCORI ​
Battalion 
 
13-2.​ Specific Duties of the S-6: 

 
a. System Administration 
​ (1)  General cleanliness of the computer working area 
​ (2)  Monthly Maintenance: 

●​ Clean Systems 
●​ Ensure Security Patch Updates occur through the schools IT Director 

(3)  Troubleshoot computers that may need maintenance 
(4)  Bring new technologies into the CHCORI Battalion’s operations and  
       Cadet Command while increasing capabilities of the cadets (and cadre) 

 
b. Web Page Administration 
​ (1) Maintain current web page (chcori.com) 
​ (2) Keep documents, information, and tools up-to-date 
​ (3) Seek/collect web page inputs 
 
c. Inventory Management 
​ (1) Maintain current inventory of the active computer systems 
​ (2) Maintain inventory of parts 

(3) Make recommendations for procurement of additional technologies 
 
​ ​ d. Multimedia Maintenance 
​ ​ ​ (1) Update social media accounts (Facebook, Twitter, Instagram, Youtube) 
​ ​ ​ (2) Upload pictures from S-5 to the Picasa account 
​ ​ ​ (3) Keep track of pictures and videos taken throughout the year 
​ ​ ​ (4) Create slideshow videos for special events 

●​ PLT Graduation (10 min) 
●​ Mid-Term Awards (10-15 min) 
●​ Middle School Briefings (7-10 min) 
●​ Year in Review (20-30 min) 

 
​ ​ e. Oversee set-up of technologies used for major events (Military Ball, Awards ​Ceremony, 

special briefings) 
​  

 
13-3.​ Enc  
​ ​ a. Technology Inventory/Serial Numbers 
​ ​ b. Slideshow Templates 
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Enc a, (Inventory/Serial Numbers) to Chapter 13 (Communications) to CHCORI BATTALION ADMIN 
SOP 
 
 
Type Location Count Serial # Status 
     
VGA Cable Splitter N/A 0 N/A N/A 
VGA Cable N/A 5 N/A N/A 
Outlet Box N/A 2 N/A N/A 
Computer Power Cable N/A 6 N/A N/A 
Blue Ethernet Cable N/A 1 N/A N/A 
Yellow Ethernet Cable N/A 4 N/A N/A 
Mouse N/A 5 N/A N/A 
Keyboard N/A 4 N/A N/A 
Speakers N/A 4 N/A N/A 
     
SCTC 303 Office #1 MPR 1 2UA6350167 Functional 
SCTC 303 Office #2 Backroom 1 2UA6350164 Functional 
Optiplex 755 Dell MPR 1 9X6LXD1 Functional 
Optiplex 150 Dell JUMS 1 GDNRP01 Functional; Outdated 
Optiplex 755 Dell #2 Backroom 1 FX6LXD1 Not In Use 
SCTC 109 HP #1 Backroom; Middle 1 2UA6300NZ1 Sometimes Functional 
SCTC 109 HP #2 Backroom; Right 1 2UA6350166 Functional 
SCTC 302 HP Backroom; Left 1 N/A Functional 
     
SCTC Sysop HP LTC Barham 1 2UA72705F8 Functional 
SCTC Office HP MSG Mallard 1 2UA72705B7 Functional 
SCTC Projector MPR 1 VT590 Functional 
Epson Projector Backroom 1 KM3F86C308L Functional 
Polyvision Smart Board Backroom 1 AWTEGMQ023E Functional; Needs 

Update 
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Enc b, (Slideshow Templates) to Chapter 13 (Communications) to CHCORI BATTALION ADMIN SOP 
 
 
 
Tips for all slideshows:  

 
●​ Use moviemaker if no other programs are available 
●​ Go through the pictures/videos first, know what is appropriate 
●​ Use songs that are about motivation, teamwork, standing together 

 
 
Yearly slideshows: 

 
●​ PLT: 10-12 minutes in length, split up pictures by day 

o​ *This video is sold by boosters, $5 per DVD 
 

●​ Mid-term Awards: 10-15 minutes, featuring… 
o​ JCLC, PLT, any drill/raider comps so far 

 
●​ 8th Grade Orientation: 7-10 minutes, featuring… 

o​ Summer camps, raiders/drill, awards ceremony 
 

●​ Year-in-Review: 20-30 minutes, featuring all events photographed during the year 
o​ *This video is sold by boosters, $5 per DVD 

 
Promotional slideshows (already made): 
 

●​ 3 minute video: sent out to middle school morning announcements 
 

●​ 30 second video: essence of CHCORI; placed at the end of each slideshow and posted on social 
media pages throughout the year  
 

 
See S5/S6 flash drive for examples of these videos  
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XIV.  OPERATIONS SERGEANT MAJOR 
(Cadet SGM) 
 

14-1​ The battalion Cadet Operations Sergeant Major is the principal cadet enlisted assistant to the 
battalion Executive Officer. As the senior enlisted member of staff, the Operations Sergeant Major 
supervises other noncommissioned officers in command (NCOICs)/ noncommissioned officer 
assistants (NCOA) of the battalion. 

 
14-2​ Duties of the Operations Sergeant Major include: 
 

a. Advise and assist the Executive Officer in all matters pertaining to the enlisted members of 
the CHCORI Staff. 
b. Assist subordinate NCOs, and the battalion executive officer with administrative duties and 
details. 
c. Counsel NCOICs that are marginal or poor performers with the goal of having them 
improve. 
d. Ensure the battalion staff room is kept neat and orderly. 

       e. Help XO with staff or any other JROTC related responsibilities. 
       f. Work closely with the battalion XO throughout the year. 
       g. Head and coordinate all staff NCOICs and help them fulfill their responsibilities. 
       h. Define and help inform goals set out for NCOICs set by staff. 
        i. Help CSM command and lead the NCO and enlisted personnel in the battalion. 
        j. Actively search for ways to improve all staff shops and inform, then help the appropriate  

staff member. 
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XV.  COMMAND SERGEANT MAJOR 
(Cadet CSM) 
 

15-1​ The battalion Cadet Command Sergeant Major is the principal cadet enlisted assistant to the 
battalion commander.  As the senior enlisted member of the CHCORI BATTALION, the Command 
Sergeant Major supervises other noncommissioned officers (NCOs) of the battalion. 

 
15-2​ Duties of the Command Sergeant Major include: 
 

a. Advise and assist the battalion commander in all matters pertaining to the enlisted members 
of the CHCORI Battalion. 
b. Assist subordinate NCOs, and the battalion adjutant with administrative duties and details. 
c. Assist the adjutant with the alignment and formation of the battalion. 
d. Ensure company First Sergeants submit weekly flag details and post rosters  
in a timely fashion. 
e. Counsel NCOs that are marginal or poor performers with the goal of having them improve. 
f. Ensure the battalion area, classroom, and range room are kept neat and orderly. 
g. Prepare cadets for boards: Cadet of the Month/Year, NCO of the Quarter/Year, and 
promotion boards 
h. Organize promotion boards, Cadet of the Month/Year, NCO of the Quarter/Year 
i. Perform other duties as assigned. 
 

15-3​ Enc​  
​ a.  Flag Roster 

​ b.  Battalion Study Packet 
​ ​ c.  Cadet of the Month and NCO of the Quarter Evaluation Form
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Enc a, (Flag Roster) to Chapter 15 (Command Sergeant Major) to CHCORI BATTALION ADMIN SOP 
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ADMIN SOPEnc b, (Battalion Study Packet) to Chapter 15 (Command Sergeant Major) to CHCORI 
BATTALION ADMIN SOP  
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Enc c, (Evaluation Sheet) to Chapter 15 (Command Sergeant Major) to CHCORI BATTALION ADMIN SOP  
 

Cadet of the Month/ NCO of the Quarter Evaluation 
 

Cadet: ___________________​ Rank:_________________​ LET Level: __________ 
Grader:__________________​ Rank:_________________​ LET Level: __________ 
​ ​ ​ ​ ​  
Section 1: Reporting In (20 total points) 

Marching in/ Report In: ​ 0​ 1​ 2​ 3​ 4​ 5 
​ Facing Movements:​  ​ 0​ 1​ 2​ 3​ 4​ 5 
​ Military Bearing:​ ​ 0​ 1​ 2​ 3​ 4​ 5 
​ March Out/Report Out​ 0​ 1​ 2​ 3​ 4​ 5 
​ ​ ​ ​ ​ ​ ​ ​ ​   ​  Points: ​ /20 
 
Section 2: Uniform (20 total points) 
​ Decorations: ​ ​ 0​ 1​ 2​ 3​ 4​ 5 

Grooming: ​ ​ 0​ 1​ 2​ 3​ 4​ 5​  
​ Uniform Press:​​ 0​ 1​ 2​ 3​ 4​ 5 
​ Belt & Shoe Polish: ​ 0​ 1​ 2​ 3​ 4​ 5 
   ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Points: ​​ /20 
 
Section 3: Mental Evaluation (60 total points) 
Category (circle one): ​General Knowledge​ Drill​  Raider​     Current Event​ ​ ​  

Question 1: ​ 0​ 1​ 2​ 3​ 4​ 5 
Question 2: ​ 0​ 1​ 2​ 3​ 4​ 5 
Question 3:​ 0​ 1​ 2​ 3​ 4​ 5 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Total:​ ​ /15 
Category (circle one): ​General Knowledge​ Drill​  Raider​     Current Events 

Question 1: ​ 0​ 1​ 2​ 3​ 4​ 5 
Question 2: ​ 0​ 1​ 2​ 3​ 4​ 5 
Question 3:​ 0​ 1​ 2​ 3​ 4​ 5 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Total:​ ​ /15 
Category (circle one): ​General Knowledge​ Drill​  Raider​     Current Events 

Question 1:​ 0​ 1​ 2​ 3​ 4​ 5 
Question 2:​ 0​ 1​ 2​ 3​ 4​ 5 
Question 3: ​ 0​ 1​ 2​ 3​ 4​ 5 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Total:​ ​ /15 
Category (circle one): ​General Knowledge​ Drill​  Raider​     Current Event 

Question 1: ​ 0​ 1​ 2​ 3​ 4​ 5 
Question 2: ​ 0​ 1​ 2​ 3​ 4​ 5​  
Question 3: ​ 0​ 1​ 2​ 3​ 4​ 5 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Total:​ ​ /15 

​ ​ ​ ​ ​ ​ ​ ​ ​ Complete Evaluation: ​​ /100 
Additional Comments: 
 
 
​  
​  
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XVI:  COMPANY COMMANDERS 
​ (Cadet CPT) 

 
15-1.​ The company commander turns plans into orders to get the job done. The company commander 

uses common sense action and tries not to worry about making mistakes, knowing that the 
greatest mistake is to do nothing when action is required. By using all available help to 
accomplish company duties and to keep subordinates informed, assurance that the goals of the 
mission remain in focus is achieved. The company commander provides the why and how to 
accomplish the assigned mission and must check and inspect to ensure that what needs to be done 
is being accomplished. The company commander must be an outstanding leader with plenty of 
initiative; someone who doesn’t wait for another to tell them what to do – they think ahead and plan 
what is best for the company. 
 
The company commander… 

 
a.​ Is responsible for all the company does or fails to do 
b.​ Keeps the battalion commander apprised of the status of the company at all times 
c.​ Ensures the company to accomplish its assigned mission in a satisfactory manner 
d.​ Is proficient in drill & ceremonies 

 
*In the CHCORI Battalion, the company commander in charge of their high    school’s 
affairs and cadets 

 
15-2.​ Duties of the company commander  

 
e.​  Command the company at all formations 
f.​  Ensure that all members of the company know and use the chain of command 
g.​ Consult the training schedule, study the drill references, and ensure that subordinates are 

prepared to instruct 
h.​ Check with the instructor staff prior to formations to obtain any changes or other information 

to be announced 
i.​ Seek advice from the battalion commander or the instructor staff when encountering problems 

to which answers are not known 
j.​ Execute the orders of the battalion commander even in time of personal disagreement 
k.​ Conduct short inspection at every formation, making on-the-spot corrections as necessary 
l.​ Make each cadet an effective member of the team; take an interest in the cadets and their 

problems – offer advice and help when applicable 
m.​ Ensure that all members of the company understand and comply with cadet regulations 
n.​ Keep the company executive officer informed in case of absence 
o.​ Maintain bulletin board at home school 
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XVII: The Company Executive Officer  
​ (cadet 2LT)  
 
17-1   General: The Company Executive Officer is the second in command in a company. This position 
assumes all responsibilities in the absence of the Company Commander.  
 
17-2   Jobs:  

a)​ Free the Company Commander from routine details and pass pertinent data, information, and 
insight from staff to Company commander and from Company commander to staff. 

b)​ Ensures the Company staff suspenses are met and remains knowledgeable of current status of staff 
actions. 

c)​ Responsible for Safety and Risk assessment of all Company events. 
d)​ Maintain communication with the First Sergeant  

 
17-3  In absence of Company Commander the Company XO will assume the following positions,  

a)​ Command the Company at the current formation 
b)​ Ensure that all members of the Company are pursuing The Chain of Command 
c)​ Conduct short inspection every formation in effort for on-spot corrections 
d)​ Make each cadet an effective member of their team and take interest in the cadets and their needs 
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XVIII:  COMPANY FIRST SERGEANTS  
(Cadet 1SG) 
 

18-1.​ The Company First Sergeant is responsible to the company commander and responds to the 
battalion Command Sergeant Major. The company First Sergeant is responsible for company 
formations, attendance, developing subordinates, unit discipline, and keeping the company 
commander informed in all matters pertaining to the health and welfare of the company. The First 
Sergeant is always prepared to assume command of the company. 

 
18-2. ​ Duties of the 1SG: 

 
a.  Principle assistant to Battalion CSM 
b.  Supervise other enlisted cadets 
c.  Assist the Battalion Executive Officer and S-1 with administrative duties/details 
d.  Align the companies for battalion formation 
e.  Plan and supervise Physical Training 
f.   Responsible for instructing cadets in individual, squad, and platoon drill 
g.  Always be concerned for cadet welfare 
h.  Drill cadets in general knowledge 
i.  Prepare Flag Rosters (see CSM, Enc a) 
j.  Assist AI/SAI 
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ANNEX A (History) to CHCORI BATTALION ADMIN SOP 
(Updated October, 2022) 

 
The Army Junior ROTC program originated as part of the National Defense Act of 1916.  The 

principle of maintaining national programs of military and citizenship training for young citizens was 
validated during congressional hearings and Congress passed the ROTC Vitalization Act of 1964.  The 
program continues to exist on two levels; the senior program is taught at colleges and universities and the 
junior program at high schools. 

 
Previously, any student wanting to take JROTC had to be bussed to Spotsylvania High 

School.  All five of the county’s high schools were part of a single JROTC program.  However, the program 
grew along with the desire to expand the county’s JROTC program in order to provide greater opportunities 
for more students, therefore requiring the addition of another unit within the county.  Thus the Courtland 
JROTC program was initially formed as an NDCC unit, but was accepted as a fully recognized and 
supported JROTC unit before the end of the 2006/2007 school year, as the CHCORI Battalion. 

 
The Courtland High School JROTC program was established under the authority of Public 

Law 88-64, the ROTC Vitalization Act of 1964, and Army Regulation 145-2. On 10 September 2005, in 
accordance with Paragraph 1 of General Order #9 from Headquarters Department of the Army, Courtland 
High School began its JROTC program.   
 

Army JROTC Cadets at Courtland High School are organized into a battalion sized unit.  
Normally, a Cadet Lieutenant Colonel commands the battalion. Headed by the battalion executive officer, a 
dedicated staff equipped with unit officers and NCOs assist the battalion commander. As Courtland High 
School began to organize for JROTC, the cadets determined that they should select a name for their 
battalion that was of historical significance. They called themselves “CHCORI.”        

 
​                 The unit crest for the CHCORI Battalion is a shield that shows each of the CHCORI 

Battalion’s participating high schools colors: blue for Courtland, maroon represents Chancellor, and green 
for Riverbend.  The torch in the middle of the patch represents a continuing quest for knowledge to light 
our path. While there are many iterations throughout the years, these symbols remain. 
 

                 The unique composition of the CHCORI Battalion gave rise to a meaningful motto.  Three 
strands bonding together as one are stronger than a single twine.  In the same manner, these CHCORI 
Battalion cadets are stronger because they can draw on the talents and dedication of cadets from three 
different high schools. Yet, the cadets are one united battalion.  The three schools make a single unit.  This 
gives rise to the battalion motto, “CHCORI, As One! HOOAH!”  

​   
           CHCORI cadets can be proud of their unit.  It has a meaningful heritage and has already 

established a rich history.  As cadets of the CHCORI Battalion, they proudly wear their uniforms with a unit 
crest that has great significance and a shout a motto that has a tangible effect on the morale of the unit; 
they know that they are in a good place to become better citizens. 
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ANNEX B (Welcome Letter) to CHCORI BATTALION ADMIN SOP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
​
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Con’t ANNEX B (Welcome Letter) to CHCORI BATTALION ADMIN SOP 
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 ANNEX C (Battalion Organization) to CHCORI BATTALION ADMIN SOP 
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ANNEX D (Contact List) to CHCORI BATTALION ADMIN SOP​  
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ANNEX E (LAR) to CHCORI BATTALION ADMIN SOP 
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ANNEX F (Events/Boosters/Funds) to CHCORI BATTALION ADMIN SOP 
 
Pulling cadets from three separate high schools in Spotsylvania County, the CHCORI 

Battalion is able to have a presence at many events throughout the school year. There are, however, some 
mandatory events where every cadet in the CHCORI Battalion is required to attend. These include but are 
not limited to: 

 
Back-to-School Drill Meet – hosted at Courtland annually (October) 
Mid Term Awards Ceremony – host school rotates (November/December) 
Change of Command Ceremony – hosted at Courtland annually (May) 
 
Cadets are encouraged to participate in a multitude of events throughout the school year but 

are not required to attend. These include but are not limited to: 
​

​ Spotsylvania Winter Parade – Spotsylvania Courthouse (December) 
Military Ball – (March) 
Organizational (Field) Day – (May) 
Raider Competitions – (October-April) 
Drill Competitions – (October-April) 
 
Selected cadets attend summer camps such as PLT (Primary Leadership Training) and JCLC 

(JROTC Cadet Leadership Challenge).  
 
Service Learning plays a large role in the JROTC program. Cadets participate in a service 

learning project with the whole battalion. In the past, LET 2’s have tutored at-risk students at a local 
elementary school. LET 3’s and 4’s participate in service learning projects with their companies, such as 
holding a book drive or raising awareness for Leukemia Lymphoma as a result of a bowling night and 
auction. 

 
The CHCORI Battalion JROTC unit is unique in many ways, one of those being the presence 

of a Booster Club. The CHCORI Battalion Booster Club is headed by a board of dedicated parents who 
serve 2-year terms holding the positions of President, Vice President, Secretary, and Treasurer. All CHCORI 
Battalion parents can be members of this club, and are invited to join the Booster Board at their monthly 
meetings.  

 
With so many cadets and so many events to attend, travel fees to pay, food to buy. The 

Booster Club plays an integral role in managing funds. They also provide and set-up refreshments at the 
Back-to-School Drill Meet and Award Ceremonies. Along with the S-5, Booster parents help to organize 
fundraisers throughout the year including but not limited to: 

 
Car Wash – (2-3 times per year)​

​ DVD Sale – PLT and Year-in-Review videos courtesy of S6 ($5) 
CHCORI Paraphernalia – sweatshirts, t-shirts, magnets, etc (cost varies) 
 
The CHCORI Battalion not only prides itself in its dedicated cadets, but also the dedicated 

parents and other volunteers who help keep the program running. 
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ANNEX G (Academic Team) to CHCORI BATTALION ADMIN SOP 
 

1.​ General: The Academic and Leadership Teams are commanded by a cadet officer. This officer 
oversees the Academic and Leadership teams, neither of which they may be a member of. This 
officer is assisted by an NCOIC, who can be a member of either team. Each team consists of six 
cadets (five competitors and one alternate). Questions are answered in a college-bowl style manner, 
meaning each question is multiple choice and timed. Cadets complete practice rounds individually 
and rounds for score together as a team. In order to advance to the next level, cadets must score 
higher than a percentage of other teams. Cadets earn the “Academics” arc for participation in this 
team. 
 

2.​ Uniform – civilian clothes 
 

3.​ Requirements – To be a member of the Academic or Leadership Team, a cadet must: 
a)​ Be a LET 1-3 
b)​ Dress for all uniform days 
c)​ Be academically motivated 
d)​ Be able to attend practices after school (weekly/bi-monthly) 
e)​ Be proficient in all core subjects 

i.​ Academic – math, reading, history, science 
ii.​ Leadership – current events, scenario-based thinking 

f)​ Have a positive attitude when working with others 
g)​ Have confidence in abilities of self and team 
h)​ Be reliable, trustworthy and responsible 

 
4.​ Timeline – College-bowl style schedule of practices/competitions: 

a)​ Practice Round for Level 1 (October) 
b)​ Team Registration (October-November) 
c)​ Level 1 (November) 
d)​ Practice Round for Level 2 (January) 
e)​ Level 2 (February) 
f)​ Championship (June) 

 
5.​ Summary – The Academic and Leadership Teams consist solely of dedicated underclassmen NCO 

cadets who lead their peers academically. Additional information can be found in the 
Academic/Leadership Team binder. 
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ANNEX H (Color Guard) to CHCORI BATTALION ADMIN SOP 
 

1.​ General – There are multiple Color Guard units within the CHCORI Battalion, all overseen by the 
Cadet Command Sergeant Major. Each Color Guard consists of two riflemen and two to three 
flagmen (Nation, State, and Unit). The Battalion Color Guard is a sector of the Drill Team and 
competes during Drill Meets. Company Color Guards preferably consist of LET 3’s & 4’s and are 
used for any battalion or company events as requested. Cadets earn the White Cord for 
participation, the “Color Guard” arc after participating in three events and N-3-6 after participating 
throughout the year. 
 

2.​ Uniform – Class A w/ beret or chrome dome, pistol belt, flag holster 
 

3.​ Requirements – To be a member of the Color Guard, a cadet must: 
a.​ Dress for all uniform days 
b.​ Be able to attend practices after school (weekly/bi-monthly) 
c.​ Have a positive attitude when working with others 
d.​ Have confidence in one’s own abilities and the abilities of his/her teammates 
e.​ Be reliable, trustworthy and responsible 

 
 

4.​ Timeline – Color Guard events happen year-round: 
a)​ Drill Meets (October-April) 
b)​ Homecoming Football Game (October) 
c)​ Awards Ceremonies (November/May) 
d)​ Parade (December) 
e)​ 8th Grade Orientation (February) 
f)​ Military Ball (March) 
g)​ Graduation (June) 
h)​ Other events as requested by schools or other organizations 

 
5.​ Summary – The Color Guard consists of dedicated cadets who understand the importance of 

properly presenting the Colors of our nation where requested. 
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ANNEX I (Drill Team) to CHCORI BATTALION ADMIN SOP 
 

1.​ General – The Drill Team is commanded by a dedicated senior cadet officer, chosen by the previous 
year’s team members. Drill Team cadets make up units for competitions including inspection, 
unarmed and armed squad, armed and unarmed platoon, color guard, and occasionally exhibition. 
Cadets learn how to call and execute the proper commands for each of these events to prepare for 
competitions.  

Cadets earn the red cord in preparation for their first competition and wear it as an active 
member, the N-3-4 for participation in one competition, and the “Drill Team” arc after participating in 
three events. Ribbons and other awards may be received at individual competitions. 
 

2.​ Uniform – practice: civilian clothes; competition: full Class A 
 

3.​ Requirements – To be a member of the Drill Team, a cadet must: 
a.​ Dress for all uniform days 
b.​ Be able to attend practices after school (2-3 times per week) 
c.​ Maintain “C” or better in core classes 
d.​ Maintain overall GPA of 2.3 or higher 
e.​ Maintain overall JROTC GPA of 2.7 or higher 
f.​ Have a positive attitude when working with others 
g.​ Have confidence in abilities of self and team 
h.​ Be reliable, trustworthy and responsible 

 
4.​ Timeline – Drill Team events happen year-round: 

a)​ Practices from 1445-1630 twice a week at the SCTC 
b)​ Saturday practices before competitions (if necessary) 
c)​ Back-to-School Drill Meet (October) 
d)​ T.C. Williams Drill Meet (November) 
e)​ MLK Drill Meet (January) 
f)​ Woodrow Wilson Drill Meet (February) 
g)​ Other Drill Meets 

 
5.​ Summary – The Drill Team consists of dedicated cadets who lead their peers in stationary and 

marching proficiency and general knowledge. Additional information and documents can be found in 
the Drill Team binder. 

 

65 



 
ADMINISTRATIVE COPY                                                               CHCORI Battalion Admin SOP 

ANNEX J (Honor Guard) to CHCORI BATTALION ADMIN SOP 
 

1.​ General – The Honor Guard is not a competition-oriented unit. It is commanded by a dedicated 
senior cadet officer, chosen by the outgoing BC, XO, and Company Commanders, approved by the 
SAI and AI. This commander trains and employs an Honor Guard when needed for events. Along 
with the S2, the Honor Guard commander maintains the swords and other equipment. 
Company-level Honor Guard Commanders may be appointed where fit, but all events go through 
the Honor Guard Commander. Any interested cadet may participate in Honor Guard; the unit is 
formed specifically for each event.  

Cadets earn the orange cord participation in one Honor Guard event and “Honor Guard” arc 
for two events.  
 

2.​ Uniform – practice: civilian clothes; event: full Class A 
 

3.​ Requirements – To be a member of the Honor Guard, a cadet must: 
a.​ Dress for all uniform days 
b.​ Be able to attend practices after school (prior to events) 
c.​ Have a positive attitude when working with others 
d.​ Have confidence in abilities of self and team 
e.​ Be reliable, trustworthy and responsible 

 
4.​ Timeline – Honor Guard events can happen year-round: 

a)​ Practices from 1445-1630 (2 months before an event) 
b)​ Saturday practices before events (if necessary) 
c)​ Homecoming Football Games (October) 
d)​ Military Ball (March) 
e)​ Graduation (June) 
f)​ Funerals 
g)​ Other events as requested 

 
5.​ Summary – The Honor Guard consists of dedicated cadets who form up on an event-by-event basis 

to make an appearance at special events, such as the Military Ball. 
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ANNEX K (Raider Team) to CHCORI BATTALION ADMIN SOP 
 

1.​ General – The Raider Team is commanded by a dedicated senior cadet officer, chosen by the 
outgoing BC, XO, and Company Commanders, approved by the SAI and AI. They are assisted by a 
motivated Raider cadet Officer and NCO, chosen in the same manner. Raider Team cadets practice 
to compete in the events of: Team PFC, Litter Carry, Rope Bridge, Commander’s Event (Logistics 
Relay), and a 5k Run. Prior to competitions, cadets try out for one of nine slots on two to three teams 
by completing a PT Test.  

Cadets earn the black cord by regularly attending practices. N-3-15 after participating in their 
first competition, and the “Raider Team'' arc after participating in two competitions. Ribbons and 
other awards may be received at individual competitions. 
 

2.​ Uniform – practice: PT uniform; competition: Full OCP (with tennis shoes) 
 

3.​ Requirements – To be a member of the Raider Team, a cadet must: 
a.​ Be physically fit 
b.​ Dress for all uniform days 
c.​ Be able to attend practices after school (2-3 times per week) 
d.​ Maintain “C” or better in core classes 
e.​ Maintain overall GPA of 2.3 or higher 
f.​ Maintain overall JROTC GPA of 2.7 or higher 
g.​ Have a positive attitude when working with others 
h.​ Have confidence in abilities of self and team 
i.​ Be reliable, trustworthy and responsible 

 
4.​ Timeline – Raider Team events can happen year-round: 

a)​ Practices from 1445-1630 twice a week at the SCTC 
b)​ Saturday practices before events (Team specific) 
c)​ Raiders North (November) 
d)​ Manchester Raiders (March) 
e)​ Ft. Pickett Raiders (April) 
f)​ Other Raider Meets 

 
5.​ Summary – The Raider Team consists of dedicated cadets who lead their peers in PT, first aid, and 

land navigation who compete in teams of nine. Additional information and documents can be found 
in the Raider Team Binder. 
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ANNEX L (Chess Team) to CHCORI BATTALION ADMIN SOP 
 
 

1.​ General: The Chess Team is commanded by a dedicated senior cadet officer, chosen by the 
outgoing BC, XO, and Company Commanders, approved by the SAI and AI. They are assisted by a 
motivated cadet NCO, chosen in the same manner. Cadets are placed into teams based on the 
practices they attend: home school clubs, Wegmans club. Cadets earn the cyan cord by regularly 
attending practices. Chess Competition after participating in the CHCORI tournament, and the 
“Chess Team'' arc after participating in two tournaments. Ribbons and other awards may be received 
at individual tournaments. 

 
2.​ Uniform: practice: civilian clothes; tournaments: CHCORI spirit wear 

 
3.​ Requirements: To be a member of the Chess Team, a cadet must: dress for all uniform days, be able 

to attend practices, maintain “C” or better in core classes, maintain overall GPA of 2.3 or higher, 
maintain overall JROTC GPA of 2.7 or higher, be academically motivated, have a positive attitude 
when working with others, have confidence in abilities of self and team, be reliable, trustworthy and 
responsible. 

 
4.​ Timeline: Chess Team events can happen year-round: company practices during home school club 

time, battalion practices 1830-2100 at Wegmans, CHCORI Tournament (November & April), Maryland 
K-12 Tournament (December), D.C K-12 Tournament (March), and other chess tournaments. 

 
5.​ Summary: The Chess Team consists of dedicated cadets who lead their peers in strategic 

excellence. Additional information and documents can be found in the Chess Team Binder. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANNEX M (PLT) to CHCORI BATTALION ADMIN SOP 
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1.​ General – The purpose of the Primary Leadership Training (PLT) is to provide thirty rising LET 1 

cadets a challenging, meaningful, and hands-on training environment to prepare them to be leaders 
during their LET 1 year. Attendance and completion of all scheduled events earns each PLT cadet 
the rank of Cadet Private First Class, N-3-14, and the “Summer Camp” arc. These cadets arrive at the 
SCTC a few weeks before school starts for a five day training consisting of: 

a.​ Monday: Intro to JROTC and Personal Appearance 
b.​ Tuesday: Leadership and Chain of Command 
c.​ Wednesday: Introduction to Drill & Ceremonies 
d.​ Thursday: Introduction to Raiders and Cadet Challenge 
e.​ Friday: PT Test, Drill Competition, Academic Test, and  

​ Graduation 
 

2.​ Uniform – PT, Class B, and civilian clothes 
 

3.​ Objectives 
a.​ To provide a safe, healthy, and fun training environment  

​ that is both physically and mentally challenging 
b.​ To provide hands-on training designed to develop  

​ leadership, discipline, teamwork, and self-confidence 
c.​ To enable existing and new cadets the opportunity to  

​ exercise their leadership potential 
 

4.​  Effect on the Battalion 
a.​ Cadet officers and NCOs who can effectively teach classes 
b.​ A new cadet staff that figures out how to work together 
c.​ Thirty new cadet records already entered in JUMS 
d.​ Thirty new uniforms already issued out 
e.​ Cadet First Sergeants working with their new cadets 
f.​ Cadets in each LET 1 class who have a basic understanding  

​ of how JROTC in the CHCORI Battalion works 
 

5.​ Summary – Although the training is held for rising LET 1’s, the existing cadet leadership—all the 
way down to the squad leader—is tested on its ability to carry out such a project before the school 
year even begins. These leaders benefit just as much (if not more) than the PLT cadets. Additional 
information can be found in the Primary Leadership Training Binder. 

 
 
 
 
 
 
 
 
 
 
 
 

ANNEX N (JCLC) to CHCORI BATTALION ADMIN SOP 
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1.​ General – The purpose of the Army JROTC Cadet Leadership Challenge (JCLC) is to provide JROTC 

cadets challenging, meaningful, hands-on training in a military environment which develops good 
citizenship, leadership, and patriotism. Cadets are eligible to be chosen to attend JCLC upon 
completing their LET 1 year. In order to hold a high leadership position in the CHCORI battalion, a 
cadet must have first attended JCLC. Usually, the CHCORI Battalion will participate in JCLC Eagle at 
Fort Pickett during the month of June. JCLC introduces cadets to life in a military setting. This camp 
provides a safe environment for the practical application of good citizenship and leadership 
techniques. 

 
2.​ Uniform – PT, Full ACU, and civilian clothes 

 
3.​ Objectives 

a.​ To provide a safe, healthy, and fun training environment  
​ that is both physically and mentally challenging 

b.​ To provide hands-on training designed to develop  
​ leadership, discipline, teamwork, and self-confidence 

c.​ To enable existing and new cadets the opportunity to  
​ exercise their leadership potential 

d.​ To provide adventure training not normally available 
e.​ To allow cadets to participate in citizenship-building  

​ exercises 
f.​ To give cadets the opportunity to experience living and  

​ interacting with their peers in a military setting 
g.​ To take advantage of recreational facilities available in the  

​ area and to have fun 
 

4.​ Activities – Rappelling, Leadership Reaction Course, Map Reading/Land Navigation, 
Aquatics/Drown Proofing, Orienteering, Field Day/Picnic, Award/Graduation Ceremony 
 

5.​ Summary – JCLC allows experienced CHCORI JROTC Cadets to further their leadership skills while 
making lasting friendships with other JROTC cadets in the region. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

ANNEX O (Cadet of the Month) to CHCORI BATTALION ADMIN SOP 
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1.​ General – Cadet of the Month is an evaluation that occurs once a month to distinguish the LET 1 

cadet who most exemplifies “what right looks like.” It is the responsibility of the Company First 
Sergeants to nominate the top two LET 1 cadets from their respective companies to go before each 
board. All winners of Cadet of the Month will be invited to the Cadet of the Year board in May. 

 
2.​ Procedure – Upon notification of nomination to appear before the Cadet of the Month Board, the 

cadet will complete mock boards during their study hall (or Cougar AM) with LET 2 cadets. On the 
scheduled date of the board, nominated cadets will arrive at the SCTC after school in Class B and 
report to the back room for a briefing. Once all cadets have arrived, an order will be selected and the 
cadets will each make their way to the board which consists of the President of the Board (Cadet 
Command Sergeant Major) and Company First Sergeants. The cadet will report to the President of 
the Board and the evaluation will begin. Failure to keep all information between the board and cadet 
may result in disqualification. 

 
3.​ Requirements – To be nominated for Cadet of the Month a cadet to must: 

a)​ Be a LET 1 
b)​ Dress for all uniform days 
c)​ No referrals in JROTC or other classes 
d)​ Maintain overall GPA of 2.0 or higher 
e)​ Maintain overall JROTC GPA of 3.0 or higher 

 
4.​ Content – cadets are evaluated on the following: 

a)​ Stationary Drill 
b)​ Uniform Inspection 
c)​ General Knowledge 

i.​ Rank Structure 
ii.​ Chain of Command 
iii.​ Drill & Ceremonies 
iv.​ Raider Knowledge 

d)​ Current Events 
5.​ Summary – Cadet of the Month rewards LET 1 cadets for being “what right looks like” and having 

the ability to perform the task above and beyond the call of duty. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ANNEX P (NCO of the Quarter) to CHCORI BATTALION ADMIN SOP 
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1.​ General – NCO of the Quarter is an evaluation that occurs once a grading period to distinguish the 
cadet NCO who most exemplifies “what right looks like.” It is the responsibility of the Company First 
Sergeants to nominate the top two cadet NCOs (c/CPL – c/SFC) from their respective companies to 
go before each board. All winners of NCO of the Quarter will be invited to the NCO of the Year 
board in May. 

 
2.​ Procedure – Upon notification of nomination to appear before the Cadet of the Month Board, the 

cadet will complete mock boards during their study hall (or Cougar AM) with fellow cadets. On the 
scheduled date of the board, nominated cadets will arrive at the SCTC after school in Class B and 
report to the back room for a briefing. Once all cadets have arrived, an order will be selected and the 
cadets will each make their way to the board which consists of the President of the Board (Cadet 
Command Sergeant Major) and Company First Sergeants. The cadet will report to the President of 
the Board and the evaluation will begin. Failure to keep all information between the board and cadet 
may result in disqualification. 

 
3.​ Requirements – To be nominated for Cadet of the Month a cadet to must: 

a.​ Be a LET 2 (or 3) 
b.​ Dress for all uniform days 
c.​ No referrals in JROTC or other classes 
d.​ Maintain overall GPA of 2.0 or higher 
e.​ Maintain overall JROTC GPA of 3.0 or higher 

 
4.​ Content – cadets are evaluated on the following: 

a.​ Stationary Drill 
b.​ Uniform Inspection 
c.​ General Knowledge  

i.​ All COM information 
ii.​ Leadership 
iii.​ Citizenship 
iv.​ Patriotism 

d.​ Current Events 
` 

5.​ Summary – NCO of the Quarter rewards cadet NCOs for being “what right looks like” and having 
the ability to perform the task above and beyond the call of duty. 
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	1.​General: The Academic and Leadership Teams are commanded by a cadet officer. This officer oversees the Academic and Leadership teams, neither of which they may be a member of. This officer is assisted by an NCOIC, who can be a member of either team. Each team consists of six cadets (five competitors and one alternate). Questions are answered in a college-bowl style manner, meaning each question is multiple choice and timed. Cadets complete practice rounds individually and rounds for score together as a team. In order to advance to the next level, cadets must score higher than a percentage of other teams. Cadets earn the “Academics” arc for participation in this team. 
	 
	2.​Uniform – civilian clothes 
	 
	3.​Requirements – To be a member of the Academic or Leadership Team, a cadet must: 
	a)​Be a LET 1-3 
	b)​Dress for all uniform days 
	c)​Be academically motivated 
	d)​Be able to attend practices after school (weekly/bi-monthly) 
	e)​Be proficient in all core subjects 
	i.​Academic – math, reading, history, science 
	ii.​Leadership – current events, scenario-based thinking 
	f)​Have a positive attitude when working with others 
	g)​Have confidence in abilities of self and team 
	h)​Be reliable, trustworthy and responsible 
	 
	4.​Timeline – College-bowl style schedule of practices/competitions: 
	a)​Practice Round for Level 1 (October) 
	b)​Team Registration (October-November) 
	c)​Level 1 (November) 
	d)​Practice Round for Level 2 (January) 
	e)​Level 2 (February) 
	f)​Championship (June) 
	 
	5.​Summary – The Academic and Leadership Teams consist solely of dedicated underclassmen NCO cadets who lead their peers academically. Additional information can be found in the Academic/Leadership Team binder. 
	1.​General – There are multiple Color Guard units within the CHCORI Battalion, all overseen by the Cadet Command Sergeant Major. Each Color Guard consists of two riflemen and two to three flagmen (Nation, State, and Unit). The Battalion Color Guard is a sector of the Drill Team and competes during Drill Meets. Company Color Guards preferably consist of LET 3’s & 4’s and are used for any battalion or company events as requested. Cadets earn the White Cord for participation, the “Color Guard” arc after participating in three events and N-3-6 after participating throughout the year. 
	 
	2.​Uniform – Class A w/ beret or chrome dome, pistol belt, flag holster 
	 
	3.​Requirements – To be a member of the Color Guard, a cadet must: 
	a.​Dress for all uniform days 
	b.​Be able to attend practices after school (weekly/bi-monthly) 
	c.​Have a positive attitude when working with others 
	d.​Have confidence in one’s own abilities and the abilities of his/her teammates 
	e.​Be reliable, trustworthy and responsible 
	 
	4.​Timeline – Color Guard events happen year-round: 
	a)​Drill Meets (October-April) 
	b)​Homecoming Football Game (October) 
	c)​Awards Ceremonies (November/May) 
	d)​Parade (December) 
	e)​8th Grade Orientation (February) 
	f)​Military Ball (March) 
	g)​Graduation (June) 
	h)​Other events as requested by schools or other organizations 
	 
	5.​Summary – The Color Guard consists of dedicated cadets who understand the importance of properly presenting the Colors of our nation where requested. 
	 
	 
	 
	1.​General – The Drill Team is commanded by a dedicated senior cadet officer, chosen by the previous year’s team members. Drill Team cadets make up units for competitions including inspection, unarmed and armed squad, armed and unarmed platoon, color guard, and occasionally exhibition. Cadets learn how to call and execute the proper commands for each of these events to prepare for competitions.  
	Cadets earn the red cord in preparation for their first competition and wear it as an active member, the N-3-4 for participation in one competition, and the “Drill Team” arc after participating in three events. Ribbons and other awards may be received at individual competitions. 
	 
	2.​Uniform – practice: civilian clothes; competition: full Class A 
	 
	3.​Requirements – To be a member of the Drill Team, a cadet must: 
	a.​Dress for all uniform days 
	b.​Be able to attend practices after school (2-3 times per week) 
	c.​Maintain “C” or better in core classes 
	d.​Maintain overall GPA of 2.3 or higher 
	e.​Maintain overall JROTC GPA of 2.7 or higher 
	f.​Have a positive attitude when working with others 
	g.​Have confidence in abilities of self and team 
	h.​Be reliable, trustworthy and responsible 
	 
	4.​Timeline – Drill Team events happen year-round: 
	a)​Practices from 1445-1630 twice a week at the SCTC 
	b)​Saturday practices before competitions (if necessary) 
	c)​Back-to-School Drill Meet (October) 
	d)​T.C. Williams Drill Meet (November) 
	e)​MLK Drill Meet (January) 
	f)​Woodrow Wilson Drill Meet (February) 
	g)​Other Drill Meets 
	 
	5.​Summary – The Drill Team consists of dedicated cadets who lead their peers in stationary and marching proficiency and general knowledge. Additional information and documents can be found in the Drill Team binder. 
	1.​General – The Honor Guard is not a competition-oriented unit. It is commanded by a dedicated senior cadet officer, chosen by the outgoing BC, XO, and Company Commanders, approved by the SAI and AI. This commander trains and employs an Honor Guard when needed for events. Along with the S2, the Honor Guard commander maintains the swords and other equipment. Company-level Honor Guard Commanders may be appointed where fit, but all events go through the Honor Guard Commander. Any interested cadet may participate in Honor Guard; the unit is formed specifically for each event.  
	Cadets earn the orange cord participation in one Honor Guard event and “Honor Guard” arc for two events.  
	 
	2.​Uniform – practice: civilian clothes; event: full Class A 
	 
	3.​Requirements – To be a member of the Honor Guard, a cadet must: 
	a.​Dress for all uniform days 
	b.​Be able to attend practices after school (prior to events) 
	c.​Have a positive attitude when working with others 
	d.​Have confidence in abilities of self and team 
	e.​Be reliable, trustworthy and responsible 
	 
	4.​Timeline – Honor Guard events can happen year-round: 
	a)​Practices from 1445-1630 (2 months before an event) 
	b)​Saturday practices before events (if necessary) 
	c)​Homecoming Football Games (October) 
	d)​Military Ball (March) 
	e)​Graduation (June) 
	f)​Funerals 
	g)​Other events as requested 
	 
	5.​Summary – The Honor Guard consists of dedicated cadets who form up on an event-by-event basis to make an appearance at special events, such as the Military Ball. 
	 
	 
	 
	1.​General – The Raider Team is commanded by a dedicated senior cadet officer, chosen by the outgoing BC, XO, and Company Commanders, approved by the SAI and AI. They are assisted by a motivated Raider cadet Officer and NCO, chosen in the same manner. Raider Team cadets practice to compete in the events of: Team PFC, Litter Carry, Rope Bridge, Commander’s Event (Logistics Relay), and a 5k Run. Prior to competitions, cadets try out for one of nine slots on two to three teams by completing a PT Test.  
	Cadets earn the black cord by regularly attending practices. N-3-15 after participating in their first competition, and the “Raider Team'' arc after participating in two competitions. Ribbons and other awards may be received at individual competitions. 
	 
	2.​Uniform – practice: PT uniform; competition: Full OCP (with tennis shoes) 
	 
	3.​Requirements – To be a member of the Raider Team, a cadet must: 
	a.​Be physically fit 
	b.​Dress for all uniform days 
	c.​Be able to attend practices after school (2-3 times per week) 
	d.​Maintain “C” or better in core classes 
	e.​Maintain overall GPA of 2.3 or higher 
	f.​Maintain overall JROTC GPA of 2.7 or higher 
	g.​Have a positive attitude when working with others 
	h.​Have confidence in abilities of self and team 
	i.​Be reliable, trustworthy and responsible 
	 
	4.​Timeline – Raider Team events can happen year-round: 
	a)​Practices from 1445-1630 twice a week at the SCTC 
	b)​Saturday practices before events (Team specific) 
	c)​Raiders North (November) 
	d)​Manchester Raiders (March) 
	e)​Ft. Pickett Raiders (April) 
	f)​Other Raider Meets 
	 
	5.​Summary – The Raider Team consists of dedicated cadets who lead their peers in PT, first aid, and land navigation who compete in teams of nine. Additional information and documents can be found in the Raider Team Binder. 
	1.​General: The Chess Team is commanded by a dedicated senior cadet officer, chosen by the outgoing BC, XO, and Company Commanders, approved by the SAI and AI. They are assisted by a motivated cadet NCO, chosen in the same manner. Cadets are placed into teams based on the practices they attend: home school clubs, Wegmans club. Cadets earn the cyan cord by regularly attending practices. Chess Competition after participating in the CHCORI tournament, and the “Chess Team'' arc after participating in two tournaments. Ribbons and other awards may be received at individual tournaments. 
	 
	2.​Uniform: practice: civilian clothes; tournaments: CHCORI spirit wear 
	 
	3.​Requirements: To be a member of the Chess Team, a cadet must: dress for all uniform days, be able to attend practices, maintain “C” or better in core classes, maintain overall GPA of 2.3 or higher, maintain overall JROTC GPA of 2.7 or higher, be academically motivated, have a positive attitude when working with others, have confidence in abilities of self and team, be reliable, trustworthy and responsible. 
	 
	4.​Timeline: Chess Team events can happen year-round: company practices during home school club time, battalion practices 1830-2100 at Wegmans, CHCORI Tournament (November & April), Maryland K-12 Tournament (December), D.C K-12 Tournament (March), and other chess tournaments. 
	 
	5.​Summary: The Chess Team consists of dedicated cadets who lead their peers in strategic excellence. Additional information and documents can be found in the Chess Team Binder. 

