Annexure — Launch of Term 2 (Post Half-Yearly)
Academic Reorientation & Revised Pacing Plan

1. Basic Information

Academic Session:

Term: Term 2 (Post Half-Yearly)
Half-Yearly Examination Period:
Date of Term 2 Launch:
Academic Coordinator:
Prepared By:
Reviewed By:

2. Purpose of Term 2 Launch

The launch of Term 2 after the Half-Yearly Examination is conducted to ensure a smooth academic
transition for students and teachers. It includes class-wise student reorientation sessions and the
implementation of revised pacing guides based on syllabus completion status.

This process ensures effective academic planning, improved learning outcomes, and timely completion
of the remaining syllabus.

3. Objectives

Review Half-Yearly examination performance of students.

Reorient students for Term 2 academic expectations.

Adjust teaching plans based on syllabus completion status.

Identify learning gaps and focus areas for improvement.

Ensure timely completion of the syllabus before final examinations.
Strengthen student focus on academic discipline and performance.

4. Term 2 Academic Launch Activities

Activity Date Responsible Person

Academic Planning Meeting

Half-Yearly Result Review

Teacher Orientation for Term 2

Class-wise Student Reorientation

Revised Pacing Guide Preparation

Parent Communication (if applicable)

5. Half-Yearly Examination Review Summary

Class Total Students Appeared Pass Needs Improvement Remarks




6. Identification of Learning Gaps

Teachers reviewed Half-Yearly exam results to identify learning gaps and academic challenges.

Class | Subject Key Learning Gaps Identified Corrective Action Plan Teacher

Possible focus areas:

Conceptual understanding
Writing skills

Problem solving ability

Time management during exams
Revision of weak topics

7. Class-wise Student Reorientation Record

Class | Date Class Teacher Topics Discussed Student Response Remarks

Topics Covered During Reorientation

Review of Half-Yearly exam performance

Importance of consistent study habits

Overview of Term 2 syllabus

Areas requiring additional practice

Importance of discipline, attendance, and homework completion

8. Subject-wise Syllabus Completion Status

| Class | Subject | Total Syllabus | Completed Before Term 2 | Remaining Portion | Teacher |




9. Revised Pacing Guide for Term 2

Teachers revised the teaching plan to ensure timely syllabus completion.

Class | Subject

Topics Planned for Term 2

Target Completion Date

Teacher

10. Academic Support Measures

To improve student learning outcomes, the following support strategies were planned:

Support Activity

Details

Responsible Teacher

Remedial Classes

Extra support for weak students

Revision Sessions

Reinforcement of key topics

Practice Worksheets

Additional practice material

Doubt Clearing Sessions

Weekly doubt resolution

Peer Learning Activities

Group study sessions

11. Assessment Plan for Term 2

Assessment Type

Tentative Schedule

Purpose

Weekly Tests

Monitor topic understanding

Monthly Assessments

Track academic progress

Pre-Board / Pre-Final Tests

Exam preparation

Final Term Examination

Final academic evaluation

12. Monitoring Mechanism

To ensure effective implementation of Term 2 plans, the following monitoring system will be followed:




Weekly syllabus progress tracking

Teacher review meetings

Academic coordinator classroom observations
Periodic assessment review

Student performance monitoring

13. Documentation & Records Maintained

The following records are maintained for academic monitoring:

Half-Yearly result analysis report
Class-wise reorientation records
Revised pacing guides

Syllabus completion reports
Remedial class records
Assessment records

Prepared By:

Designation:

Reviewed By:

Principal / Academic Head:



