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Introduction and Purpose 
 

This Playbook provides a resource for community leaders (Advocates, Consumers, Families 
Caregivers, Agency Leaders, Associations, Housing Professionals, Local Governments, Medical 
Providers, Property Owners, and Tenants) to solve or improve the lack of affordable, accessible, 
safe, and healthy housing throughout the Eastern Panhandle of West Virginia. The paper begins 
with a set of questions community leaders should be asking. In the past few months, as part of a 
Family Resource Network of the Panhandle initiative, agencies, and organizations have 
expressed their observations, metrics, and solutions regarding housing. For example, a case study 
on Martinsburg’s housing challenges presented to the Health Work Group, Family Resource 
Network of the Panhandle, was shown to provide context for the challenges the Martinsburg 
community faces. The Census report indicates the Eastern Panhandle has grown by 40,000 since 
2000. United Way's ALICE report underscores the need for affordable and accessible for a 
growing portion of the working poor populations.   

The Playbook highlights specific vulnerable populations and their unique housing challenges. 
Vulnerable populations, such as recovering or stabilized substance patients, low-income families, 
the elderly, and individuals with disabilities, are identified as being at risk for housing instability. 
Solutions to the most vulnerable housing problems are presented. For example, the National 
Center for Healthy Housing West Virginia fact sheet notes how hazardous conditions found in 
unsafe housing can lead to lead poisoning, asthma and other respiratory illnesses, cancer, and 
unintentional injuries or death, resulting in poor school attendance and performance for children, 
missed workdays for parents, and the loss of loved ones for all. These hazards and their health 
impacts disproportionately affect communities of color and low-income communities. Equally 
important, general barriers and solutions to overcome these challenges are explored to address 
and solve the housing shortfall, including overcoming political obstacles, addressing funding 
challenges, and streamlining regulatory processes. This is a leadership and stakeholder issue.   

The Playbook summarizes the most significant complex chronic housing affordability, 
accessibility, unsafe conditions, and unhealthy housing conditions in a community. It provides 
system impacts and unintended consequences of these issues. These are presented in the context 
of the post-COVID pandemic crisis, mounting population growth, economic factors such as lack 
of zoning laws, and lack of visible housing code violations for analytics. The impacts on 
healthcare, social services, and mental health services have become a burden. For example, the 
Mountaineer Recovery Center helps about 500 substance abuse patients with a second chance at 
life. However, upon release, about 1/3 need more suitable housing options. Many go back to 
familiar living conditions risking reverting back to their habits.    

In addition to the questions and to help community leaders get started, the Playbook recommends 
benchmarking national or nearby state housing coalitions or collaboratives to identify best 
practices on how they can make it easier for vulnerable populations to find suitable housing and 
for community leaders to move forward with creative solutions. Included in the paper are a few 
example programs to learn from.  
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The Playbook recommends establishing a task force and proposed opportunity, mission, vision, 
and principles statement followed by a sample kickoff meeting agenda. A charter identifies 
critical stakeholders and their interests. It challenges the task force to develop a strategic plan to 
identify gaps, prioritize needs and execute necessary actions. The final work product should 
include a needs assessment, performance measures, and requirements for building a housing 
resource center, website, or portal. By answering the questions, understanding the impacts (e.g., 
economic, employability, public health, health care, social care, quality of life,  reputation), 
embracing opportunistic quick wins plus long-term journey approach, so to speak, implementing 
the proposed plan and solutions, communities can work towards solving the lack of affordable, 
accessible, safe, and healthy housing issues and improve the well-being of their residents. 

In conclusion, the Playbook will serve as a valuable guide for policymakers, community leaders, 
and housing advocates seeking to understand and address the critical lack of affordable, 
accessible, safe, and healthy housing in Martinsburg, West Virginia, and beyond.  

By beginning the conversation in earnest, quantifying the need with evidence, more 
transparency, and deeper inclusivity, followed by engaging populations at risk, agencies, and 
stakeholders, establishing a task force, conducting a needs assessment, developing a strategic 
plan, and implementing performance measures, communities can progress in addressing this 
critical issue. 

Sincerely, 

Douglas E. Anderson 
Chair, Health Work Group (HWG), West Virginia Eastern Panhandle, Health and Human 
Services Collaborative (HHSC) 
WV Family Resource Network of the Panhandle (FRNOTP) (https://frnotp.org/) 
DHA, MSS, MBA, FACHE 
Col (Ret), USAF, MSC  
Email: douglas.e.anderson57@gmail.com  
Cell: 703-282-7669 (text first) 
 
Disclaimer. Thoughts are the author's and do not represent an organization or official position. 
Any references to commercial products do represent endorsements.  
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Questions Community Leaders Should Be Asking 
 

Introduction  

Housing is a fundamental need for everyone, and it's vital to have affordable, safe, and healthy 
housing for all. Many communities face challenges in providing adequate housing, and 
community leaders need to ask the right questions to understand and solve the lack of housing, 
affordability, and lack of safe and healthy housing. 

To begin the journey, community leaders should ask the right questions at the right time, place, 
and often. Answers should lead community leaders to an increased understanding of how to 
solve or improve the lack of affordable, accessible, safe, and healthy housing.  

Questions 

1.​ What is the current state of housing in our community? 
2.​ Who are our most vulnerable populations who need access to or improved affordable, safe, 

and healthy housing? 
3.​ How does affordability, unsafe, or unhealthy housing impact our community's economic 

development? 
4.​ What are the most significant barriers to addressing the housing crisis in our community? 
5.​ How can we create more affordable housing in our community? 
6.​ What are the best practices for creating safe and healthy housing in our community? 
7.​ What do the code violation trends of the past 3-5 years indicate? Opportunities to improve?  
8.​ How can we promote equitable access to housing in our community? 
9.​ How can we ensure our community's housing policies include all residents? 
10.​How can we collaborate with developers and builders to increase the availability of 

affordable housing? What incentives would attract developers and builders? 
11.​How do we attract and retain workers by providing affordable, quality housing options? 
12.​How can we address the issue of homelessness or being houseless in our community? 
13.​How can we address the issue of substandard housing? What are the trends? 
14.​How can we incentivize property owners to maintain safe and healthy rental units? 
15.​How do we promote green building practices as part of housing development? Other 

innovative solutions, such as tiny homes? Shelters? 
16.​How can we support community land trusts to promote affordable homeownership? 
17.​How can we address the issue of housing discrimination in our community? 
18.​How can we address the issue of gentrification in our community? 
19.​How can we address the zoning laws contributing to the lack of affordable housing? 
20.​How can we ensure our community's housing policies align with fair housing laws? 
21.​How can we ensure our community's housing policies are sustainable and adaptable to 

changing community needs? 
22.​How can we ensure our community's housing policies promote community resilience and 

reduce vulnerability to housing crises? 
23.​Is there a need for special housing for patients released from drug and alcohol rehabilitation 

centers? Transitional housing for patients released from crisis centers? 
24.​Is there a need for a local or regional Continuing Care Residential Center? 
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Problems, Challenges … Opportunities 
 
Most Significant Housing and Housing-Related Issues 

Based on available data and research, here are West Virginia's top chronic housing affordability, 
accessibility, unsafe conditions, and unhealthy conditions: 

1.​ Drug and Alcohol Recovery: The Mountaineer Recovery Center helps about 500 substance 
abuse patients with a second chance at life. However, upon release, about 1/3 lack suitable 
housing options. Many go back to familiar living conditions risking reverting back to their 
habits. 

2.​ Aging out Youth: Programs to support the needs of foster children are in short supply.  
3.​ Poverty and income inequality: According to the United States Census Bureau, the poverty 

rate in West Virginia was 16.9% in 2019, which is higher than the national average of 10.5%. 
This rate makes it difficult for low-income families to afford safe and healthy housing. 

4.​ Limited affordable housing options: There is a need for more affordable housing in West 
Virginia, which makes it difficult for low-income families to find suitable housing. 
According to the National Low Income Housing Coalition, only 31 affordable and available 
rental homes for every 100 extremely low-income renters in West Virginia. 

5.​ Aging housing stock: Much of West Virginia's housing stock is old and needs repair, which 
can lead to unsafe and unhealthy living conditions. According to the West Virginia Housing 
Development Fund, over 70% of West Virginia's housing was built before 1990. 

6.​ Lack of housing code enforcement: The lack of code enforcement can lead to substandard 
housing conditions, such as lack of heat, electrical hazards, and water damage. According to 
a West Virginia Center on Budget and Policy report, only 13 of West Virginia's 55 counties 
have a certified code enforcement program. 

7.​ Homelessness: West Virginia has one of the highest rates of homelessness in the country, 
which can lead to unsafe and unhealthy living conditions. According to the West Virginia 
Coalition to End Homelessness, there were 1,105 homeless individuals in West Virginia on a 
single night in January 2020. 

8.​ Lack of transportation: Many rural areas in West Virginia need more public transportation, 
making it difficult for residents to access affordable and safe housing options. 

9.​ Health hazards: Some areas in West Virginia have high levels of air and water pollution, 
which can lead to health problems for residents living in those areas. 

10.​Lack of access to health care: West Virginia has a shortage of providers, making it difficult 
for residents to receive medical care for health problems related to unsafe housing conditions. 

11.​Lack of housing programs: Funding for affordable housing programs in West Virginia has 
decreased in recent years, making it challenging to address the state's housing issues. 

12.​Natural disasters: West Virginia is prone to natural disasters such as floods, which can 
damage homes and displace residents. 
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United Way’s ALICE Report 
Introduction 

The ALICE report, produced by the United Way, stands for Asset Limited, Income Constrained, 
Employed. It aims to provide a comprehensive and objective analysis of the financial hardships 
that ALICE households in the United States face. ALICE households earn above the federal 
poverty level but below the basic cost of living, defined as the Household Survival Budget. 

The ALICE report provides data on the struggles of ALICE households, such as the difficulty of 
affording necessities such as housing, food, and healthcare. It also includes information on the 
ALICE population's demographics, including age, education, and employment status. 

The ALICE report has been used by policymakers, business leaders, and community 
organizations to identify and address the needs of the ALICE population. The data has been used 
to advocate for policy changes and funding to support affordable housing, healthcare, and 
education. 

Criticisms 

One criticism of the ALICE report is that it only provides a snapshot of the challenges faced by 
ALICE households at a given point in time and may not capture the dynamic nature of poverty 
and financial insecurity. Additionally, some critics have noted that the report may need to fully 
grasp the experiences of households that fall outside of the ALICE definition. 

One criticism of the ALICE report is that it only provides a snapshot of the challenges faced by 
ALICE households at a given point in time and may not capture the dynamic nature of poverty 
and financial insecurity. Additionally, some critics have noted that the report may need to fully 
grasp the experiences of households that fall outside of the ALICE definition. 

Critics of the ALICE report have raised concerns about its methodology and the definition of the 
Household Survival Budget. Some have argued that the report's focus on income ignores the role 
of assets and savings in financial stability. 

West Virginia’s United Way ALICE Report 
Introduction 

The United Way's ALICE report for West Virginia provides data and analysis on the state's Asset 
Limited, Income Constrained, Employed (ALICE) population. The 2021 West Virginia United 
Way ALICE (Asset Limited, Income Constrained, Employed) Report provides a detailed analysis 
of the challenges low-income working families face in West Virginia. The report highlights the 
struggles of households who earn above the federal poverty level but still struggle to meet their 
basic needs due to the high cost of living. 

Findings  

The report found that 38% of West Virginia households are below the ALICE threshold, higher 
than the national average of 33%. Furthermore, 51% of West Virginia renters are paying more 
than 30% of their income on housing, considered unaffordable by federal standards. In particular, 
the report notes that 1 in 4 West Virginia households spend more than 50% of their income on 
housing. This burdens families significantly, leaving little to no room for other necessities. 
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The report found a significant shortage of affordable rental units, with only 39 affordable and 
available rental units for every 100 extremely low-income renters. Additionally, the report found 
that 15% of West Virginia households live in poverty. 

The report also highlights the challenges ALICE households face, including the lack of 
affordable housing, as housing costs account for a significant portion of their household budget.  

Recommendations 

To address the lack of affordable housing in West Virginia, the report recommends increasing 
funding for affordable housing programs, expanding access to housing subsidies, and increasing 
the supply of affordable rental units. The report also recommends addressing zoning and 
land-use policies that hinder affordable housing development. 

Other solutions to the lack of affordable housing in West Virginia include the creation of 
public-private partnerships to finance affordable housing projects, using tax incentives to 
encourage affordable housing development, and adopting inclusionary zoning policies that 
require developers to include affordable units in their projects. 

Uses 

The ALICE report can be used by policymakers, community leaders, and organizations to 
understand better the challenges ALICE households face and develop strategies to address these 
challenges. Specifically, the report provides recommendations for improving access to affordable 
housing, such as increasing funding for housing programs, promoting policies that incentivize 
developers to build affordable housing, and improving the availability of rental assistance 
programs. 

Martinsburg, West Virginia Housing Shortfalls and Challenges 
 

Housing Authority: There are only 327 units in five low-income complexes in the city of 
Martinsburg under the Public Housing Authority of Martinsburg, WV. The five complexes 
include Horatio Gates Village, Leland Apartments, Adam Stephen Homes, Ambrose Towers, and 
Stonewall Haven. 
  
According to HUD.gov (https://resources.hud.gov/#), only 13 low-income apartment complexes 
in the county serve approximately 126,000 people. For that population about 10% of the 
population is in poverty which puts 12,600 people who would benefit from low-income housing. 
  
Census: The city of Martinsburg residents in the 25401 zip code has approximately 18,800 
residents, with a higher percentage of residents in poverty at 25%. This includes 4,700 people 
just in the city of Martinsburg that have fewer options for affordable housing 
https://www.census.gov/quickfacts/fact/table/martinsburgcitywestvirginia,berkeleycountywestvir
ginia/PST045221#qf-flag-X 
  
Martinsburg Demographics: The average income for Berkeley County is $65,280. They could 
afford $1,400 for one bedroom. Residents in the 25401 zip code only make an average income of 
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$44,363, significantly lower than the rest. We see a high percentage of those living in tents 
within the city limits.  
  
There are only two shelters in the city of Martinsburg. We have the Bethany House, which 
houses females, and the Rescue Mission, which houses males. Rescue Mission is working 
towards accommodating some females and families but is currently waiting for funds to 
complete building it. These two shelters do have some restrictions for certain types of 
populations. We do not have a 24/7 or cold refuge in our city.  
  
In helping my clients that are facing homelessness in my role, I have seen a client who is 67 
years old and dealing with health issues be left on the street and must wait for available housing 
by finding benches and locations to sleep at. He spends several days in the hospital monthly due 
to his health issues. His report was Rescue Mission could not serve his medical needs. I have 
another client who is physically disabled and unable to work. She is in a domestic violence 
situation and has a substance use disorder. She has tried to complete recovery and leave the 
situation. Still, she cannot because of the unsafe conditions of living in a tent alone as a female 
and the trauma she faces.  
  
I have called some of the rental units to find affordable housing for clients, and I have been told 
the wait list is 1-2 years. It is challenging to help these individuals move forward and address 
necessary things when their basic needs are unmet. They do not feel safe for 1+ years. Having 
affordable housing is creating issues. We provide plenty of housing in our area. Still, none is 
affordable for Martinsburg and Berkeley County residents who have lived and worked here most 
of their lives.  
 
~Noel Canellas, EPIC 
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Addressing the Homeless Problem 
 

Importance Of Addressing Homelessness   
 

Finding housing for people experiencing homelessness is vital for the community for 
several reasons. 

1.​ Economic and Community Development: Homelessness can have economic consequences 
for communities. Homeless individuals face barriers to employment, education, and 
economic stability, which can perpetuate a cycle of poverty and social exclusion. Providing 
housing creates opportunities for homeless individuals to stabilize their lives, access 
employment and education, and contribute to the community's economic and social 
well-being. 

2.​ Cost-Effectiveness: Housing for people experiencing homelessness can be cost-effective 
compared to the expenses associated with emergency shelters, healthcare utilization, law 
enforcement, and other public services utilized by homeless individuals. Housing 
interventions, such as permanent supportive housing, have been shown to reduce the 
utilization of costly emergency services and improve overall health outcomes, resulting in 
cost savings for the community. 

3.​ Crime Reduction: Homelessness is often associated with higher crime rates, including petty 
theft, drug-related offenses, and other survival-related activities. Providing stable housing can 
reduce the need for homeless individuals to engage in criminal activities to meet their basic 
needs, which can help improve public safety in the community. 

4.​ Public Health and Safety: Homelessness can have adverse public health and safety 
implications for communities. Homeless individuals face health challenges, such as a lack of 
access to medical care, exposure to infectious diseases, and increased vulnerability to mental 
health issues and substance abuse. Providing stable housing can help address these health 
concerns and reduce the burden on public health and emergency services. 

5.​ Humanitarian and Social Responsibility: Providing housing for people experiencing 
homelessness is a fundamental aspect of addressing the basic human right to safe and stable 
housing. Homelessness is often associated with numerous hardships, including exposure to 
harsh weather conditions, lack of access to basic amenities like food and sanitation, increased 
risk of violence and exploitation, and negative physical and mental health impacts. Providing 
housing for people experiencing homelessness is a compassionate and socially responsible 
approach that recognizes the inherent dignity and worth of every individual. 

 
Summary  

Finding housing for the homeless is vital for the community due to humanitarian and social 
responsibility, public health and safety, economic and community development, crime reduction, 
and cost-effectiveness reasons. It can help improve the lives of homeless individuals, promote 
community well-being, and contribute to a more inclusive and resilient society. 
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Housing And Urban Development (HUD) Categories And Definitions 
 

1.​ Literally Homeless: This category includes individuals and families who are living in a place 
not meant for human habitation, such as on the streets, in parks, or cars; staying in an 
emergency shelter; or exiting an institution (such as a hospital or jail) without a stable 
housing arrangement. 

2.​ Imminent Risk of Homelessness: This category includes individuals and families who are 
facing a loss of housing within 14 days, including those who have received a notice to vacate, 
are being evicted, are being discharged from a hospital or institution without a stable housing 
arrangement, or are fleeing a domestic violence situation. 

3.​ Homeless Under Other Federal Statutes: This category includes individuals and families who 
meet the definition of homelessness under other federal programs, such as those fleeing or 
attempting to flee domestic violence, human trafficking, or different situations that pose a 
danger to their well-being. 

4.​ Homeless Youth and Children: This category includes unaccompanied youth (under the age 
of 25) who are not in the physical custody of a parent or guardian and lack a fixed, regular, 
and adequate nighttime residence; and families with children or youth who meet the 
definition of homelessness under other federal programs, such as those living in shelters or 
transitional housing. 

5.​ Homeless Veterans: This category includes veterans who are experiencing homelessness, as 
defined in the other categories, including those who are living in shelters, transitional 
housing, or unsheltered locations. 

 
Summary  

It's important to note that HUD's definitions of homelessness may vary slightly from other 
federal programs or agencies, and local Continuums of Care (CoCs) may have additional 
definitions and categories specific to their communities. 

 

HUD’s Homeless Continuum Of Care (CoC) Programs  
 

Introduction  

HUD (US Department of Housing and Urban Development) administers several programs under 
the Continuum of Care (CoC) framework to address homelessness in the United States. The CoC 
programs are designed to provide funding and support to communities to prevent and end 
homelessness through a coordinated, comprehensive, and person-centered approach. 

CoC Programs Administered By HUD 

1.​ Emergency Solutions Grants (ESG): ESG provides funding to help individuals and families 
quickly regain stability in permanent housing after experiencing homelessness or a housing 
crisis. ESG funds can be used for various activities, including emergency shelter, street 
outreach, rapid re-housing, and homelessness prevention. 
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2.​ Continuum of Care (CoC) Program: The CoC Program provides funding for various housing 
and services interventions for individuals and families experiencing homelessness, including 
transitional housing, permanent supportive housing, and supportive services only. CoCs are 
local planning bodies that coordinate and implement a community-wide approach to 
addressing homelessness, including planning, organizing, and delivering services. 

3.​ Homeless Assistance Grants for State and Local Governments: These grants provide funding 
to state and local governments to support a wide range of activities related to preventing and 
ending homelessness, including the development of affordable housing, supportive services, 
and homeless prevention initiatives. 

4.​ Rural Housing Stability Assistance Program: This program funds rural areas to address 
homelessness among individuals and families in rural communities. It supports emergency 
shelter, transitional housing, and rapid re-housing activities. 

5.​ Youth Homelessness Demonstration Program: This program supports communities in 
developing and implementing strategies to prevent and end youth homelessness. It funds 
various interventions, including transitional housing, permanent supportive housing, and 
services for unaccompanied youth. 

 
Summary 
 
These are some of the main CoC programs HUD administers to address homelessness in the 
United States. Each program has its own set of guidelines, requirements, and funding priorities, 
and communities must adhere to HUD's regulations and reporting requirements to receive and 
maintain funding. 

 

How School Districts Define Homelessness 
 

Introduction  

School districts in the United States define homelessness according to the McKinney-Vento 
Homeless Assistance Act, a federal law governing the rights and services of homeless students in 
the public school system. According to the McKinney-Vento Act, students are considered 
homeless if they lack a fixed, regular, and adequate nighttime residence.  

Situations 

1.​ Students living in emergency or transitional shelters 
2.​ Students living in motels or campgrounds due to a lack of adequate alternative housing 
3.​ Students living in cars, parks, public spaces, abandoned buildings, or other places not meant 

for human habitation 
4.​ Students living in shared housing due to loss of housing, hardship, or similar reasons 
5.​ Students living in temporary foster care or awaiting placement in foster care 
6.​ Unaccompanied youth living without a parent or guardian 
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School districts are required to identify and support homeless students, and provide them with 
equal access to educational opportunities, regardless of their housing status. This includes 
enrolling homeless students immediately, even if they lack typical enrollment documents, and 
providing them with transportation to their school of origin whenever feasible. School districts 
must also appoint a homeless liaison responsible for ensuring that homeless students receive the 
services and support they need to succeed in school. 

Summary 

It's important to note that the McKinney-Vento Act provides a broad definition of homelessness, 
including various living situations that may not be typically considered as homelessness. This 
ensures that homeless students are identified and supported regardless of their living situation 
and have equal access to education as their housed peers. 
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System-Wide Impacts and Unintended Consequences 
 

COVID Pandemic Crisis  
 

Introduction  

The COVID-19 pandemic has significantly impacted affordable, accessible, safe, and healthy 
housing or rental units. The following are specific long and short-term impacts and unintended 
consequences: 

1.​ Loss of income and job loss: Many people have lost their jobs or had their income reduced 
due to the pandemic, making it difficult to pay rent or mortgage payments. This situation has 
led to increased evictions, foreclosures, and homelessness. 

2.​ Overcrowding: Social distancing guidelines have increased the demand for larger homes, 
leading to overcrowding in existing housing units. This situation has improved the risk of 
spreading the virus and other health problems, such as mental health. 

3.​ Health risks: The pandemic has highlighted the importance of safe and healthy housing units. 
Crowded and poorly ventilated spaces have increased the risk of contracting the virus and 
other health problems, such as respiratory issues. 

4.​ Delayed maintenance and repairs: Due to financial constraints and restrictions on home 
access, maintenance, and repairs have been delayed, leading to more significant and 
expensive repairs later. 

5.​ Digital divide: With increased remote work and learning, access to reliable internet and 
technology is essential. Those with access to these resources are disadvantaged in finding and 
maintaining affordable and safe housing. 

 
Economic 

Introduction  

The lack of affordable, accessible, safe, and healthy housing or rental units can have significant 
short-term and long-term economic impacts on communities and unintended consequences. 
Some of the effects are as follows: 

1.​ Homelessness and Emergency Services: Lack of affordable housing options can lead to 
homelessness, with high economic costs on communities. Homeless individuals often rely on 
emergency services, such as emergency medical care and shelters, which can strain local 
budgets and resources. 

2.​ Increased Healthcare Costs: Poor housing conditions can contribute to health problems and 
rising healthcare costs. Studies have shown that inadequate housing conditions, such as mold 
and dampness, can lead to respiratory problems, asthma, and other health issues. 

3.​ Reduced Economic Growth: A lack of affordable housing options can make it challenging for 
employers to attract and retain employees. This situation can lead to reduced economic 
growth and competitiveness of the community. 
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4.​ Displacement and Gentrification: As housing prices increase, low-income families may be 
forced to move out of their neighborhoods. This can lead to displacement and gentrification, 
significantly impacting the community's social fabric. 

5.​ Increased Crime Rates: Lack of affordable housing options can lead to overcrowding and the 
formation of slum-like areas, contributing to increased crime rates. 

Healthcare  

Introduction  

The lack of affordable, accessible, safe, and healthy housing or rental units can significantly 
impact the health of individuals and communities. Hazardous conditions found in unsafe housing 
can lead to lead poisoning, asthma and other respiratory illnesses, cancer, and unintentional 
injuries or death, resulting in poor school attendance and performance for children, missed 
workdays for parents, and the loss of loved ones for all.  

These hazards and their health impacts disproportionately affect communities of color and 
low-income communities, making the need for healthy housing a significant environmental and 
racial justice issue. The COVID-19 pandemic has revealed, urgently, our need for safer, healthier, 
and affordable housing: The increased time spent at home and challenges to healthy housing 
service delivery have not only affected health negatively but also displayed—in sharp 
contrast—the longstanding crisis of inequitable access to quality housing and healthcare. The 
Figure below summarizes the impacts. 

Studies have identified several specific long and short-term healthcare impacts and unintended 
consequences, including: 

1.​ Increased risk of respiratory diseases: Individuals living in homes with poor air quality, mold, 
and other environmental hazards are at a higher risk of respiratory conditions such as asthma 
and allergies. 

2.​ Increased risk of lead poisoning: Lead-based paint, often found in older homes, can lead to 
lead poisoning, especially in children. This situation can lead to long-term health effects such 
as developmental delays and learning difficulties. 

3.​ Increased risk of infectious diseases: Overcrowded and unsanitary living conditions can 
spread contagious diseases, including tuberculosis and COVID-19. 

4.​ Increased risk of mental health problems: The stress and uncertainty of unstable housing can 
contribute to mental health problems such as depression and anxiety. 

5.​ Increased risk of chronic health conditions: The stress of housing insecurity and the lack of 
access to safe and healthy food can contribute to chronic health conditions such as diabetes 
and heart disease. 
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Summary  

To address these healthcare impacts, interventions such as improving indoor air quality, 
addressing lead hazards, improving sanitation and hygiene, providing mental health services, and 
increasing access to healthy food can be effective (Marmot et al., 2015). However, addressing the 
root causes of housing insecurity and affordability is crucial to achieving long-term 
improvements in healthcare outcomes for vulnerable populations (Gewirtz et al., 2019). 

Housing Code Violations 
 

Introduction  
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Poor, unsafe, and unhealthy housing conditions, such as mold, dampness, and pests, have been 
linked to increased respiratory conditions such as asthma and healthcare costs due to more 
frequent visits to the emergency room. Here are summaries of 5 studies on the subject: 

1.​ A study published in the Journal of Health Care for the Poor and Underserved found that 
low-income families living in substandard housing had higher respiratory conditions such as 
asthma and increased healthcare costs due to more frequent hospitalizations and emergency 
room visits. 

2.​ A study published in the Journal of Urban Health found that asthma rates were significantly 
higher among residents of public housing in New York City, with poor housing conditions 
being a contributing factor. 

3.​ A study published in the American Journal of Public Health found that children living in 
substandard housing were more likely to experience poor health outcomes, including 
respiratory conditions such as asthma, and were more likely to be hospitalized. 

4.​ A study published in the Journal of Allergy and Clinical Immunology found that mold 
exposure in the home was a significant risk factor for asthma symptoms in children. 

5.​ A study published in the American Journal of Respiratory and Critical Care Medicine found 
that dampness and mold in the home were associated with increased respiratory symptoms 
and asthma in adults. 

 
Summary 
 
Overall, these studies demonstrate the negative impacts of poor, unsafe, and unhealthy housing 
on respiratory health, healthcare costs, and emergency room visits. 

Mental Health 

Introduction 

The lack of affordable, accessible, safe, and healthy housing or rental units can have significant 
short-term and long-term mental health impacts on communities and unintended consequences. 
Some of the effects are as follows: 

1.​ Stress and Anxiety: Poor housing conditions, such as overcrowding, noise, and lack of 
privacy, can contribute to stress and anxiety, leading to mental health issues such as 
depression. 

2.​ Homelessness: Homelessness can result in increased stress, anxiety, and depression, as well 
as substance abuse and other mental health issues. 

3.​ Trauma: Experiencing homelessness or poor housing conditions can be traumatic, leading to 
long-term mental health issues. 

4.​ Social Isolation: Poor housing conditions can lead to social isolation, which can have 
significant mental health impacts. 

5.​ Child Development: Poor housing conditions can affect children's development, leading to 
lower cognitive and educational outcomes and higher rates of mental health issues. 
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Systemic Barriers and Solutions 
 

Barriers 

Introduction 

West Virginia faces several policies and barriers preventing counties and cities from solving the 
problems of affordable, accessible, safe, and healthy housing or rental units’ problems.  

Barriers include: 

1.​ Rural Challenges: West Virginia is rural, which presents challenges for developing affordable 
housing in remote areas. It is often difficult to access resources and services, making it 
challenging to build and maintain affordable housing in these areas. 

2.​ Limited Funding: West Virginia needs more funding for affordable housing, making it 
challenging to address the housing shortage. The state ranks low in federal funding for 
affordable housing. The state government has also recently cut funding for affordable 
housing programs. 

3.​ Zoning and Land Use Restrictions: Zoning laws and land use restrictions can limit affordable 
housing development, making it challenging to address the housing shortage. 

4.​ NIMBYism: Residents and community groups may resist the development of affordable 
housing in their neighborhoods due to concerns about property values, traffic, and crime. 

5.​ Lack of Funding: The cost of building and maintaining affordable housing units is often high. 
The funding available for affordable housing programs may need to meet the demand. 

6.​ Limited Access to Credit: West Virginia has a high rate of poverty, which can make it 
difficult for individuals and families to access credit to purchase homes or finance affordable 
housing developments. 

7.​ Political Interference: Political interference and competing interests can also challenge the 
development of affordable housing projects. 

8.​ Lack of Political Will: There needs to be more political will to address the housing shortage 
in West Virginia. Some politicians have prioritized other issues over affordable housing, and 
there needs to be more progress in developing policies to address the housing shortage. 

9.​ Regulatory Barriers: Regulatory barriers such as lengthy permitting processes and excessive 
building codes can increase the cost of affordable housing development and limit the 
availability of affordable housing. 

Solutions to Action 
 
Introduction 
 
There are several actions, reforms, solutions, and policy changes that the West Virginia 
government and counties and cities can take to address the lack of affordable, accessible, safe, 
and healthy housing or rental unit problems. These include: 
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1.​ Community Engagement: Community engagement can help build support for affordable 
housing projects and reduce resistance to new developments. 

2.​ Political Advocacy: Advocacy groups and individuals should engage with politicians to 
prioritize affordable housing and develop policies to address the housing shortage. 

3.​ Zoning Reform: West Virginia should consider zoning reform to encourage affordable 
housing development in areas where it is needed. 

4.​ Rural Development Programs: The state should develop programs to support affordable 
housing development in remote areas. 

5.​ Land Use Reforms: Land use reforms can help increase the availability of land for affordable 
housing development, reduce regulatory barriers, and provide incentives for the construction 
of affordable housing. 

6.​ Increased Funding: West Virginia should prioritize funding for affordable housing programs 
to ensure that there are adequate resources to address the housing shortage. 

7.​ Increase Funding for Affordable Housing: West Virginia should prioritize funding for 
affordable housing programs to ensure that there are adequate resources to address the 
housing shortage. This scan includes increasing funding for the West Virginia Housing 
Development Fund situation and developing new funding sources. 

8.​ Support Community Land Trusts: Community land trusts are nonprofit organizations that 
acquire and hold land to create affordable housing. West Virginia should support the 
development of community land trusts to develop more affordable housing options. 

9.​ Public-Private Partnerships: Public-private partnerships can provide funding and expertise to 
support the development of affordable housing projects. 

10.​Encourage Mixed-Income Development: Encouraging mixed-income housing development 
can help create more affordable housing options while supporting economic diversity in 
communities. y Some can do this situation through incentives for developers and zoning 
reforms. 

11.​Tax Credits: Tax credits can incentivize developers to build affordable housing and help 
finance housing projects. 

12.​Develop Incentives for Property Owners: West Virginia can develop incentives for property 
owners to provide affordable housing, such as tax breaks, grants, or loans. This incentive can 
encourage more property owners to offer affordable housing options. 

13.​Financial Assistance: The state should provide financial assistance to low-income individuals 
and families to help them access credit to purchase homes or finance affordable housing 
developments. 

14.​Housing Vouchers: Housing vouchers can help low-income families afford safe and healthy 
housing in the private market. 

15.​Create Tenant Protections: West Virginia should develop tenant protections to ensure renters 
can access safe and healthy housing. This protection can include developing standards for 
rental properties, requiring regular inspections, and providing legal protections for tenants. 
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Vulnerable Populations and Solutions 
 

Vulnerable Populations  

Introduction  

Housing is a basic human need; everyone deserves a safe and decent living place. However, only 
some have access to affordable and adequate housing, and some populations are more vulnerable 
than others.  

Who Are the Most Vulnerable Populations in a County? Several vulnerable populations in West 
Virginia are at risk of affordable, unsafe, and unhealthy housing or rental units. These 
populations include: 

1.​ Low-income households: Low-income households in West Virginia often struggle to find 
affordable housing options. According to the National Low Income Housing Coalition, more 
than 50% of renters in West Virginia are cost-burdened, meaning they spend more than 30% 
of their income on housing. 

2.​ Homeless Individuals and Families Homelessness is a significant problem in many countries. 
Homeless individuals and families often face multiple challenges, such as a lack of access to 
healthcare, education, and employment opportunities. Homelessness can result from 
numerous factors, including poverty, mental illness, addiction, and domestic violence. 

3.​ Low-Income Families Low-income families face significant housing challenges, such as 
affordability and quality. These families often live in overcrowded, unsafe, and unsanitary 
conditions, harming their health and well-being. Furthermore, low-income families often face 
discrimination in the housing market, making it challenging to find suitable housing. 

4.​ Older Adults and Persons with Disabilities Older adults and persons with disabilities face 
significant housing challenges, such as accessibility and affordability. Many older adults and 
persons with disabilities live on fixed incomes, making it difficult for them to afford adequate 
housing. Furthermore, many housing units are not designed to meet their specific needs, such 
as accessibility features and support services. 

5.​ Individuals with disabilities: Individuals with disabilities in West Virginia may face barriers 
in accessing safe and affordable housing and challenges in navigating rental processes and 
accessing supportive services. 

6.​ Veterans: Veterans in West Virginia may struggle to find affordable housing, particularly if 
they have a service-related disability or are experiencing homelessness. 

7.​ Seniors: Seniors in West Virginia may face challenges in accessing safe and affordable 
housing, mainly if they are on a fixed income or have health issues. 

8.​ Rural communities: Rural communities in West Virginia may need more access to affordable 
housing options and challenges in accessing supportive services and transportation. 

9.​ Children and families: Children and families in West Virginia may be at risk of unsafe or 
unhealthy living conditions, mainly if they live in low-income or substandard housing. 

10.​LGBTQ+ individuals: LGBTQ+ individuals in West Virginia may face discrimination in 
housing and rental markets and challenges in finding safe and affordable housing. 
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11.​Racial and ethnic minorities: Racial and ethnic minorities in West Virginia may face 
discrimination in housing and rental markets and challenges in finding safe and affordable 
housing. 

12.​Formerly incarcerated individuals: Formerly incarcerated individuals in West Virginia may 
face challenges accessing safe and affordable housing and discrimination in housing and 
rental markets. 

Solutions to the Most Vulnerable Housing Problems 

1.​ Increase Access to Affordable Housing One of the most effective ways to address housing 
insecurity is to increase access to affordable housing. Access can be achieved through 
various strategies, such as building more affordable housing units, providing rental 
assistance, and implementing inclusionary zoning policies. 

2.​ Improve Housing Quality Improving housing quality is critical to ensuring vulnerable 
populations have safe and decent living places. Quality can be achieved through building 
code enforcement, rehabilitating existing housing stock, and providing financial assistance to 
homeowners and property owners to make necessary repairs. 

3.​ Provide Support Services Many vulnerable populations require support services to stabilize 
their housing. Stabilization includes case management, healthcare, employment assistance, 
and mental health services. Providing these services can help individuals and families 
maintain their housing and achieve long-term stability. 

Summary 

Housing insecurity is a significant problem facing many vulnerable populations in counties 
worldwide. However, by increasing access to affordable housing, improving housing quality, and 
providing support services, we can help ensure everyone can access safe and decent housing. 
Government, non-governmental organizations, and other stakeholders must work together to 
address this critical issue. 
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Getting Started 
 

Quantify the Need 
 

Introduction 

Several methods and metrics can be used to quantify or estimate the need for housing.  

Methods 

1.​ Census Data: Gathering data from national or local census sources can provide insights into 
the number and characteristics of low-income families needing housing. Census data can 
include information on income levels, household size, demographics, and housing conditions, 
which can help estimate the demand for affordable housing options. 

2.​ Housing Cost Burden Data: Monitoring the percentage of income that low-income families 
spend on housing costs, such as rent or mortgage payments, utilities, and maintenance, can 
provide insights into the affordability challenges these families face. Data on housing cost 
burden, defined as the percentage of income spent on housing, can help estimate the need for 
affordable housing options for low-income families struggling to afford adequate housing. 

3.​ Waiting Lists for Affordable Housing Programs: Tracking the number of low-income 
families on waiting lists for affordable housing programs, such as public housing, housing 
vouchers, or other subsidized housing options, can provide insights into the demand for 
affordable housing. Waiting lists can indicate the need and demand for affordable housing in 
a particular area or community. 

4.​ Homelessness and Shelter Data: Monitoring the rates of homelessness and shelter utilization 
among low-income families can provide insights into the need for stable housing. Data on the 
number of families experiencing homelessness, accessing emergency shelters or transitional 
housing, or residing in temporary or inadequate housing can help estimate the demand for 
permanent affordable housing options. 

5.​ Local Market Analysis: Analyzing the local housing market, including the availability of 
affordable housing options, rental rates, vacancy rates, and other relevant factors, can provide 
insights into the need for affordable housing for low-income families. Market analysis can 
help identify gaps in affordable housing supply and estimate the demand for affordable 
housing based on local market conditions. 

6.​ Surveys and Needs Assessments: Conducting surveys and needs assessments among 
low-income families, community organizations, housing agencies, and other stakeholders can 
help gather data on the housing needs of low-income families. These surveys can collect 
information on housing preferences, affordability challenges, and barriers to accessing stable 
and affordable housing, which can help estimate the demand for affordable housing options. 

7.​ Collaboration with Local Housing Agencies and Service Providers: Collaborating with local 
housing agencies, service providers, and other stakeholders to collect data and assess the 
needs of low-income families can help estimate the demand for affordable housing. This can 
involve joint data collection, analysis, and planning efforts to identify and quantify the need 
for affordable housing options in a specific area. 

Summary 
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These standard methods and metrics can be used to quantify or estimate the need for housing for 
low-income families. It's important to note that these methods may vary depending on the local 
context, availability of data, and specific population being served. It's recommended to consult 
with local housing agencies, service providers, and relevant stakeholders for the most accurate 
and up-to-date information on estimating the need for affordable housing for low-income 
families in a specific area. 

 

Benchmark National Coalition Or Collaboratives  

Introduction  

Community-level housing coalitions or collaborative websites can be valuable resources for 
individuals and families seeking information and assistance related to affordable, safe, and 
healthy housing or rentals.  

Benchmarks 

1.​ Housing Action Illinois: This statewide coalition in Illinois advocates for policies and 
resources to support affordable housing. The website offers resources and information on 
affordable housing programs, rental assistance, and housing advocacy. 

2.​ Housing California: This coalition advocates for policies and resources to address 
California's housing crisis. The website offers information on affordable housing programs, 
policy initiatives, and resources for renters and advocates. 

3.​ Miami Homes For All: This collaborative in Miami-Dade County, Florida, works to address 
the affordable housing crisis in the area. The website offers information on affordable 
housing programs, resources for renters, and advocacy efforts. 

4.​ Massachusetts Housing Partnership: This organization promotes affordable housing 
development and preservation in Massachusetts. The website offers resources for affordable 
housing developers, information on affordable housing programs, and resources for renters. 

5.​ Seattle/King County Coalition on Homelessness: This coalition advocates for policies and 
resources to address Seattle/King County's homelessness. The website offers resources for 
individuals experiencing homelessness, as well as information on affordable housing 
programs and policy initiatives. 

6.​ Housing Alliance Delaware: This coalition advocates for policies and resources to support 
affordable housing in Delaware. The website offers information on affordable housing 
programs, resources for renters, and advocacy efforts. 

Summary 

Community-level housing coalitions or collaboratives can be valuable resources for individuals 
and families seeking information and assistance related to affordable, safe, and healthy housing 
or rentals. They offer information on affordable housing programs, rental assistance, policy 
initiatives, resources for renters, and advocacy efforts.  
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Benchmark Nearby State Housing Coalitions or Collaboratives 

Introduction  

The following are some of the most active or successful community-level housing coalitions, 
task forces, or collaboratives in West Virginia, Maryland, or Kentucky working to solve housing 
shortfalls, affordability, safer, healthier housing, shelters, or shelters rentals for the most 
vulnerable populations and low-income families. 

Benchmarks 

1.​ West Virginia Housing Alliance: This coalition is a statewide partnership of organizations 
and individuals working to promote affordable, safe, decent housing for all West Virginians. 
The alliance advocates for policies and resources that can address the housing needs of 
low-income families, seniors, and people with disabilities. 

2.​ Maryland Affordable Housing Coalition: This coalition brings together nonprofit 
organizations, government agencies, and other stakeholders to promote affordable housing in 
Maryland. The coalition advocates for policies and resources to address the housing needs of 
low-income families and individuals. 

3.​ Kentucky Housing Corporation: This organization is Kentucky's state housing finance 
agency. The corporation offers a range of programs and services to promote affordable 
housing, including rental assistance, homebuyer education, and financing for affordable 
housing development. 

4.​ Mountain CAP of West Virginia: This community action agency works to address the 
housing needs of low-income families and individuals in several West Virginia counties. The 
agency offers a range of programs and services to promote affordable housing, including 
rental assistance, homebuyer education, and weatherization services. 

5.​ Housing Opportunities Made Equal of Virginia: This organization promotes fair housing in 
Virginia and addresses the housing needs of low-income families and individuals. The 
organization offers a range of programs and services to promote affordable housing, 
including rental assistance, homeownership counseling, and advocacy for fair housing 
policies. 

Summary 

Community-level housing coalitions, task forces, or collaboratives can be critical in promoting 
affordable, safe, and healthy housing for the most vulnerable populations and low-income 
families.  

 
Proposed Opportunity, Mission, Vision, and Principles Statement 

Introduction 
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Opportunity Statement: Housing insecurity is critical for many individuals and families in our 
county/city. The lack of affordable, safe, and healthy housing options disproportionately affects 
the most vulnerable populations, including low-income families, seniors, and people with 
disabilities. Our community has a significant opportunity to address this issue and provide 
solutions that will benefit everyone. 

Mission Statement: Our task force is dedicated to improving access to affordable, safe, and 
healthy housing options for the most vulnerable populations and low-income families in our 
county/city. We aim to collaborate with stakeholders to address housing shortfalls and increase 
affordability while promoting better living conditions. 

Goals and Objectives 

1.​ Identify and address housing shortfalls in the county/city, including affordable housing, 
emergency shelters, and transitional housing. 

2.​ Improve the quality and safety of existing housing options. 
3.​ Increase the availability of affordable rental and homeownership options for low-income 

families and vulnerable populations. 
4.​ Build partnerships with local organizations, government agencies, and community 

stakeholders to support housing initiatives and programs. 
5.​ Raise awareness of housing insecurity and advocate for policy changes that support the 

mission of our task force. 

Charter  

Our task force will comprise community stakeholders, including representatives from local 
government, nonprofit organizations, and community members with expertise in housing and 
related fields.  

The task force will meet regularly to discuss housing issues and work collaboratively to develop 
solutions. The task force will operate under the guidance of a steering committee, which will 
provide leadership and direction to the group. 

Stakeholders 

1.​ Local Government Agencies: Housing Authority, Planning and Zoning, County/City Council 
2.​ Nonprofit Organizations: Habitat for Humanity, United Way, Homeless Shelters, Community 

Action Agencies 
3.​ Community Members: Advocates, Social Workers, Housing Advocacy Groups, Faith-based 

organizations 
4.​ Private Sector: Developers, Builders, Lenders, Landlords, Property Managers 

Summary  
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Our task force will collaborate closely with these stakeholders to develop and implement housing 
initiatives that improve the quality of life for the most vulnerable populations and low-income 
families in our county/city. 

Alternative DRAFT Vision, Mission, Principles Statements 

Then We Decided Our DRAFT VISION Was … From Homeless To Reasonable, Stable, 
Equitable Housing (Shelter, Transitional, Rent, Own, Lease) And Streamlined Steps In 
Between …  

Then we developed a DRAFT MISSION STATEMENT … 

Advocate, Partner, and Collaborate For And Provide Resources To Individuals and 
Families With Low To Moderate Incomes And Those With Special Needs To Secure Or 
Retain Affordable, Fair, Safe, and Healthy 

And we Followed through with a set of DRAFT OPERATING PRINCIPLES …  

Homelessness Prevention: provides free housing counseling assistance in locating affordable 
rental housing or housing with support services for families and individuals in crisis and the 
chronically homeless. We offer potential resources for other housing needs like utilities. Our 
trained counselors also collaborate with clients on budgeting and financial literacy to empower 
them to take control of their financial situations. The EPHC Coalition collaborates with homeless 
service providers and other stakeholders in the EPHC CoC (Continuum of Care). The (CoC) is a 
regional/local planning body coordinating housing and services funding for homeless families 
and individuals. The role of EPHC in the CoC is through housing counseling to collaborate with 
people we serve on diversion strategies for those at imminent risk of becoming homeless. We 
work with the Coordinated Assessment/Entry Specialist to find temporary solutions and/or 
connect people to Housing First, Rapid Re-housing, or transitional housing programs. Our 
Homelessness Prevention Housing Counselors meet with clients on business days 
(Monday-Fridays, except scheduled holidays) from 8:30 am to 4:30 pm. Individuals can call 
_____ to confirm that we are open. 

Foreclosure Prevention: We provide free counseling for homeowners in danger of losing their 
homes to foreclosure. Our HUD-certified Housing Counselors determine individual needs and 
what programs they may qualify for. We then collaborate with them to find the best fit to resolve 
their housing crisis. Individuals at risk of losing their homes to foreclosure can call _____ to 
schedule an appointment. Our Homeownership Housing Counseling Team meets with clients. 

Healthy Homes: Healthy Homes are essential for upstream health to promote wellness by 
transforming conditions that make people sick rather than waiting for people to need medical 
treatment for preventable illnesses and injuries. We assist residents who live in homes with 
health and safety hazards through education, referrals, and landlord-tenant advocacy. To speak 
with an advocate, call ______  and ask to talk to someone on the Healthy Homes Team. 

Then, how would you design a Housing Summit around these TOPICS AND AGENDA? 
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Sample Event Kickoff Meeting Agenda 

Critical questions to discuss and answer before or during the summit. The more we write 
down, the more we achieve at the conference. What are the outcomes we want to achieve? 

1.​ Who do we invite? 
2.​ Definitions of affordable housing and 

categories of homelessness?  
3.​ Most vulnerable populations? Populations with 

other issues? 
a.​ Elderly, demographic groups, mental 

health patients recently discharged, 
LGBTQ, foster children who reach the 
age of 18 with nowhere to go, HIV 
infected, homeless,  

b.​ Working poor  
c.​ Professionals who reach a point of 

non-affordability of rent or ownership 
4.​ Demand versus capacity for vulnerable 

populations? Wait times? 
5.​ Exemplars or benchmarks? 
6.​ Problems AND opportunities? 
7.​ Members of a cross-functional task force? Individuals who represent Policy? Stakeholders? 

Resources? Programs? Support? 
8.​ Key champions? Who should be a key champion? 
9.​ Barriers and policy constraints? 
10.​Known solutions?  
11.​City, county, and regional plans? 
12.​Task Force infrastructure support? 
13.​Top priorities by category of most vulnerable populations?  
14.​Performance measures 
15.​Goals and objectives – short and long term? 

Note: these are also examples of creating moderator and facilitator questions 

Check-In 

1.​ Welcoming Remarks: recognize planning team, goals, and objectives – definitions, coalition 
team members, outcomes of the meeting other than a Playbook, follow-on; introduce 
moderators, facilitators, recorders 

2.​ Speaker: based on available options with Q&A:  Roles and responsibility, resources, most 
significant challenges, which should be on a coalition, most vulnerable group 

a.​ Greetings from the Cities of Martinsburg, Berkeley Springs, and Charles Town 
b.​ Greetings from the Berkely, Morgan, or Jefferson County Executives 
c.​ Greeting from State Delegates or Senator 

3.​ Guest Speakers: Big picture systems level, select 1-2 
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a.​ Housing First and Rapid Recovery Program 
b.​ Healthy Housing 
c.​ Low Income Housing Coalition 
d.​ Homelessness Coalition and Getting to Zero program 
e.​ ALICE Report and housing impacts 
f.​ Health Places Network 
g.​ State Housing Strategic Plan point of contact 
h.​ Medicaid/CHIP or health plans representatives to talk about housing  
i.​ Representatives of solutions such as Tiny Homes, Shelter homes, pallet homes 
j.​ WV or state exemplar of the benchmark program 

4.​ Panel Discussion: derived from the workgroup and focus group inputs; focus on problems, 
barriers, policy constraints solutions, points of contact 

a.​ Title and Description: Building Housing Solutions through Community Voice. 
Solution-driven conversations with subject matter experts with lived experience. 
Stories from community leaders and residents illustrating challenges. Listen to stories 
that help us understand how we must navigate the complexities of the challenges 
associated with the lack of affordable housing. 

b.​ Panelists: State, regional, and local organizations 

Lunch  

5.​ Guest Speakers: Big Picture, select 1-2 

a.​ Housing First and Rapid Recovery Program 
b.​ Healthy Housing 
c.​ Low Income Housing Coalition 
d.​ Homelessness Coalition and Getting to Zero program 
e.​ ALICE Report and housing impacts 
f.​ Health Places Network 
g.​ State Housing Strategic Plan point of contact 
h.​ Medicaid/CHIP or health plans representatives to talk about housing  
i.​ Representatives of solutions such as Tiny Homes, Shelter homes, Modular Homes, Pallet 

homes 
j.​ WV or state exemplar of the benchmark program 

 

6.​ Panel Discussion: focus on solutions, quick wins and long-term solutions, resources, groups, 
points of contact 

a.​ Title and Description: Housing Solutions: Fostering, cultivating, and securing. This 
session will explore local, state, and federal initiatives addressing housing solutions 
through innovation, investment, and engagement. 

b.​ Panelists: State, regional, and local organizations 

7.​ Summary of Observations and Actions 
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Closing Plenary and Discussion 

Suggested Event Planner, Moderator, And Facilitator Questions 

Broad questions event planners, moderators, and facilitators may consider asking during an 
affordable, accessible, safe, and healthy community housing needs assessment panel discussion: 

1.​ What are the most pressing housing needs in our community? 
2.​ What are the biggest challenges facing low-income families in finding affordable housing? 
3.​ What can be done to increase the availability of safe and healthy housing for vulnerable 

populations? 
4.​ How can we improve access to housing for people with disabilities? 
5.​ What role do zoning laws play in the housing crisis, and what changes can be made to 

improve the situation? 
6.​ What strategies can be used to address the issue of homelessness in our community? 
7.​ How can we ensure affordable housing in neighborhoods with good schools, transportation, 

and other essential amenities? 
8.​ What resources are available for families struggling to pay for housing? 
9.​ How can we increase the availability of supportive housing for people with mental health and 

substance abuse issues? 
10.​What policies can protect renters from eviction and ensure safe living conditions? 
11.​What are the benefits of affordable housing for both residents and the community? 
12.​How can we encourage developers to invest in affordable housing projects? 
13.​What are the most successful programs or initiatives that have addressed the housing crisis in 

other communities? 
14.​What role can the government play in addressing the housing crisis, and what policies or 

programs should be implemented? 
15.​How can we engage community members and stakeholders to improve affordable housing in 

our community? 
16.​How can we ensure that housing policies and programs are equitable and address the needs 

of all community members? 
17.​What are the barriers to more affordable/accessible housing; how can we overcome them? 
18.​How do we ensure affordable housing is built in a sustainable/environmentally friendly way? 
19.​What can be done to increase the availability of affordable housing for seniors? 
20.​How can we ensure that affordable housing is integrated into the broader community and 

does not perpetuate segregation? 

These questions are a starting point and can be adapted based on the specific needs and goals of 
the panel discussion. 

 

Sample Task Force Charter and Sub Teams 

Mission 
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Our mission is to address the lack of affordable, accessible, safe, and healthy housing or rental 
units in our community and to develop and implement strategies that increase the availability and 
quality of housing for all residents. 

Mission Statement 

To promote and advocate for the availability of affordable, accessible, safe, and healthy housing 
or rental units for all residents of our community. 

Opportunity Statement 

Our community is facing a shortage of affordable, accessible, safe, and healthy housing or rental 
units, causing significant harm to our most vulnerable residents. Unaffordable housing leads to 
homelessness, displacement, and housing insecurity. The lack of safe and healthy housing leads 
to physical and mental health problems and increased healthcare costs. 

Goals and Objectives 

1.​ Increase the availability of affordable, accessible, safe, and healthy housing or rental units in 
our community. 

2.​ Engage with local stakeholders, including community organizations, housing developers, and 
government agencies, to build support for housing initiatives and to identify potential 
partnerships. 

3.​ Advocate for policy changes that support affordable, accessible, safe, and healthy housing, 
including zoning changes, increased funding for housing programs, and tenant protections. 

4.​ Increase awareness and education about the importance of safe and healthy housing and its 
impact on public health and well-being. 

5.​ Monitor and evaluate progress toward achieving these goals and objectives and adjust as 
needed. 

Work Products 

1.​ Conduct a needs assessment to identify the specific housing challenges facing our 
community and vulnerable populations. 

2.​ Develop a comprehensive plan that includes short-term and long-term strategies to increase 
the availability and quality of affordable, accessible, safe, and healthy housing. 

3.​ Establish performance measures to monitor progress, seek opportunities, evaluate the plan's 
effectiveness, and adjust strategies to achieve our mission. 

Responsibilities 

1.​ Consist of representatives from local government, community organizations, housing 
advocates, and residents. 

2.​ Meet regularly to discuss and address issues related to affordable, accessible, safe, and 
healthy housing or rental units. 

3.​ Conduct research and collect data to inform policy and program recommendations. 
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4.​ Engage with stakeholders and community members to gather input and feedback on housing 
issues. 

5.​ Develop and advocate for policy and program recommendations that promote fair and 
equitable access to housing for all residents. 

6.​ Promote education and awareness about the importance of safe and healthy housing. 
7.​ Report regularly to local government officials and community members on progress and 

recommendations. 

Community Stakeholders 

1.​ Local government officials and agencies 
2.​ Community organizations focused on housing, health, and social services 
3.​ Housing developers and contractors 
4.​ Local businesses and employers 
5.​ Tenants and residents 
6.​ Advocacy groups focused on housing, poverty, and social justice 

Task Force Stakeholders 

Critical stakeholders in addressing and solving the lack of affordable, accessible, safe, and 
healthy housing or rental units can include: 

1.​ Local government officials and agencies: Local government officials and agencies have a 
responsibility to provide and regulate housing, and their interests include ensuring that 
housing is affordable, safe, and meets building codes. 

2.​ Housing developers and property owners: Housing developers and property owners have a 
financial interest in providing housing but may also have competing interests related to 
profitability and regulatory burdens. 

3.​ Property owners and property owners who may have a stake in maintaining or improving the 
existing housing stock. 

4.​ Community organizations: Community organizations may represent the interests of 
vulnerable populations and low-income families and advocate for policies and programs to 
support affordable housing. 

5.​ Advocacy groups: Advocacy groups may represent a specific interest or population, such as 
homeless individuals, and may advocate for policies and programs to support affordable 
housing and reduce homelessness. 

6.​ Financial institutions: Financial institutions may provide funding for housing development 
and be interested in ensuring housing is affordable and meets specific standards. 

7.​ Residents: Residents are stakeholders in the availability and quality of housing and may have 
concerns about affordability, safety, and access to services. 

8.​ Business community: The business community has a stake in affordable housing as it affects 
the availability and stability of the workforce. 
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9.​ Healthcare providers: Healthcare providers may be interested in affordable housing as it 
affects the health and well-being of their patients. 

Competing interests among stakeholders may include concerns around property values, zoning 
regulations, and access to financing. However, it is essential to emphasize the shared interest in 
creating affordable, accessible, safe, and healthy housing for all community members. 

Sample Task Force Sub Teams (Suggested) 

Suggested teams or groups to form based on affordable, accessible, safe, and healthy community 
housing task force recommendations and priorities. These teams can help to organize and focus 
efforts on specific areas related to affordable, accessible, safe, and healthy community housing. 
They can also ensure that various stakeholders participate in the process and that different 
perspectives are represented. 

1.​ Policy and Advocacy Team 
2.​ Funding and Financing Team 
3.​ Housing Development Team 
4.​ Homelessness Prevention Team 
5.​ Public Education and Awareness Team 
6.​ Technology and Data Analysis Team 
7.​ Accessibility and Universal Design Team 
8.​ Fair Housing and Anti-Discrimination Team 
9.​ Health and Housing Team 
10.​Tenant and Resident Engagement Team 
11.​Urban Planning and Design Team 
12.​Rural Housing Team 
13.​Energy Efficiency and Sustainability Team 
14.​Transportation and Mobility Team 
15.​Land Use and Zoning Team 
16.​Legal and Regulatory Team 
17.​Disaster Preparedness and Recovery Team 
18.​Community Land Trust and Shared Equity Housing Team 
19.​Supportive Services and Case Management Team 
20.​Partnerships and Collaboration Team 

 

Conduct an Ongoing Needs Assessment 

Introduction 

To address and solve the lack of affordable, accessible, safe, and healthy housing or rental units, 
it is crucial to conduct a needs assessment to understand the needs, concerns, and priorities of the 
community. This summary outlines a needs assessment plan, survey questions, and process to 
address and solve the lack of affordable, accessible, safe, and healthy housing or rental units. 

Send Inquiries to Douglas E. Anderson, Chair, Health Work Group, HHSC: Douglas.E.Anderson57@gmail.com            
33 

 

mailto:Douglas.E.Anderson57@gmail.com


Playbook on Solving West Virginia’s Eastern Panhandle Housing Challenges 

Needs Assessment Plan 

The needs assessment plan is critical to addressing and solving the lack of affordable, accessible, 
safe, and healthy housing or rental units. The plan should include the following components: 

1.​ Identify the needs assessment's purpose and goals: The needs assessment: The purpose and 
objectives of the needs assessment should be clearly defined. The purpose may be to identify 
the specific housing needs of the community, while the goal may be to develop effective 
interventions to address these needs. 

2.​ Identify the target population: The target population should be identified. Target populations 
may include low-income families, homeless individuals, seniors, or other vulnerable 
populations. 

3.​ Develop a sampling plan: The sampling plan should identify the specific individuals or 
households included in the needs assessment. This may consist of a random sample of 
families, individuals accessing homeless services, or individuals accessing affordable 
housing programs. 

4.​ Develop a survey instrument: The survey instrument should be developed to collect data on 
the community's specific housing needs and priorities. The survey instrument should include 
both closed-ended and open-ended questions. 

5.​ Pilot test the survey instrument: The survey instrument should be pilot tested to ensure that it 
is effective and efficient in collecting data. 

6.​ Conduct the needs assessment: The needs assessment should be conducted using the survey 
instrument and the sampling plan. 

Purpose and Goals 

The purpose of the needs assessment is to identify the housing needs and priorities of the 
community, as well as the barriers and challenges to accessing affordable, accessible, safe, and 
healthy housing or rental units. The goals of the needs assessment are to: 

1.​ Identify the current housing situation of the community 
2.​ Identify the housing needs and priorities of the community 
3.​ Identify the barriers and challenges to accessing affordable, accessible, safe, and healthy 

housing or rental units 
4.​ Inform the development of a comprehensive plan to address the housing needs and priorities 

of the community 

Population 

The population to be surveyed should include organizations and all community residents 
currently living in or seeking affordable, accessible, safe, and healthy housing or rental units. 
These participants may include low-income families, seniors, people with disabilities, and other 
vulnerable populations. 

Survey Instrument 
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The survey instrument should include questions that address the following topics: 

1.​ Demographics: age, gender, race/ethnicity, household size, income 
2.​ Housing situation: current living situation, length of time in current residence, rent or own 
3.​ Housing needs: type of housing needed (e.g., single-family, multi-family, assisted living, 

etc.), number of bedrooms required, accessibility requirements, etc. 
4.​ Housing priorities: what factors are most important when choosing a place to live (e.g., 

affordability, safety, proximity to schools or work, etc.) 
5.​ Barriers and challenges: what barriers or challenges have prevented access to affordable, 

accessible, safe, and healthy housing or rental units (e.g., cost, availability, discrimination, 
etc.) 

Example community leader survey questions 

The survey should be designed to be as inclusive as possible, and efforts should be made to reach 
out to social services supporting vulnerable populations to ensure their needs are represented. 

1.​ What are the most pressing housing needs in the community? 
2.​ What types of housing are most needed (e.g., rental, single-family homes, apartments, etc.)? 
3.​ What are the barriers to accessing affordable, safe, and healthy housing? 
4.​ What are the current rental costs in the community? 
5.​ Are any housing programs or services currently available in the community? 
6.​ What are the housing priorities for vulnerable populations such as low-income families, 

seniors, and individuals with disabilities? 
7.​ What are the essential factors in selecting a place to live (e.g., cost, location, safety, etc.)? 
8.​ Are there any specific housing needs or concerns unique to certain neighborhoods or areas of 

the community? 

Example personal survey questions 

The survey questions are a critical component of the needs assessment plan. The survey 
questions should be designed to collect data on the community's specific housing needs and 
priorities. The survey questions may include the following: 

1.​ What are the specific housing needs of your household? 
2.​ How much can you afford to pay for housing each month? 
3.​ How important is accessibility to public transportation when choosing a housing location? 
4.​ What is the quality of your current housing unit? 
5.​ How often do you experience problems with pests, mold, or other health hazards in your 

housing unit? 
6.​ Have you ever experienced homelessness? 
7.​ What barriers have you encountered in accessing affordable, safe, and healthy housing? 

Process 
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The survey should be distributed to the community through various channels online, by mail, and 
in person at community events. The survey should be promoted through community 
organizations, such as housing coalitions, advocacy groups, and local government agencies. The 
process for conducting the needs assessment should be carefully planned and executed. The 
process should include the following steps: 

1.​ Identify the specific individuals or households included in the needs assessment. 
2.​ Administer the survey instrument to the target population. 
3.​ Collect and analyze the data from the survey instrument. 
4.​ Develop a report summarizing the findings from the needs assessment. 
5.​ Share the findings from the needs assessment with key stakeholders and the community. 
6.​ Develop and implement strategies and interventions to address the community's specific 

housing needs and priorities. 

Conduct Focus Groups  

Introduction  

Conducting a focus group is a type of research methodology that is often used to obtain feedback 
on specific issues, products, or services. In the context of a housing needs assessment, a focus 
group can be a valuable tool for understanding the needs and concerns of a specific population, 
such as low-income families or seniors. The following is a detailed summary of the roles and 
responsibilities of a focus group planner to conduct a housing needs assessment. 

Roles and Responsibilities 

1.​ Define the purpose and goals of the focus group: The planner should determine the specific 
research objectives and what information they want to collect from the focus group. 

2.​ Recruit participants: The planner should identify and recruit participants who represent the 
population of interest. Participants should be selected based on specific criteria to ensure that 
they provide useful insights. 

3.​ Develop the discussion guide: The planner should develop a discussion guide that outlines 
the topics and questions to be covered during the focus group. The discussion guide should 
be designed to encourage participants to share their experiences and perspectives on housing 
needs. 

4.​ Conduct the focus group: The planner is responsible for facilitating the focus group session, 
including introducing the purpose of the group, asking questions, encouraging participation, 
and keeping the conversation on track. 

5.​ Record and analyze data: The planner should record the focus group session and take detailed 
notes on the responses provided by the participants. The data should then be analyzed to 
identify patterns and themes. 

6.​ Report findings: The planner should report the findings of the focus group to relevant 
stakeholders, such as policymakers or community organizations, to inform decisions related 
to housing needs. 

Questions to Ask 
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1.​ What are the most pressing housing needs in your community? 
2.​ What types of housing are currently available in your community? 
3.​ What are the biggest challenges you face in accessing affordable housing? 
4.​ What types of services or resources would be most helpful in addressing your housing 

needs? 
5.​ How has the pandemic affected your housing situation? 
6.​ What are your thoughts on the quality and safety of housing in your community? 

Data Analysis and Reporting 

Once the survey is complete, the data should be analyzed to identify patterns, trends, and themes. 
A report should be created that summarizes the findings of the needs assessment, including the 
housing needs and priorities of the community, as well as the barriers and challenges to accessing 
affordable, accessible, safe, and healthy housing or rental units. 

Summary 

A needs assessment plan is vital in addressing and solving the lack of affordable, accessible, 
safe, and healthy housing or rental units in a community. By understanding the needs, concerns, 
and priorities of the community, a comprehensive plan can be developed that addresses the 
unique housing needs of the community. 

Develop Strategic Plan  
 

Introduction, The lack of affordable, accessible, safe, and healthy housing or rental units is a 
significant challenge that affects many communities. To address this issue, developing a 
comprehensive strategic plan that outlines clear goals and objectives is essential. This Summary 
will discuss a strategic plan, goals, and objectives to address and solve the lack of affordable, 
accessible, safe, and healthy housing or rental units. It will also provide citations to five 
references. 
 
Strategic Plan 
 
A strategic plan should provide a clear roadmap to address the lack of affordable, accessible, 
safe, and healthy housing or rental units. The plan should be developed with input from key 
stakeholders, including local government officials, housing providers, community organizations, 
and residents. The following are the critical elements of a strategic plan to address this issue: 
 
1.​ Needs Assessment: A needs assessment should be conducted to determine the extent of the 

lack of affordable, accessible, safe, and healthy housing or rental units in the community. 
This assessment should include a review of the current housing market, analyzing local 
housing policies and regulations, and surveying residents' housing needs. 

2.​ Goals and Objectives: The strategic plan should include specific goals and objectives to 
address the lack of affordable, accessible, safe, and healthy housing or rental units. These 
goals and objectives should be measurable, achievable, and time bound. 
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3.​ Policy Reforms: The plan should recommend policies to address barriers to developing 
affordable, accessible, safe, and healthy housing or rental units. Reforms may include zoning 
changes, financial incentives, and streamlined regulatory processes. 

4.​ Partnerships: The plan should identify partnerships with key stakeholders, including housing 
providers, community organizations, and residents, to support the development of affordable, 
accessible, safe, and healthy housing or rental units. 

5.​ Funding Strategies: The plan should recommend funding strategies to support the 
development of affordable, accessible, safe, and healthy housing or rental units. Strategies 
include leveraging existing funding sources, pursuing new funding sources, and exploring 
public-private partnerships. 

 
Goals and Objectives 
 
The following are some of the critical goals and objectives that should be included in a strategic 
plan to address the lack of affordable, accessible, safe, and healthy housing or rental units: 
 
1.​ Increase the supply of affordable, accessible, safe, and healthy housing or rental units in the 

community. 
2.​ Reduce barriers to the development of affordable, accessible, safe, and healthy housing or 

rental units. 
3.​ Improve the quality of existing housing stock, including addressing safety and health 

hazards. 
4.​ Support preserving affordable, accessible, safe, and healthy housing or rental units. 
5.​ Ensure that residents have access to housing that meets their needs, including housing for 

families, seniors, and individuals with disabilities. 
 
Create Performance Measures  

Introduction 

The lack of affordable, accessible, safe, and healthy housing or rental units is a persistent 
problem in many communities across the United States. Addressing this problem requires a 
comprehensive plan involving multiple stakeholders and a commitment to measuring progress 
and evaluating the plan's effectiveness. Performance measures are essential for monitoring 
progress, seeking opportunities, and assessing the effectiveness of a plan to address and solve the 
lack of affordable, accessible, safe, and healthy housing or rental units. 

Performance Measures  

Performance measures are metrics that assess progress toward achieving specific goals and 
objectives. They help ensure a plan is on track and identify areas for adjustments. The following 
are some of the critical performance measures that can be used to monitor progress in addressing 
and solving the lack of affordable, accessible, safe, and healthy housing or rental units: 

1.​ Housing Affordability: This performance measure assesses the community's availability of 
affordable housing options. The measure can be calculated as the percentage of households 
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that spend 30% or more of their income on housing expenses, which is the threshold for 
housing affordability. The lower the percentage of homes spending more than 30% of their 
income on housing expenses, the better the housing affordability in the community. 

2.​ Accessibility: Accessibility is another critical performance measure that is used to evaluate 
the effectiveness of programs designed to increase the availability of accessible housing. One 
standard measure of accessibility is the number of units that meet the standards set by the 
Americans with Disabilities Act (ADA). The ADA sets standards for accessibility that ensure 
that individuals with disabilities can access and use the housing. 

3.​ Homelessness: This performance measure assesses the number of individuals and families 
experiencing homelessness in the community. The measure can be calculated as the number 
of homeless individuals per 10,000 population. The lower the number of homeless 
individuals, the better the community provides safe and stable housing options. 

4.​ Housing Quality: This performance measure assesses the community's housing stock quality. 
The measure can be calculated as the percentage of homes that meet minimum housing 
quality standards. Quality includes safe and adequate heating, plumbing, and electrical 
systems and the absence of mold, pests, and other hazardous conditions. The higher the 
percentage of homes meeting minimum quality standards, the better the housing quality in 
the community. 

5.​ Housing Safety: This performance measure assesses the safety of the housing stock in the 
community. The measure can be calculated as housing-related injuries or deaths per 10,000 
population. Safety s includes injuries or deaths resulting from hazards such as fire, carbon 
monoxide poisoning, and other safety hazards. The lower the number of housing-related 
injuries or deaths, the better the housing safety in the community. 

6.​ Housing Stability: This performance measure assesses the stability of the housing options 
available to residents. The measure can be calculated as the percentage of households in their 
current housing situation for at least 12 months. This measure indicates the level of stability 
in the community's housing options. The higher the percentage of households with stable 
housing, the better the community is performing in terms of providing stable housing 
options. 

7.​ Health: Health is a critical performance measure used to evaluate the effectiveness of 
programs designed to increase the availability of healthy housing. One common health 
measure is the number of units that meet basic health standards, such as proper ventilation 
and mold-free living spaces. 

8.​ Equity: Equity is a critical performance measure used to evaluate the effectiveness of 
programs designed to increase the availability of affordable, accessible, safe, and healthy 
housing or rental units. One common measure of equity is the distribution of housing units 
across different income levels and communities. 

Summary 

Performance measures are essential for monitoring progress, seeking opportunities, and 
evaluating the effectiveness of a plan to address and solve the lack of affordable, accessible, safe, 
and healthy housing or rental units. The above-mentioned performance measures are crucial to 
ensure a plan is on track and identify areas for adjustments. Using these performance measures, 
stakeholders can work together to address and solve the lack of affordable, accessible, safe, and 
healthy housing or rental units. 
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Find and Acquire Resources 
 

Individuals: Housing And Rental Financial Assistance Programs 
 

Introduction 

West Virginia faces a severe housing shortage, with a high percentage of the population 
struggling to find affordable, safe, and healthy housing. The state government has implemented 
several financial assistance programs to help alleviate this problem. West Virginia is facing a 
crisis in affordable housing, with a shortage of unoccupied units and high demand leading to 
skyrocketing prices. This crisis affects low-income families, the elderly, and other vulnerable 
populations.  
 

Programs 

The state government has implemented various programs to provide financial assistance to those 
in need. 

Section 1: Housing and Rental Financial Assistance Programs The state government provides 
several financial assistance programs to help low-income individuals and families secure 
affordable, safe, and healthy housing. These programs include: 

1.​ Section 8 Housing Choice Voucher Program: This program provides rental assistance to 
eligible low-income families, seniors, and persons with disabilities. It is funded by HUD. 

2.​ Low-Income Home Energy Assistance Program (LIHEAP): This program provides financial 
assistance to eligible low-income households to help them pay their home energy bills. 

3.​ Homelessness Prevention and Rapid Re-Housing Program (HPRP): This program provides 
short-term financial assistance and case management to help individuals and families who are 
homeless or at risk of becoming homeless to obtain and maintain housing. 

4.​ Community Development Block Grant (CDBG) Program: This program provides funding to 
local governments and non-profit organizations to conduct a wide range of community 
development activities, including housing and infrastructure projects. 

5.​ Emergency Solutions Grants (ESG) Program: This program provides funding to local 
governments and non-profit organizations to assist homeless persons to move into permanent 
housing and achieve self-sufficiency. 

 
Section 2: Funding Sources and Eligibility Requirements These programs are funded by federal, 
state, and local governments. The eligibility requirements vary for each program. Applicants 
must meet income and other criteria to qualify for assistance. 

Section 3: How to Apply Individuals interested in applying for these programs should contact 
their local housing authority or non-profit organization that administers the program. These 
organizations can provide more information on eligibility requirements, application procedures, 
and other details. 

Summary 
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West Virginia’s housing crisis requires a concerted effort from all stakeholders to solve. The state 
government’s financial assistance programs provide a vital lifeline for many low-income 
families, seniors, and other vulnerable populations. This Playbook has provided an overview of 
the available programs, their funding sources, eligibility requirements, and how to apply for 
them. 

 
Developers: Housing And Rental Unit Grant And Financing Programs 
 

Introduction 

The lack of affordable housing is a growing concern in West Virginia, where low-income 
households struggle to find safe and decent housing. The state has implemented several programs 
to assist developers in building new affordable housing units, as well as provide financial 
assistance to low-income renters.  

West Virginia's Housing and Rental Unit Developer Grant Programs 

1.​ The West Virginia Housing Development Fund (WVHDF) offers a variety of programs and 
financial assistance to developers and property owners who want to create or renovate 
affordable housing units. One such program is the Low-Income Housing Tax Credit (LIHTC) 
program, which offers tax credits to developers who build or renovate affordable housing 
units for low-income households. The LIHTC program has been successful in increasing the 
supply of affordable housing units in West Virginia. 

2.​ Another program offered by the WVHDF is the HOME Investment Partnerships Program, 
which provides funding to developers and property owners to create or renovate affordable 
rental units for low-income households. The program has helped to finance the creation of 
over 4,000 affordable rental units in West Virginia since its inception in 1992. 

3.​ West Virginia also offers the West Virginia Affordable Housing Trust Fund, which provides 
grants to developers and property owners to create or renovate affordable housing units. The 
program is funded by a portion of the real estate transfer tax, and the funds are distributed 
through a competitive application process. 

West Virginia's Rental Unit Financing Assistance Programs 

1.​ West Virginia also offers financial assistance to low-income renters through several 
programs. The Section 8 Housing Choice Voucher Program is a federal program that 
provides rental assistance to low-income households. The program is administered by the 
West Virginia Housing Development Fund, which distributes the vouchers to eligible 
households. 

2.​ The West Virginia Department of Health and Human Resources (DHHR) also offers the 
Emergency Housing Assistance Program (EHAP), which provides financial assistance to 
households facing a housing emergency. The program offers short-term financial assistance 
to eligible households to help them maintain or obtain housing. 

3.​ The West Virginia Community Action Partnership (WVCAP) also offers the Housing 
Assistance and Advocacy Program, which aids low-income households facing housing 
challenges. The program offers financial assistance for rental payments, utilities, and security 
deposits, as well as counseling and advocacy services. 
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Summary 

West Virginia's housing and rental unit developer grant and financing assistance programs have 
been successful in increasing the supply of affordable housing units in the state. The programs 
have helped to finance the creation or renovation of thousands of affordable housing units for 
low-income households and have provided financial assistance to low-income renters facing 
housing challenges. While there is still a significant need for affordable housing in West  

Utilizing American Rescue Plan Funds 
 

Introduction  

The American Rescue Plan (ARP) provides West Virginia with an opportunity to address the 
housing shortfalls and issues in the state. West Virginia has a long-standing housing crisis that 
has been exacerbated by the COVID-19 pandemic. Many families struggle to find affordable, 
accessible, safe, and healthy housing in the state, with a sizable portion of the population 
spending over 30% of their income on housing. The American Rescue Plan (ARP) provides West 
Virginia with an unprecedented opportunity to address the housing shortfalls in the state. 

Housing Shortfalls in West Virginia 

The most significant chronic housing affordability, accessibility, unsafe conditions, and 
unhealthy conditions in West Virginia include inadequate heating and cooling systems, water and 
sewer problems, overcrowding, high housing costs, low-quality housing stock, and lack of 
affordable rental units. These issues are particularly acute in rural areas and for vulnerable 
populations, including low-income households, seniors, veterans, and individuals with 
disabilities. 

Using ARP Funds for Housing Development 

The ARP provides funding opportunities for housing development, including the Emergency 
Rental Assistance program, the Homeowner Assistance Fund, and the Community Development 
Block Grant program. These funds can be used for a variety of activities, including rental and 
mortgage assistance, rehabilitation of existing housing, development of new affordable housing 
units, and infrastructure improvements. 

Strategies for Effective Use of ARP Funds  

To ensure that the ARP funds are used effectively for housing development in West Virginia, 
several strategies can be implemented. These include: 

1.​ Engage with local communities and stakeholders to identify housing needs and priorities. 
2.​ Develop comprehensive housing plan that aligns with the state's housing goals and priorities. 
3.​ Create a centralized housing agency or task force to oversee and coordinate housing 

development efforts. 
4.​ Utilize evidence-based practices and best practices in housing development and management. 
5.​ Ensure equitable distribution of resources and opportunities across the state and among 

vulnerable populations. 
 
Conclusion 
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The ARP provides West Virginia with a unique opportunity to address the chronic housing 
shortfalls and issues in the state. By utilizing the funds effectively, the state can improve the lives 
of its residents by providing safe, healthy, and affordable housing. It is crucial to ensure that 
these funds are used in a strategic and equitable manner to achieve maximum impact in 
addressing the housing crisis. 

 

Build 1-Stop Virtual Housing Resource Center (Portal)  

Introduction  

A community-wide one-stop virtual housing resource center or website or portal focused on 
information, resources, and links related to housing and rental assistance for the most vulnerable 
populations and low-income families would serve as a valuable resource for those needing 
affordable housing. 

Range of capabilities and content 

1.​ A searchable database of affordable housing units and rental assistance programs in the area, 
with information on eligibility requirements, application processes, and contact information. 

2.​ Educational resources and tools for renters, including information on tenant rights and 
responsibilities, navigating the rental market and maintaining housing stability. 

3.​ Links to local resources and services, such as healthcare, employment assistance, and legal 
services, can help support housing stability. 

4.​ Information on public and private funding opportunities for affordable housing development 
and rehabilitation. 

5.​ A calendar of events and workshops related to affordable housing and rental assistance, 
including information on registering and participating. 

6.​ A feedback mechanism for users to provide input and suggestions for improving the website 
and its content. 

Exemplar or benchmark websites to build on 

1.​ Affordable Housing Online - Provides a national database of affordable housing units, rental 
assistance programs, and resources for renters and advocates. 

2.​ HUD Exchange - A comprehensive resource for affordable housing and community 
development professionals, including information on funding opportunities, regulations and 
guidance, and technical assistance resources. 

3.​ National Low-Income Housing Coalition - Offers research, policy analysis, and advocacy 
resources related to affordable housing and homelessness. 

4.​ RentCafe - Provides a database of affordable housing units, rental assistance programs in 
major US cities, and educational resources for renters. 

5.​ Benefits.gov - A portal that provides information on federal and state benefits and assistance 
programs, including housing-related programs. 

6.​ Zillow - Provides a range of resources for renters and homebuyers, including rental listings, 
mortgage calculators, and educational resources on housing affordability and finance. 
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Summary 

A community-wide one-stop website or portal focused on information, resources, and links 
related to housing and rental assistance for vulnerable populations and low-income families 
would be valuable for those needing affordable housing. It would include a range of capabilities 
and content, including a searchable database of affordable housing units and rental assistance 
programs, educational resources and tools for renters, links to local resources and services, 
information on funding opportunities, and a feedback mechanism for users to provide input and 
suggestions for improving the website and its content.  

Keep Momentum Moving Forward with Ongoing Events, Webinars, Panels 
 

Employ Event Planners 

Event planners, also known as conference, summit, or symposium planners, are responsible for 
coordinating and organizing events to ensure that they run smoothly and achieve their desired 
goals. These professionals oversee all aspects of the event, from the planning stages to post-event 
evaluation. They work with a variety of stakeholders, including vendors, sponsors, attendees, and 
speakers, to create a successful and engaging event. 

Key Responsibilities 

1.​ Budgeting and financial planning 
2.​ Venue selection and logistics 
3.​ Program planning and speaker management 
4.​ Marketing and promotion 
5.​ Attendee registration and management 
6.​ On-site management and coordination 
7.​ Post-event evaluation and analysis 

Budgeting and Financial Planning: Event planners must create and manage a budget for the event 
and ensure that all expenses remain within that budget. They negotiate contracts with vendors, 
sponsors, and venues and determine pricing for attendees. They also manage cash flow and 
financial reporting. 

Venue Selection and Logistics: The event planner selects the venue and manages all logistics, 
including catering, audiovisual equipment, and transportation. They also ensure that the venue is 
accessible and appropriate for the event. 

Program Planning and Speaker Management: Event planners design the program and schedule, 
including selecting and scheduling speakers and presenters. They collaborate with speakers to 
coordinate travel, accommodations, and presentation materials. 

Marketing and Promotion: Event planners market and promote the event through various 
channels, such as social media, email marketing, and advertising. They also work with media 
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outlets to secure press coverage and may create promotional materials such as brochures or 
videos. 

Attendee Registration and Management: Event planners create and manage the registration 
process, including designing registration forms, managing payments, and tracking attendance. 
They also manage attendee communications and provide support for any questions or issues. 

On-Site Management and Coordination: During the event, the planner oversees all logistical 
aspects, such as managing vendor and attendee needs, coordinating with speakers, and ensuring 
that everything runs smoothly. They also manage any issues or emergencies that may arise. 

Post-Event Evaluation and Analysis: After the event, event planners evaluate its success and 
identify areas for improvement. They analyze attendee feedback and engagement metrics and 
provide recommendations for future events. 

Conduct Ongoing Webinars and Meetings to Keep Momentum Going 

Webinars have become increasingly popular to connect with audiences in a virtual setting. A 
webinar planner is responsible for the overall planning, execution, and management of a 
successful webinar event. This involves a variety of tasks before, during, and after the webinar. 
Here is a detailed summary of the roles and responsibilities of a webinar planner: 

Planning and Preparation 

●​ Defining the purpose and objectives of the webinar 
●​ Identifying the target audience 
●​ Choosing the date and time for the webinar 
●​ Selecting the webinar platform and tools 
●​ Inviting and coordinating with speakers and panelists 
●​ Developing and designing the content and materials for the webinar 
●​ Creating a registration page and promoting the event 
●​ Assessing the technology and audio/visual equipment 

Pre-Event Management 

●​ Conducting rehearsals and run-throughs with the speakers and panelists 
●​ Creating a script and agenda for the event 
●​ Developing and distributing pre-event materials and reminders 
●​ Preparing a Q&A document for the speakers and moderators 
●​ Setting up the webinar platform, including setting up breakout rooms, polls, and surveys 

During the Event 

●​ Coordinating the speakers and panelists 
●​ Managing the technical aspects of the webinar, such as audio and visual quality 
●​ Monitoring the chat and Q&A to respond to audience questions and concerns 
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●​ Conducting polls and surveys to engage the audience 
●​ Ensuring the event stays on schedule and follows the agenda 
●​ Troubleshooting any technical issues that may arise 

Post-Event Management 

●​ Collecting and analyzing data on attendance, engagement, and satisfaction 
●​ Sending out post-event surveys to gather feedback from attendees and speakers 
●​ Creating a report on the event's success and areas for improvement 
●​ Following up with attendees and providing additional resources or information 
●​ Archiving the recording of the webinar for future reference or viewing 

Ensure Facilitators Know Their Mission and Role 

A facilitator is a neutral and unbiased person who helps groups work together to achieve a 
common goal. The facilitator's role is to guide the group through the process and help them stay 
on track. 

Roles and responsibilities 

1.​ Designing and Planning: A facilitator must plan and design the process that will be used to 
achieve the group's goals. This includes creating an agenda, deciding on the best methods to 
achieve the goals, and creating materials that will help the group achieve their objectives. 

2.​ Establishing Ground Rules: A facilitator must establish ground rules to ensure that the group 
members behave appropriately, respect each other's opinions, and maintain confidentiality. 

3.​ Managing Group Dynamics: A facilitator must be skilled in managing group dynamics, 
dealing with conflict, and encouraging participation. This requires active listening, asking 
probing questions, and being able to remain impartial. 

4.​ Encouraging Participation: A facilitator must encourage participation from all members of 
the group, ensuring that everyone has an opportunity to speak and share their ideas. 

5.​ Documenting Outcomes: A facilitator must document the group's progress and outcomes, 
ensuring that everyone is aware of the progress made and what still needs to be done. 

6.​ Evaluating the Process: A facilitator must evaluate the process used to achieve the group's 
goals, reflecting on what worked well and what could be improved for future sessions. 

Summary  

Some additional responsibilities may include creating an environment of trust, modeling positive 
behaviors, and maintaining a focus on the group's objectives. 

Empower Panel Moderators 

A panel moderator is responsible for facilitating a discussion among a group of panelists during a 
public event or conference. Their main goal is to ensure that the conversation is engaging, 
informative, and on topic.  
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Roles and responsibilities 

1.​ Preparing the panel: This involves selecting appropriate panelists, coordinating their 
schedules, and providing them with the necessary information to prepare for the discussion. 

2.​ Setting the agenda: The moderator sets the overall direction of the conversation and prepares 
questions or prompts that will guide the discussion. 

3.​ Facilitating the discussion: During the panel discussion, the moderator facilitates the 
conversation by asking questions, directing the conversation, and keeping panelists on topic. 

4.​ Managing time: The moderator is responsible for keeping the discussion on schedule and 
ensuring that each panelist has a fair amount of time to speak. 

5.​ Encouraging audience participation: The moderator may also encourage audience 
participation by soliciting questions or comments from the audience. 

6.​ Keeping the discussion respectful: The moderator ensures that the discussion remains 
respectful and professional, and that all panelists have an opportunity to express their views. 

Summary  

Overall, the role of the panel moderator is to ensure that the panel discussion is informative, 
engaging, and respectful. They are responsible for creating an environment that encourages open 
and honest dialogue, while also keeping the conversation focused and on topic. 
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Specific Strategies and Solutions 
 

Introduction  

Housing is a fundamental human right, yet many communities across the United States struggle 
to provide affordable, safe, and healthy housing options for their growing populations, especially 
for their most vulnerable and working poor populations. As the population continues to grow, the 
need for affordable housing solutions becomes even more critical.  

Modular Home Programs 

Modular homes are becoming increasingly popular as a solution for affordable housing. Modular 
homes are prefabricated homes that are constructed off-site and then assembled on-site. They 
offer several advantages over traditional site-built homes, including lower costs, faster 
construction times, and greater design flexibility. 

Modular home programs are being implemented in various communities to provide affordable 
housing options. For example, the North Carolina Housing Finance Agency provides funding for 
modular home construction to help low-income families achieve homeownership. Similarly, the 
Michigan State Housing Development Authority offers a modular home program to help 
low-income families achieve affordable homeownership. 

Impreza Modular Homes  

Impreza Modular Homes is a company that specializes in building high-quality, energy-efficient 
modular homes. They offer several advantages over traditional site-built homes, including lower 
costs, faster construction times, and greater design flexibility. Impreza Modular Homes uses 
advanced construction techniques and materials to create homes that are durable, 
energy-efficient, and comfortable. 

Impreza Modular Homes offers several different modular home designs to meet a variety of 
housing needs. They offer single-family homes, multi-family homes, and commercial buildings. 
Their homes are designed to be customizable to meet the specific needs of each individual client. 

Other Programs or Vendors  

Like Impreza Modular Homes Several other programs or vendors offer similar modular home 
solutions for affordable housing. For example, the National Community Renaissance (CORE) 
offers modular home construction for affordable housing projects. Similarly, GreenPod 
Development offers modular homes that are designed to be energy-efficient and sustainable. 

Summary  

As the population continues to grow, the need for affordable housing solutions becomes even 
more critical. Modular home programs and vendors such as Impreza Modular Homes offer 
innovative solutions for community population expansion and vulnerable and working poor 
populations. These programs can help provide affordable, safe, and healthy housing options for 
individuals and families who need them the most. It is essential for community leaders to 
acknowledge the problem, establish a task force, conduct a feasibility study, and find resources 
to provide housing solutions for their growing populations. The time to act is now. 
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Transitional Shelter Systems for Disadvantaged Or Vulnerable Populations 
 

Introduction 

Homelessness is a significant social issue that affects disadvantaged or vulnerable populations 
worldwide. To solve this problem, many communities and organizations have developed shelter 
systems and housing options to provide individuals with a safe and stable place to live. One of 
these shelter systems is the Pallet Shelter program, which provides a temporary, cost-effective, 
and durable housing option for homeless individuals.  

Pallet Shelter Program 

The Pallet Shelter program is a manufacturer of temporary housing units that provide quick, 
easy, and cost-effective shelter solutions for homeless individuals. The shelters are made from 
durable and sustainable materials that can withstand harsh weather conditions, and they come in 
varied sizes and configurations to meet various needs. Pallet Shelters is equipped with lighting, 
heating, and electricity, providing a safe and comfortable living environment for their residents. 
The program is designed to be scalable, allowing communities to build as many shelters as they 
need to accommodate their homeless population. The Pallet Shelter program has been 
implemented successfully in several communities across the United States, including Los 
Angeles, Seattle, and San Diego. 

Similar Programs and Vendors 

Several programs and vendors offer similar shelter systems and housing options for 
disadvantaged or vulnerable populations. Some of these programs and vendors include: 

1.​ Justa Center: Justa Center is a non-profit organization based in Phoenix, Arizona, who 
provides housing, food, and supportive services to homeless individuals over the age of 55. 
The organization offers temporary housing in the form of portable sleeping pods that can be 
set up in various locations to accommodate homeless seniors. 

2.​ Tiny Homes Foundation: Tiny Homes Foundation is a non-profit organization based in 
Sydney, Australia, which provides affordable and sustainable housing for homeless 
individuals. The organization offers tiny homes that are designed to be energy-efficient, 
cost-effective, and suitable for long-term living. 

3.​ Tuff Shed: Tuff Shed is a manufacturer of storage sheds and other outdoor structures that can 
be converted into livable spaces. The company offers many sizes and configurations of sheds 
that can be customized to meet the specific needs of their clients, including homeless 
individuals. 

4.​ ShelterLogic: ShelterLogic is a manufacturer of portable and temporary shelters that can be 
used for various purposes, including housing for homeless individuals. The company offers a 
range of shelter sizes and configurations that can be customized to meet specific needs and 
budget requirements. 
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Summary 

The Pallet Shelter program and similar programs and vendors offer innovative solutions for 
shelter systems for disadvantaged or vulnerable populations. These programs and vendors 
provide temporary, cost-effective, and sustainable housing options that can help address the 
homelessness crisis in communities worldwide. By implementing these solutions, communities 
can provide their homeless population with safe and stable living environments, which can help 
improve their overall well-being and quality of life. 

 

Build Tiny Homes for Transitional or Permanent Housing 
 

Introduction  

Housing affordability is a challenge for many vulnerable and low-income populations, and 
innovative solutions are necessary to address the issue. One such solution is the use of tiny 
homes, which are small, cost-effective, and sustainable housing options.  

The Tiny Homes Program 

Tiny homes are small, affordable, and sustainable housing units that have gained popularity in 
recent years as a potential solution to the housing affordability crisis. The Tiny Homes program 
provides these units to low-income and homeless individuals and families. The program offers 
not only housing but also support services to help residents overcome the barriers to stable 
housing, such as financial literacy education, job training, and mental health counseling. 

The Tiny Homes program has been successful in various cities across the country, such as 
Seattle, Portland, and Austin, by providing residents with a safe and stable living environment, 
improving their quality of life, and empowering them to transition to permanent housing. The 
Tiny Homes program has also received recognition for its innovative approach to solving the 
housing crisis, and it has inspired other programs and vendors to develop similar solutions. 

Similar Programs or Vendors 

Several other programs or vendors offer innovative housing solutions for vulnerable and working 
poor populations. Some of these programs or vendors include: 

1.​ Habitat for Humanity: A nonprofit organization that provides affordable homeownership 
opportunities to low-income families through the construction of new homes or renovation of 
existing homes. 

2.​ The Veterans Community Project: A nonprofit organization that provides transitional housing 
and support services to homeless veterans through the construction of tiny homes. 

3.​ Second Wind Cottages: A nonprofit organization that provides transitional housing to 
homeless individuals through the construction of small, rent-to-own cottages. 

4.​ Quixote Village: A nonprofit organization that provides transitional housing to homeless 
individuals through the construction of small, eco-friendly cottages. 

5.​ Portable Housing Solutions: A vendor that offers portable, modular, and stackable housing 
units that can be customized to meet the specific needs of vulnerable populations. 
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Summary  

Innovative housing solutions, such as the Tiny Homes program and similar programs or vendors, 
provide a cost-effective and sustainable alternative to traditional housing options for vulnerable 
and low-income populations. These programs and vendors not only provide housing but also 
support services that address the root causes of housing insecurity and empower residents to 
transition to permanent housing. As the housing affordability crisis continues to grow, it is 
essential to explore and implement innovative solutions that can help solve the problem. 

 

Build or Expand Specialized Transitional And Community Housing Solutions 
For Recovered Substance Patients 
 

Introduction 

Substance abuse is a significant public health issue that affects many individuals and families. 
Recovery from addiction can be a challenging process, and for those without stable housing, the 
journey can be even more difficult. Specialized transitional and community housing solutions are 
essential to support the recovery process and promote long-term stability for individuals 
recovering from substance abuse. 

Specialized Transitional Housing 

Transitional housing provides a safe, stable environment for individuals in recovery. These 
programs offer a range of services, including case management, substance abuse treatment, 
employment assistance, and life skills training. Specialized transitional housing for individuals 
recovering from substance abuse often includes on-site counseling, support groups, and access to 
community resources.  

One example of a specialized transitional housing program is the National Council on 
Alcoholism and Drug Dependence's Recovery Housing Program. This program provides a safe 
and supportive living environment for individuals in recovery from substance abuse. The 
program offers a range of services, including case management, peer support, life skills training, 
and employment assistance. 

Examples of specialized transitional housing programs 

1.​ Oxford House: A self-run recovery house program that provides a supportive living 
environment for individuals in recovery. 

2.​ Phoenix House: A nonprofit organization that provides substance abuse treatment and 
support services, including transitional housing, to individuals and families. 

3.​ The Healing Place: A residential program that provides substance abuse treatment and 
recovery support services to homeless individuals. 

4.​ Pathways to Housing: a national organization that provides permanent supportive housing 
and support services to individuals with mental health and substance abuse disorders. 
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5.​ SAMHSA: the Substance Abuse and Mental Health Services Administration provides 
resources and funding for programs that provide housing and support services to individuals 
in recovery. 

 
Community Housing Solutions 

Community housing solutions provide stable, affordable housing for individuals in recovery. 
These programs may include on-site services, such as case management, counseling, and life 
skills training, or may connect residents with community resources. Community housing 
solutions are designed to promote long-term stability and support for individuals in recovery. 
Examples of community housing solutions programs include: 

1.​ Mercy Housing: A nonprofit organization that provides affordable housing to low-income 
individuals and families, including those in recovery. 

2.​ Supportive Housing Coalition: A nonprofit organization that provides affordable housing and 
support services to individuals with disabilities, including those in recovery. 

3.​ National Alliance on Mental Illness (NAMI): A grassroots organization that advocates for 
affordable housing and support services for individuals with mental illness, including those 
in recovery. 

 
Example-Impreza Modular Homes 

Impreza Modular Homes is a vendor that provides modular housing solutions for individuals and 
families in need of affordable, quality housing. Impreza's modular homes are built to meet 
exacting standards of energy efficiency, durability, and quality, and can be customized to meet 
the unique needs of each client. Impreza's housing solutions are an innovative approach to 
addressing the need for affordable, quality housing for vulnerable and working poor populations. 

Methods To Quantify Transitional Housing Needs For Recovering Substance Abuse 
Patients 

 
It's important to note these methods may vary depending on the local context, availability of 
data, and specific population being served. It's recommended to consult with local substance 
abuse treatment providers, housing agencies, and relevant stakeholders for the most accurate and 
up-to-date information on estimating the need for transitional housing for recovering substance 
abuse patients in a specific area. 

 

1.​ Treatment Admission Data: Data on the number of individuals admitted to substance abuse 
treatment programs can provide insights into the need for transitional housing. This data can 
include information on the number of patients who have completed treatment and need a 
supportive living environment to transition from treatment to independent living. 

2.​ Length of Stay in Treatment: Monitoring the average length of stay in substance abuse 
treatment programs can provide information on the typical duration of treatment and the 
potential need for transitional housing for patients who require longer stays to successfully 
complete their recovery. 
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3.​ Relapse Rates: Tracking the rates of relapse among individuals who have completed 
substance abuse treatment programs can provide insights into the need for transitional 
housing. If relapse rates are high, it may indicate a higher need for supportive housing 
options to help patients maintain their recovery. 

4.​ Demand for Existing Transitional Housing Programs: Monitoring the demand for existing 
transitional housing programs for recovering substance abuse patients, such as the number of 
individuals on waiting lists or the occupancy rates of current programs, can provide insights 
into the need for additional transitional housing options. 

5.​ Population Data: Analyzing demographic and socioeconomic data, such as the prevalence of 
substance abuse in the local population, the availability of affordable housing options, and 
other relevant factors, can provide insights into the potential need for transitional housing for 
recovering substance abuse patients. 

6.​ Surveys and Needs Assessments: Conducting surveys and needs assessments among 
recovering substance abuse patients, treatment providers, and other stakeholders can help 
gather data on the need for transitional housing. These surveys can gather information on the 
preferences, requirements, and barriers to accessing transitional housing, as well as the 
estimated demand for such housing options. 

7.​ Collaborative Planning and Coordination: Engaging in collaborative planning and 
coordination among relevant stakeholders, such as substance abuse treatment providers, 
housing agencies, community organizations, and local government, can help identify and 
quantify the need for transitional housing for recovering substance abuse patients. This can 
involve joint data collection, analysis, and planning efforts to estimate the need for 
transitional housing options. 

 

Summary 

Specialized transitional and community housing solutions are essential to support the recovery 
process and promote long-term stability for individuals recovering from substance abuse. These 
programs provide a range of services, including case management, substance abuse treatment, 
employment assistance, and life skills training. Additionally, vendors like Impreza Modular 
Homes provide innovative solutions to address the need for affordable, quality housing.  

It is important for community leaders to recognize the importance of these solutions and to 
support the organizations and vendors working to provide them. Following through on methods 
to quantify or estimate the need for transitional housing for recovering substance abuse patients.  

By acknowledging the need for specialized transitional and community housing solutions, 
establishing a task force, conducting a feasibility study, and finding resources, communities can 
make meaningful progress in addressing the housing needs of vulnerable populations. 

Programs for Foster Children Aging Out of the Foster Care System 
 

Introduction 

Foster children who age out of the system are among the most vulnerable populations in society, 
as they often lack the necessary resources and support to transition into independent adulthood. 
One of the biggest challenges that these young adults face is finding safe and affordable housing. 
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Several pilot programs have been implemented across the United States to address this issue to 
provide support and resources to these youth as they transition to independent living. 

Also, common methods and metrics can be used to quantify or estimate the need for transitional 
housing for aging foster children. It's important to note that these methods may vary depending 
on the local context, availability of data, and specific population being served. It's recommended 
to consult with local foster care agencies, service providers, and relevant stakeholders for the 
most accurate and up-to-date information on estimating the need for transitional housing for 
aging out foster children in a specific area. 

Pilot Programs for Youth Seeking Independent Housing and Support 

1.​ The Fostering Connections to Success and Increasing Adoptions Act (2008): This federal law 
provides financial support to states for programs that help youth transition out of foster care. 
The law allows states to extend foster care services until age 21 and includes funding for 
support programs, including housing assistance. 

2.​ The Independent Living Program: This program provides States funding to support youth 
aging out of foster care. The program offers life skills training, employment assistance, and 
housing support. 

3.​ The Chafee Foster Care Independence Program: This program provides funding to states to 
help youth aging out of foster care transition to independent living. The program offers 
various services, including housing assistance, education, employment support, and financial 
assistance. 

4.​ The Transitional Living Program: This program funds non-profit organizations to provide 
housing and support services to youth aging out of foster care. The program offers life skills 
training, education, employment support, and mental health services. 

5.​ The John H. Chafee Foster Care Program for Successful Transition to Adulthood: This 
program funds states to provide support services to youth aging out of foster care. The 
program provides various services, including housing assistance, education and employment 
support, and mental health services. 

Methods to quantify or estimate transitional housing needs  

1.​ Foster Care Census Data: Gathering the number of foster children aging out of the foster care 
system can provide insights into the population in need of transitional housing. This data can 
include age, gender, and demographic characteristics of youth aging out of foster care. 

2.​ Housing Instability and Homelessness Rates: Monitoring the rates of housing instability and 
homelessness among youth who have aged out of foster care can provide insights into the 
need for transitional housing. Data on the number of youths who experience homelessness or 
housing instability after leaving the foster care system can help estimate the demand for 
transitional housing options. 

3.​ Educational Attainment and Employment Data: Tracking the educational attainment and 
employment outcomes of youth aged out of foster care can provide insights into their 
readiness for independent living and potential need for transitional housing. Data on high 
school graduation rates, college enrollment, and employment outcomes can help estimate the 
level of support needed for successful transition to adulthood. 
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4.​ Demand for Existing Transitional Housing Programs: Monitoring the demand for existing 
transitional housing programs for aging-out foster children, such as the number of youths on 
waiting lists or the occupancy rates of current programs, can provide insights into the need 
for additional transitional housing options. 

5.​ Surveys and Needs Assessments: Conducting surveys and needs assessments among 
aging-out foster children, foster care agencies, and other stakeholders can help gather data on 
the need for transitional housing. These surveys can gather information on the preferences, 
requirements, barriers to accessing transitional housing, and the estimated demand for such 
housing options. 

6.​ Collaboration with Foster Care Agencies and Service Providers: Collaborating with foster 
care agencies, service providers, and other stakeholders to collect data and assess the needs 
of aging-out foster children can help estimate the demand for transitional housing. This can 
involve joint data collection, analysis, and planning efforts to identify and quantify the need 
for transitional housing options. 

7.​ Housing Market Analysis: Analyzing the local housing market, including the availability of 
affordable housing options, rental rates, and other relevant factors, can provide insights into 
the potential need for transitional housing for aging-out foster children. 

Follow Through on Recommendations from the West Virginia United Way ALICE Report 

The 2021 West Virginia United Way ALICE report found that housing affordability is a 
significant issue for low-income families and individuals, including foster children aging out of 
the system. The report recommends expanding affordable housing options and increasing access 
to housing assistance programs, such as the Housing Choice Voucher and Low-Income Home 
Energy Assistance programs. 

Other Solutions 

1.​ Collaborate with local non-profits and community organizations to provide support and 
resources to youth aging out of foster care. 

2.​ Advocate for policies and programs that support affordable housing for low-income 
individuals and families, including foster children aging out of the system. 

3.​ Increase funding for programs that support and resources to youth aging out of foster care, 
including housing assistance, education and employment support, and mental health services. 

4.​ Increase public awareness about the challenges youth aging out of foster care face and the 
need for support and resources to help them transition to independent living. 

 
 
Reentry and Transitional Housing For Formerly Incarcerated Individuals  
 
Introduction  
 
Reentry of formerly incarcerated individuals into society can be challenging, particularly when 
finding affordable and safe housing. Research has shown that stable housing reduces recidivism 
rates and promotes successful reentry. Formerly incarcerated individuals may face discrimination 
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in the housing market due to their criminal records, making securing safe and affordable housing 
even more difficult. 
 
 
Housing Needs and Challenges  
 
Finding stable housing is a critical challenge many individuals face upon release from 
incarceration. Many individuals have lost their previous housing while incarcerated, and some 
may not have had stable housing before their incarceration.  
 
Finding affordable housing is a major challenge for individuals who are released from 
incarceration. Many property owners are reluctant to rent to individuals with criminal records, 
and those who do often charge exorbitant rents. This can make it difficult for individuals to find 
a stable living situation, which can lead to further instability and potentially lead to recidivism. 
Without stable housing, formerly incarcerated individuals are more likely to experience 
homelessness, return to prison, or engage in other high-risk behaviors. Moreover, lack of stable 
housing can lead to mental health problems, substance abuse, and hopelessness. 
 
Innovative Solutions 
 
Several innovative solutions are being implemented to address the housing needs of formerly 
incarcerated individuals. One such solution is transitional housing, which provides temporary 
housing to individuals as they transition from prison to society. Transitional housing provides 
support services such as job training, counseling, and substance abuse treatment to help 
individuals build stable and successful lives. 
 
Another solution is community-based housing, which involves partnering with local 
organizations and property owners to provide housing to formerly incarcerated individuals. This 
approach can be particularly effective in providing access to affordable housing and support 
services while building community relationships. 
 
Finally, reentry housing programs provide comprehensive services to individuals, including 
housing, job training, education, and counseling. These programs help individuals build the skills 
and resources needed to live independently and successfully in the community. 
 
Programs and Vendors 
 
Here are some examples of programs and vendors that offer specialized transitional and 
community housing for formerly incarcerated individuals: 
 
1.​ The Fortune Society: The Fortune Society offers a range of housing options for formerly 

incarcerated individuals, including transitional housing, permanent supportive housing, and 
affordable housing. The organization also provides job training, placement services, 
counseling, and case management. 

2.​ The Osborne Association: The Osborne Association offers housing assistance and support 
services to individuals recently released from prison. The organization provides case 
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management, job training, and substance abuse treatment services to help individuals build 
stable and successful lives. 

3.​ Community Solutions: Community Solutions is a non-profit organization that works to end 
homelessness and build more resilient communities. The organization offers a range of 
housing solutions, including community-based housing and transitional housing, as well as 
job training and education services. 

4.​ Center for Employment Opportunities: The Center for Employment Opportunities is a 
non-profit organization that provides job training and placement services to recently released 
individuals. The organization also provides housing solutions, including transitional housing 
and supportive housing. 

5.​ National Reentry Resource Center: The National Reentry Resource Center is a non-profit 
organization that provides information and resources on reentry housing solutions. The 
organization provides various resources, including information on affordable housing 
programs and supportive services. 

 
Summary 
 
In conclusion, finding stable and safe housing is critical to reducing recidivism rates and 
promoting successful reentry for formerly incarcerated individuals. Transitional housing, 
community-based housing, and reentry housing programs are effective solutions being 
implemented to address this issue. By supporting these innovative solutions and investing in the 
resources needed to provide stable housing, we can help formerly incarcerated individuals 
reintegrate into society and build successful and productive lives. 
 
 
 
Repurposing Hotels As Transitional Housing  
 

Introduction 

In response to the lack of affordable housing options for vulnerable populations, some 
communities repurpose hotels as transitional housing.  

Advantages of Using Hotels for Transitional Housing 

One of the main advantages of using hotels for transitional housing is that they are often already 
equipped with the necessities for temporary living, such as beds, bathrooms, and kitchenettes. 
Additionally, hotels can often be quickly converted into housing, allowing for a rapid response to 
urgent housing needs. This approach can be more cost-effective than building new housing units 
from scratch, and it can also help support struggling hotel businesses in some areas. 

Successful Programs 

Several successful programs have implemented the hotel-to-housing model. For example, the 
City of Los Angeles launched a program in 2020 that converted hotels and motels into interim 
housing for people experiencing homelessness. The program, called Project Homekey, has 
provided over 5,000 units of housing across the state.  
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In New York City, the Mayor's Office of Homeless Services has partnered with private hotel 
owners to convert hotel rooms into transitional housing for homeless individuals. 

Programs and Vendors 

There are several programs and vendors that specialize in hotel renovations for transitional 
housing. Common components of hotel-to-housing conversions include adding in-unit kitchens 
and bathrooms, creating community spaces for residents, and upgrading HVAC and electrical 
systems. Some notable programs and vendors include: 

1.​ Housing Upgrades for Motels to Efficiency Residences (HUMMER) program offers grants to 
convert existing motels and hotels into permanent supportive housing in rural areas. 

2.​ Affordable Housing Initiative by YOTEL, which partners with developers to repurpose 
underutilized hotels into affordable housing units. 

3.​ Civitas Senior Living, which offers senior living communities that are housed in repurposed 
hotels. 

 
Disadvantages of Using Hotels for Transitional Housing 

One of the main disadvantages of using hotels for transitional housing is the high cost associated 
with ongoing operations and maintenance. Additionally, many hotels are in tourist areas or 
commercial districts, which may not be ideal for vulnerable populations that need access to 
community resources, transportation, and other support services. 

Summary 

Using hotels as transitional housing can be a creative solution to the lack of affordable housing 
options for vulnerable populations. While there are advantages to this approach, it is important to 
consider the potential drawbacks, including ongoing operational costs and location constraints. 
Programs and vendors specializing in hotel renovations for transitional housing can provide 
valuable expertise and support for communities exploring this model. 

 

Programs for Making Essential Repairs, Revitalizing Communities, and 
Restoring Dignity for Disadvantaged or Vulnerable Populations 
Introduction 

Many disadvantaged or vulnerable populations, including low-income families, veterans, people 
with disabilities, and the elderly, face challenges in maintaining their homes due to financial or 
physical constraints. As a result, these individuals may live in unsafe, unhealthy, and 
deteriorating housing conditions. Local affiliate programs, such as Rebuilding Together, provide 
essential repair services and home modifications to improve the living conditions of these 
populations. 

Rebuilding Together 

Rebuilding Together is a national non-profit organization that provides critical home repairs, 
modifications, and renovations to low-income homeowners, veterans, people with disabilities, 
and the elderly. The organization has over 100 affiliates across the country that work to provide 
safe, healthy, and accessible housing for all. In addition to repair services, Rebuilding Together 
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also provides energy-efficient upgrades and accessibility modifications, such as wheelchair 
ramps and grab bars. The program relies on donations, grants, and volunteer work to provide 
these services to those in need. 

Similar Programs 

There are many similar programs to Rebuilding Together that operate at the local level to provide 
essential repairs and modifications for disadvantaged or vulnerable populations. One example is 
Habitat for Humanity, which builds and repairs homes for low-income families. Another 
program is Home Depot Foundation, which provides grants and volunteer support for repairing 
and modifying veterans' homes. Other programs include Christmas in April, NeighborWorks, and 
the Senior Home Improvement Program. 

Summary 

Local affiliate programs like Rebuilding Together are vital to improving the housing conditions 
of disadvantaged or vulnerable populations. These programs provide essential repairs, 
modifications, and renovations that can make homes safe, healthy, and accessible. In addition to 
Rebuilding Together, many other programs operate at the local level to provide similar services. 
These programs rely on donations, grants, and volunteer work to conduct their missions, and 
they significantly impact the lives of those they serve. 

Continuing Care Residential Centers (CCRC) For The Elderly 

Introduction 

The elderly population in West Virginia is growing, and many need long-term care. Continuing 
Care Retirement Communities (CCRCs) provide a range of care services, from independent 
living to nursing care, all on one campus, allowing residents to age in place.  

Benefits of a Continuing Care Retirement Community 

CCRCs offer a range of benefits for elderly individuals in the Eastern Panhandle of West 
Virginia. One of the primary benefits is the ability to age in place, with access to various levels 
of care as needs change.  

CCRCs typically provide independent living, assisted living, and skilled nursing care all on one 
campus, making it easier for residents to access the care they need without moving to a new 
facility.  

CCRCs also provide a sense of community, with access to social events, recreational activities, 
and educational programs, which can help combat social isolation and loneliness. 

Examples of Successful CCRC Programs 

There are many successful CCRC programs across the United States. One example is the Kendal 
Corporation, a non-profit organization that operates 12 CCRCs in eight states, including one in 
Hanover, New Hampshire. The Kendal at Hanover CCRC offers independent living, assisted 
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living, skilled nursing care, and a range of amenities, including a fitness center, library, and art 
studio. 

Another successful CCRC program is the Vi Living Corporation, which operates 10 CCRCs in 
seven states. Vi at Bentley Village in Naples, Florida, exemplifies their program. This CCRC 
offers independent living, assisted living, skilled nursing care, and a range of amenities, 
including multiple dining options, a salon, and a spa. 

Builders of Continuing Care Retirement Communities 

Several builders specialize in constructing CCRCs. One such builder is Erickson Living, which 
has built 20 CCRCs across the United States, including one in Springfield, Virginia. Erickson 
Living communities offer a range of care services and amenities such as fitness centers, 
restaurants, and theaters. 

Another builder that specializes in CCRCs is Greystar Real Estate Partners, which has built 
several CCRCs across the United States, including one in Denver, Colorado. Greystar CCRCs 
offer a range of care services and amenities such as restaurants, cafes, and theaters. 

Established CCRCs in Virginia, Maryland, and Kentucky 

1.​ Virginia 
a.​ Westminster-Canterbury of the Blue Ridge: Located in Charlottesville, VA, this 

continuing care retirement community offers independent living, assisted living, and 
nursing care. 

b.​ The Glebe: Located in Daleville, VA, this community offers independent living, 
assisted living, memory support, and skilled nursing care. 

c.​ Beth Sholom Home of Virginia: Located in Richmond, VA, this community offers 
independent living, assisted living, memory care, and nursing care. 

d.​ The Village at Orchard Ridge: Located in Winchester, VA, this community offers 
independent living, assisted living, memory care, and skilled nursing care. 

2.​ Maryland 
a.​ Ingleside at King Farm: In Rockville, MD, this continuing care retirement community 

offers independent living, assisted living, memory care, and nursing care. 
b.​ Broadmead: Located in Cockeysville, MD, this community offers independent living, 

assisted living, memory care, and skilled nursing care. 
c.​ Charlestown Retirement Community: Located in Catonsville, MD, this community 

offers independent living, assisted living, memory care, and nursing care. 
d.​ Asbury Methodist Village: Located in Gaithersburg, MD, this community offers 

independent living, assisted living, memory care, and nursing care. 
3.​ Kentucky 

a.​ Wesley Manor: Located in Louisville, KY, this continuing care retirement community 
offers independent living, assisted living, memory care, and nursing care. 

b.​ Christian Care Communities: Located in Bowling Green, KY, this community offers 
independent living, assisted living, and nursing care. 
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c.​ Nazareth Home: Located in Louisville, KY, this community offers independent living, 
assisted living, memory care, and nursing care. 

d.​ Magnolia Springs Senior Living: Located in Louisville, KY, this community offers 
independent living, assisted living, and memory care. 

Summary 

A CCRC in the Eastern Panhandle of West Virginia could provide many benefits for elderly 
residents, including the ability to age in place and access a sense of community. Many successful 
CCRC programs and builders could be considered for such a project. By investing in a CCRC, 
West Virginia can provide important care and support for its elderly population. 

 

Strategic Communication and Outreach, Stakeholder 
Engagement, and Story Telling Plans and Messages 
 

Strategic Communication and Outreach Plan  
 
Introduction 
 
West Virginia's Eastern Panhandle is facing a severe shortage of affordable, accessible, safe, and 
healthy housing. According to recent studies, most households in the region spend more than 
30% of their income on housing, putting them at risk of homelessness or housing insecurity. This 
plan outlines a strategic communication and outreach approach to address the lack of affordable 
housing and advocate for solutions that benefit the community. 
 
Objectives 
 
1.​ Raise awareness of the lack of affordable housing in the Eastern Panhandle and its impact on 

the community. 
2.​ Mobilize community members and leaders to support solutions that increase access to 

affordable housing. 
3.​ Advocate for policies that address the root causes of the affordable housing crisis. 
4.​ Develop partnerships with key stakeholders to leverage resources and expertise. 
 
Audiences 
 
1.​ Low-income families and individuals who are struggling to find affordable housing. 
2.​ Housing advocates, service providers, and community organizations are working to address 

housing insecurity. 
3.​ Local government officials, policymakers, and community leaders who have the power to 

influence housing policy. 
4.​ Private sector developers and investors who can contribute to affordable housing solutions. 
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Narratives and Messages 
 
1.​ Lack of affordable housing is a critical issue affecting the entire community, not just those 

struggling to find a place to live. 
2.​ Housing insecurity negatively impacts health, education, and economic well-being, harming 

the entire community. 
3.​ Investing in affordable housing solutions is a cost-effective way to prevent homelessness, 

reduce healthcare costs, and improve community well-being. 
4.​ The lack of affordable housing results from systemic issues such as income inequality, racial 

and economic segregation, and disinvestment in low-income communities. 
 
Detailed Narratives, Messages, Snippets 
 
1.​ Narratives 
 
a.​ Many families in the Eastern Panhandle struggle to find a place to call home. The high 

housing cost and limited availability have left many families without a place to live. 
b.​ The lack of affordable housing in the Eastern Panhandle is not just a housing problem; it's a 

community problem. It impacts everyone, from children to seniors and low-wage workers to 
small business owners. 

c.​ Everyone deserves a safe, decent, and affordable home. But this dream is out of reach for 
many families in the Eastern Panhandle. 

d.​ The lack of affordable housing in the Eastern Panhandle has far-reaching consequences. It 
increases homelessness, overcrowding, and instability for families and individuals. 

e.​ West Virginia's Eastern Panhandle has been experiencing rapid population growth, but this 
has not been matched by an increase in affordable housing options, leaving many families 
struggling to find a place to live. 

 
2.​ Messages 
 
a.​ Housing is a basic human need, and everyone deserves a safe, decent, affordable place to call 

home. 
b.​ The lack of affordable housing in the Eastern Panhandle impacts everyone, from low-wage 

workers to small business owners. 
c.​ We must work together as a community to find solutions ensuring everyone has access to 

safe, affordable housing. 
d.​ Building more affordable housing is not just a housing issue; it's an economic issue that will 

benefit the entire community. 
e.​ Investing in affordable housing now will help prevent homelessness, reduce overcrowding, 

and improve our community's overall health and well-being. 
 
3.​ Snippets 
 
a.​ "Everyone deserves a safe and stable place to call home, but affordable housing is out of 

reach for many families in the Eastern Panhandle." 
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b.​ "The lack of affordable housing affects low-income families and the entire community's 
economic growth and sustainability." 

c.​ "We cannot build a strong community when families struggle to find and keep a safe and 
affordable place to call home." 

d.​ "Access to safe and affordable housing is a basic human right everyone deserves, regardless 
of income." 

e.​ "The housing crisis in the Eastern Panhandle is not just an issue for low-income families but 
also affects our seniors, veterans, and individuals with disabilities." 

f.​ "Lack of affordable housing strains our healthcare system, as families often have to choose 
between paying rent or seeking medical attention." 

g.​ "Families forced to live in unsafe or overcrowded housing conditions are at a higher risk of 
illness and injury, which burdens our emergency services." 

h.​ "We must address the housing crisis in the Eastern Panhandle with urgency to ensure that 
everyone in our community has a stable and affordable place to call home." 

i.​ "Investing in affordable housing is an investment in our community's future, and it is time to 
take action to provide affordable, accessible, safe, and healthy housing for all." 

j.​ "We can make a difference in our community by coming together to address the lack of 
affordable housing and provide a brighter future for our families." 

 
Communication and Outreach Strategies 
 
1.​ Use social media platforms and targeted digital ads to reach a wide range of audiences, 

including low-income individuals and families, housing advocates, policymakers, and 
developers. 

2.​ Engage with local media outlets to secure coverage and raise awareness of the affordable 
housing crisis in the Eastern Panhandle. 

3.​ Develop partnerships with community organizations, faith-based groups, and service 
providers to build a broad coalition of advocates for affordable housing solutions. 

4.​ Host community events like town halls and public forums to educate the public and 
encourage engagement. 

5.​ Engage in direct lobbying efforts with local and state policymakers to advocate for affordable 
housing policies. 

6.​ Leverage resources and expertise from private sector developers and investors to fund and 
support affordable housing initiatives. 

 
Public Service Announcements  
 
1.​ Topic: Housing is a Basic Human Right Headline: Everyone Deserves a Place to Call Home. 

Narrative: The lack of affordable, accessible, safe, and healthy housing affects everyone, 
including our vulnerable populations. Homelessness and inadequate housing can cause 
severe harm to mental and physical health, lead to unemployment, and impede education. As 
community leaders and stakeholders, we must come together to find solutions to ensure 
everyone has a place to call home. 

2.​ Topic: Addressing NIMBYism Headline: Let's Create Communities, Not Divisions. 
Narrative: Many communities fear the negative impacts of affordable housing initiatives, 
leading to the "not in my backyard" or NIMBY mindset. But this mindset harms our 
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communities by increasing division and limiting opportunities for those who need it most. 
Let's work together to create vibrant and inclusive communities where everyone can access 
safe and affordable housing. 

3.​ Topic: Investment in Community Development Headline: Building Stronger Communities 
Through Housing. Narrative: Investing in affordable, accessible, safe, and healthy housing is 
an investment in our communities. Adequate housing can help families thrive, increase 
employment opportunities, and enhance local economies. Let's work together to prioritize 
community development and build stronger communities through housing. 

 

Programs 

1.​ The West Virginia, Housing Development Fund, provides financial assistance to developers 
and investors for affordable housing projects. 

2.​ Habitat for Humanity builds and renovates homes for low-income families and individuals. 
3.​ CommunityWorks WV is a non-profit organization that provides technical assistance and 

financial resources to support affordable housing projects. 
4.​ National Community Renaissance is a developer and owner of affordable housing properties 

nationwide, including West Virginia. 

Summary 
 
The lack of affordable, accessible, safe, and healthy housing in West Virginia's Eastern 
Panhandle is a crisis that requires a comprehensive and collaborative approach. By implementing 
a strategic communication and outreach plan, we can raise awareness, build support, and 
advocate for policies and initiatives that promote affordable housing for all residents. Together, 
we can create a healthier, more vibrant, and more equitable community for everyone. 
 
 

Community Leader and Stakeholder Engagement Plan  

Introduction 

The Eastern Panhandle of West Virginia faces a significant housing crisis due to a lack of 
affordable, accessible, safe, and healthy housing for low- and moderate-income families. 
Community leaders and stakeholders must work together to address the issue, which requires 
collaboration and engagement to develop effective solutions. The following plan outlines key 
strategies and messages for engaging community leaders and stakeholders to solve the housing 
crisis in the Eastern Panhandle. 

Objectives 

The objectives of the engagement plan are as follows: 
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1.​ To engage community leaders and stakeholders in a dialogue about the need for affordable, 
accessible, safe, and healthy housing in the Eastern Panhandle. 

2.​ To build a coalition of community leaders and stakeholders who will work together to 
develop solutions to the housing crisis. 

3.​ To develop a set of shared values and messages that will guide the coalition's work on 
affordable housing. 

Audiences 

The following are the target audiences for the engagement plan: 

1.​ Elected officials at the city, county, and state levels. 
2.​ Non-profit organizations that focus on housing and community development. 
3.​ Business leaders and chambers of commerce. 
4.​ Religious and faith-based organizations. 
5.​ Community members and advocates. 

Strategies 

1.​ Host a community forum to bring together stakeholders and community members to discuss 
the housing crisis and develop solutions. The forum will allow community leaders and 
stakeholders to share their perspectives and ideas for addressing the issue. 

2.​ Develop a coalition of community leaders and stakeholders who will work together to 
develop solutions to the housing crisis. The coalition will provide a platform for 
collaboration and partnership among diverse stakeholders. 

3.​ Establish a communications campaign to engage community members and stakeholders in 
the effort to solve the housing crisis. The campaign will leverage various communication 
channels, including social media, email, and traditional media, to share information about the 
need for affordable housing and promote the coalition's work. 

4.​ Develop a set of shared values and messages to guide the coalition's work on affordable 
housing. The values and messages will provide a framework for the coalition's efforts and 
ensure that all stakeholders are aligned on the goals and objectives of the effort. 

Narratives and Messages 

The following are key narratives and messages used in the engagement plan: 

1.​ Narrative: Affordable housing is a basic human right, and everyone deserves a safe and 
healthy place to call home. Message: We must work together to ensure everyone in the 
Eastern Panhandle can access safe, affordable, and healthy housing.  

2.​ Narrative: The lack of affordable housing hurts our economy and community. Message: We 
cannot attract new businesses and talent to our community if we do not have affordable 
housing options for employees. 

3.​ Narrative: The housing crisis impacts vulnerable populations in our community, including 
seniors, veterans, and low-income families. Message: We have a moral obligation to ensure 
that everyone in our community has access to safe and affordable housing. 
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4.​ Narrative: Solving the housing crisis requires collaboration and partnership among diverse 
stakeholders. Message: We must work together to develop creative solutions to the housing 
crisis, and we need the support and participation of all stakeholders to make it happen. 

 

Community Leader and Stakeholder Engagement Strategies 

The following engagement strategies can be used to engage community leaders and stakeholders 
in finding solutions to the lack of affordable housing in West Virginia's Eastern Panhandle: 

1.​ Establish a housing task force of community leaders, experts, and stakeholders. The task 
force will be responsible for developing a comprehensive housing strategy that includes 
short-term and long-term solutions. 

2.​ Host community forums and listening sessions to gather input from community leaders and 
stakeholders on the housing crisis and potential solutions. 

3.​ Establish a network of community leaders and stakeholders committed to addressing the 
housing crisis in the Eastern Panhandle and hold regular meetings to share updates and 
progress on efforts to address the crisis. 

4.​ Develop partnerships with local businesses, non-profits, and government agencies to leverage 
resources and expertise in addressing the housing crisis. 

5.​ Host a housing summit that brings together community leaders, housing experts, and 
stakeholders to discuss the issue and develop solutions. 

6.​ Develop informational materials, such as fact sheets and infographics, to provide community 
leaders and stakeholders with a clear understanding of the housing crisis in the Eastern 
Panhandle and its impact on the community. 

7.​ Engage the media to increase public awareness of the housing crisis in the Eastern Panhandle 
and the need for solutions. 

8.​ Utilize social media platforms to promote the housing crisis and to engage community 
members in the discussion. 

9.​ Develop a comprehensive housing needs assessment to identify the current and future 
demand for affordable housing in West Virginia's Eastern Panhandle. 

10.​Establish partnerships with housing developers and investors to increase the availability of 
affordable housing units in the area. 

Summary 

The lack of affordable, accessible, safe, and healthy housing in West Virginia's Eastern 
Panhandle is a complex problem that requires a collaborative approach. Through the engagement 
plan outlined above, community leaders and stakeholders can work together to identify and 
implement sustainable and equitable solutions. By investing in affordable housing options, we 
can improve the economic stability and quality of life for all residents in the Eastern Panhandle. 

Overcoming NIMBYism  
 

Introduction 
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The lack of affordable, accessible, safe, and healthy housing is a significant issue in West 
Virginia's Eastern Panhandle. However, there may be opposition to new housing initiatives from 
certain groups, commonly referred to as "not in my backyard" (NIMBY) opponents. These 
groups may oppose housing developments for several reasons, including concerns about property 
values, traffic, and community character. This communication plan aims to anticipate and 
overcome NIMBYism by identifying potential opponents and their talking points and providing 
counterpoints to their arguments. 

Target Audience 

The target audience for this communication plan is community members, including potential 
NIMBY opponents, local government officials, housing advocates, and other stakeholders 
involved in solving the housing crisis in West Virginia's Eastern Panhandle. 

Potential NIMBY Opponents  

The following groups may be potential NIMBY opponents of new housing initiatives: 

1.​ Homeowners: Homeowners may be concerned that new housing developments will decrease 
property values and change the character of their neighborhood. 

2.​ Environmentalists: Environmentalists may be concerned about the impact of new housing 
developments on natural habitats and wildlife. 

3.​ Traffic Advocates: Traffic advocates may be concerned about increased traffic congestion 
and safety issues related to new housing developments. 

4.​ Business Owners: Business owners may be concerned about the impact of new housing 
developments on local businesses, including increased competition for customers and 
potential changes to the local economy. 

 
Anticipated Concerns and Counterpoints 

1.​ Concern: New housing developments will decrease property values and change the 
neighborhood's character. Opponents may argue that affordable housing or shelters could 
decrease nearby property values. Counterpoint: Studies have shown that new affordable 
housing developments have little to no impact on property values and can improve the value 
of surrounding properties. Additionally, new housing developments can provide affordable, 
accessible, safe, and healthy housing for those in need. 

2.​ Concern: New housing developments will harm the environment. Counterpoint: Many new 
housing developments are designed with sustainable practices and green technologies that 
minimize their environmental impact. Additionally, providing affordable, accessible, safe, 
and healthy housing can have long-term positive impacts on the health and well-being of 
residents. 

3.​ Concern: New housing developments will create increased traffic congestion and safety 
issues. Counterpoint: Many new housing developments are designed with transportation 
planning and infrastructure improvements that minimize traffic congestion and safety issues. 
Additionally, providing affordable, accessible, safe, and healthy housing can decrease 
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transportation-related costs for residents, reducing the need for long commutes and 
improving overall quality of life. 

4.​ Concern: New housing developments will negatively impact local businesses. Counterpoint: 
Providing affordable, accessible, safe, and healthy housing can increase the local workforce 
and provide more customers for local businesses. Additionally, many new housing 
developments include mixed-use developments that can provide new opportunities for local 
businesses to thrive. 

5.​ Concern: Opponents may argue that affordable housing or shelters could increase crime rates 
and decrease public safety. Counterpoint: Research indicates that homelessness and crime 
rates do not necessarily correlate. Furthermore, providing access to affordable, accessible, 
safe, and healthy housing can help reduce crime and improve public safety by reducing the 
number of homeless individuals. 

6.​ Concern: Opponents may argue that the proposed location is inappropriate for low-income or 
transitional housing. Counterpoint: The proposed location may meet zoning and land use 
requirements, and transitional housing or affordable housing can be designed to fit within the 
community's character. 

Narratives and Messages 

1.​ Housing is a basic human need, and everyone deserves a safe, stable, and affordable place to 
call home. 

2.​ Lack of affordable housing creates challenges for individuals and the community, including 
economic instability, health problems, and homelessness. 

3.​ Solving the housing crisis requires a collaborative effort from all stakeholders, including 
community members, local government officials, and housing advocates. 

4.​ Providing affordable, accessible, safe, and healthy housing can positively impact the health 
and well-being of individuals and the community. 

5.​ Affordable housing can help address poverty, improve educational outcomes, and reduce 
crime rates in the community. 

 
Communication Strategies 
 
1.​ Develop a positive narrative highlighting the benefits of affordable, accessible, safe, and 

healthy housing for the community, including reducing homelessness, improving public 
safety, and promoting economic development. 

2.​ Build relationships with community leaders and key stakeholders to gain their support and 
buy-in for the proposed housing initiatives. 

3.​ To build trust and mitigate concerns, provide transparent and timely communication 
throughout the planning and implementation process. 

4.​ Utilize social media and local news outlets to share positive stories about the impact of 
affordable housing and address common misconceptions about homelessness and transitional 
housing. 

5.​ Hold public meetings to allow community members to voice their concerns and provide 
accurate information about the proposed initiatives. 

 
Summary 
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The lack of affordable, accessible, safe, and healthy housing in West Virginia's Eastern 
Panhandle is a critical issue that requires proactive and transparent communication to overcome 
potential opposition and implement effective solutions. By anticipating and addressing 
NIMBYism, we can ensure that all community members have access to safe and affordable 
housing, reducing homelessness and improving public safety and economic development. 

 

The Power of Storytelling 
 

Introduction  

The lack of affordable, accessible, safe, and healthy housing is a growing concern in West 
Virginia's Eastern Panhandle. This issue affects individuals and families of all ages and 
backgrounds, from low-income workers to aging seniors. Solving this problem requires a 
multi-faceted approach, including policy changes, community engagement, and innovative 
housing solutions. But one often-overlooked tool can play a critical role in addressing the 
housing crisis: storytelling. 

Suggested Stories 

Storytelling has the power to humanize the issue of housing and bring to life the experiences of 
those affected by the crisis. By sharing personal narratives, community members can raise 
awareness and advocate for change, building empathy and understanding among those who may 
not fully grasp the magnitude of the issue. The following are some suggested topics and 
headlines for storytelling in addressing the housing crisis: 

1.​ The Struggle of the Working Poor: Personal accounts of individuals and families who work 
hard but still struggle to find safe and affordable housing can shed light on the challenges 
faced by the working poor in the Eastern Panhandle. 

2.​ Seniors' Stories: The senior population is growing in the Eastern Panhandle, and many face 
housing insecurity due to limited fixed incomes and rising housing costs. Sharing stories of 
seniors impacted by the housing crisis can build empathy and spur action. 

3.​ The Impact on Families: Lack of affordable and safe housing can devastate families, 
especially children. Stories from families forced to live in substandard or overcrowded 
housing can highlight the urgency of addressing the issue. 

4.​ Innovative Solutions: Storytelling can highlight innovative housing solutions that have been 
successful in other communities. By sharing these success stories, community members can 
inspire change and encourage the adoption of similar solutions in the Eastern Panhandle. 

 
It is important to identify the right messengers and platforms to effectively use storytelling as a 
tool for change. Community leaders, housing advocates, and individuals with lived experience 
can all play a critical role in sharing stories and building support for housing initiatives. 
Platforms such as social media, community events, and local media can help amplify these 
stories and reach a wider audience. 
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Summary 

The housing crisis in West Virginia's Eastern Panhandle requires a comprehensive approach that 
involves policy changes, community engagement, and innovative housing solutions. However, 
storytelling can also raise awareness, build empathy, and inspire change. By sharing personal 
narratives, community members can humanize the issue and bring attention to the urgent need 
for safe, affordable, and healthy housing. 
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Summary and Conclusion – (SAMPLE PSA: OP-ED) 
 

Affordable, Safe, and Healthy Housing: A Cornerstone for Thriving 
Communities 
 

As our population grows and evolves, the need for affordable, safe, and healthy housing has 
become more critical than ever. Adequate housing is not just a basic human need. Still, it also 
plays a crucial role in supporting individual well-being, fostering economic growth, and 
promoting the overall health of our communities. However, the lack of and inadequate housing 
options are impacting our economy, straining healthcare and community social services, and 
adversely affecting the most vulnerable populations in our society. 

The cost of housing has skyrocketed in recent years, making it increasingly unaffordable for 
many families and individuals, particularly those with low incomes. As a result, families are 
forced to spend a disproportionate amount of their income on housing, leaving little for other 
essential needs such as healthcare, education, and savings. This creates a cycle of poverty and 
financial insecurity, trapping families constantly struggling to afford decent housing. The 
economic impact of this housing crisis cannot be overstated. Families with limited access to 
affordable housing are less likely to have disposable income to spend on local businesses, which 
can hamper local economic growth. 

Furthermore, inadequate housing conditions can have detrimental effects on physical and mental 
health. Substandard housing, such as overcrowded, unsafe, or unhealthy living conditions, can 
lead to respiratory illnesses, injuries, mental health issues, and other health problems. This 
strains our healthcare system and community social services, increasing healthcare costs and 
demand for public assistance programs. Moreover, vulnerable populations such as children, 
seniors, individuals with disabilities, and those experiencing homelessness are particularly at 
risk, facing multiple health and social challenges due to inadequate housing options. 

The urgent need for affordable, safe, and healthy housing cannot be ignored. It is time for 
community leaders to acknowledge this problem and take action to address it. Establishing a task 
force that addresses the housing crisis can be a critical step in this process. This task force can 
bring together representatives from various sectors, including government, community 
organizations, non-profits, businesses, and residents, to develop a comprehensive strategy to 
tackle the housing challenges in our community. Conducting a feasibility study to assess the 
local housing market, existing resources, and potential solutions can provide valuable insights 
and guide decision-making. This study can help identify gaps in housing supply, assess funding 
options, and evaluate the feasibility of affordable housing initiatives. 

Finding resources to support affordable housing initiatives is crucial. This can involve leveraging 
existing funding sources, exploring public-private partnerships, advocating for policy changes, 
and seeking grants or donations from foundations, corporations, and other sources. Community 
leaders can also work towards developing innovative financing mechanisms, such as affordable 
housing tax credits, land trusts, or community land trusts, to create a sustainable funding stream 
for affordable housing initiatives. 
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Community leaders are pivotal in driving change and ensuring that adequate housing is 
accessible to all residents, regardless of their income level or background. By acknowledging the 
problem, establishing a task force, conducting a feasibility study, and finding resources, we can 
take meaningful steps to solve the housing crisis and create thriving communities. 

In conclusion, affordable, safe, and healthy housing is not just a necessity but a fundamental 
right that should be accessible to everyone. The lack of and inadequate housing options have 
severe economic, healthcare, and social impacts on our communities, particularly on the most 
vulnerable populations. Community leaders must act and prioritize the need for affordable 
housing by acknowledging the problem, establishing a task force, conducting a feasibility study, 
and finding resources. Together, we can build vibrant, inclusive, and resilient communities where 
everyone can thrive. 
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