President/High School Boys Coach: Greg Sherwin columbialaxclub@gmail.com
Vice President: Joe DiBella jldibella@ft.newyorklife.com @@m

@s

Treasurer: Katie Sherwm sherwinkl7@gmail.com @
High School Girls Coach: Heather Gelatt hsgelatt®: W 'SS@

Club/Parent Liaison: Mary Kinley marvkinlev9@gmail.com

Secretary: Jodi Day jodi.dayl19@yahoo.com
Director of Marketing and Communications: Tys Ba
Boys Coordinator: Dan Gildart dangildart .
Girls Coordmator Kurt Randall randallkurt8154 Qg

Meeting Agenda for 8/15/2022, 7:30 PM via Google Meet- #7

Join the Meeting by CLICKING HERE

Attendance: Greg, Katie, Jodi, Mary, Dan, Joe, Kurt, Kevin, John, Chris
Approve CLC meeting Minutes from 6/14- approved!
Financial Report K. Sherwin
o Surprise costs - Seems like this year there was more cost than in years past.
o June balance showed a loss of S10K due to large equipment purchases (gloves, helmets) which
we intend to gain back with sales by End of Year.
o Board to think of ways continue to build balance (need more cushion)
o Short and long term financial goals to be established
e Lacrosse Camp - G. Sherwin
o Went great - Lots of positive feedback
o 40 kids in the first year
e Fall Lacrosse League - (15 min)
o Boys opportunities -will meet at the high school turf from 9-12 from September 12 - November 7
=  Boys 7-12 Flyer

= Boys 1-6 Flyer
=  Three tournaments slated for the fall

= 10/9/2022 - Guilderland Haymaker Tournament - Grades 1-12 - $35
= 10/29/2022 - Gladiator Tournament (Saratoga - Gavin Park) - Grades 3-12 - $45
= 11/12/2022 (Mod, JV and V) and 11/13/2022 (Grades 1-6) - Falling Leaves
Tournament (Ballston Spa High School) - -$35
o Girls Opportunities - Will meet at Genet on Sundays (12-2)? Fee $50 for the K-6
= Saturday/Sunday league at DiCaprio Park K-8
= Guilderland league (Level 7-9 on Sunday, Grades 6 and below on Saturday),
= Cost S500 depending on level (3 games a weekend)- $30 for first 20 that sign up,
additional $60 for turf time
= No more than 20 per level
= Other Tournaments (Play dates)?
= Colonie, Nisky & Columbia tourney?
= AP
= Practice Schedule and Ages
= due to coaching availability, board decided on the following:
= Grades 7-9: guilderland league (9 and 10am slots only) and Sunday turf time
= Grades K-6: Turf & Genet time only plus some potential tourney
= K-2 coach Mary
= 3-4 coach Greg, Katie
= 5-6 coach Kurt, Tyson, Jeremy, Doug?
o COST options-
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= 5S40 for the practices (8 X $5.00) plus ad-hoc tourney fees
- or-
= flat fee...including all tourney fees. Refer to the price points from last year. Not to
include Pinneys.
Board decided on Flat Fee option.
Winter Skills and Drills-
o Need to get the space at DPS - Times for each level?
= Kevin to connect with Ryan before securing space
o Do we need time at PGS? Monday & Wed (6-8pm block)
=  Gregto connect with Aaron
= Use PGS for Goalie and FO work
Ordered 8 cases of balls - 4 white and 4 yellow @ $153 per case
Dine to Donate - Recovery Bar and Grill - Thursday, October 6 - Booked!
o Donations from Power, Mercury Screen Printing, CLC and Precision, Silent Auction
o Use same contacts as last year
Finding a Home - Field Space -
o John Keller Update - Phillips Road fields are ALIVE! - MAP
Parking Lot of Questions/Concerns
o Turfis ready. Track is hold up
o Include Ted G on future meetings (boys 1-2 coach)
o Laxabunga in Feb (Girls 2/25, Boys 2/26)
o Rudolph Rumble- Dec (Girls 12/17, boys 12/18)

Next Meeting Date? September 7, 2022 @ 7:30pm
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