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LOI CAM ON
Trong sudt thoi gian khoang thuc tap & Cong ty TNHH van tai qudc té va hau can Palm,
dén nay, t6i c6 thé hoan thanh dé tai ciia minh 1a nho cong 16n & sy gitp dd, hoong dan gop y

nhiét tinh ctia quy thay co trojong Pai hoc Qudc t& Sai Gon va cac thanh vién cong ty.

Trojdc hét, t6i mudn gui 101 cam on dén toan thé gido vién, can bd nhan vién nha
trojong Dai hoc Quéc té Sai Gon, noi da tao diéu kién va co hdi cho t6i dojgc hoc tap, nghién
ctru nam vimg dojoc nhing kién thirc 1am nén tang cho qua trinh thyc tap ciing nhoj qua trinh
lam viéc, cong tic sau nay. Trong d6, dic biét giri 101 cam on dén thay Nguyén My Chojong
giang vién trojong Pai hoc Qudc té Sai Gon, 1a ngooi thay da tan tinh hojéng dan va giai dap

nhitng thic mac con vojong phai trong qua trinh thyc hién dé tai nay.

Tiép theo do, i xin cam on toan thé can b, nhan vién Coéng ty TNHH vén tai qudc
té va hau can Palm di tin tojong giao viéc va hojdong din tan tinh cho t6i, dé t6i ¢ nhiing
kinh nghiém thyc tién coéng tac cho ban than, dojoc van dung nhitng hiéu biét Iy thuyét dojoc

hoc & trojong vao thyc tién cong viée cong ty va kham pha ning luc cua ban than.

Tbi xin chan thanh cam on dén tit ca nhimg ngojoi da tao co hoi, gitp d& toi
hoan thanh qua trinh thyc tdp va dé tai nay. T61 da cd nhiing trai nghiém thuc té va

nhimg kinh nghiém hiru ich dé van dung vao cong viéc trong tojong lai.

Kinh chic thay Th.S Nguyén My Chojong doi dao sirc khoe.
Kinh chac Cong Ty TNHH van tai quéc té va hau can Palm ngay cang phat trién va

thinh vojong.

TPHCM, ngay thang
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NHAN XET CUA GIAO VIEN HJJONG DAN

TP HCM, ngay thang

Gido vién hojéng din

Th.S NGUYEN MY CHJ]ONG

NGUYEN THI LINH TRANG 84011300797 i
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NHAN XET CUA GIANG VIEN PHAN BIEN

TP HCM, ngay thang nam 2017
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CHAJ]ONG 1: PHAN MO PAU

1.1. Ly do chon dé tai

Xu thé qudc té hoa thojong mai da lién két cac qudc gia c6 ché do chinh tri khac nhau
thanh mot thi trojong thong nhat, su phat trién ciia nén kinh té thé gisi da dat t6i muc bién
gidi cac qudc gia chi con y nghia vé mat hanh chinh. Cing vé&i qua trinh hoi nhap vao nén
kinh té khu vuc va thé gidi, hoat dong xuit nhap khau cua nojdc ta khong nging phat trién.
Theo s liéu théng ké so bo ciia Tong cuc Hai quan tong kim ngach xuat nhap khau hang héa
thang 2/2017 dat hon 55,66 ty USD, ting manh 19,5%, tojong tng ting gan 9,08 ty USD so
v6i cung ky nam 2016. Trong thang 2/2017 xuét khau dat kim ngach gan 13,11 ty USD, giam
8,6% so v6i thang trojdc. Tinh dén hét 2 thang/2017 xuét khau ca nojdc dat gan 27,43 ty
USD, tiang 15,8% so v6i cling ky nam trojéc. Nhap khau trong thang 2/2017 dat gan 15,15 ty
USD, tang 14,9% so véi thang trojéc, qua d6 doja kim ngach nhap khau trong 2 thang/2017
dat hon 28,23 ty USD, tang 23,3% so véi cung ky nam trojéc. Thong qua con dojong ngoai
thojong, cac qudc gia dojoc gin két voi nhau, hang hoa dojoc loju chuyén tir nojéc nay dén
nojdc khac. Nhopng dong thoi su gia ting ciia ngoai thojong d dit ra nhiéu van dé méi trong
nhiém vu van tai hang hoa, dic biét van tai qudc té. Cting véi hoat dong van tai ndi dia va van
tai qudc té, hoat dong giao nhan hang hoa xuat nhap khau da tro thanh mot khau hét stirc quan
trong trong ddy chuyén vén tai hang héa, no khong chi tao diéu kién thuc day, md rong budn

ban ma con gop phan dang ké vao hoat dong kinh doanh xuat nhap khau.

C6 thé ndi, van tai tau bién 1a chat xuc tac thuc day nén kinh té qudc gia phat trién va
mo rong hop tac vé kinh té, vé quan h¢ chinh tri va giao loju van hoa xa hdi. Trong do, hoat
dong giao nhan hang hoa xuit nhap khau van chuyén bang container dojong bién mic du con
rat non tré song da chimg to dojgc tim quan trong trong viéc thuc day thojong mai qubc té

giita cac qudc gia. Hoan thién cong tac giao nhan hang hoa xuit nhap khiu bang dojong bién
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1a mot yéu t6 quan trong dé phat trién kinh té xa hoi, n6 khong thé tach roi qua trinh phat

trién cua nén kinh t€ Viét Nam véi khu vyce va ca the gioi.

Ttr thue té trén, Cong ty TNHH vén tai qudc té va hau can Palm (Palm Logistics) da
dojoc hinh thanh. Cong ty chuyén cung cap dich vy lam thu tuc hai quan, dich vu giao nhan
hang héa xuat nhap khau trong nojdc va qudc té bang dojong bién, dojong hang khéng, dojong
bo, mdi gidi hang hai va dich vu dai ly. Hoat dong giao nhan hang hoa xuét nhap khéu tai
cong ty 1a mot chudi cac bojde quy trinh nghiép vu ndi tiép nhau va mdi phojong thirc van tai
khac nhau lai ¢6 mot quy trinh giao nhan khac nhau. Mdi quy trinh giao nhan c6 nhiing oju
diém va han ché nhét dinh, né tac dong truc tiép té1 hi€u qua lam viéc va sy phat trién cua
Cong ty. Sau mot thoi gian ngdn thuc tap & Cong ty, dojoc su quan tim giup d& cta cac thanh
vién tai Cong ty, két hop v6i nhitng kién thirc da dojoc hoc ¢ trojong t6i nhan thic dojoc vai
trd quan trong ciia hoat dong giao nhan hang héa xuat nhap khiu van chuyén bang container
dojong bién ddi véi sy hoat dong va phat trién ciia Cong ty. Vi vdy, toi da quyét dinh chon dé
tai nghién ctru voi ndi dung: “Thwc trang va gidi phap ndng cao hiéu qud quy trinh giao
nhgn hang héa nhip khiu vin chuyén bang container dwong bién tai Cong ty TNHH vin

tdi quéc té va hiu can Palm (Palm Logistics)”.
1.2. Muc tiéu cua dé tai
- Tim hiéu vé Céng ty TNHH van tai qudc té va hau can Palm (Palm Logistics);

- Nghién ciru vé thuc trang quy trinh giao nhan hang héa xuat nhap khau van
chuyén bang container dojong bién dojoc dién ra tai Cong ty TNHH vén tai qudc té va hau

can Palm (Palm Logistics), nham rut ra nhitng oju diém va han ché cia quy trinh. Tir d6, doja

ra cac giai phap va kién nghi dé nang cao hidu qua quy trinh nay.
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1.3. Pham vi nghién ciru

- Vé thoi gian: Dé tai nghién ctru thuc trang va giai phap nang cao hiéu qua
quy trinh giao nhan hang héa nhap khau van chuyén bang container dojong bién tai Cong ty

TNHH van tai quc té va hau can Palm (Palm Logistics) tir nam 2013 dén nay.

- Vé khong gian: Dé tai nghién ctru thyc trang va giai phap nang cao hiéu
qué quy trinh giao nhan hang hoa nhap khau van chuyén bang container dojong bién tai

Cong ty TNHH van tai qudc té va hau can Palm (Palm Logistics).

- Vé ndi dung: Dé tai nghién ctru thuc trang va giai phap nang cao hiéu qua
quy trinh giao nhan hang hoa nhap khiu van chuyén bang container dojong bién Cong ty
TNHH van tai qudc té va hau can Palm (Palm Logistics).

1.4. Bo cuc cua de tai

Ngoai phﬁn mé& dau, cac phu luc va danh muc tai li€u tham khdo, danh muc bang,

danh myc hinh anh, dé tai dojoc gdm bén chojong:
Chojong 1: Phan mé dau

Trinh bay vé muc dich, Iy do chon dé tai, pham vi nghién ctru d¢€ tai, muyc tiéu cia dé
tai va bo cuc tom tat dé tai nham gidi thiéu so lojgc vé nhitng van dé lién quan dén quy trinh
giao nhan hang héa nhap khau bang container dojong bién.

Chajong 2: Co sé ly luan

Trinh bay vé: khai niém vé giao nhan va ngojoi giao nhan, dich vu giao nhin hang
héa nhap khau van chuyén bang container dojong bién tai Viét Nam, quy trinh giao nhan
hang hoa xuat nhap khau bang dojong bién.

Chojong 3: Phojong phéap nghién ctu

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

NGUYEN THI LINH TRANG 84011300797

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

KHOA LUAN TOT NGHIEP GVHD: Th.S NGUYEN MY CHO]ONG

Trinh bay phojong phap thu thap dit li¢u va phojong phéap phan tich, xtr ly dir liéu

dojoc tac gia sir dung trong dé tai.
Chojong 4: Két qua nghién ctru

Gidi thiéu mot s6 thong tin vé Cong ty sinh vién thuc tip va nghién ciru dé tai nhoy:
tén, lich st hinh thanh va phat trién, qué trinh hoat dong, by may td chirc... va phan tich thuc
trang quy trinh giao nhan hang hoa nhip khau van chuyén bang container dojong bién tai

Cong ty Palm Logistics.
Chojong 5: Két luan va kién nghi

Tom tat dé tai, doja ra mot s6 giai phap va kién nghi véi doanh nghiép, voi Nha nojée

nham nang cao hiéu qua quy trinh giao nhan hang hoa xuat nhap khau van chuyén bang

container dojong bién Cong ty TNHH vin tai qudc té va hau can Palm (Palm Logistics).
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CHJ|ONG 2: CO SO LY LUAN

2.1. Khai niém vé giao nhan (Freight Forwarding) va ngojoi

giao nhan (Freight Forwarder)

Su mé rong giao lou, hop tac thojong mai giita cac nojdc da khién cho viéc giao nhan

hang hoa ngay cang c6 vai tro quan trong. Diéu nay dojoc thé hién o:

- Giao nhan tao diéu kién cho hang hoa loju théng nhanh chong, an toan va tiét
ki€ém ma khong c6 sy tham gia hién dién cua ngojoi gui cling nho] ngojoi nhan vao tac

nghiép;

- Giao nhan gitp cho ngooi chuyén chd day nhanh téc do quay vong cua céac
phojong tién van tai, tin dung dojoc mot cach t6i oju va c6 hiéu qua dung tich va tai trong cta

cac phojong tién van tai, cadc cong cu van tai, cling nhoj cac phojong tién hd tro khac;
- Giao nhan lam giam gia thanh hang hoa xuét nhap khau;

- Giao nhan ciing giup cic nha xuit nhap khau giam bét cac chi phi khong can
thiét nhoj chi phi xdy dung kho hang bén bai ciia ngojdi giao nhan hay do ngojdi giao nhan

thué, gidm chi phi dao tao nhan cong.

Giao nhan hang hod quéc té 1a mot bd phéan cAu thanh quan trong cua budn ban quéc
té, 1a mot khau khong thé thiéu dojoc trong qua trinh loju thong nham doja hang hoa tir noi
san xuét dén noi tiéu dung. Giao nhan hang hoa dojgc dinh nghia nhop 1a bat ky loai dich vu
nao lién quan dén van chuyén, gom hang, loju kho, bbc xép, dong géi hay phan phdi hang hoa
cling nhoj cac dich vu to] van hay co lién quan dén cac dich vu trén, ké ca cac van dé hai

quan, mua bao hiém, thanh toan, thu thap ching tir lién quan dén hang hoa.
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ngojoi van tai hodc ctia ngojoi giao nhan khac. N6i mot cach ngan gon, giao nhan hang hoa 1a
tap hop nhitng nghiép vu, thi tuc ¢ lién quan dén qua trinh van tai nham thyc hién viéc di

chuyén hang hoa tir noi giri hang (ngojdi giri hang) dén noi nhan hang (ngojoi nhan hang).

Ngojoi giao nhan co thé lam cac dich vu mét cach tryc tiép hoic thong qua dai 1y va thué
dich vu cua ngojoi thor ba khac. Nhoj vay, dich vu giao nhéan la mot dich vu lién quan dén qua

trinh van tai nham t6 chure viée van chuyén hang hoa tr noi gui hang dén noi nhan hang.

Trojdc kia, viée giao nhan c6 thé do ngodi giri hang (nha xuat khau) ngoyoi nhan hang
(nha nhap khau) hay do ngojoi chuyén chd dam nhiém va tién hanh. Tuy nhién, cting véi su
phat trién cta budn ban qudc té, phan cong lao dong qubc té voi mirc d6 va qui mé chuyén
mon hod ngay cang cao, giao nhan cling dan dan dojoc chuyén moén hoa, do cac t6 chuc, cac
nghiép doan giao nhan chuyén nghiép tién hanh va giao nhan da chinh thic tré thanh mot

nghé.

Ngojo1 giao nhan hang hoéa 1a ngojoi thuc hién cac dich vu giao nhan theo sy uy thac
cua khach hang hodc ngojoi chuyén chd. No6i cach khac, ngojoi kinh doanh cac dich vu giao
nhan hang héa goi 1a ngojdi giao nhan. Ngojoi giao nhan co thé 1a chu hang (khi anh ta tu
ding ra thyc hién cac cong viéc giao nhan cho hang hoa cua minh), 1a chu tau (khi chu tau
thay mit ngooi chi hang thuc hién cac dich vu giao nhédn), cong ty xép d& hay kho hang

hodc ngojdi giao nhan chuyén nghiép hay bat ky mot ngojoi nao khac thyc hién dich vu dé.

Theo diéu 167 Luat thojong mai quy dinh, ngojoi giao nhan ¢ nhing quyén va nghia

vu sau day:

- Nguoi giao nhan dojoc hojong tién cong va cac khoan thu nhap hop 1y khac;
- Thuc hién dﬁy da nghia vu cua minh theo hop déng;
- Trong qua trinh thuc hién hop ddng, néu c6 1y do chinh dang vi loi ich ctia khach

hang thi ¢6 thé thuc hién khac véi chi dan ctia khach hang, nhojng phai thong bao ngay cho
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khéch hang;

- Sau khi ky két hop dong, néu thdy khong thé thuc hién dojoc chi dan cua

khach hang thi phai thong bao cho khach hang dé xin chi dan thém.

Lién doan qudc té cac Hiép hoi giao nhan FIATA qui dinh: “Ngojoi giao nhan la
ngoyoi lo toan dé hang hoa dojoc chuyén chd theo hop dong uy thac va hanh dong vi loi ich
cua ngojoi uy thac ma ban than anh ta khong phai 1a ngojoi chuyén chd. Ngojoi giao nhan
cling dam nhén thyc hién moi coéng viéc lién quan dén hop dong giao nhin nhoj bao quan, loju

kho trung chuyén, lam thi tuc hai quan, kiém tra hang hoa...”
2.1.1 Dac trojng cia ngojoi giao nhan

- Ngojoi giao nhan hoat dong theo hop dong uy thac ky véi chi hang va bao vé

loi ich cua ngojoi chu hang;

- Ngo101 giao nhén lo li€u van tai nhojng khong phai 1a ngojoi chuyén chd. Anh ta
ciing c6 thé c6 phojong tién vén tai, c6 thé tham gia chuyén ché nhong ddi voi v6i hang hod, anh

ta chi 1a ngojdi giao nhan ky hop ddng uy thac giao nhan, khong phai 12 ngojdi chuyén cha;

- Cung véi viée td chirc van tai ngojoi giao nhan con 1am nhiéu viée khéac trong pham
vi uy thac ctia chu hang dé doja hang tir noi nay dén noi khac theo nhitng diéu khoan da

cam két.

Khoi dau ngojoi giao nhan chi 1am dai 1y thuc hién mot s6 cong viée do cac nha xuét
nhap khau uy thac, thay mit cho ho nhoy xép d&, loju kho hang hod, lam thu tuc hai quan, lo
liéu van tai ndi dia, lam thu tuc thanh todn tién hang... Sau nay, do sy md rong cia thojong
mai qudc té va su phat trién ctia cac phojong thirc van tai pham vi dich vu giao nhan di dojoc
md rong thém. Ngay nay, ngojoi giao nhan khong chi lam cac thu tuc hai quan hodc thué tau

ma con cung cap dich vu tron goéi vé toan bd qua trinh van tai va phan phoi hang hoa.
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Khi méi ra doi, vai tro truyén thong cua ngojoi giao nhan chi thé hién & trong nojdc.
Hau hét, cac hoat dong ctia ngojdi giao nhan déu chi dién ra trong dat nojée ho. Tai d6, ngojoi
giao nhan tham gia vao cac hoat dong xuat nhap khau bang mot viéc hoan tat tha tuc hai quan
cho hang hoé vao nojéc nhap khau véi vai tro 1a mot moi gidi hai quan. Mat khac, ngojoi giao
nhan hoan tit thu tuc hai quan cho hang hoa xuit khau va danh chd cho hang trong van tai
qudc té hodc loju cojde véi hang tau véi chi phi cho ngopoi xuat khau hodc nhap khau chiu tuy
thudc vao diéu kién thojong mai (Incoterms) dojoc chon trong hop dong mua ban. Tai mot sb
nojée nhop Phap, My hoat dong ctia ngojoi giao nhan yéu cau phai co gidy phép lam moi gisi
hai quan. Khi ngojoi giao nhan déng vai trd dai 1y, nhiém vu cta anh ta chu yéu 1a do khach
hang qui dinh. Nhimg nhiém vu nay thoong dojoc quy dinh trong luit tip tuc vé dai 1y hoic

luat dan sy v€ uy quyén.

Quyén han ctia ngodi clia ngojdi giao nhan khi dong vai tro 1a dai 1y theo diéu kién
kinh doanh tiéu chuin quy ojdc chung cia Lién doan qudc té cac hi¢p hoi giao nhén
(FIATA-Federation Internationale des Associations de Transitaires et Assimiles), ngojoi giao

nhén c6 quyén:

- Tu do lya chon ngojoi ky hop dong phu va tuy y quyét dinh sir dung nhing

phojong tién va tuyén dojong van tai thong thojong;

- Cam gifr hang hoa dé dam bao dojoc thanh toan nhimng khoan tién khach hang ng.

Mic du ngopoi giao nhdn ¢ cac quyén cua ngojoi dai 1y d6i voi chii cia minh, nhopng
quyén nay khong thuc sy di dé bao vé cho ho trong thuc té giao nhan hién dai ngay nay. Vi Iy
do d6, tot hon hét 1a ngopoi giao nhan nén giao dich theo nhimg diéu kién va diéu khoan da
biét va nhiing diéu kién kinh doanh tiéu chuén cta cac hiép hoi giao nhan qudc gia. Nghia vu

clia ngopdi giao nhan véi to] cach 1a dai Iy. Theo diéu kién kinh doanh tiéu chuan quy ojéc

chung cua FIATA, ngojoi giao nhan phai:
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- Thuce hién sy uy thac cua khach hang vi mot sy quan tdm hop ly nham bao vé

loi ich cua khéach hang;

- T chtrc va lo liéu van chuyén hang hoa dojoc uy thac theo sy chi dan cia khach

hang.
2.1.2 Trach nhiém d6i véi khach hang

- Ngojoi giao nhan phai chiu trach nhiém dbi véi khach hang vé nhirng mét mat hoic
hoj hong vt chat vé hang hoa néu mat mat hoac hoj hong 1a do 13i ctia anh ta hodc ngojoi lam
ngoyoi 1am cong cua anh ta. Mic du theo nhimng diéu kién kinh doanh tiéu chuén, ngojoi giao
nhan khong phai chiu trach nhiém vé nhiing ton that hodc hau qua gian tiép nhopng ngojoi

giao nhan nén bao hiém ca nhiing rti ro do vi khach hang van c6 thé khiéu nai;

- Ngojoi giao nhan phai chiu chach nhiém ddi v6i khach hang vé nhimg 18i 1am vé
nghiép vu nhoj: ngojdi giao nhan hoic ngodi 1am cong ciia anh ta ¢ thé ¢ 16i 1am hodc so

suat khong phai do ¢ ¥ nhopng gay thiét hai vé tai chinh cho khach hang ctia minh.

Vi du:
+ Giao hang tri voi chi dan: giao hang khong dung nhoj chi dan ctia khach hang;
+ Quén mua bao hiém ma khach hang da c6 chi thi mua;

+ Sai s6t khi lam thu tuc hai quan gay nén cham tré vé khai hai quan hodc gay ton that
cho khéch hang;

+ Guri hang sai dia chi: chuyén hang dén sai dja diém;

+ Tai xuat hang ma khong tuan theo nhimg thu tyc can thiét dé xin hoan thué
gay thiét hai cho khach hang, khong thong bao hoac thong bao khong kip thoi cho ngojoi

nhan hang vé thoi gian giao hang, giao hang ma khong thu tién ctia chi hang;

+ Giao hang thiéu ma khong ¢ giam dinh ctia hai quan hodc cia Vinacontrol.
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2.1.3 Trach nhiém ddi véi hai quan

Hau hét & tat ca cac qudc gia, ngodi giao nhan co gidy phép dojoc tién hanh thong
qua hai quan, phai chiu trach nhiém trojdc co quan hai quan vé sy tuan thu nhiing qui dinh
hai quan vé su khai bao dung vé trj gia sb lojong va tén hang nham tranh thit thu cho chinh
pha. Néu vi pham nhitng qui dinh ndy ngojdi giao nhan c6 thé s& phai chiu phat tién ma tién
phat d6 khong doi lai dojoc tir phia khach hang. Vé chi phi, ngojoi giao nhan phai ganh chiu
moi chi phi trong qué trinh diéu tra, khiéu nai dé bao vé quyén loi cho minh va han ché ton

that nhoj chi phi giam dinh, chi phi phép 1y, phi loju kho.

Ngoai ra, ngojoi giao nhan con phai giao dich vdi cac bén thir ba trong qua trinh phuc

vu khach hang cua minh nhoy:

- Céc co quan quan ly ctia nha ngjéc:

+ Céc bd chu quan;

+ Céc t6 chtc xuat nhap khau;

+ Co quan Hai quan;

+ Co quan Cang vy;

+ Cac co quan kiém soat xuit nhap khau.
- Céc t6 chire dich vu lién quan:

+ Nguoi chuyén chd hay cac dai ly hang tau;
+ Dich vu xép do;

+ Kho hang;

+ Dich vu bao hiém;

+ Dich vu ngan hang.
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Ngo1oi lam dich vu nay trén co s¢ uy thac ciia chi hang, nguoi van tai, hodc lam dich
vu tiép van khac (goi chung 1a khach hang) t6 chuc thuc hién mot sd, hodc tit ca cac cong
viéc vé van chuyén, loju kho, loju bai, lam thu tuc hai quan, 14p cac chimg tir va 1am cac dich
vu khac c6 lién quan téi hang hoa, ké ca bao bi dong goi, ghi k§ ma hiéu va phan phdi hang

ho4 trong qua trinh tir khau san xuat dén tay ngooi tiéu dung cudi cing.

Vi vai tro moi gidi, ngojoi giao nhan chi la mét trung gian gitra cac khach hang la
chu hang hoac ngojoi chuyén cho, anh ta chi thyc hién nhiém vu nhoj mot chiéc cau ndi gitra
cac khéach hang la chu hang hodc ngojoi chuyén chd voi nhau va nhd dé anh ta dojoc hojéong
phi moéi gi6i hodc tién thojong cta khach hang. Trach nhiém cta ngopdi giao nhén trong vai
trd moi gidi nay noi chung rat thip va hau nhoj khong déng ké. Tuy nhién, trong nhiéu trojong
hop, ngojoi giao nhan lam mai giéi nhong lai nhan dojoc su uy thac cua khach hang dé hanh
dong thay mat ho trong mot gidi han nhét dinh. Khi d6 ngojoi giao nhan tré thanh nhop mot

dai 1y c6 quyén han nghia vu va trach nhiém cua ngojoi dai ly da dé cip o phan trén.

Ngoai nhiing vai trdo da néu ¢ phan trén, ngojoi giao nhan con cd nhitng vai tro mai

phat sinh thém trong qua trinh thuc hién nghi¢p vu giao nhan cua minh:
- Ngoj0i giao nhan véi vai tro 1a ngojoi chuyén cho:

Khi ngojdi giao nhan da cung cap dich vu vén tai, tirc 1a nhan chuyén ché hang hoa tir
mot diém nay téi mot dja diém khéac du bang phojong tién ctia minh hay thué cta ngooi khéc
anh ta khong con dong vai tro 1a dai ly nita ma dong vai tro 1a mot ngojoi chuyén chd mét
bén chinh ctia hop ddng. Do d6, anh ta khong dojoc loi dung nhitng quyén bao vé va gidi han
trach nhi€ém danh cho dai 1y nita ma phai c¢6 trach nhi¢ém thuc hién hop ly toan b qua trinh
vén tai va chiu trach nhiém vé ton that hang hod du 1a do 15i ctia minh hay do hanh vi hoic

khuyét diém ciia nhan vién hay dai 1y ctia minh.
Néu ngopoi giao nhan ty ding ra van chuyén hang hoa va thuc hién cac dich vu giao
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nhan khac béng phojong tién cua minh hodc thué cta ngojoi khéc thi anh ta dojoc goi la
ngoyoi chuyén chd thyc sy. Troong hop theo hop ddng véi khach hang, anh ta 1a ngopdi
chuyén ché nhopng khi ky cac hop dong phy, thué ngojoi chuyén ché hoic ngojoi khac thuc
hién céc dich vu giao nhan (ngojoi nhan lai dich vu giao nhan) thi anh ta dojgc goi 1a ngojoi
chuyén ché theo hop dong. Nhomng du 13 ngojoi chuyén ché thuc té hay chuyén chd theo hop

dong thi ngojoi giao nhan van mang vi tri ctia ngojoi chuyén cho.

Ngojoi giao nhan dong vai tro la ngojoi chuyén chd trong cac trojong hop: anh ta cung
cap dich vu gom hang (goi 1a ngojdi gom hang), dich vu van tai da phojong thirc (goi 1a ngojoi
kinh doanh van tai da phojong thirc) hodc anh ta cung cép dich vu van tai tron goi (ty van
chuyén bang cac phojong thirc van tai khac nhau va cac dich vu dé thuc hién qué trinh van
chuyén d6). Hay néi cach khac nguoi gom hang va ngudi kinh doanh van tai da phuong thiic
thuc chit ciing chinh 13 ngudi chuyén cho. Tuy nhién véi vai tro 1a nguoi gom hang hoic
nguoi kinh doanh van tai da phuong thuc, nguoi giao nhan cé nhiing dac troing riéng do
nhitng dich vu nay mang nhiing dic diém riéng biét khong gidng nhiing dich vu van tai thong

thuong.

Trir mot s6 trojong hop ban than ngudi giri hang/ngudi nhan hang mudn ty minh tham
gia bt ctr khau thi tuc va ching tir nao d6, con thong thudng, ngudi giao nhan thay mit anh
ta lo liéu qué trinh van chuyén hang hoa qua cac cong doan. Ngojoi giao nhan c6 thé 1am céc
dich vu truc tiép hay thong qua nhitng ngopoi ki hop ddng phu hay nhimng dai Iy ma ho thué,
ngojoi giao nhan cling st dung nhiing dai 1y cia ho ¢ nojdc ngoai. Nhitng dich vu nay bao

1
A

gom:

- Thay mit ngodi giri hang (ngojoi xuat khau)
Theo nhitng chi din ctia ngojdi giri hiang ngojdi giao nhan s&:

+ Chon tuyén dojong, phojong thirc véan tai va ngojoi chuyén chd thich hop;
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+ Loju cojéc voi ngojoi chuyén ché da chon loc;

+ Nhan hang va cép chiing tir thich hop nhoj: gidy ching nhan hang ctia ngojoi

giao nhan, gidy chung nhan chuyén ché cua ngojoi giao nhan...;

+ Nghién ctru nhitng diéu khoan trong tin dung thoj va tit ca nhitng luat 1¢ cta
chinh phi1 4p dung cho viéc giao hang & nojdc xuét khau, nojde nhap khau ciing nhoj & bt cir

nojoc qua canh nao va chuan bi nhitng ching tr can thiét;

+ Pong goi hang hoa (trir phi viéc nay do ngojoi gui hang lam trojoc khi giao
nhan) c6 tinh dén tuyén dojong, phojong thirc van tai, ban chit cia hang hoa va nhiing luat 1¢

ap dung néu c6 ¢ nojdc xuat khau, ngjdc qua canh va nojde giri hang dén;

+ Lo li¢u viéc loju kho hang hoa néu can;

+ Can do hang hoa;

+ Loju y ngojoi gui hang can phai mua bao hiém va néu ngojo1i gii hang yéu cau

thi mua bao hiém cho hang;

+ Van chuyén hang hoa dén cang, lo liéu khai bao hai quan, lo cac thi tuc ching tir
lién quan va giao hang cho ngojoi chuyén cho;

+ Lo viéc giao dich ngoai hdi (néu c6);

+ Thanh toan phi bao gom ca tién cojdc;

+ Nhan van don da ky ctia ngojoi chuyén chd, giao cho ngojoi gui hang;

+ Thu xép viéc chuyén tai trén dojong (néu can);

+ Giam st viéc van chuyén hang ho4 trén dojong doja t6i ngojoi nhan hang

thong qua nhitng mdi lién hé ngojoi chuyén chd va dai 1y ctia ngopdi giao nhan & nojée ngoai;

+ Ghi nhan nhitng ton thit cua hang hoa (néu co);
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+ Gitp do ngopoi giri hang tién hanh khiéu nai ngojoi chuyén ché vé nhing ton that

ctia hang hod (néu co).

- Thay mit ngojdi nhan hang (ngojoi nhap khau)

Theo nhiing chi din giao hang ctia ngojdi nhap khau ngojdi giao nhan sé:

+ Thay mit ngojoi nhan hang giam sat viéc van chuyén hang hod tir khi ngojoi

nhan hang lo li€u van tai hang;

+ Nhan va kiém tra tat ca chung tir lién quan dén viéc van chuyén hang hoa;

+ Nhan hang cta ngodi chuyén chd va thanh toan cojdc (néu can);

+ Thu xép viéc khai bao hai quan, tra 1& phi, thué va nhiing chi phi khac cho hai quan
va nhiing co quan lién quan khéc;

+ Thu xép viéc loju kho qua canh (néu can);

+ Giao hang da lam thu tuc hai quan cho ngoj01 nhan hang;

+ Néu can giup do ngojoi nhan tién hanh khi€u nai déi voi ngojoi chuyén ché vé

nhiing t6n that ciia hang hod (néu co);

+ Gitp ngooi giao nhan hang trong viéc loju kho va phan phéi (néu can);

+ Ngooi giao nhan ciing c¢6 thé thong bao khach hang ciia minh vé nhu cau tiéu dung,
nhimng thi trojong mdi, tinh hinh canh tranh, chién lojoc xuat khau, nhitng diéu khoan thich
hop can doja vao hop ddng mua ban ngoai thojong va tom lai tit ca nhimg van dé co lién

quan dén cong viéc kinh doanh ctia khach hang.
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2.2. Dich vu giao nhin hang héa nhap khau van chuyén

b%mg container dojong bién tai Viét Nam

Dich vy giao nhan hang hoa Xuét nhap khéu 1a mot nghé méi xuat hién ¢ Viét Nam
khoang trén 10 nim nay. Ngooi kinh doanh dich vu giao nhéan vira 1a ngooi thiét ké, t6 chirc
va lam moi tha tuc lién quan dén van chuyén hang hoa xudt nhap khau. Dich vu nay phai sir
dung cac phojong thirc van tai bang dojong bién, dojong hang khong, dojong bo, dojong sit.
Loai hinh dich vu nay doja lai viéc lam cho nhiéu ngojoi lao dong ma khong can nhiéu vén

dau toj cling nhoj k¥ thuat hién dai.

Céc cong ty cung cip dich vu giao nhan tai Viét Nam da phan déu 1a doanh nghiép
vira va nho, han ché vé von, cong nghé va nhan lyc. Phan 16n cac doanh nghiép cung cap
dich vu giao nhan trong van tai bién ¢ Viét Nam méi chi dong vai trd 1a mot nha cung cip
dich vu vé tinh cho cac ddi tac nojdc ngoai. Hau nhoj choja ¢6 mot doanh nghiép nao cua Viét

Nam du strc dé t6 chirc va diéu hanh toan bo quy trinh hoat dong giao nhan.

Theo tinh toAn méi nhat cua Cuc Hang hai Viét Nam, linh vyc quan trong nhét trong
Logistics 1a van tai bién thi doanh nghiép trong nojdc mai chi dap tmg chuyén chd dojoc 18%
téng lojong hang hoéa xuit nhap khau, phan con lai dang bi chi phdi bdi cac DN nojdc ngoai.
Diéu nay thyuc sy 1a moét thua thi¢t 16n cho doanh nghiép Viét Nam khi c6 dén 90% hang hoa

xudt nhap khau dojoc van chuyén bang dojong bién.

Khoéng trén 10 nim nay, ngojoi kinh doanh dich vu giao nhan vira 1a ngooi thiét ké,
td chirc va lam moi thu tuc lién quan dén van chuyén hang hoa Xuét nhap khéu. Dich vu nay
phai str dung cac phojong thirc van tai bang dojong bién hang khong, dojong bd, dojong sit.
Loai hinh dich vu nay doja lai viéc 1am cho nhiéu ngojoi lao dong ma khong cAn nhiéu vén

dau toj cling nhoj k¥ thuat hién dai.

Gia nhap WTO, ép luc véi canh tranh trong nganh giao nhan cua Vi¢t Nam ngay mot

Tham Khao mien phi cac tai licu Khac tai [uanvantot.com
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cao hon. Theo cam két gia nhdp WTO, Viét Nam s€ cho phép cac cong ty dich vu hang hai
logistics 100% vén nojdc ngoai hoat dong binh dang tai Viét Nam. Piéu nay dit doanh

nghiép Viét Nam trojdc thach thirc canh tranh gay gat trén san nha.

Thi trojong dich vu tai Viét Nam noi chung va dich vu giao nhan noi riéng dang ngay
cang trd nén sbéi dong. Didu nay dong nghia véi vide cong ty phai ddi dau voi ap luc canh
tranh ngdy cang trd nén gay gat, khong chi véi cac doanh nghiép khac cung quy mé hodc cac
d6i thu 16n day dan vé kinh nghiém ma con véi ca cic cong ty méi gia nhap thi trojdng (trong
d6 co khong it cong ty lién doanh hodc c6 von dau to] nojdc ngoai voi ngudn luc tai chinh

hung hau).

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com
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CHAJ]ONG 3: PHAJONG PHAP NGHIEN CUU

3.1. Phojong phap thu thip dir li¢u

Trong dé tai, tac gia dd s dung nhiéu ngudn thong tin thir cAp nhoj: cac co so 1y
thuyét lién quan dén ndi dung va ddi tojong nghién ciru, két qua nghién ctru cua cac dong
nghiép trong va ngoai nganh, su kién/sb lidu, tai liéu théng ké, bao cao, théng ke, téng Kkét. ..

v6i cac phojong phap thu thap thong tin dién hinh nhoy:
3.1.1. Phojong phap phi thwe nghiém

Khai ni¢ém: Phojong phap phi thuc nghi¢m la mot phojong phép thu thap thong tin dua
trén sy quan sat, quan tric nhiing su ki¢n da hodc dang tdn tai, trén co s& do phat hién quy
ludt cua sy vat hodc hién trojong. Trong phojong phép phi thuc nghiém, ngojo1 nghién ctru chi
quan sat nhimng gi da va dang ton tai, khong co bat ct su can thiép nao gy bién ddi trang thai

cua doi tojong nghién ciru.

Trong dé tai, tic gia da sir dung phojong phap nay dé quan sat ting chi tiét cia quy
trinh giao nhan tur giai doan chuén bi dén giai doan nhan hang tai cang dén giai doan giao
hang cho bén khach hang. Tur d6, nhan thirc dojoc co ban cac hoat dong cua cong ty trong quy
trinh nay cting nhoj rut ra dojgc nhirng kinh nghi¢m cho ban than va tim ra dojgc nhitng cong

doan, viéc lam choja thue su hiéu qua.
3.1.2. Phojong phap tiép cin thu thap thong tin

Tiép can 1a su lua chon chd ding dé quan sat dbi tojong nghién ctru, 1a su khoi dau
ctia qua trinh tiép xuc véi dbi tojong nghién ctru, 1a sy di trojdc cua to] duy trojdc khi bat tay

thyc hién nhiing thao tic cu thé cta qua trinh thu thap thong tin.

Ti€p can bao gdm: tiép can hé thong cd cau truc, tiép can dinh tinh va dinh lojong, tiép
can tat nhién va ngau nhién, ti€p can lich str va logic, ti€p can ca bi¢t va so sanh, tiép can
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phan tich va tong hop.

Trong qua trinh thyuc tap tai cong ty, dojoc su giup do tao diéu kién ctia cdc nhan vién,
ban than toi di dojoc tiép can véi quy trinh 1am chimg tir cling nhoj giao nhan hang tai cang.
Dojoc truc tiép 1am bo chung tir, truc tiép nhan hang tai cang va giao hang cho bén khach
hang. Piéu nay khong nhing tao tién dé cho nhitng cong tic vé sau ma con goép mot phan 1én

vao viéc hoan thanh de¢ tai nay.

3.2. Phojong phap phan tich/xwr ly dir li¢u

Trong qua trinh nghién ctru dé tai, tac gia da 4p dung nhiéu phojong phéap nghién ciru
khac nhau, cu thé 13 mot s phojong phap sau: phojong phap nghién ctru tai liéu, phojong
phap tong két kinh nghiém, phojong phap phan tich tong hop, phojong phap théng ke,

phojong phap so sanh, v.v.
3.2.1. Phojong phap nghién ciru tai li¢u

Day 1a phojong phap st dung nhiing thong tin, dir lidu san c6 tir cac ngudn khac nhau
da dang va phong pht nhoj: qua cac vin ban ciia cong ty, qua sach bao, internet. .. nhidm muc
dich 1a tim hiéu lich st nghién ciru, nim bt nhiing ndi dung dong nghiép di trojéc da lam,
khong mat thoi gian 1ap lai nhitng cong viéc ma doéng nghiép di trojde da thuc hién... dong
thoi, thong qua hiéu biét ciia ban than kién nghi chinh sira, bd sung hoan thién nhiing thong

tin do, goép phan cho viéc st dung tai li¢u do6 lau dai va rong rai hon

Trong bai tac gia chi yéu nghién ctu, st dung tai liéu do cic phong ban cia Cong ty
cung cap, bén canh d6 st dung cac tai liéu lay tir ngudn internet. Sir dung ki ning phan tich,
téng hop dé nhan thirc dung cac kién thirc trong tai lidu, két hop vai cac phojong phap nhoj so

sanh, phan tich tong hop. .. dé viét cac ndi dung cua dé tai.

Tham Khao mien phi cac tal lieu khac tai luanvantot.com
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Vi du:

- Nghién ctru so d6 bd may cta cong ty do bén phong nhan sy cung cap dé hiéu ro co

cau to churc cling nhoj chure nang nhiém vu cua moi ca nhan, moi phong ban;

- Nghién ciru b chiig tir do phong ké toan cung cap dé hiéu rd va phan tich dojoc

diém han ché va choja hiéu qua cta quy trinh giao nhan cua cong ty.
3.2.2. Phojong phap phan tich tong hop
— Phojong phap phéan tich

Khai niém: Phojong phap phan tich 13 qua trinh phén tich vin dé thanh nhiing mat,
nhitng bo phan, nhitng mbi quan hé theo lich st thoi gian dé nhan thirc, phat hién va khai
thac cac khia canh khac nhau cua 1y thuyét tir d6 chon loc nhiing thong tin can thiét phuc vu

cho de¢ tai nghién cuu.

Tac gia phan tich tir s6 liéu thu dojoc tai cong ty, tir internet, tir nhitng bao céo, thong
ke, téng két béng cach xem xét van dé tir nhiéu mat, nhiéu khia canh, nhan dinh vén dé dua
vao thuc té cling nhoy Iy thuyét sao cho c6 dojoc nhan thirc khach quan nhat dé nham c6 dojoc
nhing kién thirc diing dan nhat ddi véi van dé nghién ctru, tim ra dojoc nhitng diém han ché

nham khic phuc va nhitng diém oju viét can phat huy.
— Phojong phip tong hop

Khai niém: phojong phéap tong hop 1a phojong phap lién két nhitng mat, nhiing bd
phén, nhiing mbi quan h¢ thong tin tir cac ly thuyét da thu thap dojoc thanh mdt chinh thé dé

tao ra mdt h¢ thong Iy thuyét méi day du va sau sac ve chu dé nghién curu.

Phojong phap nay bao gdm nhimng ndi dung cong viéc sau:

+ B0 sung tai liéu, sau khi phén tich phat hién thiéu hodc sai léch;

+ Lua chon tai liéu chi chon nhiing thi can, du dé xay dung luén cu;
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+ Sép xép tai liéu theo lich dai, theo tién trinh xudt hién su kién dé nhan dang

dong thai; sap xép tai liéu theo quan hé nhan — qua dé nhan dang tojong tac;

+ Lam tai hién quy luat. Pay 1a bojdc quan trong nhat trong nghién ctru tai liéu,

chinh 1a muyc dich cua tiép can lich st;

+ Giai thich quy luat. Cong viéc nay doi hoi phai sir dung céc thao tac logic dé doja ra

nhitng phan doan vé ban chét cac quy luat ctia sy vat hodc hién tojong.

Phan tich va tong hop 1a hai phojong phéap c6 quan hé mat thiét v6i nhau tao thanh sy
thong nhat khong thé tach roi: phan tich dojgc tién hanh theo phojong hojong tong hop, con
tong hop dojoc thuc hién duya trén két qua ciia phan tich. Trong nghién ctru 1y thuyét, ngojoi

nghién ciru vira phai phan tich tai liéu, vira phai tong hop tai lidu.
3.2.3. Phojong phap so sanh

So sanh 1a ddi chiéu su viéc, sy vat nay voi su viée, sy vat khac gilta chiing c6 nét
tojong dong. So sanh (hodc so sanh d6i chiéu) 1a mot thao tic nghién ctru dojoc dung trong
nhiéu nganh khoa hoc khac nhau. Vai trd quan trong it hay nhiéu cua thao tac nghién ctru nay
la tuy thude vao dic diém ban chat cua d6i tojong nghién ctu, va do dé vao nhiém vu cia
nganh khoa hoc nghién ciru ddi tojong 4y. Co nhitng nganh khoa hoc néu khong van dung
phojong phép nghién ctru so sanh thi khong thé giai quyét nhitng vn dé co ban phat sinh
trong qua trinh nghién ctru d6i tojong. Tac gia da sir dung phojong phéap so sanh d6i véi cac
két qua kinh doanh, cac bojdc trong quy trinh giao nhan, qua cac nim dé hiéu rd qua trinh lich
sur cua van dé nghién ctru, so sanh dé théy dojoc nét ndi bat, nhitng diém tbt va choja tdt,

nhitng diém hiéu qua va khong hiéu qua trong qui trinh giao nhén tai cong ty. Thong qua do,

tac gia dé ra dojoc nhitng kién nghi, giai phéap cai thién hiéu qua thuc hién quy trinh.
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CHAJ|ONG 4: KET QUA NGHIEN CUU
4.1. Gi6i thiéu vé Cong ty

- Tén Cong ty: Cong Ty TNHH Van Tai Qudc Té Va Hau Can Palm (Palm Logistics)
- Tén giao dich: Palm Logistics Co., Ltd

- Nam thanh lap: 18/01/2012

- M s thué: 0314093894

- Vén diéu 1&: 300,000,000 VND

- Loai hinh doanh nghi¢p: Céng ty Trach nhi¢m hiru han

- Dja chi vin phong chinh: Lau 4, s6 12 dojong V& Van Kiét, phojong Nguyén

Théi Binh, Quén 1, Thanh phé H5 Chi Minh

- Chi nhanh: 16/73 Lé Lai, Quan Ngb Quyén, Thanh phd Hai Phong.
- Dién thoai: (+84) 28 6680 9615
- Email: info@palmlogvn.com

- Website: http://www.palmlogvn.com

4.1.1. Muc dich thanh lap cong ty

- Cong ty hoat dong véi chu trojong mang dén loi ich t6i oju cho khach hang va dai ly;
- Cong ty thanh l1ap nham lam ciu ndi san xuét, loju théng giira van tai qudc té véi ndi
dia, 4p dung nhirng thanh tyu méi ctia van tai hang hai trén thé giéi vao Viét Nam nham giam

chi phi, ting lgi nhuén, thoa man yéu cau khach hang;

- Phat huy von tu ¢, von hoat dong dé dau toy, khai thac co s ha ting Logistics nham

tang loi nhuan;

- HG tro tich cuc chil trojong chiém linh, 1am chu thi trojong van Chuyén, khai

thac container.

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com
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4.1.2. Qua trinh hinh thanh va phat trién cia cong ty

Cong ty TNHH van tai qudc té va hau can Palm Logistics 1a cong ty giao nhan van tai
hang hoa va cung cap cac dich vu hang dau vé Logistics cung cdp hang loat cac dich vu vé
giao nhan van chuyén va logistics toan ciu bao gom xuat nhap khau, van tai qudc té bang
dojong bién va dojong hang khong, van tai ndi dia, khai bao hai quan, kho bai, dong goi....
Cong ty van tiép tuc m¢ rong cung cép thém nhiéu dich vu méi va lién két thém véi nhiéu dai

1y giao nhén & nojdc ngoai nhoj: khu vuc ASEAN, EU, Nhat, Trung Quéc, Mgy,...

Cong ty TNHH van tai qudc té va hau can Palm (Palm Logistics) hoat dong voi
phojong cham “Toj duy vojot gidi han” cung cép tit ca cac giai phap dai 1y van chuyén, giao
nhan van tai qudc té va giai phap kinh doanh logistics, luén ndm bat dojgc tinh hinh thuc té va

ludn dat dojoc muc tiéu dé ra, cung cip loi ich thuc sy cho khach hang va dai 1y.

La mot doanh nghiép nho, tré, v4i sd lojong tir 15 ngojoi nhong cong ty da thu hat,
quy tu dojoc mot doi ngli can by quan 1y va nhan vién giau kinh nghiém, thong thao nghiép
vy, cho nén du la mot doanh nghi€p mai thanh 1a4p nhojng hiéu qua hoat dong cta cong ty dat
dojoc rit kha quan, tir d6 mang lai thu nhap binh quin cho nhan vién kha 6n dinh va cong ty

ngdy cang phat huy uy tin ctia minh trén thojong trojong cho dén nay.

4.1.3. Chirc nang, nhiém vu va pham vi hoat dong cia Cong ty

4.1.3.1. Chirc nang

Cong ty di va dang cung cip tat ca cac giai phap dai 1y van chuyén, giao nhan van tai
qudc té va giai phap kinh doanh Logistics. Palm Logistics Viét Nam cung cap loi ich thuc sy
cho khach hang va dai ly. Dé tan dung hét kha ning, co sé méi s& gilip ting coong vai trd
cia minh trong khu vuc va cung cap dich vu giao nhan xuit nhap khau bang dojong hang
khong va dojong bién (FCL va LCL), thong quan Xuét nhép khéu, véan tai ndi dia va phan

phéi. Cac hoat dong cung cip clia cong ty cu thé nhoj sau:

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com
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- Cho thué kho bai loju gitr hang hoa;

- Doéng gbi hang hoa;

- Dich vu uy thac xuét nhap khéu;

- Dich vu van chuyén hang FCL va LCL bang dojong bién va dojong hang khong;
- Dich vu van chuyén noi dia;

- Dich vu Door to Door;

- Khai bao thu tuc hai quan,;

- Bbc xép hang hoa;

- Hoat dong dich vu hé trg khac lién quan dén van tai;

- Hoat dong dich vu hd tro truc tiép cho van tai dojong st va dojong bg;
- Dich vu kiém dém hang hoa;

- Dai ly giao nhan cho céac cong ty & nojoc ngoai.

4.1.3.2. Nhiém vu

Duya trén nhing chirc ning chinh ctia minh cing véi tinh hinh t6 chitc nhan su trong
cung thoi diém nhét dinh, cong ty Palm Logistics Viét Nam luon dé ra nhitng nhiém vy,
nhitng ké hoach hop 1y hodc linh hoat dam bao tinh hidu qua trong hoat dong. Tuy nhién,
cong ty da dé ra nhimg nhiém vu trong tAm va thyc hién trong sudt qué trinh hoat dong va

phat trién, cu thé nhoj sau:

- Chap hanh nghiém chinh cac ché dog, chinh sach, luat phap cia Nha nojéc va
tap quan quoc té ve cac linh vuc c6 lién quan dén cong tic giao nhan van tai, cac quy dinh vé

tai chinh, tai san c6 dinh va tai san loju dong;

- Dam bdo viéc bdo toan va bo sung von trén co sé tu tao nguon von, ddm bao

tai chinh, st dung hop 1y va c6 hiéu qua ngudn vén, theo ding ché d6. Thuc hién ddy du cac

nghia vu v&i Nha nojée va cac co quan chire ning ban hanh nhoj Chi cuc Thué, Chi cuc Hai
quan,...
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- C6 nhitng chién lojoc va chinh sach phat trién cong ty phul hgp voi chiic nang va dic

diém riéng cia minh;

- Béo dam an ninh trat tu, an toan xa hoi va phong chdy chira chdy trong khu

vuc trién khai hoat dong;

- Pam bao to chirc hoat dong kinh doanh dung nganh nghé di ding ki, chiu
trach nhiém d6i v6i khach hang va trojée phép ludt vé nhitng hoat dong va dich vu ma cong

ty cung cép;

- Khai thac toi da hiéu qua co sé vat chét k¥ thuat thuc hién co dé mo rong kinh
doanh. Ting coong cong tac quan 1y tai chinh, tao mbi quan hé 1am an tét dep véi cac nojde

trén thé gi6i va trong khu vuc;

- Dam bdo doi song va ludn luon boi dojdng nang cao trinh d§ van hoa, nghiép
vu cho can by cong nhan vién, phan phoi cong bang cac khoan thu nhap va dam bao dicu
kién lam viéc an toan, tao di€u kién cho nhan vién phat trién bang cach khen thojdng, tang

lojong.
4.1.3.3. Pham vi hoat dong

Hién nay, cong ty dang lam dai ly cho céc cong ty giao nhan hang hoa 16n ¢ céc nojde
trong khu vuc ASEAN, Nhat, Trung Quéc, EU, M§. Cac dich vu do dai ly cung cép gém: lién

lac v&i hang tau, thong bao cho khach hang, mua ban cojéc, dit chd, khai bao hai quan...

Cong ty cung cap dich vu kho van dang tin cdy, linh hoat va tiét kiém chi phi cho
nganh cong nghi¢p tu dong cling nhoy giao hang cho khach hang (kip thoi) véi mang lojoi
toan cau. Cong ty con c6 thé giup khach hang tai nhiéu phan khac cua chudi cung tng tir cac

hoat dong dic biét tai dja phojong, tit ca déu nham quéan 1y nhu cau phan phdi toan cau cta

khéch hang.
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Hién tai, cong ty s€ tiép tuc dau to] dé mo rong mang loj6i hoat dong tai Viét Nam.
Bén canh try so chinh tai TP HCM va Hai Phong cong ty dang c6 ké hoach mé thém vin

phong & Ha Noi.

4.1.4. Co ciu to chirc va tinh hinh nhan sy

4.1.4.1. So d0 bd may cong ty

La mot cong ty chuyén vé dich vu, Palm Logistics khong can qua nhiéu nhan su
nhojng tat ca déu lién két chit ché véi nhau, mdi ngojdi dojoc phan boé mot nhiém vu rd rang,
cu thé, két ndi cong viée cua ting ngopoi théng nhat thanh mot. Hoat dong timg thanh vién &
cong ty déu dojoc chi din va giam sat cua Giam doc voi mot co ciu t6 chirc gon nhe, don

gian ma mang lai hiéu qua cao.

Hinh 4.1: So' @6 bd may Cong ty TNHH vin tii qudc té va hiu cian Palm

(Nguén: Phong ké todn)
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4.1.4.2. Nhiém vu va chirc ning ctiia phong ban

Giam doc

- Quanly diéu hanh cong ty mot cach hi¢u qua nham muc dich mang lai 1gi nhuan
cao;
- C6 trach nhiém xay dung cong ty khong nglmg phat trién, c6 uy tin, c6 tinh

canh tranh cao trén thi trojong, tao moéi quan hé lam viéc tot va co tinh thiic day cao;

- C6 quyén bd nhiém, diéu dong, tuyén chon, sa thai nhan vién (phu hop véi

phép luat) tir cac cap;

- Theo ddi, loju trit va bao mat tit ca cac hop dong lao dong ctia nhan vién, cliing

toan bg chung tu, thanh toan lojong, bao hiém x4 hdi, bao hiém y té cho nhan vién;

- Xac dinh nhu cau dao tao va to chirc viéc dao tao.

Pho giam doc

- Kiém soét tinh hinh chung ciia cong ty va chiu trach nhiém trojdc giam ddc vé hoat

dong thojong nhét cua cac phong ban;

- Kiém soat tit ca cac van dé co lién quan dén tai chinh nhoy: cac bao cdo doanh thu,
thué, bang lojong va cac khoan phai thu chi;

- Theo ddi va phén tich danh gia thojong xuyén cac khach hang 16n va 1ap ké hoach
cham séc khach hang;

- Chiu trach nhiém vé su hoat dong ctia toan bd h¢ théng mang may tinh clia cong
ty;

- Nghién ctru va phat trién hé thdng co sé dit liéu cong ty;

- DOoi ndi, doi ngoai khi can thiét.
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hé t6t trong ndi bo dé khong xuét hién tinh trang trung 13p vé khach hang cua c4 nhan trong

phong kinh doanh.

- Céc nhan vién trong phong c6 nhiém vuy:

Tim kiém va nhan hop ddng, mé rong mang lojéi khach hang;

Gidi thiéu va ban dich vu cia cong ty cho moi déi tojong khach hang;

Béo cao két qua hoat dong moi tuan;

Tham gia dé xuit dong gop ¥ tojong kinh doanh.

Bo phin ké toan

Quyén va trach nhiém lién quan dén cac hoat dong tai chinh ké toan cia cong ty, bao

gom:

- K& todn hing ngay, cac khoan cong ng, ti€én mat, ngan hang, tong hop va lén bao cao

tai chinh thang, quy, ndm;

- Tao quan hé t6t voi cac nha thau phu, khach hang va cic co quan hitu quan;
- Cap nhat cac thong toy, cac van ban phap luit méi lién quan dén tai chinh ké

toan doanh nghiép.

B¢ phén giao nhin

Quyén han va trach nhiém ctia phong giao nhan lién quan dén viéc giao nhan 16 hang

tai x00ng ctia khach hang, tai hai quan, tai bén cang. Bao gom:

- Thuce hién dung céc thu tuc lién quan nhoy: 13p ho so hai quan, ding ky, kiém

hoa, thong quan 16 hang;
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B0 phan chirng tir

Quyén va trach nhiém cua phong chimg tir lién quan dén cac chimg tir trong qua trinh

xuit nhap khau hang hoa dojong bién bao gdm:

Pam bao sy chudn xéc kip thoi ciia moi chimg tir dojoc cung cap cho dai ly

hay cho khach hang;

- Giam thiéu thoi gian cho doi cuia khach hang, thai d6 va cung cach phuc vu

nhiét tinh, cong bé'mg;

- Tong két cudi thang cac file hang nhap va hang xuat;
- Béo cdo truc tiép véi ké toan trojong khi co van dé bat thojong hay chinh sira lién
quan dén cojée phi cua cac file hang xuit va hang nhap.

4.1.4.3. Tinh hinh nhan sy

Vi tinh chét cia cong ty 1a cong ty dich vu nén lao dong cua cong ty 1a lao dong gian
tiép. Phan 16n lao dong cong ty sir dung 13 lao dong nit, c6 trinh d6 dai hoc chiém ty trong
cao. Cong ty thojong cho nhin vién nang cao kha ndng phan tmg nhanh nhen véi nhitng thay
dbi cua thi trojong va diéu hanh cong ty theo hoidng phat trién hon. Cong ty khong sir dung
lao dong phd thong. Cac nhan vién cua cong ty déu cé trinh do tir cao déng trd 1én, c6 nghiép

vu virng vang lan kién thirc sau rong vé linh vyc van tai.
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Bang 4.1: Co cAu nhén sy ciia cdng ty Palm Logistics

STT B0 phan Tong s6 (ngoyoi) | Ty trong (%) Trinh do
Dai hoc Cao dang
1 Ban giam ddc 1 6,67 1
2 Phong kinh doanh 5 33,33 3
3 Phong chung tur 4 26,67 3
4 Phong giao nhan 3 20,00 1
5 Phong ké toan 2 13,33 2
6 Téng cong 15 10

(Nguon: phong ké toin)

Hinh 4.2: Ty Trong s6 ngoyoi thudc cic phong chirc ning ciia cong ty

TUONG QUAN TY LE CAC PHONG CHUPC NANG

m Phong kinh doanh (33.33%)
® Phong chirng tlr (26.67%)
= Phong giao nhan (20%)

® Phong ké toan (13.33%)

B Ban giam dbc (6.67%)

(Nguon: phong ké todn)
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4.1.5. Két qua hoat dong ciia Cong ty tir nim 2014 - 2016
4.1.5.1. Theo co cAu dich vu

Bing 4.2: Két qua kinh doanh ciia cong ty theo ciu dich vu tir nim 2014 - 2016

(Pon vi tinh: 1.000 dong)

Dich vu Niam 2014 Nim 2015 Nim 2016
Giatri | Tyle(%)| Giatri | Tylé(%)| Giatr Ty 18 (%)
Xuit nhap khau 708.082 33,74 762.700 33,93 807.666 34,28
Van tai qudc té 341.449 1627  334.707 1489  359.539 15,26
Van tai noi dia 219.308 10,45  217.369 9,67  227.362 9,65
Dong goi va mé hang hoa 113.327 540 126.330 562 125.815 5,34
Khai bao hai quan 539.561 2571  595.010 2647 615.410 26,10
Kho bii 176.916 8,43  211.748 9,42  220.294 9,35
2.098.643 2.247.864 2.356.086

(Nguon: Phong ké toin)

Nhin chung, doanh thu mdi ngdy ctia cong ty Palm Logistics Viét Nam luén ting va

doanh thu tir tit ca cac nganh dich vu déu ting. Nganh dich vu xuét nhap khau dong vai tro

quan trong cia cong ty chiém ty trong cao trong téng doanh thu cua cong ty. Cu thé, doanh

thu tir dich vu xuit nhap khau 1a 708.082.000 dong chiém 33,74% (niam 2014), 762.700.000

dong chiém 33,93% (nim 2015), 807.666.000 (nim 2016). Nojoc ta ngay cang hoi nhap véi

nén kinh té thé gidi nén nganh dich vu xuat nhap khau ciing dojoc diy manh. Ngoai ra, nganh

dich vu khai béo hai quan va dich vu vén tai ciing chiém ty trong cao trong tong doanh thu.

Hién tai, cong ty ddu to] m& rong khi bii dé nang cao cac nganh dich vu kho bii, dong géi va

mé& hang hoa.
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4.1.5.2. Theo phojong thirc van tai

Nganh dich vy van tai ciing 1a mot nganh dich vu gop phin cao vao doanh thu cua
cong ty Palm Logistics gdm c6: Van tai qudc té va Van tai ndi dia. C6 3 phojong thirc van tai

chinh ma cong ty st dung 1a: dojong bién, dojong hang khong, dojong bo.

Bang 4.3: Két qua kinh doanh ciia Céong ty theo phojong thirc vén tai giai doan 2014 —

2015
(Pon vi tinh: 1.000 dong)
Phojong thirc van tai Nam 2014 Néam 2015 Nam 2016
GiaTri| Ty Lg¢ (%) Gia Tri Ty Lé (%) | GiadTri Ty L¢ (%)
Dojong bién 330.912 59,02 335.530 60,78 352.347 60,04
Dojong hang khong 81.085 14,46 89.602 16,23]  95.958 16,35
Dojong bo 148.760 26,53 126.944 22,99 138.596 23,61
560.757 552.076 586.901

(Nguon: Phong ké todn)

Van tai dojong bién ludn mang vé cho cong ty mot ngudn thu 16n va chi yéu. Doanh
thu tir phojong thirc van tai dojong bién 13 330.912.000 dong (nam 2014), 335.530.000 dong
(nam 2015), 352.347.000 dong (niam 2016). Nhong nhitng ndm trd lai day, phojong thirc van
tai bang dojong hang khong ting manh nhat, ting trén 10% mdi nim; 81.085.000 déng (nim
2014); 89.602.000 dong (nam 2015); 95.958.000 dong (nim 2016). Ngoai ra, van tai ndi dia

bang dojong bd mang vé cho cong ty doanh thu khéng nho.

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

NGUYEN THI LINH TRANG 84011300797

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com

31


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

KHOA LUAN TOT NGHIEP

GVHD: Th.S NGUYEN MY CHO]JONG

4.1.5.3. Két qua hoat dong kinh doanh tir nim 2014 — 2016

Bang 4.4: Két qua kinh doanh ciia cong ty Palm Logistics Vi¢t Nam tir nim 2014 — 2016

(Pon vi tinh: 1.000 dong)

Chi tiéu Néim 2014 Nim 2015 Nim 2016

Téng doanh thu 2.098.643 2.247.964 2.356.086
Téng chi phi 1.241.623 1.230.752 1.217.073

Loi nhuan trojée thué 857.020 1.017.112 1.139.013
Loi nhuan sau thué 617.054 732.321 820.089)

(Nguon: Phong ké todn)

4.2. Phan tich thuc trang hoat dong quy trinh giao nhan

hang héa nhip khau vin chuyén bang container dojong bién

tai Cong ty TNHH vén tai quoc té va hiu can Palm

4.2.1. Phan tich thyc trang quy trinh giao nhan

V& co ban quy trinh giao nhan hang hoéa nhap khau dojoc thyc hién nhoj sau:

- Khi nhan dojoc théng bao hang dén, dai dién chii hang (ngojoi giao nhan, nha

nhap khau) mang van don gbc va gidy gidi thiéu ciia co quan dén hing tau dé lay 1énh giao

hang;

- Pai dién chu hang mang 1énh giao hang dén cira khau 1am thu tuc hai quan;

- Lay phi€u xuat container va nhan hang.

Tuy nhién, tiy tinh hinh thuc té ciia cac cong ty giao nhan ma qui trinh c6 nhiing diéu

chinh sao cho phu hop. Quy trinh giao nhan hang héa nhap khau van chuyén container bang

dojong bién thojong dojoc thuc hién nhop sau:
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4.2.1.1. Giai doan chuin bi chitng tir va chuin bi nhin hang

Pay 14 giai doan rit quan trong trong quy trinh. Hau hét, cdc khach hang cia cong ty
1a nha nhap khau Viét Nam chon phojong thirc thanh toén bang dién chuyén tién (TT), nén bd
chtng tir dojoc guri tir nha xudt khau t6i nha nhap khau khong qua ngan hang kiém tra ma chi
nhd ngojoi van chuyén (cac cong ty chuyén phat nhanh). Sau d6, nha nhap khau méi chuyén
bd ching tir téi ngojoi giao nhan xur Iy va lam thu tuc hai quan. Do do, chung tir hay gdp phai
nhitng diém sai st ma khi lam thi tuc hai quan méi phat hién. Chinh tir didu nay, nhan vién
phu trach chimg tir ctia cong ty khi nhan chimg tir tir phia khach hang 1a nha nhap khau, viéc
dau tién 1a phai kiém tra chi tiét chimg tir. Nhitng 16i hay mac phai khi kiém tra 1a: chénh léch
vé trong lojong ca bi giira Bill of Lading va Packing list, Commercial Invoice khong thé hién
diéu kién giao hang (Incoterms), sé lojong hang thé hién trén hop dong nhiéu hon so véi Bill

of lading, ma HS hang héa khong phu hop véi luat Hai quan Viét Nam...

Khi tiép nhan céc chimng tir tir phia khach hang 13 ngojoi nhap khau, nhan vién giao
nhan tién hanh kiém tra cac ching tir. Néu chimg tir khong phu hop véi luat Hai quan Viét
Nam thi ngojoi giao nhan s& tién hanh chinh sira ching tir sao cho phu hop. Pay 1a cong viée
doi hoi ngopoi giao nhan phai co kinh nghiém va nim rd luat hai quan. Sau khi chtng tir phu

hop thi ho s& 1ap bo hd so 1am thu tuc hai quan.

V& co ban bd hd so 1am thi tuc hai quan bao gdm:

Phiéu tiép nhan ho so hai quan: 1 ban chinh;

- To khai Hai quan: 2 ban chinh (ban loju hai quan va ban loju ngojoi khai hai quan);

- To khai tri gia tinh thué: 2 ban chinh (ban loju hai quan va ban loju ngojoi khai hai

quan);
- Giéy gidi thi€u: 1 ban chinh;
- Hop ddng (Contract): 1 ban sao y;
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- Hoa don thojong mai (Commercial Invoice): 1 chinh, 1 sao y;
- Phiéu dong g6i (Packing List): 1 ban chinh, 1 ban sao y;

- Van don (Bill of lading): 1 ban sao y;

Céc ban sao phai dojoc dai dién doanh nghiép ky tén, dong dau, ghi rd chirc vu va

dong dau “sao y ban chinh”.

Noi dung va hinh thirc cac chimg tir nay rat da dang do tdp quan va quy dinh riéng cua

cac bén. Trong do, cac chung tir can chu y 1a:

Hop dong thojong mai (Sale Contract)

- Khai niém: Hop dong thojong mai hay con goi 1a hgp dong mua ban hang hoa
qudc té, vé ban chét 13 su thoa thuan giira cic bén mua ban & cac nojdc khac nhau, trong d6
quy dinh bén ban c6 nghia vu giao hang, chuyén giao cac chung tir c6 lién quan dén hang hoa
va quyén so hiru hang hoa cho bén mua; con bén mua c6 nghia vu thanh toan tién hang va

nhén hang.

- V& hinh thic:
Theo Céng ojéc cua Lién Hiép Quédc vé hop déng mua ban hang hoa qubc té (Cong
oj¢¢ Vienna 1980), hop ddng ngoai thojong bao gdm hinh thirc vin ban hodc bang bt cir hinh

thirc nao.

Luat Thojong Mai Viét Nam nam 2005 c6 quy dinh “mua ban hang hoa qudc té phai
dojoc thuc hién trén co so hop dong bang van ban hodc bang hinh thirc khac c6 gia tri phap 1y
tojong dojong”. Cac hinh thirc khac c¢6 gia tri phap 1y tojong dojong hop ddng bao gém dién
béo, telex, fax, thong diép dir lidu (théng tin dojoc tao ra, giri va nhan bang cac phojong tién

dién t)...

- Vé ndi dung:
Dé dam bao tinh hop 1é ctia b chimg tir hai quan ciing nhoj thun tién cho viéc khai
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béo t& khai, hop dong tdi thiéu phai dam bao cac ndi dung sau:

+ Thong tin v& cac chu thé cta hop ddng (tén thojong nhén, dia chi kinh doanh,
dién thoai, fax, email, ho tén, chirc vu ngojoi dai di¢n...). Doanh nghi€p m¢ to khai nhap khéu
(trong trojong hop khong uy thac nhap khau) phai 1 bén mua trén hop dong ngoai thojong.

Trir trojong hop cé van ban iy quyén, ngodi dai dién ky két hgp dong phia nha nhap khau

phai 1a ngojoi1 dai dién hop phap cua doanh nghiép theo luat phap Viét Nam;
+ Chir ki hodc con diu cta cac bén;

+ Ngay, thang, va s6 hop dong;

+ Tén hang hoa, s lojong, trong lojong, quy cach pham chat, xuét xu, sb lojong,

don gia, tong gié tri hop dong;

+ Piéu kién thojong mai quéc té (Incoterms);
+ Phojong thirc thanh toan;

+ Pong tién thanh toan.

- Vi du mét hop dong thejong mai ciia cong ty (Phu luc)

+ 86 hop dong: EA20160806

+ Ngay ky hop dong: ngay 06 thang 8 nam 2016

+ Tén va dia chi cua bén ban: XIAMEN OUMING IMP.& EXP. CO., LTD (bia chi:
3/F, NO.203 Huizhan Nanli, Siming District, Xiamen)

+ Tén va dia chi cia bén mua: EARTH ARTS VIETNAM COMPANY LIMITED

(Pia chi: No. 2 Street 15, Tan Kieng Ward, District 7, Ho Chi Minh city, Viet Nam)

+ Tén hang: NERO MARQUINA POLISHED (MARBLE) & ATHEN WOOD

POLISHED (MARBLE)

+ Noi san xuat: Trung Quoc
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+ S6 lojong: 358,67m>

+ Tong gia tri: 8.866,9 USD

+ Piéu kién giao hang: EXW XIAMEN PORT (Incoterms 2010)

+ Thoi gian giao hang: du kién trong thang 9, nim 2016

+ Pia diém giao hang: bat ki cang nao & Tp. H5 Chi Minh (Cat Lai)

+ Giao hang timg phan: khong cho phép

+ Chuyén tai: cho phép

+ Ngojoi thy hojong: EARTH ARTS VIETNAM COMPANY LIMITED (Bia chi: No

2 Street 15, Tan Kieng Ward, District 7, Ho Chi Minh city, Viet Nam)

+ Ngan hang thanh toan: Bank of China Shajing Sub - Branch, Xiamen

+ Phojong thirc thanh toan: Chuyén tién du 100% gié tri qua ngan hang trojéc khi nhan.

Héa don thojong mai (Commercial invoice)

- Khai niém: Hoa don thojong mai 1a chirng tir hang hod do ngojoi ban lap trao cho
ngojdi mua dé chimg minh that sy viéc cung cip hang hoa hay dich vu sau khi hoan thanh

nghia vu giao hang.

Ho4 don thojong mai 13 chtng tir quan trong, 14 trong tAm nhat ctia bo chimg tir. Pa sd
cac chung tur khac dojoc 1ap dua vao hoa don thojong mai. Trén hoa don can thé hién cac noi

dung sau:

Tén va dia chi cta cac bén c6 lién quan;

S6, ngay lap hoa don;

Tén, xuit xu, dic diém cua hang hoa, ) lojong, trong lojgng, don gia, téng gia tri

hang hoa;
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Diéu kién thojong mai quéc té;

Chir ki, dong déu ciia ngodi dai dién bén lap hoa don.
- Vidu héa don thojong mai (phu luc)
+S6 hoa don: EA20160906
+ Ngay 1ap hoa don: ngay 01 thang 9 nam 2016
+ Théng tin bén mua: tring véi trén hop dong

+ Théng tin bén ban: tring véi trén hop dong

+ M5 ta hang héa (tén hang, s lojong, trong lojong don gia, tong tri gi4): Phai trung khép véi hop
dong

+ Cang bbc: XIAMEN, CHINA

+ Cang d&: CAT LAI, VIET NAM

+ Tén tau va s6 hiéu tau: KALAMAZOO V.1606S

+Piéu kién giao hang: Phai tring khép vi hop dong

+ Phojong thirc thanh toan: Thoa man didu kién thanh toan trén hop dong.

Luu y: Hoa don thojong mai phai la ban chinh va c6 chit ky cia dai dién cong ty bén ban

Phiéu déng géi (Packing list)

- Khai niém: Phiéu dong géi 1a bang ké khai mot cach chi tiét tat ca cac hang hoa
dung trong mot kién hang. Phiéu dong goi dojoc sir dung dé moé ta cach dong goi hang hoa cu
thé nhoj kién hang dojoc chia ra lam bao nhiéu goi, loai bao géi dojoc str dung, trong lojong
cua bao goi, kich cd bao goi, ky ma hi¢u hang hoa (Shipping Mark)... Chirng tir nay do ngojoi

ban 1ap, trén d6 phai thé hién rd cac thong tin sau:

+ Tén va dia chi cic bén c6 lién quan. Cach thirc dong goi, loai, s lojong, trong
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lojong hang hoéa trén mgt don vi bao bi, kich thojéc, téng khdi lojong, trong lojgng, téng sb

thung, so kién, so khoi...;

Ky hiéu ma hang hoa;

Chir ky, dong d4u ngojoi dai dién bén lap; -
Vi du phiéu déng géi (phu luc)

+ Théng tin bén mua: tring véi trén hop dong

+ Théng tin bén ban: tring véi trén hop dong

+S6 va ngay ctia Hoa don trén Packing list phai gidng trén Hoa don thojong mai

+ M5 ta hang héa (tén hang, s lojong, trong lojong don gia, tong tri gi4): Phai tring khép véi hop
dong

+ Cang bdc: Phai trung khép vé6i hop dong

+ Cang d&: Phai tring khép v6i hop dong

+ Tén tau va sd hiéu tau: Phai trung khép véi hop dong.

+ Pong goi: gdbm 01 Container, 6 thung gidy bia cirng/Container, Gross Weight:

18.556 Kgs/Container, Net Weight: 18.015 Kgs/Container.

- Luu y: Packing list phai 1a ban chinh va c6 chir ky cua dai dién cong ty bén ban.

Van don dojong bién (Ocean Bill of Lading —B/L)

- Khai niém: La chung tir chuyén chd hang hoa bang dojong bién do ngojoi
chuyén chd hodc ngopoi dai dién cta ho cip cho ngojoi giri hang sau khi hang da xép hang 1én

tau hodc nhan hang dé xép. Khi nhan don tir khach hang can loju y nhiing diém sau:

Van don phai ghi rd s6 van don, ngay ky phat va co chit ky ciia ngojoi chuyén cho;
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trojong cua con tau hodc ngoydi giao nhan va to] cach phap 1y. Néu chi c¢6 chit ky ctia ngojdi

véan chuyén, khong néu to| cach phép 1y hoic khong néu day du cac chi tiét lién quan toj cach
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phap 1y cuia ngojoi do thi coi nhoj van don khong hop 1€;
Néu giao hang khong can van don gdc: van don khong nhat thiét phai 1a ban gdc

nhong phai dojgc dong dau “Surrendered” hodc déu “Telex Released” cua bén ky phat van

don;

Trén van don phai ghi rd ngay hang hoa dojgc xép 1én tau va c6 dong dau “Shipped
on board”;

Néu phojong thtrc thanh toan trong hop dong 1a phojong thire tin dung chimg tir, ngoai

viéc phai tuan thu déy du céac diéu kién va diéu khoan trong L/C, van don phai 1a van don

sach, da xép hang 1én tau, va phai c6 chit ky hiu cua ngan hang phat hanh L/C;

Tén va dia chi ngojoi nhan hang (Consignee) trén van don phai trung khop voi tén

ngojdi nhap khau hodc dojgc ty thac nhap khau trén hop dong va to khai hai quan;

Tén goi, s6 lojong, trong lojong hang hoa phai phu hop véi hop ddng, hoa don thojong

mai va phiéu dong goi (viéc xuét hién sai biét giira s6 lojong, khéi lojong, kich thoidc hang
hoa trén van don va phiéu dong goi 1a trojong hop xay ra kha phd bién do dé can chi ¥ chi
tiét ndy nham kip thoi yéu cau khach hang sira d6i, bd sung chimg tir cho phi hop). Ngoai ra
trén van don con phai thé hién s container, sd seal hing tau. Tén cang boc hang, d& hang
phai phu hop véi diéu kién giao hang trén hop dong ngoai thojong va cc diéu khoan thué tau

ban dau.

- Vi du vin don dojong bién (phu luc):
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+ Tén va dia chi ngojoi nhan hang: tring véi ngoydi mua trén hop dong;
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+ Cang bbc: XIAMEN, CHINA;
+ Cang d&: CAT LAIL HO CHI MINH, VIET NAM;

+ Tén tau va sb hiéu tau: KALAMAZOO V.1606S;

+ M5 ta hang héa (tén hang, s lojong, trong lojong don gia, tong tri gi4): Phai trung khép véi hop
dong va trén Hoa don Thojong mai;
+ Ngay Ién tau: ngay 06 thang 9 nam 2016;

+S6 container, sd seal , s6 thung/Container: DFSU3173580/TCLC0273448/20°GP.

Luu y: S6 lojong, trong lojong tinh, trong lojong ca bi, tén ngoydi nhap khau, tén
ngoyoi xuat khau, tén cang bdc, cang d hang,... phai gidng voi Packing List, Thong bao hang

dén va phu hop véi cac chimg tir khéc.

Gidy bao hang dén (Arrival Notice)

Chung tir ndy thojong dojoc giri cho ngojoi nhan hang sau khi tau vé dén cang do hang.

Trén thong béo hang dén can ghi rd:

Tén ngojo1 nhan hang;

Ngay tau cdp cang;

Tén tau, s6 bill;

Tén hang, so lojgng, khoi lojgng, so container, so seal;

Miic phi, cojdc phi méa ngojoi nhan hang phai tra khi dén nhan Delivery order. Cac

phi nay thojong bao goém:

Phi chung tr;

Phu phi 1am hang (THC — Terminal handing charge);

Phi nang ha container (L/O — L/O — Lift on/Lift on);
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Lénh giao hang (D/O Delivery Oder)

Khi nhan dojoc théng bao hang dén, chi hang phai mang van don gdc, gidy gidi thiéu
clia co quan dén hing tau dé nhan 1énh giao hang. Hang tau hodc dai 1y giit lai van don gbc

va trao 3 ban Delivery order cho ngojoi nhan hang.

Vi du gidy bio hang dén (phu luc):

+ Tén ngojo1 nhan: trung khop voi cac ching tir khac;

+ Tén tau: trung khép véi trong hoa don thojong mai;

+ Cang xép hang: XIAMEN, CHINA;

+ 86 HBL: PKLXMN16095015, S6 MB/L: TLXMHCKL6060523;

+ Ngay dén: ngay 12 thang 9 nim 2016;

+S6 container, sb seal , s6 lojong, tén hang hoa, trong lojong: tring khép véi trén van don.

Giiy mojon Container

Néu ngooi nhap khau mudn kéo container vé kho dé d& hang, ngojoi nhan hang s&
phai dong tién cojoc cont tai hing tau. Sb tién cojoc tiy vao quy dinh cia hing tau ciing nho

tinh chat ctia loai hang hoa dojoc chuyén ché.

Sau khi khai bao day du cac thong tin can thiét (tén cong ty, dia chi, s6 container, dia
chi kho, noi rat hang...) 1én gidy mojon container va dong phi cojoc container, hang tau s& cap
cho nhan vién giao nhan giidy mojon container (thojong c6 03 lién, hang tau giir lai 01 lién va
tra cho ngoyoi cojoc container 02 lién) va dong du “hang giao thiang” 1én Delivery order (cua

hang tau).
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Néu d& hang ngay tai cang: hing tau s& dong ddu “hang rat rudt” 1én Delivery order
(cua hang tau), thong thoiong trong trojong hgp nay, ngojoi nhan hang s€ khong phai dong

tién cojoc.
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Trén gidy mojon container c6 ghi rd bdi tra container réng. Sau khi d& hang tai kho,
container rong phai dojgc tra vé ding bai trong thoi han quy dinh cua hing tau. Khi tra
container rong, nhan vién tai bii container s& kiém tra tinh trang container rong va ghi gidy
xac nhan ha réng cho ngojoi tra. Hing tau s& hoan lai tién cojoc container néu khach hang

Xuét trinh day du 01 gidy mojon container va 01 gidy ha rdng.
Gidy ding ki chirng nhén chit lojong san pham

Cong ty phai 1am mot gidy ding ki chimg nhan chat lojong san pham theo mau bao
gdm nhimg théng tin nhoj: tén cong ty yéu cau ching nhan, dia chi giao dich, dién thoai,
ngoyoi lién lac, tén san pham, s6 lojong, khdi lojong, xudt xir...va cac hd so dinh kém (hop
ddng, hoa don, van don, bang liét ké hang hoa, to khai hai quan...); thoi gian, dia diém ldy

mau, dia di€ém ki€ém tra mau.

Lueu y: Phai c6 cam két nhitng gi da khai va tai liéu gori kém 1a chinh xéc.

Lap to khai vé hang héa nhap khau

Nhan vién giao nhan nén kiém tra lai cac van ban lién quan dén hang hoa Xuét nhap
khau do chinh phu va cac bo nganh lién quan ban hanh dé c¢6 co s& chuan bi hd so hai quan
mot cach hoan chinh nhat (vi du: hang hoa d6 c¢6 thudc dién phai xin gidy phép cia cic bd
quan 1y chuyén nganh khéng? hoidc c6 thudc danh muc san pham, hang héa phai kiém tra vé

chit lojong khong? ma HS da phu hop choja...)

Sau khi chuan bi ddy du cac chimg tir can thiét, nhan vién ching tir s& tién hanh 1ap to
khai hang hoa nhap khau theo miu HQ/2002-NK, phu luc t& khai hang héa nhap khau (néu
c6) va td khai tri gia tinh thué GATT, phu lyc to khai tri gia tinh thué (néu co).

Chuin bi kho bii, phojong tién, cong nhin bdc xép
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Nhan vién giao nhan cin phai bao cho nha nhap khau biét thoi gian du kién hang vé dén

kho. T d6, ho 1én ké hoach chuén bj kho bai chira hang, nhan lyc va vat lyc do hang nhoj
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xe nang, xe cau, cong nhan boc x&p dé kip thoi do hang ra khoi container cang nhanh cang

t6t nham giam thiéu chi phi loju container.
4.2.1.2. Giai doan nhan hang va giao hang cho nha nhip khiu

Sau khi hoan tit bo ho so, nhan vién giao nhan s& sip xép cac chung tir theo trinh tu

dé tién hanh lam thu tuc hai quan tai cang.

Lam thu tuc hai quan

Dang ky to khai hii quan

Nhan vién giao nhén tién hanh 1ay sd thir ty doi dén lojot dang ky to khai tir may in s6
ctia hai quan. Nhopng thyuc té dé doi dén lojot ciia minh thi phai mat khoang 01 ngay lam viéc
din dén viéc cham tré giao hang. Viéc nay doi hoi nhan vién giao nhan phai tmg xir khon
khéo, linh hoat, sir dung mbi quan h¢ than thiét v4i can b hai quan dé dén lojot minh nhanh
nhat. Khi dén lojot, nhan vién giao nhan s& ndp hd so vao 6 tiép nhan hd so hang héa nhép

khau do can bd hai quan mé to khai (cong chtic bojée 1).
Cén bd hai quan s€ thuc hién cac bojde sau:

- Nhép ma s6 thué xuit nhap khiu cua doanh nghiép dé kiém tra diéu kién cho
phép mé to khai, kiém tra viéc an han thué (trir trojong hop hang héa nhap khau 1a hang tiéu

dung
phai dong thué ngay), thong thojong doanh nghiép s& dojoc hojong 4n han thué 30 ngay néu

chép hanh tbt phép luat vé thué;

- Néu khéng duoc phép ding ky to khai, can bo hai quan tiép nhan hd so s&
thong bao bang phiéu yéu cau nghiép vu cho nhan vién giao nhén, trong d6 c6 néu rd 1y do

khong dugc
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phép dang ky to khai;
- Néu dojoc phép dang ky to khai, can bd hai quan sé& kiém tra ndi dung t& khai va su
ddng bo cia cac chimg tir, s6 lojgng ban chinh, ban sao theo yéu cau. Néu ho so hop 1é, cac

thong tin cta to khai s& dojoc nhap vao hé thong may tinh. Tai day, thong tin s& dojoc xur 1y
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theo hé théng quén ly rdi ro va doja ra 1énh hinh thirc, mtrc d kiém tra véi 3 mue do:
+ Mitic 1 (ludng xanh): mién kiém tra chi tiét hd so, mién kiém tra thyc té hang hoa.

+ Mrc 2 (ludng vang): kiém tra chi tiét hd so, mién kiém tra thyuc té hang hoa.

+ Mirc 3 (ludng d0): kiém tra chi tiét hd so, kiém tra thuc té hang hoa. Co 3 mirc

d6 kiém tra thuc té hang hoa nhoj sau:

o Muc 3a: kiém tra toan bo 16 hang
o Mirc 3b: kiém tra thyc té 10% 16 hang, néu khong phat hién vi pham thi két thic
kiém tra, néu phat hi¢n vi pham thi tiép tuc kiém tra cho dén khi két luan dojoc muc do vi

pham.

o Mic 3c: kiém tra thuc t& 5% 16 hang, néu khong phat hién vi pham thi két thuc
kiém tra, néu phat hién vi pham thi tiép tuc kiém tra cho dén khi két luan dojoc mue do vi

pham

- Két thiic khau tiép nhan hd so, can bg hai quan in 1énh hinh thirc mic d6 kiém tra
va ghi s6 to khai, ky tén, dong dau s6 hiéu cong chirc vao 6 danh cho cong chire boyde 1 trén 1énh

A

hinh thirc va 6 “Cén bo dang ky” trén to khai hai quan. Sau d6 toan bd hd so dojge chuyén

vao lanh dao chi cuc hai quan tai ctra khau xem xét va quyét dinh muc dd kiém tra chinh thirc

va ghi ¥ kién chi dao cho cac bojdc tiép theo.

Sau khi Lanh dao chi cuc ky quyét dinh hinh thtrc, mtrc d6 kiém tra, t& khai s& dojoc
phan 1én bang dién tu, tuy thudéc muc do kiém tra cua to khai, nhan vién giao nhan s¢ tién

hanh cac thu tuc tiép theo cho phu hop.

- B6i1 véoi ho so muc 1 (ludng xanh):
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+ Lanh dao chi cuc chuyén lai ho so cho cong chirc budc 1 dé€ ky xac nhan, dong
dau, so hi¢u cong chirc vao 6 “xac nhan da lam tha tuc hai quan” ¢ mét sau ciia to khai hang

hoa
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nhap khau (6 s6 38 trén to khai).

+ Cong chirc bajée 1 chuyén td khai cho can bo hai quan & bd phan phuc tip hd

so dong dau “da 1am thu tuc hai quan” (thojong 1a Doi phé Chi cuc).

+ Cubi cung hd so dojoc chuyén cho can bd hai quan ¢ b phan tra to khai dong

dau “da lam tha tuc Hai quan” va tra to khai cho ngojoi khai hai quan.

- Pbi véi hd so mirc 2 (ludng vang):

+ Lanh dao chi cuc chuyén hd so cho cong chirc bojde 2 (can bo tinh thué) dé kiém tra
chi tiét ho so, gia mua hang, thué suét thué nhap khau, kiém tra lai ma sb hang hoa (ma HS),
cac chinh sach hién hanh vé thué, don gia cua timg mat hang, gia ca ctia hang hoa trén thi

trojong (can cr theo Bang thong ké gia ctia Chi cuc Hai quan ).

+ Néu phat hién hd so c6 su sai 1éch, hodc khong phu hop, can bd tinh thué dé
xuét bién phap xtr 1y va chuyén hd so cho ldnh dao chi cuc doja ¥ kién chi dao (thong thojong

doi

v6i1 ho so roi vao trojong hop nay, 1anh dao chi cuc s€ chuyén ho so sang bojoc 3 de kieém tra

thue té hang hoa).

- Pbi voi hd so mic 3 (ludng do): hd so s& dojoc chuyén cho can bd hai quan
kiém tra hang héa dé hang hoa dojoc kiém tra thuc té trojde khi kiém tra chi tiét ho so, gia

mua hang, thué sudt thué nhap khau, ma HS.
Kiém tra thye té hang héa (bojéc 3 — kiém héa)

- Khi bo hd so di dojoc chuyén ndi bo dén cong chirc hai quan kiém tra hang
hoa (kiém hoa), nhan vién giao nhdn s& lién hé va moi 02 can bd kiém héa xubng bai
container dé kiém tra thuc té 16 hang. Tuy nhién, trojéc d6 nhan vién giao nhan da tién hanh
cac thi tuc diang ky chuyén container xudng bai kiém hoa.
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- Sau khi cit seal, cong chirc hai quan sé tién hanh kiém tra thyc t& hang hoa vé tinh
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trang bao bi, niém phong hang héa va ghi nhén két qua thuc té vao mat sau to khai theo cac
ndi dung sau: dia diém kiém tra, hinh thirc kiém tra, mérc d6 kiém tra, thoi gian kiém tra, két
qua kiém tra, cac thong tin can thiét dé xac dinh ma s6 phan loai hang hoa, ky tén dong dau sb
hiéu cong chirc vao 6 s6 32 cua to khai “Phan ghi két qua kiém tra ctia hai quan”. Pdng thoi
can bo kiém hoa s& doja lai bo hd so cho dai dién chu hang ky x4c nhan vao 6 s6 31 cua to

khai “Pai dién doanh nghi¢p”.

O bojéc nay, can bo hai quan s& kiém tra ma HS ctia hang hoa thyc té kiém tra so véi
mé HS ciia hang héa luc khai bao. Viéc 1am nay thojong dan dén sy tranh luan 4p ma HS giita
Hai quan va nhan vién giao nhan. Mic du doanh nghiép da c6 sy chuan bi va nghién ciru rat
k¥ vé ma HS cta hang héa minh nhap khau, nhong phia Hai quan mudn ap mi hang hoa &
mic thué suat cao con doanh nghiép thi mudn 4p ma HS ¢ muc thué suat thap. Do d6 giy
cho viéc 1am thii tuc kéo dai thoi gian kéo theo quy trinh ton nhiéu thoi gian va chi phi. Vi
du: doanh nghiép nhap thirc an tom giéng ma HS 13 2309901300 thué suit thué nhap khau l1a
0% nhong phia hai quan khong déng ¥ ho yéu ciu doanh nghiép phai 4p ma HS la

0511913000 voi thué suat thué nhap khau 1a 5%.

Néu sy tranh luan khong di dén su thong nhat thi phai nhd co quan giam dinh kiém

tra.

Néu ¢6 su théng nhét, can bo hai quan kiém hoa s& nhap két qua kiém hoa vao hé
théng may tinh. Néu két qua thuc t& phu hop véi khai bao thi ky xac nhan, dong diu cong
chtrc xac nhan vao 6 da lam tha tuc hai quan. Chuyén td khai cho can bo hai quan ¢ b phan

phuc tap hd so.

Hoan thanh viéc kiém hoa, 02 can bd ki€ém hoa cung ky tén, dong dau vao mat sau to

khai 6 s0 32 cuia to khai “Can bd kiém héa”. Nhan vién giao nhéan ky va ghi rd ho tén vao 6

s6 31 cua to khai “Pai dién doanh nghié¢p”.
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Két qua kiém tra s& dojoc nhap vao hé théng may tinh dong thoi 1 trong 2 can b

kiém hoa s€ dong dau vao 6 38 cua to khai “Pa lam thu tuc hai quan”.

Sau khi hoan thanh boj6e 2 va bajée 3 cia thu tuc Hai quan, b hd so s& dojoc chuyén

cho bd phan phuc tap.
Phiic tip ho so khai bao hai quan (bojéc 4)

Troéc khi hoan thanh tha tuc hai quan, b hd so hai quan s& dojoc chuyén cho bo

phan phiic tap ho so dé kiém tra so bo vé:
- Su day du, dong bo (sb loai, s6 lojong, hinh thirc) cac chimg tir cia hd so hai quan;

- Toan bd cong viéc phai 1am dojgc thé hién trén hd so hai quan trong qua trinh
thong quan cta ngojoi khai hai quan, ctia cong chirc hai quan xem da thyc hién diy du va

dang quy dinh choja;

- Su hop 1€ cua cac chiing tir (Vé hinh thirc va ndi dung chung tu, chir ky, dAu,
trinh tu thoi gian, ching tir khong bi tiy xo04, stra d6i ndi dung, thay thé hodc c6 dau hiéu gia

mao),
két qua tinh thué nhap khu, xir Iy (néu co).

Néu bd ho so hop 18 va khong phat hién nghi vén, sai sot nao, Doi phé phuc tap hd so
s& dong dau “Pa lam thu tuc hai quan” trén do ghi rd Cuc, Chi cuc Hai quan noi lam thu tuc

va ngay hoan tat thu tuc thong quan.

Ho so sau d6 dojoc chuyén cho bo phan tra to khai hai quan. Nhan vién giao nhan
dong 18 phi hai quan; doja bién lai 1¢ phi hai quan (lién mau xanh) va ban sao y gidy ndp tién
vao ngan sach Nha nojéc (néu hang thudc dién phai dong thué ngay) cho bo phan tra td khai

va nhan lai:
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- T& khai hang nhap khau (ban loju ngopoi khai hai quan): dé dam bao tinh hop
1& cua to khai can loju y kiém tra lai trén to khai phai c6 day chir ky va ddu ctia cac can bo hai

quan
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tham gia vao giai doan thu tuc hai quan nhoj:
+ DAu, chir ky ctia can bo ding ky;

+ DAu, chir ky ctia 2 can bo kiém héa (6 s6 32 cia to khai) - néu hang hoa & ludng do;

+ Déu, chir ky ctia can b tinh thué (6 s6 36 cua td khai) - néu hang héa & ludng

vang hoic ludng do;
+ DAu, chir ky ctia can b xac nhan da lam thu tuc hai quan (6 s6 38 cua to khai);

+ Déu d6 “Pa 1am thu tuc Hai quan” c6 ghi ngay thang tra to khai ¢ mit trojdc

to khai: - Phu luc to khai (ban loju ngojoi khai hai quan);
- To khai tri gi4 tinh thué (ban loju ngojoi khai hai quan).
Doja container hang héa vé kho
Sau khi hoan tit thu tuc hai quan, nhan vién giao nhan can tiép tuc hoan thanh mot $6
tha tuc khac dé nhan hang:

- Nhén phiéu xuAt/nhip container hang héa (Phiéu EIR):

Nhan vién giao nhan dén phong thojong vu cang xuét trinh 1énh giao hang (Delivery
order) trén d6 ghi rd tén cong ty, dia chi, ma sb thué. Sau khi déng phi nang ha container, phi
v¢€ sinh container... nhan vién thojong vu cang s€ gilr lai 02 Delivery order va giao cho nhan
vién giao nhan 1 phiéu xuit/nhap Container (phiéu EIR) trén d6 ghi 16 cac thong tin vé

container (s0 cont, sO seal, khoi lugng, vi tri...).
Do6i véi phicu EIR, nhan vién giao nhan can loju y cac diém sau:

- Phiéu nay chi co gia tri dén ngay, gio nhat dinh, vi vay can thu xép dé lay

dojoc hang trojde khi phiéu xuat/nhap container hét gia tri;
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- Ddi véi 1énh d3 qua han, thojong vu s& khong chip nhén in phiéu xuat/nhap bai;
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- Nhén vién giao nhan vao vin phong Hai quan cong cang xuat trinh to khai,
delivery order, phiéu xuat/nhap container. Hai quan cong sé& loju lai Delivery order va ky tén,

dong dau, ghi ngay thanh 1y 1én phiéu xuat/nhdp container.

Hang hoéa trong container sé dojgc van chuyén tr cang vé kho bang xe dau kéo
container. B¢ doja hang ra khodi cang, nhan vién giao nhan hoac tai xé xe container s€ phai

xuat trinh cho bao v¢ cang phiéu xuat/nhap container.

Nhan vién giao nhan 4p tai hang vé kho, ban giao container hang cho nha nhap khau.
Nhéan vién giao nhan va dai dién phia nha nhéap khéau kiém tra vé sb lojong, tinh trang cta

hang héa, ciing k¥ vao bién ban giao nhan hang (2 ban), mdi bén giir lai 1 ban.

Khi container da dojoc rat hét hang, nhan vién giao nhan phai kiém tra ngay néu c6
hop hong phai sita chita lai. Pong thoi, ho phai lau chui container dé cac hang hoa khac khi
xép vao do ciing that an toan. Khi thiy container c6 khuyét tat gi sau khi d& hang, ho phai
bao cho ngojoi chuyén ché biét dya trén nguyén tic ngojdi nhan hang sau khi d& hang xong

phai hoan tra container sach tot, dé container c6 thé sin sang chd bat ky loai hang khéc.
4.2.1.3. Giai doan quyét toan chi phi giao nhin va tip hop chirng tir

Nhan vién giao nhan sau khi giao container hang cho khéach hang, ho phai tap hop cac

chi phi lién quan dén cong tac giao nhan dé thanh toan véi phong ké toan cong ty nhoy:

- Phi bdi dojong hai quan: phi nay chiém phan 16n trong tong chi phi giao nhan cho
01 16 hang va khong c6 héa don du vao dé tinh vao chi phi hoat dong kinh doanh ctia cong

ty. Viéc nay dan téi cong ty 1ai nhidu nhoing ma khong nhiéu;

- Phi boi dodng cong nhan cang: ngoai chi phi ma cang vu da thu dojoc thé hién
trén hoa don, nhan vién giao nhan con phai tra nhitng phi khac nhoj bdi dojong cho céng nhan
bdc xép hang tai cang, nhan vién xe ning container, nhan vién cat seal dé kiém tra hang
hoa...;
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- Phi hang tau: Delivery order, Bill of lading;
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- Phi van chuyén, loju kho bai.

Trén co sé d6 ké toan cong ty 1ap bang chi phi va xuit héa don thu phi dich vu tir nha

nhap khau.

Nhan vién giao nhan sau do tap hop cac chiing tur can thiét d€ ban giao cho nha nhap
khau, cling nhoj tién hanh khiéu nai véi co quan gidm dinh hang héa vé viéc xac dinh so

lojong hang hoéa ton that, hang hoa bi hoj hong, ma HS ctia hang hoa (néu co).

Mot quy trinh giao nhan tai mot cong ty dé hoat dong va phat trién ludn ton tai trong

no6 nhitng mat dojgc va choja dojoc.

4.2.2. Nhirng oju diém va han ché ciia quy trinh

4.2.2.1. QJu diém

- Quy trinh giao nhan tai céng ty Palm Logistics gan nho] dam bao dojoc tién do giao
hang cho khach hang. Quy trinh dojoc thuc hién mdt cach chuyén mon hoa ngojoi nao viéc

do, giam thiéu chi phi hoat dong ctia quy trinh;

- Quy trinh gitip cho nhan vién tich lily dojgc vn kinh nghiém dang ké trong nhiéu

linh vuc;

- Quy trinh gay dung dojoc uy tin v6i cac khach hang, tir d6 tao ra dojoc nhiéu ddi
tac trung thanh. Chét lojong va thai d6 phuc vu cia quy trinh dojgc nhiéu khach hang danh gia

cao.
4.2.2.2. Han ché

Trojée khi tién hanh 1am tha tuc hai quan, nhan vién giao nhan choja chuan bi k¥ cac
hd so can thiét nhoj catalogue, tai li¢u ky thuat, déng thoi ndm o hinh dang, dac tinh, cAu tao,

cong dung... cia hang hoéa. Tranh ludn ap ma HS gilra Hai quan va nhan vién giao nhan

thojong hay xay ra vi hai quan mudn 4p ma hang hdéa & mutrc thué suat cao con doanh nghi¢p
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thi muén ap ma HS & muc thué suat thap. Viéc nay kéo dai thoi gian 1am thu tuc kéo theo quy
trinh t6n nhiéu thoi gian va chi phi dé di dén sy thong nhat. Mot han ché khac ctia cong ty 1a
khau chuan bi va kiém tra ching tir 1 giai doan mat nhiéu thoi gian va chi phi giao dich (dién
thoai, fax...); ban giam ddc giao cho phong xuét nhap khau bé tri nhan vién chimg tir vira phu
trach chung tir nhap khau va xuét khau. Khi hai quan phat hién su sai s6t cua chiing tur thi ho
tra vé dé chinh sira lai. Viéc hiéu chinh chimg tir thong thojong mét khoang 01 ngay lam viéc.
Cong ty lai thiéu ngudn nhén luc dojgc dao tao chuyén nghiép. Kién thic clia cac nhan vién
c6 dojoc 1a do tu dtc két kinh nghi¢m, hoc tu ban be déng nghi¢p, tur cac dai hoc chuyén

nganh trong nojde.

- Cong ty thojong xuyén roi vao tinh trang bi dong trong viéc thué phojong tién
van tai -xe dau kéo container. Cong ty phai thué phojong tién vén tai tir cac doanh nghiép

kinh doanh dich vu nay, kéo theo gia ca dich vu thiéu on dinh, bi dong trong viéc giao hang;

- Su chu quan, bat can cua nhan vién giao nhan lam cho tinh trang mat mat, hoj

hong hang hoa doi luc xay ra khi lam thu tuc nhan hang tai cic cang;

- Cong ty c6 quy mo nho, c6 von diéu 1é khong 16n 1dm nén phai ddi dau véi ap
luc canh tranh ngay cang tré nén gay gat, khong chi v6i cac doanh nghiép khac cling quy mo
hodc cac d6i thil 16n manh vé von. Tinh hinh cic cong ty khach hang chiém dung von da va
dang xay ra, c6 nhimng luc cong ty & trong tinh trang thiét hut vn trong viéc thanh toan tién

co)éce, cac khoan chi phi dong ho cho khach hang, lam gian doan téi quy trinh;

- C6 mot s khach hang khong gin bo 1au dai voi cong ty.
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CHQ]ONG 5: KET LUAN VA KIEN NGHI

5.1. Kétluan

Trong xu thé toan cau hoa kinh té thi trojong thé giéi ngay cang mé rong thi qua trinh
xudt nhap khau hang hda ngdy cang tré nén quan trong, ¢ anh hoong 16n dén sy phat trién
kinh té trong nojéc. Giao nhan hang hoa xuit nhap khau 1a mot quy trinh quan trong, khong
thé thiéu trong nganh xuat nhap khau, chinh vi vay, viéc chi trong phat trién va nang cao hiéu
qua quy trinh giao nhan hang hoa la mot van dé dojoc dat [én hang dau dbi vé6i ké hoach phat

trién ctia cong ty hoat dong dich vu Logistics.

La mdt cong ty chuyén hoat dong dich vu Logistics, Cong ty van tai quéc té va hau
can Palm (Palm Logistics) dd xac dinh viéc nang cao hiéu qua ciia quy trinh giao nhan hang
hoa bang container dojong bién 1a mot van dé cdt 18i va thuc té qua trinh hoat dong di chung

minh la dung.

O Cong ty Palm Logistics dich vu giao nhan hang hoa bang container dojong
bién thuc su dojoc quan tam va c6 su chu y dau ta], vi vay, da mang lai Kkét qua doanh thu kha
cao cho cong ty. Tuy nhién, trong thuc t& hoat ddng van con nhiéu han ché xuét phat tir nhiéu
yéu t6 khac nhau. Do vy, trong qua trinh thuc tip tai cong ty t6i da xem xét, danh gia, nghién
ctru ki hoat dong trong quy trinh nay vé ca mat tich cyuc 13n mat han ché va da dé xuat mot sd

phojong hojong tang cojong hon nira hi¢u qua hoat dong nay trong tojong lai.

Véi vai tro 13 ngojoi nghién ctru van dé lién quan dén giao nhan hang héa nhap khau
béng container dojong bién, t6i d3 hiéu dojoc vé co ban quy trinh thuc hién, bén canh do,
dojoc su giup d& ciia nha trojong, cong ty Palm Logistics, toi con dojoc truc tiép tham gia vao
qué trinh nay tir khau lam chimg dén khau giao hang cho khach hang. Qua d6, khong nhiing
ban than hoc hoi dojoc kinh nghiém cong tac thuc té ma con tim ra dojoc nhiing diém con han

ché trong quy trinh cia cong ty dé tir 6 hoan thién d¢ tai nay.
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5.2. Cic giai phap

5.2.1. Giai phap trong viéc kiém tra va ap mi HS hang hoa

Muc tiéu cua giii phap

Mot van dé kho khin ma cong ty dang gip phai trong viéc giao hang cho kip tién do 1a
van dé ap ma hang hoa (ma HS). Mic du doanh nghiép da c6 su chuan bj va nghién ctru rat
ky vé ma HS cua hang hoa minh nhap khau, nhong phia Hai quan mudn 4p ma hang héa &
mirc thué suat cao con doanh nghiép thi mubn 4p ma HS ¢ muc thué suit thap. Do do, giy
cho viéc 1am thu tuc kéo dai thoi gian kéo theo qui trinh t6n nhiéu thoi gian va chi phi. Vi
vay, giai phap doja ra nhim lam giam thiéu thoi gian tranh luin viéc 4p ma HS giita co quan

hai quan va ngojoi giao nhan.
Cach thire thwe hién giai phap

Trojée khi tién hanh lam thi tuc hai quan, nhan vién giao nhan can chudn bj cac hd so
can thiét nhoj catalogue, tai li¢u k¥ thuat, déng thdi ndm 6 hinh dang, dac tinh, ciu tao, cong
dung... ctia hang hoéa nham tao thuén lgi cho viéc gidi trinh v&i can b hai quan. Cong ty can
phai c6 nhirng nhan vién giau kinh nghiém vé 4p ma HS hang hoa.

Néu hang héa 1a may moc, thiét bi phirc tap, doi hoi kién thirc chuyén mén, nén yéu

cau nhén vién k§y thuat phia khach hang hd tro cung truc tiép tham gia.

D¢ ap ma hang héa (ma HS) chinh xac, can nam rd vé cong dung, tinh nang, myc dich
su dung, nguyén ly hoat dong, cau tao, chat li¢u... ciia hang hoa. Pi¢u nay doi hoi nhan vién
chung tir phai c6 kién thirc tong quat vé cac loai hang hda cling nhoj co cau cua biéu thué

nhap khau. Pay 1a mot trong nhitng ndi dung quan trong nhat trén to khai vi nd anh hojong
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yéu cau sy hd tro cta khach hang vé cac thong tin lién quan dén dic diém, tinh chit cua hang
hoéa, két hop van dung cac kién thic va kha nang linh hoat ctia nhan vién giao nhan dé doja ra

mé HS thich hop nhét cho hang hoa.

Nhan vién ching tir can phai luén ludn trau doi va cap nhat cac van ban vé thue

cua cac bo nganh lién quan.

Dy kién hi¢u qua ciia gidi phap mang lai
- Giam thoi gian viéc tranh luan ma HS, giam chi phi “thdng nhat” ma HS giira hai
quan va ngojoi giao nhén;

- Quy trinh hoat dong dting tién d6 kip thoi giao hang cho khach hang;

- Chi phi giao nhan giam lam chi phi ddu vao hang hoa giam, gia thanh hang

hoa thip hon mot s d6i thu canh tranh d& dang tiéu thu hang hoa.

5.2.2. Giai phap trong viéc chuin bi, kiém tra chirng tir va khai bao

hai quan

Muc tiéu cta gidi phap:

Hién nay, vi¢c sai sot trong bd chirng tir thu tuc hai quan gay cho quy trinh cham hon
du kién vi cong ty phai mét thoi gian khoang 01 ngay lam viéc dé chinh sira, ky va dong dau
lai chtng tir. Khi hai quan phat hién su sai sot ciia ching tir thi ho tra ching tir vé dé chinh
sua lai. Giai phap dat ra la lam thé nao dé phat hi¢n dojgc su sai sot cua bo chung tir lam thu

tuc hai quan.
Cach thire thue hién gidi phap

- Vi 1a cong ty nho nén dé tiét kiém chi phi ban giam ddc giao cho phong xuét

nhap khau bd tri nhin vién ching tir vira phu trach ching tir nhap khau va xuat khau. Can
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nhan vién chimg tir nhap khau phy trach ching tir hang héa nhap khau va nhéan vién ching tir
xuat khau phu trach ching tir hing héa xuat khau. Sau khi nhan vién phu trach hoan thanh
viéc chuan bi chimg tir, trojong phong nén danh thoi gian dé kiém tra lai su dong b cua

chung tur;
- Két hop v6i co quan hai quan dé nam bat cac quy dinh ciia co quan hai quan;

- Nhén vién chimg tir dién day du va chinh xéc céc tiéu thc trén to khai hang

hoa nhap khéu;

-Nhén vién ching tir khi 1am viéc luon can than, tap trung cao dd khi ra soat chung tir

nhap khau.
Du kién hiéu qua ciia giai phap mang lai

- Phat hién dojoc su sai sot cua bo chirng tir lam thu tuc hai quan, kip thoi hiéu

chinh trojéc khi hai quan phat hi¢n;
- Tang d9 tin cy tir khach hang (nha nhap khau);

- Giam thoi gian va chi phi di lai dé ki ching tir méi. Ciing nhoj giam thoi gian

va chi phi ctia quy trinh.

5.2.3. Giai phap dau toj phat trién ngudn von

Muc tiéu cta giai phap

Cong ty phai dbi ddu vé6i ap luc canh tranh ngdy cang tré nén gay gat, khong chi voi
cac doanh nghiép khac cting quy mé hodc cac d6i tha 16n véi ngudn luc tai chinh doi dao, cac
cong ty khach hang chiém dung vén. Do d6, giai phap doja ra nham lam ting vén kinh doanh,
tang surc canh tranh cia cong ty voi cac cong ty khac.
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hang chiém dung v6n di va dang xdy ra, c6 nhitng liic cong ty & trong tinh trang thiét hut vén
trong viéc thanh todn tién cojdc, cac khoan chi phi dong ho cho khach hang, lam gian doan

to1 qui trinh. Do d6 ma:

- Cong ty nén huy dong vén tir cac ngudn khac nhoj phat hanh trai phiéu, ting

von diéu 1€, lién doanh véi doanh nghi€p nojdc ngoai;

- Cong ty nén chuyén ddi thanh mé hinh cong ty ¢6 phan dé phat hanh ¢ phiéu huy

dong von tir nhiéu ngudn khéc nhau.

Du kién hiéu qua giai phap mang lai

- Nguon von ting 1én, cong ty dé dang mé rong hoat dong kinh doanh;

- Cong no cua khach hang c6 thé kéo dai hon. Trojdc day 1a 30 ngay c6 thé ting 1én 45
ngay. Tu d6 tao quan h¢ lau dai véi khach hang;

- Kha ning thanh toan céc chi phi lién quan dén cong tac giao nhan nhanh hon nhoj
thanh toan tién cojdc, chi phi loju kho béi cho khach hang.

5.2.4. Giai phap dau toj phat trién co sé ha tang, phojong tién vin tai

Muc tiéu cta gidi phap

Dau to] phét trién co sé ha tang, phojong tién van tai 1a van dé rat can thiét cho cong ty.
Viéc nay khong nam ngoai myc dich 1a:
- Thu hat khach hang;

- Chu dong trong van tai hang hoa.

Cach thire thyce hién gidi phap

- Tru s¢ giao dich cua cong ty khong nén dét cach xa trung tam tao thuan lgi

trong giao dich vdi khach hang;
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- Cong ty nén dau to] mua sam phojong tién vén tai riéng;
- Pau kéo container nén dam béo tinh trang ki thuat dé tranh tai nan trén dojong van

chuyén.

Dy kién hiéu qua gidi phap mang lai

- C6 thém khach hang mai;

- Chu ddng trong viéc sip xép phojong tién van tai. Khi hang hoa dojgc théng quan thi
cung lic ¢ phojong tién van tai dé chuyén hang vé kho;

- Kip thoi giao hang;

- Giam gié dich vu;

- Thong tin lién lac véi khach hang kip thoi nhanh chong.

5.2.5. Giai phap kiém tra container

Muc tiéu cua giii phap

Container 12 mot thiét bi ¢6 thé st dung nhiéu 1an. Thiét bi nay dojgc su dung cho viée
van chuyén hang hoa va thuan tién cho viéc chuyén ché bang mot hodc nhiu phojong tién tir
noi nay sang noi khac. Trong qué trinh van chuyén, khong tranh khéi hoj hong lam anh

hojong ti chat lojong hang hoa. Giai phap nay dat ra nham:

- Tranh viéc ho] hdng hang hoa;

- Tranh mét cap.

Cach thire thuc hién giai phap

Khi nhan hang héa nhap khau bang container, nhan vién giao nhan can cht y kiém tra

container nhoj sau:
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- bicu kién bén ngoai ctia container phai lanh ldn. Bat ctr hoj hong nao c6 lién quan

dén hang héa bén trong déu phai dojoc ghi lai;

- Khi mé cira container cAn phai md cira bén phai trojdc dé tranh hang héa bi do;
- Nhitng goc, chét, vong dung dé ghim giit hang hoa can phai trong tinh trang

tot dé dam bdo cho vi¢c boc dé container va hang hoa;

- Phai tht mé, dong ctra, xem cac ban I€ cua cura, kiém tra do kin, thir cac bd
phén chuyén dong, ndi khép cta container dé ddm bao rang toan bo 1a kin. Cé thé tim cac cho

ho

bang céach thir cac 16 sang khi dong container;
- San, néc, vach khong dojgc mop, cong, trady xojdc nghiém trong, nhitng cho
sta chita can dojoc kiém tra riéng. Can cht y ki€ém tra san, ndc container c¢d sot dinh, méc

khong dé tranh hop hong hang hoa;

- Container phai sach, kho.

Sau khi hoan tat vi¢c ki€m tra hang hoa tai cang, nhan vién giao nhan can cé cac bién
phédp bado vé, trdnh mat mat, hop hong hang héa bén trong nho; bam seal, bam 6 khoa ctra

container...

Du kién hi¢u qua ciia giai phap mang lai

- Han ché ho hong, mat mét hang hoa;

- Dadi ngili nhan vién lam viéc ngay cang cd chuyén mon cao;
- Mang lai sy hai long tir phia khach hang;

- Tranh dojoc viéc khiéu kién;

- Tréanh phat sinh chi phi gidm dinh.
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5.2.6. Giai phap ngudn nhén lwc, nang cao chit lojong dich vu giao

nhan

Muc tiéu ctia gidi phap

Vi phojong cham khach hang 13 thojong dé, nhan vién 1a tai san cta cong ty. Cong ty
ton tai phu thudc vao khéach hang, phén con lai phy thude vao nhan vién. Nhan vién lam viéc

c6 tam thojong dem lai sy hai 10ng cho khach hang. Chinh vi vdy, ma giai phap lam sao dé:

- Nang cao trinh d0 nghi¢p vu nhan vién;
- Gilr dojoc khach hang ci;

- Tao thém khach hang moi.

Cach thire thwe hién giai phap

Cong ty & quy mo nho, loi nhuan tao ra can phai tai dau to] co sO vat chit nén viéc tao
dojoc cho nhan vién mot méi trojong sinh hoat hoa déng va than thién, xay dung méi quan hé
tich cuc va gin bo giita cac thanh vién trong cong ty, giita cong ty voi khach hang con han
ché. Do d6, cong ty can phai c6 nhitng budi sinh hoat ngoai gio lam viéc nhoj to chirc viée
thanh 13p cong ty, sinh nhat nhan vién... tir d6 tao dung niém tin, sy phén khoi, thuc déy tinh

than trach nhiém doi véi cong viéc ciia do1 ngli nhan vién.

- Cong ty nén d@ ra chinh sach hoa hong dbi v6i khach hang;
- Hang nim, cong ty doja ra bang danh gia cht lojong dich vu ciia cong ty dbi

v6i khach hang;

- Cong ty nén tao thém diéu kién dé nhan vién trau doi thém nghiép vu bang viéc bd
tri ho tham gia cac khoa chuyén mon; cac khoa hoc vé ludt hai quan, ciing nhoj luat kinh

doanh;

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

- Khach hang ctia cong ty 1a cac doanh nghiép nhap khau, c6 thoi quen thanh
toan bang phojong thirc thanh toan dién chuyén tién (TT), mua hang véi diéu kién giao hang

CIF.
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Cong ty nén to] van khach hang thay d6i thoi quen mua hang nham giam dojoc chi phi van
tai, tranh sai s6t ching tir bang cach chuyén sang thanh toan bang phojong thirc tin dung thoy

(L/C), mua hang véi thoi gian cung ung hang hoa.

Du kién hi¢u qua giai phap mang lai
- Dem lai sy hai long cho khach hang;
- Tang doanh thu;
- Tao su doan két giita cic nhan vién trong cong ty.
5.3. Cac kién nghi

5.3.1. Poi véi Nha nojéc

Nha nojée nén tao cau ndi, ling nghe va tiép thu ¥ kién ctia doanh nghiép dé dé ra cac
chinh sach, quy dinh hop 1y. Thuc té cho thdy cac vin ban, quy dinh ciia nojdc ta choja thuc
su ddy du, thiéu dong bd va doi khi con mang tinh ap dit, choja dimg vé lap trojong cua
ngojoi lam kinh doanh, vi vay gy khong it kho khan cho ngojo1 lam doanh nghiép khi doja

vao ap dung.

Mot yéu cau khong kém quan trong 13 viéc ting cojong hon nita ing dung cong nghé
thong tin va hién dai hoa viéc thuc hién thu tuc hanh chinh, dac biét 1a thu tuc hai quan, don
ctr 1a viéc hai quan nén ting cojong phdi hop véi ngan hang, kho bac dé cap nhat day du, kip
thoi cac thong tin vé ndp thué ctia doanh nghiép, han ché tinh trang codng ché nham, gay kho

khin cho doanh nghiép da ndp thué nhojng van con ng khong cho nhap 16 hang tiép theo.

Mot trong nhitng khé khin chung cta cong ty ciing nhoj nhidu doanh nghiép 1a viéc
mdt sb chinh sach, thé ché trong linh vuc quan Iy doanh nghiép cua Nha nojdc con thiéu dong
bd va on dinh. Céc vin ban méi khong ngimg dojoc ban hanh nhojng chong chéo, thiéu thong

nhit. Viéc nay gy khong it kho khin cho doanh nghiép trong ap dung.

Thu tuc hai quan c6 cai cach nhopng choja thong thoang con nhiéu bt cép, rao can
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khong nhé cho nhiéu doanh nghiép trong giao nhan hang hoa nhap khau.

Nha ngj6c can c6 ké hoach cu thé cho viéc dau to] hoan thién co s¢ vat chit cho bén
cang va co st ha ting cho van tai ca vé dojong bo 1an dojong bién. Néu c6 chién lojoc phu
hop dé khai thac, véi vi tri thuan loi cia Viét Nam hoan toan cho chung ta kha nang tré thanh
mat tram trung chuyén vé cang bién 16n nhat trong khu vuc. Tuy nhién, do choja dojoc dau toy

phi hop nén dan dén:

- Chi phi van chuyén hang héa ting cao do s lojong cang ¢ Viét Nam c6 thé don tau
16n qua it, do d6 hang tir Viét Nam di cac nojdc hodc tir cac nojde vé Viét Nam hau hét phai

qua chuyén tai,

- Nang suat lam viéc cua cac cang con thap, trang thi€t b1, kho bai con lac hau,

kém chét lojong.

Khong nhiing hién dai hoa cac cang bién, vi¢c dau to] nang cap can dojgc tien hanh
dong bd va phu hgp. Noi cach khac nén tranh viéc chénh 1éch gifra cac cang qua 16n khién
hang hoa don vé mdt sO cang gay ach tac, qua tai trong khi cac cang khac c6 vi tri kha thuan

loi nhojng lai hoat dong khong dat nang suét;

Su canh tranh khong lanh manh cling 1a mt nguyén nhan gay kho khan cho hoat dong
giao nhan. Nhiéu don vi c6 nhitng vi tri thich hop tai cang, san bay, cic cong ty van tai... di
tan dung loi thé nay dé doc quyén kinh doanh loai hinh dich vu nay, don phojong quy dinh gia
thanh ma khach hang khong c6 co hoi, quyén lwa chon. Chinh phtl cin c6 nhitng chinh sach
khuyén khich du top trong nojdc va cho phép cac doanh nghiép du didu kién kinh doanh
dojoc phép khai thac tai cac cang bién qudc té, x6a bo sy doc quyén cia mot sb doanh nghiép
nhoj dang 1am hién nay, tao ra thi trojong dich vu tu do binh ding, ciing nhoj giam chi phi cho

doanh nghiép xuit nhap khau.

Hoat dong giao nhan hang hoa nhap khau bang container dojong bién rat da dang va
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phure tap vai bg chung tir bao g@)m nhiéu loai chung tir khac nhau nén con nhiéu han ché nhoy:

bd ching tir d& bi sai sot, ton nhiéu thoi gian va chi phi khi 1am thu tyc. ..
5.3.2. Poi véi doanh nghiép

Pay manh cong tac quang céo tiép thi, Cong ty nén quan tdm chinh sach san pham,
chinh sach gia. Thojong xuyén tham gia hoi thdo, giao loju doanh nghiép cling nhoj thojong
xuyén cdp nhét thong tin vé doanh nghiép trén céc trang quang ba nhoj website ciia cong ty,

béo dai, phojong tién truyén thong. ..

Bén canh d6, cong ty can phai dat tru s¢ & nojéc ngoai trong xu thé toan cau hoa hién
nay. Viéc md rong thi trojong 14 can thiét. Quan hé rong rai v6i nhidu dbi tac trén toan thé
gidi cling nhop mang lojéi dai 1y tai nhiéu qubc gia tao diéu kién dé cong ty phuc vu tét nhu

cau cua khach hang.

Vé san pham ctia minh, cong ty nén ¢ gang hinh thanh hé théng dich vu hoan chinh,
thiét 1ap mdi quan hé vimng chic voi cac ddi tac, nha cung tmg. .. tién dén hoan thién dich vu

tron goi (door to door).

Poi luc, to] van vé thué sudt, thué nhap khau cia hang hoa khong phi hop véi yéu cau
cua hai quan gay nén tam ly khong an tam cua khach hang. Do do, phai thojong xuyén cap

nhat cac van ban quy dinh ve thué cia cac nganh lién quan.

Viéc phan cong cong viée cu thé cho tirng nhan vién sao cho phu hop véi kha ning,

chuyén mén héa cong viéc cling gop phan phat huy tiém ning ngudn nhan lyc.

Ngoai ra cong ty ciing nén can quan tim t&i chinh sach lojong thojong, phu cap, dai
ngd nham giit dojoc nhitng nhan vién gioi. Pong thoi, khuyén khich dong vién cac nhan vién

trong cong ty cd ging hoan thanh cong viéc dojoc giao.
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DANH MUC TAI LIEU THAM KHAO

Bo chimg tir giao nhan da 6p lat voi cong ty Xiamen Ouming IMP.& EXP. CO., LTD, Trung

Quoc;

Céc diéu khoan thojong mai quéc té. Truy cép tai: https://vi.wikipedia.org/wiki/Incoterm
Poan Thi Hong Van. (2007). Gido trinh ki thudt ngoai thwong, Nha xuit ban Lao dong x4
ho6i Hai Khanh Freight Forwarders JSC. (2015). Giao nhan hang hoa xuit nhap khau chuyén

cho

bang dojong bién. Truy cép tai:

http://haikhanh.com/bai-viet/giao-nhan-hang-hoa-xnk-chuyen-cho-bang-duong-bien

Hb so vé chitc nang, nhiém vu cac phong ban, lich sir hinh thanh va phat trién cong ty Palm

Logistics;

Nguyén Vii Phong. (2015). Quy trinh va bo chimg tir xuat nhap khau hang héa. Truy cap tai:
https://www.slideshare.net/VPhongNguyn/quy-trnh-v-b-chng-t-xut-nhp-khu-hng-ha

Qudc hoi. (2005). Ludt thirong mai. Nha xuit ban To] phap

Tran Song Anh. (2017). Phan ludng hai quan 13 gi va y nghia cta ludng xanh, vang, do. Truy

cap tai:

https://songanhlogs.com/phan-luong-hai-quan-la-gi-va-y-nghia-cua-luong-xanh-vang-

do.html
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PHU LUC

(MOT SO CHUNG TU LIEN QUAN TRONG QUY TRINH GIAO NHAN HANG HOA

NHAP KHAU BANG CONTAINER PJJONG BIEN)

Hop ddng thojong mai (Sale Contract)
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Hop ddng thojong mai (Sale Contract)
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Héa don thojong mai (Commercial Invoice)

1) BREAEEH % 5 A R A
XIAMEN OUMING IMP.&EXP. CO.,LTD

3/F)NO.203 HUIZHAN NANLLSIMING DISTRICT,XIAMEN

R R
INVOICE

L/C No: Invoice No: EA20160906
HEHEHE A ¥

CONTRACT NO. DATE: SEP 01 2016
% A

MESSRS: EARTH ARTS VIET NAM COMPANY LIMITED

ADDRESS: No 2, Street 15, Tan Kieng Ward, District 7, HCMC

PER S.S:KALAMAZOO V.16065 SHIPMENT DATE: SEP 06 2016 {))

FROM: XIAMEN TO HO CHI MINH ;

5 =~ VERfL H{ftUnitPr

% 3kMa m?nﬁﬁof i ah 4B B am ﬁiz ice USD | H&Mi
rk 3 Type of R y eof |Qty (m*)] ey, (USD)
project Material Description b |/ynit o SING:\POR

Nero
Marquina

Ho Chi Minh

Slab, T=18mm 66 | pes | 290.06 [ 23.00 | 6671.38

Ho Chi Minh | Athen Wood Slab, T=18mm 16 pes | 68.61 32.00 2195.52

& it ( TOTAL) : 358.67 8866.90

SAY TOTAL AMOUNT U.S.DOLLAR: EIGHT THOUSAND EIGHT HUNDRED AND SIXTY SIX POINTS
NINETY CENTS ONLY

A AL

Issued By:
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Phiéu déng géi (Packinglist)
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Vin don dojong bién (Bill Of Landing)

| Final Destinatioa  { For the Merchani Ref.)

| Gross weight ‘Measurement

SHIPPER S LOAD & COLNT t,SEAL
X20'GP (F.C.L) S.T.C CY/CY _
B PACKGES STOY PRIDCTS TS, DOR0S. 0. 00c

SHIPPED ON BOARD
SEP 086, 2016

TeaKstCotamn g4y GTALONG TVENTY FT.GP CONTATNER ONY. o T
T - 1 w et e lAolh Aot e

ﬂﬁ' @wqm}m wm“‘m&a‘.}'“ﬁ%

ﬁ% 'gm, ctﬁ\ﬁ gﬂﬁ'. .ﬁ-sma']_.':‘i?s ‘:td*i
ﬁh" g T

sabths apnliay o ol
wmw:’ WM I‘ﬁ't‘;lw ijum kP
g;s.{& pre ,.ﬂc g el e (.h@ et ied hn,tmb. ilﬂ-ﬁ‘u.}i:

m.mrlﬂm pdaeed ob d-\p:, rnp
skt e by I?!ﬁ-}ia:xli"ﬂﬂ“ uﬂ,ba\\‘né:‘i g st

Wbt (FVRendin Gopeind m\ﬁeqmmu—!m

PO mﬁfﬁ f_‘-:ai.,_ st T T UL
st ik (VE T oy ..mwt*ﬁ“wﬁﬂw“ﬁ
Authorized Sigitwre (5).

AS AGENT FOR THE CARRER: TAICANG CONTAINER LINE3
0., LTD.

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

NGUYEN THI LINH TRANG 84011300797 68

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

KHOA LUAN TOT NGHIEP GVHD: Th.S NGUYEN MY CHO]ONG

Lénh giao hang (Delivery Order)

Phone: (+84) 8 3914 1074/ Fax: (+84) 8 3914 1072/ website: http:/iwww

HNOMH:NO.12V0leﬂel5treeLNgu'yeﬂThalBlﬂ1Ward,I'Dmt.mmlmCly.mem .
Hal Phong Branch: No. 16/73 Le Lai Street, Ngo Quyen District, Hai Phong City. Vietnam Email: haiphong@palmiogvn.com

LENH GIAO HANG
DELIVERY ORDER ke

KINH GUT: AT QUAN CAT LAI PORT, HO CHI MINH, VN

D& nghi giao 16 hang nay cho :
EARTH ARTS VIET NAM COMPANY LIMITED
(CONG TY TNHH EARTH ARTS VIET NAM)
NO2, STREET 15, TAN KIENG WARD, DISTRICT7, HCMC
(S02,DUONG15,PHUONG TAN KIENG,QUAN7,TP HCM)

Tén tau: KALAMAZOO V.1606S Cang x&p hang: XIAMEN

L& hang thudc HBL b : PKLXMN16095015 MB/LSS : TLXMHCKL6060523

Bén ngay : 12-Sep-2016 Dy kién dén cdng:  CAT LAI PORT, HO CHI MINH, VN
S6 container S6 lugng Tén hang hoa Trong Isrqlng / weight

Cont. No. Quantity Description of goods The tich/ Volume

CY/CY 6 PKG AS PER ATTACHED BILL 18,566.000 KGS

FCL/FCL 10.000 CBM

DFSU3173580/TCLC0273448/20'GP

EA

TR.HS Chi Minh, Ngdy.....thdng......ndm 201¢

NGUOT NHAN PP AR AL Logistics Co., LTD

(ky vé ghi r ho tén, s6 BT llac)
Ngdy ~ thdng  ndm 2016

# A 4 Logistics Co, LTD
Jh ¥ i ,; /
AS ALCNUcicserrmserstissassssssnsasasecss o

Crumg Thi Thuy Trang

A, A
VoY
_‘L.‘/T, o~t‘—j’
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Gidy chirng nhin hop quy

Office: Ground Floor, Viemmmml Bl
Ho Chi-Minh City, Viemam

Tel: (84)-08.39117095

Email: info@vietnamcontrol.com

VIETNAM CONTROL

A %*ﬁm?wmﬁ‘n ¥ie .‘ (%

Fax: (84)-08.39117096

Web: www.vietnamcontrol.com IS0 9001:2008

GIAY CHUNG NHAN HQP QUY

sé: VIC/16.CB/3.01254

Chiing nhén 16 hang:

1. Kiéu loai khai bdo

. S6 lwgng/ Khdi lugng theo khai bio
. Thujc 16 hang nhip Kkhiu -
- Hop déng sb
- Héa don sb
- Vin donsé
- To khai hang hoa nhap khiu s6
- Cira khiu nhp khéu
- Thoi gian nhap khéu
. Doanh nghi¢p xuéit khiu
5. Doanh nghi¢p nhip khiu
. Dia diém iy miu

Phil hgp véi cde yéu cdu quy dinh tai

Phuwong thirc ddnh gid

(Ddu hop quy theo quy dinh do Doanh nghiép tw in)

Ngay cép gidy chirng nhin

DA OP LAT TU NHIEN

;358,67 m*/-18.556,00 kg (Gross)

P4 hoa cwong ding aé op tudng, duge dzinhrbé
mdi 100%. \\
(Chi tiét néu tai phu luc ciia gidy chimg nhdn niy) 1‘\‘

D,

EA20160806
EA20160906

OKLXMN16095015

101038772920

Cang Cat Lai — TP.HCM

09/2016

XIAMEN OUMING IMP.&EXP. CO., LTD
CONG TY TNHH EARTH ARTS VIET NAM
S6 532A, Puimg L& Trong Thn, P. Tiy Thanh,
Quén Téan Pha, TP. HCM

QCVN  16:2014/BXD (theo ( Théng tu | sb
15/2014/TT-BXD, ngay 15/9/2014 cia B4 Xay dung)
Phuong thire 7 (Theo théng tu sb 28/2012/TT-
BKHCN ngdy 12/12/2012 cia B9 Khoa hoc va
Cong nghg).

29/09/2016

s
[.1r 1 aAne 2z 1
e Noi nhén: Méu dau hop quy
f=
.
E - Khéch hang (2 bén) :
$ -LuwuPCN H
o H
g (NN
-
B Com 1670107820
wmnm-rrm NORTH BRANCH | VIETNAMCONTROL - KAI PHONG BRANCH ETNAMCOXTROL - UA KARG BRANCH VIEINAMUUATIUL - CENTIAL BRANUT VIETRAMUUNTRUL . FIU MV BEARCT
Al Ma 'I'.I:m-r.-hlhlﬂ. Add 44| Do Nang Su, Domg Hal | Wand, mbnlnpm—i.mhm A N T M Mge Lae 51 Ly Ve Rom Wt | A JESD0 Lo Vi Theah 3, (ot Lo Wed,
Cas Glay Dist, Ha Noi City, Vietnam Hai Am Distrs, Hal Phong Cily Vicuam Saa T Duncr. Us Nang Cin, Vo Quy Nim Coy, Bk Db Frovescs, Vicwss Dhetrnt B, bh Che Mk Ly, Vorwam L}
ok - Fuc (03226073 | T (141031 3336201 - Fax: (MDA 1336232 Tek (B4)US11IVIB940 - Fas (BL0911 unay | Tet (14)058 Mrsown Pan, (Borash 01R0on | Vot (bpBRATNT 500 - bau (ROmATITISAL | Vb gainedeandl  fas (M
[ Fruni e danesg § vicmamontiol com Bt i el it i sl Eamad il phisns o 1 st e O Bamd s iy
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Giay chirng nhan hgp quy

VIETNAMCONTROL

THE VIETNAMCONTROL INSPECTION FUMIGATION JOINT-STOCK COMPANY Vg SN
Office: Ground Floor, Vietramcontrol Building, 2/3A Nguyen Thi Minh Khai Str,, Dist 1, QUACERT G Y

Ho Chi Minh City, Vietnam
Tel: (84)-08.39117095 Fax: (84)-08.39117096 (A s
Email: info@vietnamcontrol.com Web: www.vietnamcontrol.com IS0 9001:2008

Phu luc:

-GIAY CHUNG NHAN HOP QUY

S6: VIC/16.CB/3.01254

S6 lugng

STT Kiéu loai theo khai bio 2
: (m’)

: ~ | P4 hoa cuong Nero Marquina dang miéng ding dé &p 200,06
tuomg, duge dénh béng, méi 100% i

: Pé hoa cuong Athen Wood dang miéng ding dé op 6361
tuomg, duge danh bong, méi 10075 G

b seg. sl

Noi nhén: Méu diu hop quy

Q

QCve 16,201 47850

- Khéch hing (2 bédn)
- Luu P.CN

VNC-CB-TT03-FO01

.
R wiernam cantnng

' — e ) — i
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Két qua dinh kém chirng nhan hop quy

Ho Chi Minh City, Vietnam
Tel: (84)-08.39117095
Email: info@vietnamcontrol.com

e
VIETHAM CONTROL

Fax: (84)-08.39117096
Web: www.vietnameontrol.com

VIETNAMCONTROL

THE V'IET_NAMCONTROL INSPECTION FUMIGATION JOINT-STOCK COMPANY
Office: Ground Floor, Vietnamcontrol Building, 2/3A Nguyen Thi Minh Khai Str, Dist |,

v, A
QUACERT -
® -

IS0 9001:2008

KET QUA THU NGHIEM DPINH KEM GIAY CHUNG NHAN HQ’P QUY

SO: VIC/16.CB/3.01254
: (LAS XD187 - 6.160929-01254 — 29/09/2016

1) P4 hoa cwong Nero Marquina:

1 ; Pham vi yéu
A Phwong Pon | Keét qud kiem | cau theo
STT | Céechitiu ky thudt |, | v | nghitmmdu | TCVN
4732:2007
| 1 Pobénubn. | 1O, | Mpa 15,3 >10
5 A S e T
| <
I 2 D0 chju mai mon sdu 6:2005 mm 186,6 <205
2) D4 hoa cuong Athen Wood:
Pham vi yéu
R o Phuong DPon | Két qui kiém | ciu theo
STT | Cécchitibuky thuft | oty | v | nghigmmdu | TCVN
4732:2007
1-|  Dovinubn | TN O | Mpe 15,8 >10
2 | D6 chju mai mon sdu TCXI:O?):IS- mm’ 190,1 <205
E Noi nhén: Miu déu hop quy
E - Khdch hang (2 bén)
) -Luu PCN : ( \
6] 3
g HAY N
E Qcen 18201a/820

VIETNA o
Add 441 Ds Nang h Dong Hal | Ward,
Ha An Daint, Hae Viewmam
T (841001 15562102 - Fau: (84} 031 3888212

ok (18 T - o MPSIT T L e

VIETNAMCONTROL - DA KANG BRANCH
Add Mo 1) Nge Quyes S An Hi Wl
Sum T (s, Do Namg Con. Vimom

LS e

VIETRAMCUNTROL  CENTHAL BRANCH

VIETNAMCUNTROL

meaven | vicrsamcos e
w Add e 12
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MAiu ding ky chirng nhan chét lojong san pham

CONG HOA XA HOI CHU NGHIA VIET NAM
DPdc ldp - Tw do - Hanh phiic

GIAY DANG KY CHUNG NHAN CHAT LUQNG SAN PHAM
(THEO PHUONG THUC 7)

Kinh giti: - Cong ty C6 phén Giém djnh Khir tring VIETNAMCONTROL
L THONG TIN CHUNG CUA DOANH NGHIEP/ TO CHUC YEU CAU CHUNG NHAN
Tén doanh nghiép/ 6 chitc: CONG TY TNHH EARTH ARTS VIET NAM

Dia chi giao dich: $6 2, Pudng 15, P. Tan Kiéng, Q.7, TP. Hd Chi Minh

Dién thogi: FaX:.......oceceesrivaese TR A A Website:. SR

Ngudi lién lac: NGUYEN BIiCH DIEN Chire vy: Gidm Déc Mobile: 093 8115307

II. THONG TIN SAN PHAM XIN CHUNG NHAN:

Nhan hiéu Xuat xi/ Ma | Tiéu chuin/quy
TT | Ténsin phim . | Sélegng | s016 hang chuéin diing ky

thuong mai g 3

chimg nhin
1 | D4 hoa cuong Nero 290.06 M2 | TrungQubc | Miéng, T=18mm
Marquina
2 D hoa cuong 68.61 M2 | Trung Qudc Miéng, T=18mm
Athen Wood
. CAC HO SO YEU CAU GUI KEM THEO PON
'O Té khai hai quan s6:

O Hop dong s6 (sale contract): EA20160806

[ Ho4 don sb (invoice): EA20160906

O Vin don sb (bill of ladding): PKLXMN16095015

O Bang li¢t ké hang hoa (packing list)

00 Co/CQ:

[ Tai liéu k¥ thudt:

O Chimg tir khic...
IV.THOI GIAN , BIA PIEM KIEM TRA/LAY MAU
Thi gian kiém tra/ldy méu: 19/09/2016 :
Dia diém kiém tra/ldy mAu: S6 532A, Dudmg L& Trong Tén, P.Tay Thanh, Q.Tan Pha, TP. H 6
Chi Minh
V.CAM KET CUA DOANH NGHIEP:
1. Céic théng tin néu trong don ndy ciing nhur tai li¢u, hd so diing ky giri kém theo 1a chinh xéc.
2. Thanh todn ddy di chi phi dénh gid, thir nghi¢m theo quy dinh.

TPHCM, ngay 09 thing 09. niim 2016

CONG TY VIETNAMCONTROL PAI DIEN DOANH NGHIEP
Vao 56 ding ky so: VIC/16.CB/.... (K tém, déng dd)
Ngay.... thang. .. ndm 2016 '
GIAM DOC

(Ky tén, déng ddu)
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NGUYEN THI LINH TRANG 84011300797 73

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron géi website: luanvantot.com Zalo/tele
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Khoa luan tot nghiép

Website: www.siu.edu.vn
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