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Improvement Priorities in West Dunbartonshire Council 2018/19 
West Dunbartonshire Council has four Improvement Priorities for session 2018/19: 
 

●​ Improvement in attainment, particularly in literacy and numeracy 
●​ Closing the attainment gap between the most and least disadvantaged children and young people 
●​ Improvement in children and young people’s health and wellbeing 
●​ Improvement in employability skills and sustained, positive school-leaver destinations for all young people 

 
We have seven local drivers to help deliver these priorities: 

●​ School Improvement  
●​ Parental and Family Engagement Strategy 
●​ Assessment, Moderation & Tracking Framework 
●​ Learner Journey  
●​ Early Learning and Childcare 
●​ Literacy, Numeracy, Health and Well Being Strategies  
●​ Regenerating Learning   
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What are our priorities for session 2018/19? 
 
[NOTE: Simply provide a list of your improvement priorities for the reader. These will be expanded in the following sections. Where your 
improvement priority is a local authority or area/local learning community priority, it would be advantageous to explain how this differs from a 
priority that is unique to your individual establishment.] 
 
 
 

Priority Area Establishment / Local Learning Community / Area / Local Authority / National 
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Priority 1: 

Priority 1: [NOTE: insert improvement priority here] 

Focus Area: [NOTE: insert focus area here] School / Local Learning 
Community / Area / Local 

Authority / National: 

[NOTE: state whether this is 
an establishment / LLC / 
ALC / LA or national priority 
here] 

SMART Action: Responsibility: Timescale: Resources: PEF: Measure(s) of Success: 

[NOTE: insert SMART action 
here. A SMART action is one 
that is: 

●​ Specific 
●​ Measureable 
●​ Achievable 
●​ Realistic 
●​ Timebound 

It is not 5 different things!] 

[NOTE: insert who is 
responsible for 
delivering this action 
here] 

[NOTE: 
insert the 
timescale 
associated 
with 
delivering 
your action 
here] 

[NOTE: insert the 
resources required to 
deliver this action here] 

[NOTE: 
‘tick’ is 
this 
action 
is 
related 
to PEF] 

[NOTE: insert the 
measure(s) of success you 
have for your action here] 
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Priority 2: 

Priority 1: [NOTE: insert improvement priority here] 

Focus Area: [NOTE: insert focus area here] School / Local Learning 
Community / Area / Local 

Authority / National: 

[NOTE: state whether this is 
an establishment / LLC / 
ALC / LA or national priority 
here] 

SMART Action: Responsibility: Timescale: Resources: PEF: Measure(s) of Success: 

[NOTE: insert SMART action 
here. A SMART action is one 
that is: 

●​ Specific 
●​ Measureable 
●​ Achievable 
●​ Realistic 
●​ Timebound 

It is not 5 different things!] 

[NOTE: insert who is 
responsible for 
delivering this action 
here] 

[NOTE: 
insert the 
timescale 
associated 
with 
delivering 
your action 
here] 

[NOTE: insert the 
resources required to 
deliver this action here] 

[NOTE: 
‘tick’ is 
this 
action 
is 
related 
to PEF] 

[NOTE: insert the 
measure(s) of success you 
have for your action here] 
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Priority 3: 

Priority 1: [NOTE: insert improvement priority here] 

Focus Area: [NOTE: insert focus area here] School / Local Learning 
Community / Area / Local 

Authority / National: 

[NOTE: state whether this is 
an establishment / LLC / 
ALC / LA or national priority 
here] 

SMART Action: Responsibility: Timescale: Resources: PEF: Measure(s) of Success: 

[NOTE: insert SMART action 
here. A SMART action is one 
that is: 

●​ Specific 
●​ Measureable 
●​ Achievable 
●​ Realistic 
●​ Timebound 

It is not 5 different things!] 

[NOTE: insert who is 
responsible for 
delivering this action 
here] 

[NOTE: 
insert the 
timescale 
associated 
with 
delivering 
your action 
here] 

[NOTE: insert the 
resources required to 
deliver this action here] 

[NOTE: 
‘tick’ is 
this 
action 
is 
related 
to PEF] 

[NOTE: insert the 
measure(s) of success you 
have for your action here] 
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More Priorities? 
 
[NOTE: The template only gives 3 spaces for priorities, but you will have more. Simply copy the page above as many times as you require.] 
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