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[bookmark: _ssm4e03lk6rg]Instructions for using Template during the Interview

The purpose of this template is to provide a guide for using these Group Based Exercises during an Assessment Center for hiring new candidates.

It provides a structured approach to evaluating candidates based on their technical and behavioral competencies required for the role.

Please follow the instructions below to ensure a fair and consistent evaluation of each candidate.

1. Review the Technical and Behavioral Competency Requirements for the Role: Please refer to Section 1 to review the technical and behavioral competency requirements for the role. This will help you understand the key skills, knowledge, and behaviors that are essential for the candidate to possess to be successful in the role.

2. Use the Group-Based Exercises as Assessment Center Activities: Please refer to Section 2 & 3 of  this template to understand the different group-based exercises that you can use to assess the candidates. Each exercise has been designed to evaluate specific competencies required for the role.

3. Complete the Assessor Evaluation Form: Please use the Assessor Evaluation Form provided towards the end of Section 2 & 3 to record your ratings and observations about the candidate during the specific assessment center activity. This form will help you capture your feedback on the candidate's performance during the exercises and their overall fit for the role.

4. Maintain Objectivity and Fairness: Please ensure that you remain objective and fair throughout the assessment process. Avoid making assumptions or drawing conclusions based on factors that are not related to the candidate's performance. Also, ensure that you provide feedback based on the candidate's demonstrated behaviors rather than their personality or personal characteristics.
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[bookmark: _yna3d6d6ct8s]Section 1:  Competencies Required For Technical Recruiter 
[bookmark: _o965pdb9wthm]Technical Competency Requirements:

· Applies accounting principles and cost methodologies to analyze financial data.
· Utilizes cost accounting software and MS Excel for accurate data analysis.
· Demonstrates proficiency in utilizing enterprise resource planning systems (e.g., SAP, Oracle).
· Possesses strong numerical and analytical skills with attention to detail.
· Interprets financial data effectively to communicate findings.
· Applies knowledge of cost accounting in a professional setting.
· Exhibits familiarity with relevant professional certifications (e.g., CMA, CPA).
· Demonstrates experience in cost accounting or a similar role.
[bookmark: _n2wqyo41kdx4]Behavioral Competency Requirements:

· Solves problems and thinks critically to overcome challenges.
· Organizes tasks efficiently and manages time effectively.
· Works independently to meet deadlines and deliver results.
· Communicates effectively and interacts well with others.
· Takes a proactive approach to tasks and demonstrates a results-oriented mindset.
· Maintains high ethical standards and ensures confidentiality.
· Exhibits strong commitment to maintaining confidentiality.
· Demonstrates a proactive and results-oriented mindset in work.

[bookmark: _x3q175t7bo8i]

[bookmark: _p60m2533t1n8]Section 2: First Group Based Exercise 
[bookmark: _f4pcbi5cuyba]Activity Description
Name of Group Based Exercise: "Cost Analysis Case Study"
Objective: Assess the participants' technical competency in applying accounting principles and cost methodologies to analyze financial data.
Competencies that will be assessed:
· Applies accounting principles and cost methodologies to analyze financial data.
· Utilizes cost accounting software and MS Excel for accurate data analysis.
· Demonstrates proficiency in utilizing enterprise resource planning systems (e.g., SAP, Oracle).
· Possesses strong numerical and analytical skills with attention to detail.
· Interprets financial data effectively to communicate findings.
· Applies knowledge of cost accounting in a professional setting.
Instructions for the assessor:
· Prepare a case study scenario that involves a cost analysis task based on a fictional company's financial data.
· Create a set of financial data and related information that requires participants to apply accounting principles and cost methodologies.
· Provide access to cost accounting software and MS Excel for data analysis.
· Set up an enterprise resource planning system environment for participants to utilize during the exercise (e.g., SAP, Oracle).
· Develop assessment criteria to evaluate participants' numerical and analytical skills, attention to detail, interpretation of financial data, and ability to communicate findings effectively.
· Observe participants' actions, decision-making processes, and problem-solving abilities during the exercise.
Instructions for the participants:
· Familiarize yourselves with the provided case study scenario, which includes financial data and related information.
· Utilize the given cost accounting software and MS Excel to analyze the financial data and perform necessary calculations.
· Utilize the enterprise resource planning system (SAP, Oracle) to access additional relevant information.
· Apply your knowledge of cost accounting principles and methodologies to interpret the financial data accurately.
· Prepare a comprehensive analysis report that effectively communicates your findings, including any recommendations or insights.
· Keep track of your time and ensure that you complete the task within the allocated time frame.
List of Job Aids that will be required to perform the activity:
· Case study scenario with financial data and related information
· Cost accounting software and MS Excel
· Access to an enterprise resource planning system (SAP, Oracle)
· Guidelines for analyzing financial data and performing calculations
· Sample analysis report template
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[bookmark: _j4kojvfh7fp4]Assessment Center Activity Assessor Evaluation Form


	Participant Name:
	

	Assessor Name:
	

	Date:
	




Instructions: Please provide ratings and observations based on the participant's performance during the assessment center activity. Use the rating scale below and provide specific examples to support your ratings.

Rating Scale:
1 = Below Expectations
2 = Meets Expectations
3 = Exceeds Expectations


	Competencies Assessed
	Rating
	Observations

	Applies accounting principles and cost methodologies to analyze financial data.
	
	

	Applies knowledge of cost accounting in a professional setting.
	
	

	Interprets financial data effectively to communicate findings.
	
	

	Possesses strong numerical and analytical skills with attention to detail.
	
	

	Demonstrates proficiency in utilizing enterprise resource planning systems (e.g., SAP, Oracle).
	
	

	Utilizes cost accounting software and MS Excel for accurate data analysis.
	
	







Overall Assessment:

Based on the above criteria, please provide an overall assessment of the participant's performance during the assessment center activity.


	Rating
	





Observations:


Please provide any additional comments or feedback about the participant's performance during the assessment center activity.

Additional Comments:




	Signature
	

	Assessor
	

	Date
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[bookmark: _o0r2g5qi6dz8]Section 3: Second Group Based Exercise
[bookmark: _ror9vgxkxqvc]Problem Solving Exercise
Name of Group Based Exercise: "Problem-Solving Simulation"
Objective: Assess the participants' problem-solving skills, critical thinking abilities, and their proactive and results-oriented mindset.
Competencies that will be assessed:
· Solves problems and thinks critically to overcome challenges.
· Takes a proactive approach to tasks and demonstrates a results-oriented mindset.
· Works independently to meet deadlines and deliver results.
· Maintains high ethical standards and ensures confidentiality.
Instructions for the assessor:
· Create a problem-solving simulation scenario relevant to the job role, such as a cost accounting challenge or an operational issue.
· Instruct the participants to work together as a group to analyze the problem, develop potential solutions, and present their recommendations.
· Evaluate their problem-solving skills, critical thinking abilities, their proactive and results-oriented mindset, and their ability to work independently and meet deadlines.
· Assess their adherence to ethical standards and their ability to maintain confidentiality in handling sensitive information.
Instructions for the participants:
· You will be presented with a problem-solving scenario.
· As a group, analyze the problem, brainstorm potential solutions, and develop a recommendation.
· Consider the technical competencies required for the role and apply your knowledge accordingly.
· Work collaboratively, but also demonstrate your ability to work independently and meet deadlines.
· Present your findings, solutions, and recommendations to the assessors, explaining your thought process and rationale.
· Maintain confidentiality and adhere to ethical standards throughout the exercise.
List of Job Aids that will be required to perform the activity:
· Problem-solving scenario relevant to the job role
· Relevant data and information related to the scenario
· Pen and paper for note-taking
· Presentation materials (e.g., PowerPoint slides)
· Timer or clock to manage time effectively
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	Participant Name:
	

	Assessor Name:
	

	Date:
	





Instructions: Please provide ratings and observations based on the participant's performance during the assessment center activity. Use the rating scale below and provide specific examples to support your ratings.

Rating Scale:
1 = Below Expectations
2 = Meets Expectations
3 = Exceeds Expectations


	Competencies Assessed
	Rating
	Observations

	Solves problems and thinks critically to overcome challenges.
	
	

	Maintains high ethical standards and ensures confidentiality.
	
	

	Works independently to meet deadlines and deliver results.
	
	

	Takes a proactive approach to tasks and demonstrates a results-oriented mindset.
	
	





Overall Assessment:

Based on the above criteria, please provide an overall assessment of the participant's performance during the assessment center activity.


	Rating
	





Observations:


Please provide any additional comments or feedback about the participant's performance during the assessment center activity.

Additional Comments:


	Signature
	

	Assessor
	

	Date
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