
Appendix One: Implementation Plan Form 
The purpose of the Implementation Plan is to create a simple way for local and Tribal leaders to 
identify their specific commitments for implementing the Mississippi River Local and Tribal 
Leaders Agreement. This will create a way by which to increase visibility of efforts to better 
protect and manage the Mississippi River and to track progress in implementing the Agreement 
over time. 
 
Signatories to the Mississippi River Local and Tribal Leaders Agreement should plan to submit 
an Implementation Plan as early as the day they sign the Agreement and up to 120 days after 
signing the Agreement. 

Implementation Plan Form 
Local or Tribal Leader Name: 
Community Name: 
Local or Tribal Leader Address: 
Local or Tribal Leader Email: 
Date Plan Submitted: 
Contact Point: 
Contact Point Title: 
Contact Point Email: 
Contact Point Phone Number: 
 
Question #1 
What studies, activities, actions will the local or Tribal leader take to implement the Agreement? 
Please identify at least three to five commitments. 
 

Directions: Identify the actions and/or activities that the local or Tribal leader will take to 
implement the Agreement and the time period. Please explain the action and/or activity, 
including describing the purpose, the intended benefits and outcomes, and how the 
proposed actions and/or activities work to achieve the goals of the Agreement. 

 
1. ​ Action or activity, time period: 
 

Explanation: 
 
 
2.​ Action or activity, time period: 
 
​ Explanation: 
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3.​ Action or activity, time period: 
 
​ Explanation 
 
 
4.​ Action or activity, time period: 
 
​ Explanation: 
 
 
5.​ Action or activity, time period: 
 
​ Explanation: 
 
 
Question #2 
How will the benefit(s), impact(s), and outcome(s) of the actions and/or activities be measured? 
 

Directions: Identify how the benefits, impacts, and outcomes of the proposed 
action/activity will be measured. 

 
1. 
 
 
2. 
 
 
3. 
 
 
4. 
 
 
5. 
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