CHASE * TRUE NORTH™
Speaking Topics

Leadership e Reflection e Direction

Leadership begins with leading yourself well. Through Chase ¢ True North™, Katherine
Ogden-Miley combines more than 15 years of public sector leadership experience with
practical, reflective leadership tools that help individuals and teams lead with greater clarity,
trust, and purpose.

Find Your Compass: Aligning With Your True North

Leadership begins with knowing what anchors you.

Explore how values, purpose, and self-awareness shape the way we lead. Through stories
from the field and practical reflection, participants learn how to recognize drift, make
confident decisions under pressure, and lead from a place of authenticity and intention.

Participants will leave with:

e A framework for recognizing personal and professional drift
e Tools for making aligned decisions under pressure
e Greater clarity in how they lead themselves and others

Leadership & Trust: What Happens When It Actually Matters

Trust isn't built when everything is going well. It's revealed when leadership is tested.
Drawing from real leadership experiences, this keynote explores how trust is built, repaired,
and strengthened through everyday actions. Participants discover how communication,
accountability, and vulnerability create teams that remain connected through challenge and
change.

Participants will leave with:

e Practical ways to strengthen trust within teams
e Strategies for navigating difficult conversations
e (Greater confidence leading through uncertainty and change



Chasing the Sunrise: Expanding and Building Before You're Ready

Growth rarely begins with certainty.

This keynote encourages participants to stop waiting for perfect timing and begin taking
intentional steps toward the work they are called to do. Through stories of resilience and
courageous leadership, audiences leave inspired to embrace discomfort as part of
meaningful growth.

Participants will leave with:

e Arenewed sense of purpose and possibility
e Practical encouragement to take the next courageous step
e The confidence to take the next step before every answer is known

Speaking Formats
¢ 45-minute Signature Keynotes
¢ 60-minute Expanded Keynotes

Extend the experience with interactive True North Leadership Experiences and
facilitated workshops, available as add-on sessions.
Let's build an experience that fits your audience and goals.

Start a Booking Conversation
chasetruenorth.nd@gmail.com
linktr.ee/ChaseTrueNorth
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