Transformation Lead - Role Description
Template

Role overview

The Transformation Lead is a strategic change leader who will pioneer cultural, operational, and
technological transformation to maximise the charity's impact and make sure it thrives in an
increasingly complex landscape. This role will champion people-centred approaches whilst
driving forward-thinking ways of working that improve effectiveness, collaboration, and creativity
across the organisation.

You will lead comprehensive transformation initiatives that put beneficiaries at the heart of
everything the charity does, creating an organisational culture aligned to values and purpose.
Working collaboratively across all departments, you will remove barriers that prevent the charity
from being the best it can be, fostering innovation and building capacity for continuous
improvement and adaptive response to changing needs.

Key responsibilities

Transformation strategy and leadership

e Develop and implement a comprehensive transformation agenda that aligns
organisational culture, systems, and processes with strategic objectives

e |ead on maximising the potential of technologies and infrastructure to support the
charity's ambitions and beneficiary outcomes

e Champion improvements in organisational maturity across data, digital, learning, and
operational effectiveness

e Create and embed forward-thinking ways of working that improve collaboration, creativity,
and impact delivery

e Establish transformation roadmaps that balance immediate improvements with long-term
cultural and system change

Change management and delivery

e |ead effective change management through people, systems, and processes, ensuring
sustainable adoption of new approaches

e Establish modern project and programme management frameworks that enable
successful delivery of transformation initiatives

e Create internal communication strategies that build understanding, engagement, and
enthusiasm for transformation across all levels

e Support senior leadership in modelling transformation behaviours and championing
change initiatives

e Develop risk management approaches that anticipate and mitigate transformation
challenges



e Ensure transformation initiatives deliver measurable improvements in organisational
effectiveness and beneficiary outcomes

Cultural change and organisational development

e Spearhead initiatives to create an organisational culture aligned to the charity's values and
mission

e Lead on diversity and inclusion initiatives to ensure services are accessible and the
organisation is an inclusive workplace

e Champion a culture of engagement through effective internal communications and
collaborative working practices

e Foster innovation practice within the organisation, encouraging creative problem-solving
and experimental approaches

e Build learning and development strategies that ensure people have the right skills and
behaviours to deliver effectively

e Create frameworks for embedding beneficiary voice and lived experience in all
transformation initiatives

Process improvement and ways of working

e |ead the adoption of modern ways of working including agile and lean principles across
appropriate teams

e Design and implement improved delivery processes that enhance effectiveness and
reduce barriers to impact

e Establish governance frameworks that enable autonomous delivery whilst maintaining
oversight and accountability

e Champion continuous improvement approaches that embed learning, iteration, and
adaptation
Create mechanisms for capturing and sharing best practice across the organisation
Support teams in transitioning from traditional to outcome-focused delivery models

Innovation and digital transformation

Position the charity at the vanguard of sector innovation and technology developments
Lead on digital workplace transformation, ensuring teams can work collaboratively and
productively using modern tools

e Champion the adoption of emerging technologies that could enhance service delivery or
organisational effectiveness

e Establish innovation processes that enable rapid experimentation, learning from failure,
and scaling successful approaches

e Create partnerships and relationships that bring external innovation and best practice into
the organisation

e Support the integration of digital-first approaches across all areas of the charity's work

Data and insight-driven transformation

e Champion improvements in the charity's data maturity, helping teams access high-quality
insights for decision-making
Lead initiatives to embed evidence-based approaches across all organisational functions
Establish measurement frameworks that track transformation progress and impact
outcomes



Create processes for translating data insights into actionable transformation initiatives
Support the development of organisational capability for performance monitoring and
continuous improvement

Ensure transformation initiatives are grounded in robust evidence and user feedback

Stakeholder engagement and partnerships

Build strategic partnerships and external relationships that enhance the charity's
transformation capabilities

Represent the organisation in sector transformation initiatives and collaborative projects
Engage with beneficiaries, staff, volunteers, and stakeholders to ensure transformation
initiatives meet diverse needs

Lead on external relationship building that enhances the charity's brand perception and
sectoral influence

Collaborate with other transformation professionals across the charity and public sectors
Champion the sharing of transformation learning and best practice across the wider
sector

Budget and resource management

Develop and manage significant transformation budgets, ensuring value-driven
investment in change initiatives

Lead on resource allocation decisions that maximise transformation impact within
available constraints

Establish business cases for transformation investments that demonstrate clear return on
investment

Create procurement and supplier management processes that support transformation
objectives

Champion sustainable transformation approaches that build long-term organisational
capability

Ensure transformation investments align with overall organisational financial planning and
sustainability

Person specification

Essential experience

Proven track record of leading effective change and transformation initiatives in complex
organisations

Significant experience of transformation leadership with demonstrable impact on
organisational culture and performance

Demonstrated success in leading innovation practice and embedding modern ways of
working

Extensive experience of developing and managing significant budgets and delivering
value-driven transformation

Track record of building strategic relationships and partnerships that enhance
organisational capability

Experience in learning and development or organisational development that underpins
cultural change



Essential skills and knowledge

e Strategic thinking and planning abilities, particularly in relation to organisational
transformation and culture change

e Advanced understanding of change management methodologies, process improvement,
and modern ways of working

e Expert knowledge of agile and lean principles and their application in charity and public
sector contexts

e Strong analytical and problem-solving skills with ability to work with complex
organisational challenges

e Excellent communication and stakeholder management skills, with ability to inspire and
motivate diverse audiences

e Knowledge of digital workplace tools and technologies that support collaborative and
productive working

Desirable experience and attributes

Experience working in or with charities, public sector, or mission-driven organisations
Understanding of diversity and inclusion strategies and their implementation in
organisational contexts

e Knowledge of data and digital transformation approaches and their integration with
broader change programmes

e Experience with governance frameworks, risk management, and compliance
requirements in regulated environments

e Lived experience or deep understanding of the issues faced by the charity's beneficiaries

Personal qualities

e Commitment to the charity's mission and values with passion for people-centred
transformation

e |Inspirational leadership style that promotes and encourages creativity, inclusivity, and
innovation

e Delivery-focused mindset with resilience and adaptability in fast-paced,
resource-conscious environments
Genuine commitment to putting beneficiaries at the heart of all transformation initiatives
Strong ethical approach to change management that prioritises staff wellbeing and
inclusive practices

e Commitment to continuous learning, experimentation, and evidence-based improvement
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