Young Men’s Leadership Academy
ADVISORY BOARD MEETING AGENDA
1/12/2024

I Current P-TECH Enroliment (9" and 10" grade) -Mr. White

e 9th grade 65- our largest class so far!
o lost N. Kiger due to a move to NY
e 10th grade 53
e Application submitted with request for “School Within a School” (Still awaiting approval)

l. Review of Outcome Based Measures- Mr. White

Access

e Econ Disadv- no more than 20% under district
e At Risk- no more than 5%
e Emerging bilingual/Students with disabilities- no more than 10% points under district
Achievement
e Alg | EOC-80% or more gets approaches by end of G10
e Eng Il EOC- 80% or more gets approaches by end of G11
e TSIA in Math/Reading- 50% meet by graduation
Attainment
e Earn 3 college credits- 60% by end of G10
Earn 9 college credits- 50% by end of G11
Earn 15 college credits- 50% by graduation
Earn Assoc Degree or Level I/l Certificate- 40% by graduation
Earn Industry Based Cert- 60% by graduation
Persistence- 85% remain in P TECH program through graduation

1l. Review of Dual Credit Classes for Spring 2024 - Dr. Miles, Ms. Jones

9th Grade classes offered -

9th grade concerns - no instructor for art or business class
10th grade classes offered -

10th grade concerns -

V. Review of YMLA P-TECH Tracker - Dr. Miles

e State of TSI testing
o 9th -
o 10th -
e State of College Hours acquired
o 9th -
o 10th -
e TSI Testing Calendar for Spring must be uploaded to website
o Calendar due 1/19.2024



V. 2023-24 YMLA P-TECH Committees
e Curriculum & Instruction- Miles, Jones, White

e Recruitment & Retention- Miles, Garcia-Allen, C Smith
e WBL Update Meeting- R White, Dr. Miles, Schulte
o Must have 4 for each grade level
m 9th Grade - Medieval Times - 11/16
9th Grade - TCC Resume Writing Workshop - 11/27
9th Grade - FWISD STEM Mobile Lab - December??
9th Grade - Dr. Miles has a guest speaker (Spring)
10th Grade - STEM Mobile Lab- December??
10th Grade- Career Fair- Spring-Ms. Jones
10th Grade -?
10th Grade -?

VL. Opportunities with Texas Instruments

V. T STEM Website Review

e h Jlsites. le.com/view/ymlat-stem/hom
Attendees:
Name Title Organization Attending

Felisha Battles Director of Academic Affairs — Tarrant County
Educational Partnership College - South

Caitlyn Guerro Dual Credit Coordinator Tarrant County

College - South

Pareesa Schulte Educational Consultant Texas Instruments

Dr. Carol Miles Post-Secondary Success Coordinator | YMLA

Amber Reed Counselor YMLA

Rose Jones Counselor YMLA

Katherine White Data Analyst YMLA

Jerrica Cleveland Freshman Success Coach YMLA

Dr. Toni CTE Instructor YMLA

Edwards-Joubert

Christopher Smith Campus Technology Liaison YMLA

Diana Garcia-Allen Assistant Principal YMLA



https://sites.google.com/view/ymlat-stem/home

Rodney White

Principal

YMLA

J Washington

CTE

FWISD




