PSC Unit A/B 10/15/25

PROPOSED CHANGES TO THE AGREEMENT BETWEEN THE
PEMBROKE SCHOOL COMMITTEE
AND THE
PEMBROKE TEACHERS ASSOCIATION, UNIT A/B

PSC Responses October 15, 2025

The Pembroke Teachers Association proposes that the Units, A Collective Bargaining Agreement
(CBA) between the Pembroke Teachers Association (Association) and the Pembroke School
Committee (Committee), currently in effect from July 1, 2022 through June 30, 2025, remain
unchanged except detailed below. All changes are effective July 1, 2025.

[In modified text, deletions are denoted by strikethrotugh and additions are denoted by bold
underline.]

PTA #2) (AB3) Article VIII: Feacher Working Day and Professional Responsibilities modify as
follows:

The Committee and the Association acknowledge that a teacher's primary responsibility
is to engage in professional activities related to learning with the understanding that
children learn in a variety of ways during the school day and their energies should be
directed and utilized to this end.

8.1 The work day shall be 7 hours, 10 minutes 7hoetts;+3minttes-atthe secondary
level and seven (7) hours and five (5) minutes at the elementary level. Elassreom
teachers: Members onthe—ctassroom-satary-schedute-shall report ten (10) minutes
before the formal opening of school and remain ten (10) minutes after student
dismissal, attheelementarytevelremainten-{18)minutesafterstudentdismissal
OO b acocaa-ala . o/ AAA;A .- o PO oc—o o o aoa diciaticcn (except
in cases where special supervisory responsibilities are necessary to provide for the
safety of students) Hementaryprincipals-wilarrange morning proceduresse-that

curdent v Hteninsto-dl 15 minutes priorto-the start-of-t

SC DOTCGay tOanoOw Tttt it TO € o T€ . CTC EIES, anta—_

readyforthe start efthe-day. The starting and dismissal time for students shall b

established by the School Committee, provided, however, that no change in the
student schedule will increase the length of the teaeher work day as defined above.
Effective for the 2026-2027 school year, the student day shall be the same length as

the Secondary day district-wide on early release days. A teacher Member may
request to work the additional twenty (20) minutes per day beyond the formal

opening and closing of school on a flexible schedule. Any requests shall be made to
the building principal. Such requests shall not be unreasonably denied. Re¢trests

vV P PT0O 1Y
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PTA Response 9/29: updated as above, with the understanding that early release days will be
set based on the Secondary schedule in the 2026-2027 school year. (maintain transition time

language, this is an ongoing issue)

PSC Response 10/15: Hold on rejection of including language regarding morning procedures.

If there are new or continued concerns, they could be addressed through the new JLMC that

was agreed to as part of the Universal Proposals

8.2 The work year of teachers Members (other than new personnel who may be
required to attend additional orientation sessions) will begin no earlier than the
Monday preceding Labor Day and terminate no later than June 30th, but will, in no
event, be longer than three (3) days more than the number of days when pupils are
required to be in attendance by State Law. The "work year" will include days when
pupils are in attendance, orientation days at the beginning of the school year, and
any other days on which teaeher Member attendance is required. Beginning with
the 2026-2027 school year, the first two (2) contract work days shall be reserved
for convocation, travel time required due to district scheduling of events, first
faculty meetings and mandatory training of not more than feur-and-ene-half-five
hours, the remaining time will be reserved for classroom . Beginning with
the 2026-2027 school year, Open House will be scheduled for not more than ninety
(90) minutes in duration on the second workday prior to the student school year

hall concl he end of th ntr | Members shall n

required to make preparations or presentations for Open House.

PTA Response 9/29: updated as above
PSC Response 10/15: updated to include travel time as part of contractual 5 hours

8.3 Effective for the 2026-2027 school year, Members Feachers may be required to
attend four (4) five{5} evening meetings each school year. An evening meeting is

defined as any meeting scheduled to conclude after the contractual work day.
Evening meeting events each school year may-inetude shall be limited to-onet}
eperhouse, no more than two conferences, one (1) curriculum night, and one
additional night-efnretmere-thantwe{2} hetrs selected by the October faculty
meeting from a list of options for commtnity events. stppliedy Such list shall be

mutually agreed to by building administration and educators in each building prior
to the October faculty meetlng -Membes—sha-l-l—net—be—requrred—te—ma-ke

1=1='re<-:‘’c—i-|=1-g—e4f—t-I=re-aeaete1=\=1+c—yea-|L No fewer than two(_l evening meetlngs each school

year will be scheduled on early release days. As an alternative to an in-person
conference, parents may elect to schedule a remote conference. atatime-rmatuaty
determinedby-theparentand-teacherand-theteacher-shal-conduct-theconference
fromtheir-elassreom—Educators shall not be responsible for the creation of content
for evening meetings outside of the contractual day. Evening meetings will not be
scheduled on successive days except in cases beyond the control of the
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Administration. Parent conferences shall not be scheduled for more than five feur

andone-half{4-5} hours in total (including a 20 min break) per day and shall not be
scheduled to end later than beginafter 6:30 745 p.m. Registration for all

conferences will be scheduled and confirmed no later than 24 hours in advance.

PTA Response 9/29: updated as above

PSC Response 10/15: 4th night, see above. Holding to 5 hours for conferences agree to end
no later than 6:30. Reverted back to original language in regards to content for evening
meetings.

8.4 Feachers Members may be required to attend staff meetings in the afternoons or
mornings (morning meetings to begin no earlier than 7:30 am) on non-early release
days; the administration shall use its best efforts to schedule such meetings so they
begin as soon as possible but no later than fifteen (15) minutes after the end of the
student day. There shall be no more than two (2) such staff meetings per month,
each of no more than sixty (60) minutes duration. Administrators shall endeavor to
schedule building meetings for less than sixty (60) minutes.

Whenever possible, administrators will prepare and share an agenda not less than
24 hours in advance. Administration will follow up with staff who are not present
a; gg; g§ ;g makg Ihgm aware gf wha: was d §gu§§gd, —e*eept—m—a—yea-ﬁwheﬂ
te-Sehoe de L= NHEASE)-In @ NEASC year,
if the process dictates there shall be no more than three such meetings per month
with one of the following formats being used: 1) two meetings of 45 minutes in
duration, and one meeting of 90 minutes in duration, or 2) two meetings of 60
minutes in duration and one meeting of 45 minutes in duration or, 3) three meetings
of 45 minutes in duration. A minimum notice of two school days is required;
however, a four day prior notice is required for any meeting of 90 minutes in
duration. These notification periods shall not apply in the event of an emergency.

The parties agree that in the event of emergency conditions, appropriate meetings

may be convened. Such emergency meetings shall be voluntary. One (1) of the two
monthly staff meetings may be used for Delivering Information/Professional Learning

Communities/Department Meetings.

PTA Response 9/29: updated as above
PSC Response 10/15: Agree

8.5 Elementary teachers will have an average of thirty (30) minutes lunch. In averaging
out the lunch period, the normal time period within which to compute the average
will be ten consecutive working days; however, this averaging period could be longer
where reasonable under the circumstances. Secondary teachers will have a
duty-free lunch period equal in length to that of the regular student lunch period but
not less than twenty-five (25) minutes. Netaterthanthe2022-23-Schoel-Yearthe
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PSC Response 10/15: Agree

8.6 In the assignment of extra duties, these duties shall be distributed equitably

between all members of the Unit A bargaining unit. Elementary-teachersshaltnot

toneherrecessdutiesper-weele Effective at the start of the-2026-2027 26242625
schootyear The District will schedule as few duties as possible for each elementary
teacher with no more than ene{%) two (2) lunch or recess duties per week. Fhe

tocoverduties. In future years the District will continue its efforts to schedule as
few duties as possible for elementary Unit A members.

ef8:21. When indoor recesses are required by circumstances, teachers, by mutual
arrangement, may elect to provide or divide coverage for two classrooms. It shall be
understood that all other time shall be spent in performing assigned duties in
instructional areas. Mem

unplanned absences during their duty period on a rotating basis to the extent
operationally possible, but no Member may be assigned to classroom coverage
duty more than i once-twice six per month unless at the
Member’s request. If a teacher who has reported for duty is required to be absent
from an assigned period, class or the equivalent or is absent from the same due to
an emergency, illness or injury, teachers from the volunteer list may be asked to
cover the class or period during their preparation period at the coverage rate set
forth in 8.21. Beginning with the 26-27 school year members will have a dedicated

preparation period and a dedicated duty period.

PTA Response 9/29: counter as above
PSC Response 10/15: Holding to current language of 2 duties at the elementary level but will
continue efforts to assign as few duties as possible

8.7

The contractual time for the teaeher Member to be in attendance before class
time and after pupil dismissal shall be used primarily for preparation, special help,
and teacher consultation, but may on occasion be used for student consultation

meetings related to IEPs, 504s, or similar student support. The members shall not
have supervisory duties at this time.
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PTA Response 9/29: agreed
PSC Response 10/15: TA

8.9 Teachers shall be qualified to teach all school subjects which they are assigned to
teach and shall be qualified to implement all educational programs in effect in the
Pembroke Public Schools. In the event that the Principal and Supervisory
Personnel, in their opinion, feel that a staff member is not qualified to carry out
the educational program for the grade level and/or subject area to which he or she
may be assigned, said teacher shall take necessary courses prescribed by the
Principal and Supervisory Personnel to implement and carry out the educational
program in a satisfactory manner. Such courses shall be subject to one hundred
percent (100%) reimbursement for tuition, fees, and books and shall meet the
requirement of Appendix A, Section 1, and shall not include courses in elementary
art, elementary music, and/or elementary physical education. Teachers who are
teaching outside of their license may be observed but shall not be evaluated solely
in the subject area for which they are not licensed.

8.10 Teachers may be required to stay at school beyond their normal work day for one
(1) hour per week for the purpose of assisting students for special help student
support. At the start of the school year, teachers shall share with the building
administrator which day of the week they will be staying. Every effort will be
made at the secondary level to offer student support on days when there is a late
bus available. Members may request to work the additional one (1) hour per
week on a flexible schedule. Any requests shall be made to the building principal.

Such requests shall not be unreasonably denied.This method for special help will
be utilized only if significant need for academic support can be demonstrated and

can not be met through other means, such as a student’s inability to access ample
support during Titan Time. This period of special help will be scheduled during a
time mutually agreed upon by the student and educator. During this time the
Teacher will not be responsible for the supervision of any students other than
those who are specifically scheduled.

PTA Response 9/29: maintain status quo position
PSC Response 10/15: HOLD Only PSC proposal in Article 8

8.11 All participation in extracurricular activities (e.g. clubs, athletic coaching, Camp
Bournedale Natures-Ctassreem, and similar activities taking place outside the
regular workday) is voluntary.

a. Payments for advisors and coaches of some extracurricular activities shall

be in accordance with schedules provided in this contract.
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b. Those advisors and/or coaches on a pay status shall hold such positions
for one (1) year.

c. _The Committee retains the right to decide who may reeeivepaid be
appointed to paid positions as coaches and/or advisors from year to year.

d. All coaches shall be required to be CPR certified. The District will provide
the opportunity for CPR training. For coaches and advisors.

e. The-principal shall determine the existence of co-curricular and

extracurricular activities following consultation with staff.
f. After the first year of existence with sustained student interest, any

student club, activity, or sport that has been officially sanctioned by the
District and which requires a Member to supervise the students and/or

their activities shall be compensated according to the supplemental pay
schedule in Appendices B and C.

PTA Response 9/29: updated as above
PSC Response 10/15: Agreed

8.12 [moved to Article 8.6]

8.13 The Committee shall schedule all members of the Unit A bargaining unit no fewer
than ten (10) preparation periods every ten (10) school days exclusive of field trips
unless explicitly excluded by Section 8.15.b of the agreement. Members shall have
one (1) dedicated preparation period that shall be scheduled for the same
time/rotating class period each day. When a teacher receives a preparation

period, it shall be used by the teacher exclusively as his/her preparation period,
unless the Member chooses to volunteer to perform class coverage or a
supplemental duty at the coverage rate set forth in 8.21. The school
administration shall provide each teacher at the elementary level with no fewer
than fifty (50) minutes of preparation time per period. At the Secondary Level,
preparation time will be the equivalent of one student period. The preparation
time described above shall be in addition to the lunch period set forth in 8.5 and in
addition to time described in 8.7. Effective 2026-2027, a transition-peried times at
the elementary level of i up to ten (10) minutes total shall
be put in place before and after specials

peried. Whenever an elementary teacher is provided with the required number of
preparation periods of the required duration in any ten (10) school day period, one
(1) such period per week may be used as common planning time. In the event that
the administration fails to provide any teacher with the required number of
preparation periods in any ten (10) school day period, such teacher(s) will be
excused from common planning time during the next succeeding ten (10) school
day period unless compensated pursuant to this section for each common planning
period which she/he is required or volunteers to attend during said ten (10) school
day period. In the event a teacher has been excused from a common planning
period, said teacher shall not be required to complete work that may have been
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covered during the common planning period without additional preparation time
being provided. Any information that may have been disseminated to staff during
the common planning period shall be provided to the excused teacher by building
administration. During every other common planning period, administrators may
convene, attend, establish the agenda and/or chair the common planning period,
which shall be utilized to discuss relevant curriculum, instruction, standardized
testing or planning issues: In the event the Committee is unable to provide
Members of the Unit A bargaining unit with the preparation time as required by
this article, said members shall be compensated at the rate of one fourth (1/4) the
rate of pay for short-term, daily substitutes per preparation period for each such
period not so provided.

PSC Response 9/15: Proposed transition time would result in the loss of 36 instructional

hours.

PTA Response 9/29: updated PTA proposal for transition time to fit within current TOL

PSC Response 10/15: up to 10 minutes transition time over the course of the day between

specials

8.14 The parties agree to establish and maintain Titan Time to provide support to their

students. feachers Members K-12 will have a specified time every day hereafter
known as Titan Time. Titan Time is not for the delivery of new course content and
teachers Members shall not be made to perform activities during Titan Time that
require preparation time. If MEAS remediation is required as identified by the
state atthe-Middle Seheeldue to student performance, instruction will be
provided by tutors.

Student support will be defined in one of three ways:

a. Remediation: teachers will review concepts and skills specific to the
course(s) they teach that students are having difficulty mastering.

b. Extension: teachers may voluntarily choose to utilize the time by adding
those minutes to a classroom lesson, lab, exam or other teaching strategy.

c. Enrichment: teachers may voluntarily choose, but will not be required, to
provide an activity or opportunity of their design with approval from the
building principal or department chair.

Each year, prior to the end of the student year, a building-wide committee shall be
established and meet to determine norms for Titan Time for the next student year
including but not limited to the number of students per teaeher Member during
Titan Time. Walkthroughs and observations may occur during Titan Time and
evaluators may follow up with teaehers Members with supervisory guestions,
comments, and suggestions about observed Titan Time.-about-use-as-an-exemplar
forother-staffbutnoobservationreportswittbewrittentp-and Titan Time will

not be subject to evaluation unless the Unit A member and administrator confer
and agree.
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PTA Response 9/29: agreed
PSC Response 10/15: TA

8.15 The Committee and Association recognize the specific needs and nature of the
position of guidance counselor and agree that a counselor’s responsibilities
generally entail the performance of duties and the expenditure of time beyond the
teacher Member work day. To this end, the following conditions of employment
shall be effective:

a.

Except as set forth below, the guidance counselor’s workday shall be the
same as that of classroom teachers as set forth in this Article.

Guidance counselors will not have a preparation period.

Guidance counselors will remain in the building, available to parents and
students for one (1) hour beyond the end of the student day on one (1) day
each week (Monday through Thursday) on a schedule mutually established
with the principal of each school. At the start of the school year, counselors
shall publish their scheduled times of availability each week to their
assigned students and shall make themselves available at such published
times unless no requests for any appointments on a given day have been
received prior to the end of the work day immediately preceding the
appointment day.

The guidance counselor’s hours during the school year shall include the
equivalent of two (2) additional extended days or evenings per month.
Extended days or evening schedules will be established by the principal of
each school andferthe-directorof guidance; or their designee in
consultation with the guidance counselor, but shall be limited to no more
than four (4) hours per month. It is understood by the parties that evening
schedules may be established for scheduled events such as college fairs or
open houses; however, such evening times shall not be scheduled as office
hours.

Guidance counselors shall work five (5) additional days before the teachers
work year and five (5) additional days after the teachers’ work year. At the
discretion of the Superintendent or their designee, any or all of the
additional ten (10) days may be worked during the school year.

’

PSC Response 9/15 Agree

8.16 Middle school and high school teachers will not be assigned to more than
twenty-five (25) teaching periods per week, and will have at least five (5) duty-free

preparation periods,three{3}-common-planning petiods; aned-tip-to-two{2}-five
(-5-)—d-ut-y—peﬁeds—peﬁﬁ-week—All members will have a dedicated preparation

d-rreeted— Members may be a55|gned to cIassroom coverage for unplanned
absences during their duty period on a rotating basis to the extent operationally

possible, but no Member may be assigned to classroom coverage duty more than
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4-consecutive-days ence twiee six times per month unless at the Member’s
request. If a teacher who has reported for duty is required to be absent from an
assigned period, class or the equivalent or is absent from the same due to an
emergency, illness or injury, teachers from the volunteer list may be asked to
cover the class or period during their preparation period at the coverage rate set
forth in 8.21. who have an unassigned period, class or the equivalent may be
required to cover the class or period of the absent teacher. Such assignments will
be made on a rotating basis- If the District wishes to create a block schedule at the
secondary level High-Seheel, the total amount of preparation time for teachers
shall not decrease and the parties agree to bargain the impact of any other
changes prior to implementation.

PTA Response 9/29: maintain common planning proposal

PSC Response 10/15: Go back to original language and add back 8.17 language that is specific
to PCMS. Unstrike current language regarding assignment of staff that are unassigned (ie
teaching less than a full courseload)

8.17 Middle school team and common planning times will be considered as required
duties and may be assigned up to three (3) times per six day cycle in lieu of duty
periods. During every other common planning time administration may convene,
attend, establish the agenda, and/or chair team and common planning time
periods. Common planning time shall be utilized to discuss relevant curriculum,
instruction, standardized testing and/or planning issues.

PTA Response 8/14: agreed to remove entirely for changes in 8.16

PSC Response 9/15: Agree with deletion for inclusion of proposed language in 8.16

PSC Response 10/15: Add back in language specific to PCMS. Can not add common planning
(common duty) time at PHS at this time while maintaining common prep.

8.18 Feachers Full time Members normally assigned to less than twenty-five (25)

teaching periods per week shall rave-theianntaal-salariesreducedproportionately
be assigned as building coverage for dedicated periods that fill their 25 period

schedule and do not change day to day.

PTA Response 8/14: TA

8.19 Middie-and-high-sehoolteachers Members may volunteer to be assigned an
overload of up to five (5) additional teaching periods beyond those assigned per
week. Such a teacher teaching a total of thirty (30) teaching periods per week per
school year shall have their annual salary increased by one-fifth (%) sixth{3/6};
teachers teaching more than twenty-five (25) but less than thirty (30) teaching
periods per week per school year shall be paid an appropriate proportionate salary
based upon the number of additional periods taught per year.
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PSC Response 9/15: Agree but will impact overall financial package

8.20 Every effort will be made to avoid assigning middle and high school teaehers

members to teach more than two (2) certification areas and/or to have more than
three (3) teaching preparations within each certification area at any one time.
Teaching Preparations shall be defined as preparation for a particular course
and/or preparation to teach a different level within a course (e.g. College
Placement Biology and Honors Biology = 2 Teaching Preparations). Any secondary
teacher with an assignment of more than three Teaching Preparations shall not be
assigned more than three{3} enet{d) two (2) duties per cycle. This duty time shall
be assigned for student testing or team meetings if applicable prior to any other
duty.

PTA Response 8/14: withdrawing proposed changes, holding with current language
PSC Response 9/15: Holding to original proposal

PTA Response 9/29: continue to maintain current language

PSC Response 10/15: Countering with 2 duties in a 7 day cycle

8.21 The administration may assign a teacher from a volunteer list to teach a class

period of an absent teacher if such absence occurs during the volunteer’s
preparation period. Teachers who volunteer shall be paid at the rate of $32:50
$35.00 per hour, pro-rated by the half hour. ene-fotrth{i/4;-therate-of pay-for
shert-term-datly-substitutesperelassperied: At each school site, volunteer lists
shall be established of Members willing to provide paid coverage in the absence
of staff members or supplemental duties. Members who have agreed to have
their name on the volunteer list retain the right to refuse to provide coverage on
a given day and the opportunity to volunteer shall then pass to the next
volunteer on a rotating list. Administration may assign a guidance counselor to
cover the class of an absent teacher no more than twiee six (6) times per month
during-theirdutyperiod only if every Member teacher on the volunteer list

declines the administrator’s request to teach the class and-shall-be-paid-attherate
defined-abeve.

PSC Response 9/15: Updated as above
PTA Response 9/29: updated as above
PSC Response 10/15: Put in same parameters as classroom staff (6 per month) but it would

not be paid

8.22

perm-r&s-rea—ﬁrem—t—he—btﬂdﬁg—pfmerpa-l- Members shaII have the rlght to Ieave

their worksit ring their duty-fr lannin ri r lunch

i i iteh int ion. Members must sign out at their main
office before leaving and sign back in upon their return.Members must be

present for the contractual start and end times of the day.
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PSC Response 9/15: Clarify that this is for Unit A only, not B. Members must be present for
the contractual start and end times of the day.

PTA Response 9/29: maintain

PSC Response 10/15: Updated above.

8.23 Secondary teachers may be assigned to detention or in school suspension coverage

during working hours as their duty or as part of their permanent, daily schedule if
they have less than twenty-five (25) periods per week. Members may be offered

the opportunity for supplemental earnings to cover extended detentions
scheduled outside of regular working hours shall be on a voluntary basis and paid
at the rate of $25-:86-532:58 $35.00 per hour. Assignments will be made on a
rotating basis.

PSC Response 9/15: Updated as above
PTA Response 9/29: updated as above
PSC Response 10/15: Agree

8.24 Members of the bargaining unit required to work additional days beyond the
maximum work year set forth in this Agreement will be compensated at a per diem
rate calculated by dividing their total annual salary (including any applicable
longevity pay and/or salary differential, such as the guidance differential) by the
total number of work days in their maximum work year. A day’s pay, if deducted,
shall be at the same rate.

PTA Response 8/14: withdraw 8.24

8.25 A Master Schedule Committee shall be established and meet annually and shall be
comprised of Members designated by the Association and members
administrators designated by the Superintendent. The Master Schedule
Committee shall review the operation of the elementary, middle and high school
master schedules. The Committee shall have the power to make recommendations
for the improvement and/or alteration of such schedules to the parties. Such
recommendations shall be given serious consideration. Thereafter, the parties
agree to meet and to consult concerning such recommendations with the
understanding that changes agreed upon by the parties may be implemented in
the appropriate school year following receipt of the same.

PTA Response 8/14: counter as above
PSC Response 9/15: Agree

8.26 At the end of each school year, the Administration will provide teachers-Members
with a written or electronic Professional Development Points Certificate for
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activities that may qualify for the same in accordance with Department of
Education regulations.

PTA Response 8/14: TA
PSC Response 9/15: TA

837 tibrari ot iod

PSC Response 9/15: Hold position that librarian position like that of guidance counselor does
not get a preparation period.

PTA Response 9/29: continue to reject removal of librarian prep period, librarian does not
have the ability to close the library or create their own schedule in current practice

PSC Response 10/15: Withdraw proposal

8.28 Staff members are required to enter their anticipated absence into Frontline as
soon as they anticipate an upcoming absence. This information is critical for the ability
of the main office and school administration to efficiently schedule parent meetings.
Personal illness in n th f n hall xcl from this requirement.

PTA Response 8/14: TA
PSC Response 9/15: TA
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PSC Response 9/15: hold with previous proposal as reflected above

PTA Response 9/29: counter as above

PSC Response 10/15: Withdraw proposal, current expectations regarding sub plans would
remain in effect

PTA #4) (AB2) Article XI Longevity create new Article XI by moving the following from Article X
and modifying as follows:

A. Annual longevity payments will be made to empteyees_ Members who have
completed the prescribed number of years of continuous service in the Pembroke
Public Schools as stated below.

B. Only empteyees-Members on active paid status for at least ninety-two (92) work
days shall be credited with a year of service and shall receive the longevity payment.

C. Emptoyees Members hired from the Silver Lake Regional School District as a result of
Pembroke's withdrawal from the Region and who began work for Pembroke during
the 2004-2005 school year shall have their continuous service in both systems
counted for the purpose of longevity entitlement hereunder.

D. Years of Service Longevity Payment

Years of Service Value of Longevity Payment
| S-through9-years 53600

10 through 14 years $1,160 53,560 $1,200

15 through 19 years n 1,450

20 through 24 years - 1,650

25 through 29 years 5 1,950
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| 30+ years | 2,150
E. The longevity payment shall be distributed annuall added

to-theanntat-salary-ofeligible-employeesMembers-at the time of or before the last
upeﬂed check in June of the year in which the Iongewtv pav has been earned.

PSC Response 9/15: Updated as above Increase amounts as part of an overall financial
package

PTA Response 9/29: holding on wage items

PSC Response 10/15: Awaiting PTA wage counters

PTA #5) (AB5) Article XIX: Class Size, Caseloads, & Class Roster modify as follows:

A. Class Size

The Committee and the Association agree the following class size limitations: that

1. Grades K-2 Classroom: strive-for23 Not more than sixteen (16) students per
class

2. Grades 3-6 Classroom: strive-fer25 Not more than eighteen (18) students
per class

3. Grades K-6, Specialists: strive-for-666 Not more than five hundred and
twenty (520) students per teacher caseload and no class larger than the
homeroom class size, except for grades 5 and 6 where the class size may
exceed the homeroom class size by three (3) additional students. For
elementary band/orchestra class size shall be equally distributed by grade
level after determining students who will enroll in band/orchestra. The
band/orchestra schedule will rotate just as the specialist schedule rotates.

4. In cases where a Member works at more than one campus, the time
necessary for travel between campuses will be counted toward their
administrative duty period and shall not extend their regular workday.
Members who are required to travel as part of their job duties shall be paid
at the IRS rate for mileage.

5. Grades 7-12: Not more than twenty-two (22) students per class, and strive

for every effort shall be made for not more than one hundred and ten (46
110)* students per teacher caseload (excluding Specialists) S-teaching-btecks

' This number of 110 is a change from the 130 listed in the original printed document - 110 aligns with the
class size numbers we have requested.
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7.

8.

Elementary specialist class size shall be equally distributed by grade level
after determining students who will enroll in band/orchestra.

In the event any class or student caseload exceeds the figures listed above,
the Superintendent shall meet with representatives of the Association within
two (2) weeks of the Association making such request to meet. Any
suggestions made by representatives to alleviate the situation including but
not limited to additional devices, additional supports, and additional
resources will be given serious consideration.

PSC Response 9/15: Reject

PTA Response 9/29: maintain for discussion

PSC Response 10/15; Hold with rejection. This proposal would call for an increase of
21 Elementary teachers = $1,890,000 5 Teachers at PCMS $450,000 and 5.6 Teachers at
PHS $504,000 for a total cost of $2,844,000 it would also severely limit student choice
at the secondary level as these numbers reflect adding core content staff. Elective
offerings would need to be reduced as well.

B. Caseloads

1. Onor about October 1st annually the District shall review and finalize

caseloads for Beeupationat-Speciatists Related Service Providers (including

but not limited to School Psychologist, Guidance and Adjustments, Social
Workers, OT, PT, Speech Therapists).

2. A report of such caseloads will be shared with the Association annually no

3.

later than the second first Monday in October armtatty.
If at any time during the year any Seetpationat-Speciatists_Related Service
Providers has concern regarding their caseload they may request a meeting
with the District regarding their caseload.
a. _The Association will be notified by the District of all such requests for
meetings prior to any meetings with the individual occurring, and the

Association shall have the right to designate a representative for the

Association to attend that meeting.
b. Any suggestions made by representatives to address the situation will

be given serious consideration.

Special education liaisons, social workers and counselors who are providing

scheduled IEP services, ELL teachers who write reports and do ACCESS
testing, and special education therapists, including speech/language,
occupational and physical therapists, shall be provided three (3) days within

the regular school year for the purpose of report writing and other
paperwork. Timing and location of report writing days shall be mutually

termin tween th tor and their building principal and m
divided into partial day increments by mutual agreement.

PSC Response 9/15: TA
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C. Class Roster
1. The administration will make every effort to balance the number of students
assigned to each class giving special consideration to educational needs and
plans (including but not limited to 504s and |IEPs) for individual students.
2. In order to maintain the most ideal learning balance for all students and

maximize the number of inclusion classrooms, the District shall distribute
student populations (IEPs, 504s, etc.) equally among all grade level classrooms te

the-greatest-extentpossible.

PSC Response 9/15 Reject
PTA Response 9/29: maintain
PSC Response 10/15: Reject

D. Special Education and ELL Testing and Evaluation
1. In order to comply with recommended testing protocols, testing will be

scheduled to occur during one (1) sitting whenever possible. Festingshallnetbe
2. Special education and English Language Learner teachers shall be granted
reassignment days during each school year with the approval of the school
Principal for the purpose of completing student testing.
a. Members granted such days shall not be required to serve any other
duty/duties. Clarify
b. Such reassighnment days shall not be unreasonably denied.

....... o

PTA Response 8/7: hold for discussion on Section D

PSC Response 9/15: 1. Additional discussion needed, past practice dictates that
testing has been completed for students during SPED and ELL teachers preparation as it
informs how they prep for that students instruction 2. If the duty falls during the
reassignment time, agree. If the duty falls outside the reassignment time than they would
still serve the duty (example % day reassignment time to visit collaborative, duty is a study
hall last block of the day)

PSC Response 10/15: Waiting for PTA counter/clarification
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E. Team Meetings

1. Classroom teachers will be assigned to attend IEP team meetings and/or 504
meetings on a rotating basis when possible.

2. IEP and/or 504 meetings that require a classroom teacher to be in attendance
shall be planned by the Building Assistant Principal or Department Chairperson
for Special Education or their designee.

3. Whenever possible, teachers will not be pulled from classroom instruction to
attend IEP team meetings and/or 504 meetings.

PTA #7) (AB8) Article XVIII: Transfers modify as follows:

A. Voluntary Transfers
1. A “voluntary transfer” shall be defined as a transfer to a different worksite

initi he District and for which a Member has volunteer
2. When the District becomes aware that a transfer shall be necessary to meet the
needs of the District and students, notice shall be delivered via email to all
lified Members in the distri Il for volunteers for the transfer an
setting a clear timeframe of not less than ten (10) calendar days for Members
to submit their name for consideration.
3. Once the District has obtained a list of volunteers for the voluntary transfer, the

District will interview all qualified applicants before looking at outside
candidates-the-Me#r ber-with-the-mestseniority-whose name-appe OF

fistshattbe-selectedfor-the-votuntary-transfer.
B. Involuntary Open Transfers

1. An “involuntary open transfer” shall be defined as a transfer to a different
worksite initiated by the District after having called for volunteers and found
none, and for which a Member has not volunteered.

2. When no qualified volunteers for transfer have been found, the District shall
initiate an involuntary open transfer by establishing a list of all qualified
Members in the District. Assignment will be based on District need.Fhe

D. Notice of transfer will be given to teachers Members as soon as practicable and under
normal circumstances, not later than one (1) week prior to the close of school.

E. Feachers Members who have completed two (2) years of teaching in the Pembroke
Public Schools;desirotsof-atransfer—wilt may submit a written request to the building
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principal and Superintendent or designee. Such requests must be transmitted prior to
April 1st for the school year commencing in September and are subject to the terms for
voluntary transfers listed above.

Reject

PTA Response 9/29: maintain
PSC Response 10/15: See above

PTA #8) (AB11) New Article XXIV “Mentoring” create new article and update buddy/mentoring
stipend as follows:

The Pembroke Public Schools has established an orientation program for all teachers
new to the school system and a two year Mentor/Buddy Program for beginning
teachers. Year one of the Mentor/Buddy Program supports educators in their first year
in Pembroke through a 1:1 model — each new educator has a mentor to support
him/her; year two supports educators in their second year in Pembroke through a
hort m |—gr f rtw rsm with The Assistan rintenden

or their designee denetead-Mentor.

E rs new h hool m who are n innin rsm h

discretion of the Superintendent, be allowed to, or required to, participate in the
Mentor/Buddy Program.

Educators who serve as mentors have achieved professional status and agree to
participate in training in their first year or mentoring every-year-of theirinvelvement

intheprogram: intheevent-thatmentors-arenot-assigned-menteesfor-thefollowing

Educators who wish to become mentors will apply using the established application

form. Applicants who complete the training will be added to the pool of mentor
candidates. The-Assistant Superintendentfor Currierlum-and-instruction-will provide-a

Year One Mentors will be paid an annual stipend of $1,000.
YearTwe Lead-Ment it S  0f-51.000.

Year Two B ies will i ipend of

Mentors will receive 15 PDP’s each year to the extent permitted by the DOE
requirement for individual professional development plans.
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An employee who is a Peer Assistant for a colleague who has Professional Teacher
Status and has been placed on an Improvement Plan or a Directed Growth Plan shall

be paid $1,000.

PSC Response 9/15:See above

PTA Response 9/29: hold, need time to review
PSC Response 10/15: Waiting on PTA review

PTA #9) (AB1, AB4, & AB9) Appendix A modify as follows:

PSC Response 9/15: Holding on proposal of: 1.5% increase Steps 1-10 (Years 1, 2 &3)
and 2.0% increase Step 11 (Years 1, 2 &3)

PTA Response 9/29: holding on salary/stipends pending resolution of other economic
issues

PSC Response 10/15: Holding on proposal of: 1.5% increase Steps 1-10 (Years 1, 2 &3)
and 2.0% increase Step 11 (Years 1, 2 &3)

The Pembroke Teachers Association proposes the following salary schedules for Units A
&B

Year 1: 2025-2026 for Units A & B
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1) 5%-COtAferall-1.5% COLA for steps 1-10 2% for Step 11

SHvlembersarenolengerfrozenat Steptfortwoyears:

6) The Guidance Differential shall be 8% of the value of Master’s New-Step 1-=56;325

See SC’s proposal

Year 2: 2026-2027 for Units A & B

Step BA | BAHI5 | MA | MAHIS | MA+30 | MAHS | MA+60 | CAGS/DPe

1) 5%-€6tAforall.5% COLA for Steps 1-10 2.0% COLA for Step 11
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A. All Members shall advance one step on the salary schedule each year until they

have reached the top step, unless otherwise specified by negotiated agreement.
B. Credit hours are to be certified by the institution where earned.

1. When fifteen (15) approved credit hours are earned beyond the Bachelor's
Degree and certified to the School Committee, a permanent increase will be
awarded.

2. When a Master’s Degree in an approved area is awarded and certified to the
School Committee, a permanent salary adjustment above the Bachelor's Degree
schedule will be made.

3. When fifteen (15) approved credit hours are earned beyond the Master’s
Degree and certified to the School Committee, a permanent increase will be
awarded.

4. When thirty (30) approved credit hours are earned beyond the Master’s Degree
and certified to the School Committee, a permanent increase will be awarded.

5—When-forty-five{45}-approved-—credithours-are-earned-beyond-the-Masters

6. When sixty (60) approved credit hours are earned beyond the Masters Degree
and certified to the School Committee, a permanent increase will be awarded.
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7. When a Certificate of Advanced Graduate Study (CAGS) or Doctorate is certified
to the Committee, a permanent salary adjustment above the Master's Degree
will be made.

8. In September of each year, all credits requiring a salary column change will
result in an effective date of the beginning of that school year for such salary
column change, provided, however, that any teaeher Member affected submits
proof of credits earned or the equivalent to the Superintendent by October 1 of
the school year in which due compensation shall become effective. During the
remainder of the school year, one (1) additional salary column change will be
allowed, and will become effective as of January 1 of that school year, provided
the teaeher Member submits proof of credits earned or the equivalent to the
Superintendent by March 1st of said school year, and provided further that any
teacher Member anticipating a salary column change to be effective on January
1, so notifies the Superintendent in writing on or before October 1 of the school
year in which the change is to become effective.

C. Feachers Members who, in addition to regular classroom work have responsibilities
demanding much time and energy, may be paid supplemental compensation
mutually agreed to with the Association and in addition to the regular salary for
such services, upon the recommendation of the Superintendent of Schools and by
approval of the School Committee.

D. Members wh ; o in district identified icul |
or who are required to attend a course/workshop identified by the district, shall be
paid at the hourly rate of $50/ hour. werlkoutside-theirnermal-werkhoeursshall
! ! hei fessi H ! jefined hei o

E. Nurses Unit B Members who are required by the Committee or the Commonwealth
to take Continuing Education Units (CEUs) shall be reimbursed for the cost (tuition

and fees) of said CEU's, up to a maximum of $360 ene-theusand-delars{51,000) five
hundred ($500)per year per rrarse Unit B Member.

= ’

pay-period:
PSC Response 10/15: See Above

PTA-#10)-{AB6}A b B-modifasfottoms:
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ol o Al h s D - 2 o o N+he anand li
GOV OTIONoOPatC—at attouar petT it ratC ) tO—OtNn et —OTIPpCTTa 1St

PSC Response 10/15: See counter on PTA stipend proposal document
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Tentative Agreements

PTA #1) (AB10) Article VII: Teachers’ Aides remove in its entirety:

PTA #3) (AB7) Article IX: Nurses’ Working Day and Working Year modify as follows:

A.

Nurses who may be required to work beyond the normal work week, excluding
lunch, shall be paid straight time on an hourly basis in proportion to their annual
salary. Administration shall provide reasonable clerical assistance to school nurses on
an as-needed basis. Each nurse shall receive one daily thirty (30) minute
uninterrupted lunch period.
The work year for nurses will begin no earlier than the Monday preceding Labor Day
and terminate no later than June 30th, but in no event be longer than four (4) days
more than the number of days when pupits students are required to be in
attendance by State Law. The work year shall include days when papits students are
required to be in attendance, orientation days at the beginning of the school year,
and any other days on which teacher/nurse attendance is required. It is the intent of
administration to better manage the Summer paperwork and other administrative
duties associated with the students’ medical needs. In lieu of the four professional
development days offered to school nurses during the work year, the four days may
be worked at the end of or prior to the start of the school year by mutual agreement
between the nurse and the administrator.
All nurses shall be reimbursed for mileage incurred, as directed, in connection with
their duties as a school nurse. For reimbursement purposes, the per mile allowance
shall be the same i rerprofessionatpersorne
tessthantwenty-cents{20¢)permie- IRS mileage rate. Such reimbursement shall b
filed monthly indicating the date and destination for which reimbursement is
requested.
Nurses shall be excused from faculty meetings in order to utilize this time for other
work duties if the agenda of the meeting does not pertain to their duties as a school
nurse.
Nurses shall receive a one hundred $100 annual reimbursement to offset their
xpenses related to maintaining their nursing license. Reimbursement will

processed upon the furnishing of applicable receipts.

PTA Response 9/29: TA

Page 24 of 25



PSC Unit A/B 10/15/25

PTA #6) (AB8) Article Xlll: Feacher Assignment modify as follows:

A. The Association and the Committee agree that the prime factor to be considered in
making assignments is that of providing for the educational needs and interests of the
pupils.

B. Feachers-Members will be consulted of changes in their program for the coming school
year, including the schools to which they will be assigned or transferred in accordance
with the terms of Article 23, the grades and/or subjects that they will teach, and any
special or unusual classes that they will have, as soon as practicable and under normal
circumstances no later than 3ure36-June 1.

C. Inorder to assure that ptpHs students are taught by teachers working within their areas
of competence, teachers will not be assigned, except temporarily and for good cause,
outside the scope of their teaching certificates and/or their major or minor fields of
study.

D. Changes inseheoot-orgrade-assignmentin-the-elementary-seheolsand in subject or grade
assignment will be made after consultation with the teacher involved.

E. Feaeher Assignments will be made without regard to race, color, religion, national origin,
pregnancy, sex, gender, sexual orientation, marital/civil union status, ancestry, place of
birth, age, citizenship status, veteran status, political affiliation, genetic information, or
disability as defined and required by state and federal laws.

PTA Response 9/29: TA
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