EASTERN OREGON

UNIVERSITY
BOARD OF TRUSTEES

Governance Committee
Agenda
October 24, 2023
Eastern Oregon University Campus
Integrated Services Building, 1607 Gekeler Lane, Room 147, La Grande, OR

12:10-12:20 1. Context and Comment

A. Call to Order

B. Roll Call

C. Opening Announcements...Chris Burford, General Counsel & Board Secretary

D. Chair'sRemarks..........cccccccmrrrrrvviieeseeeeeneenn...... Tamra Mabbott, Committee
Chair

E. Public
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12:20-12:25 2. Consent Agenda (Action)
A. Minutes: May 4, 2023

12:25-12:50 3. Implementing Senate Bill 273 (2023) — ACtiON....uvveiriiiiriiiiaeeinenn, Chris Burford,
GC|BS

12:50-1:20 4. New Board Statement on Presidential Transition - Discuss........ Chris Burford,

GC|BS

1:20-1:40 5. New Board Statement on Trustee Recruitment — Discuss.......... Chris Burford,

GC|BS

1:40-2:10 6. Comprehensive Board Evaluation —AGB — Action..........ccevvvvvenen. Chris Burford,

GC|BS

............................. Natalie Boehm, AGB Director, Leadership Development
Consulting

............................................................ Dr. Drumm McNaughton, AGB
Senior Consultant

2:10-2:20 7. Committee Work PIan AY "24 - DiSCUSS .. ...ttt Chris
Burford, GC|BS

Times listed on the agenda are approximate. At the discretion of the Chair, the time and order of agenda items may change to maintain meeting flow.


https://drive.google.com/file/d/16BtXNq0gXwb4xir8SqCkWyoNoHMMRW6_/view?usp=share_link
https://drive.google.com/file/d/1zp3hyskC5NnVAsZjI04zRwH3BxXgLeBw/view?usp=sharing
https://drive.google.com/file/d/1gTOj89U_8IJgOoDUiF7IYd69KocFsDxP/view?usp=sharing
https://drive.google.com/file/d/1NVtuBaTH7Pr1ZwYQbfYjMrOr7T2wgj-f/view?usp=sharing
https://drive.google.com/file/d/16Q1X5JAiXSxsOSJPv9vhlsRPCujDT5r9/view?usp=sharing

2:20-2:25 8. Closing Remarks and Adjournment

Times listed on the agenda are approximate. At the discretion of the Chair, the time and order of agenda items may change to maintain meeting flow.



