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FGG DIRECTOR ROLE DESCRIPTION

Role Title: Director of Gay Games Quality
Reports to: Co-President

Purpose of the Board Position:. The Board of Directors of the Federation of Gay Games (FGG)
serves as the steward of the organization’s mission to promote participation, inclusion, and personal
best through sport and culture worldwide. Each Board Member is expected to act with integrity,
accountability, and a deep commitment to the values of diversity, equity, and inclusion.

The Director of Gay Games Quality ensures the delivery of a world-class Gay Games experience,
integrating sport, culture, and ceremonies while upholding the values of inclusion and excellence.

Specific Duties and Responsibilities:

Oversee Officers of Sport, Culture, and Ceremonies, ensuring coordinated planning and delivery.
Establish quality standards for Gay Games operations and participant experience, documented
in the FGG Red Books.

o Together with Officer Host Relations partner with host city leadership to monitor Gay Games
readiness and execution.

e Ensure cultural programming and ceremonies embody the diversity and values of the
Federation.

o Regularly assess risks and recommend improvements to safeguard Gay Games integrity and
reputation.

e Accountable for the delivery of the scholarship program.

General Duties for all Board Members

Board Members share collective responsibility for ensuring effective governance, financial

stewardship, strategic oversight, and the long-term sustainability of the Federation. This includes:

e Exercising fiduciary responsibility by protecting the assets, reputation, and resources of the
Federation.
e Attending and actively contributing to monthly Board meetings, the Annual General

Assembly, and Mid-Year Meetings, and supporting the delivery of the Games.
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e Collaborating constructively with fellow Directors, Officers, committees, and volunteers to
advance the Federation’s strategic priorities.

e Acting as ambassadors for the Federation by promoting visibility, building relationships with
partners and stakeholders, and strengthening the global reputation of the Gay Games.

e Using one’s individual expertise, networks, and passion to further the work of the Federation

in service of its mission.

By serving on the Board, each Director embraces the responsibility of collective leadership,
accountable to the General Assembly ensuring the Federation thrives as a global movement

for inclusion and excellence.

Specific Equipment or skills required to carry out this role:

e Strong strategic leadership skills

e Comprehensive understanding of world class event quality, customer satisfaction and
excellence

Email human.resources@gaygames.net if you wish to speak further regarding this FGG volunteer role.
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