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2025 Resource Sharing Meeting Agenda
Bethlehem Public Library
March 27th, 2025
11:00am-2:00pm

1. Introduction: 11:00am-11:15am
a. Names?
2. Resource Sharing Trivia (Jenn) - 11:15am - 11:35
3. ldea Gathering - 11:35 - 12:00
a. Give a few prompts with them on the wall. They can go and put post-it
notes with their ideas on the questions they are answering.
b. Thanks for filling out the survey. Replies helped us determine what areas
need to be discussed.
c. Prompts
i.  What are the characteristics needed (information and format) for a
transit slip to be efficiently printed, sorted, delivered, and received?
1. Date when item left stay on all slips
Destination Library/Item title/Sending Library
Location Code/Title/Barcode/Date-status change
Library name/Date/Title of Book
Full name of borrowing library in big bold text
Title and barcode of item in case it falls out
Transit/Transit hold/Destination library/ltem barcode/ltem
title/Author/Slip date/Lending library
8. No identifying info on transit slip
9. Library dissertation/patron info/contact/title & barcode
10. Destination library/sending library/item info/ date
11. Transit Library Code/ltem Barcode/Lending Library
12.Where item is going/title/date
13. Destination/item details/library it came from
14.Receiving library must be visible on slip
15. No problem budget will not allow to correct slip print error
16. Destination/item details clearly being labeled
17.Destination library larger on the transit slip along with title
i.  What specific steps can we take to improve interlibrary
communication about policy changes, deliveries, and issue
resolution?
1. Shared Drive?
a. For resource sharing
b. Notes - Initial and Dates
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i. Create Template?
Temporary Notes

iii.  What is needed to ensure patron’s understand resource sharing
policies and procedures to avoid frustrations.



iv.

What are important policies and procedures when handling lost
items from resource sharing libraries.
. Special considerations to the policies between

a. Patron/Lending Library

b. Patron/Owning Library

c. Lending Library/Owning Library

-



V.

What are important policies and procedures when handling
damaged items from resource sharing libraries.
. Special considerations to the policies between

a. Patron/Lending Library

b. Patron/Owning Library

c. Lending Library/Owning Library

-




4. Lunch: 12:00 pm - 12:30 pm
5. Breakout Groups: 12:30 pm - 1:00 pm
a. Groups to discuss and summarize each of the prompts
i. Goalis to discover what libraries find important and discuss how
those fit into policies and procedures
6. ldea Presentations: 1:00 pm - 1:30 pm
a. Share breakout discussion with the group
Further discussion: 1:30 pm - 1:50 pm
8. Closing thoughts: 1:50 pm - 2:00 pm

~

Action Items
Contact
1 Document with payment types and whether they accept patrons replace it.
Create listservs
Receipt Template
Contact Elizabeth
Notes Template
Create a shared Drive



-House circulation policies?
Ask SPARK for different levels of damage

Damaged needs replacement

Damaged in repair - create heat
Betty - send out process for retarget holding
Find out who allows patrons to replace items
Look into quarterly report for lost/damaged items
Resource sharing fact sheet/brochure?

-Map

-Lending policy

-difference between resource sharing and ILL
Branding

Needed Shared Documents

Circulation Contacts

Library Circulation Policies

Receipt Printing Template and how to

Alert Message Template and how to

Workflow - Lost item

Workflow - Damaged item

Workflow - Item received Damaged in Delivery
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