
KEY SESSION TOPICS 

SESSION 2: JUNE 22, 8:30 am 04:00 pm CAPITAL SCHOOL DISTRICT 

○​ Strategic Planning Process: Discovering your True North 
○​ Issues and Challenges: A Conversation with Secretary Bunting 
○​ Work of Leaders Profile- Your Leadership Style and Attributes 
○​ Delaware ESSA Plan: Update 
○​ Introduction to Equity Issues 
○​ Critical Issues and Challenges Assignment 

Session 3: OCTOBER 5  8:30 AM – 4:00 PM CAPITAL SCHOOL DISTRICT 

○​ Work of Leaders Profile: Report Results Discussion 
○​ Employment Law Issues: Workplace Complaints, Discrimination and Harassment 

Cases, 
○​ Hiring Practices and Termination Hearings 
○​ School Board Governance/ Standard Operating Procedures 

School District Mentor Visits – completed by October 26, 2017 

Session 4: OCTOBER 26  8:30 AM–4:00 PM CAPITAL SCHOOL DISTRICT 

○​ Special Education legal Issues 
○​ Collective Bargaining and Contracts 
○​ DSEA Leaders Discussion 

Mock Interviews to be scheduled by November 30, 2017 

Optional Activity for participants 

SESSION 5: NOVEMBER 16  8:30 AM–4:00 PM CAPITAL SCHOOL DISTRICT 

○​ School Finance and Budget Planning 
○​ Bond Bill and School Construction 
○​ Referendum Planning and Engaging the Community 



○​ Public Relations Issues 
○​ Legislation and Political Process 
○​ Critical Issues and Challenges Report Outs 

SESSION 6: DECEMBER 7  8:30 AM–4:00 PM CAPITAL SCHOOL DISTRICT 

○​ Critical Issues and Challenges Report Outs 
○​ Superintendent Search from School District and Candidate Perspectives 
○​ Open Forum Panel: Final Thoughts and Questions 
○​ Celebration 
○​ ELA Network Lunch (Cohort I-IV) and Special Speakers 

 


